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BBEJAEHUE

[lepexon s>koHOMHKM Poccuu K pPBIHOYHBIM OTHOILIEHHUSM OCOOEHHO
CIOCOOCTBOBAJI MOBBILIEHUIO POJIA YIPABICHUS.

HesTenpHOCTH M00O0H opraHu3anuu TpedyeT yrpaBieHus, 0€3 KOTOPOTro
HEBO3MOXXHO HE TOJBKO €€ 3(PPeKTUBHOE (PYHKIIMOHUPOBAHUE U PA3BUTHE,
HO U camo cyuiecTBoBaHue. C ynpaBlIeHHEM CBSI3aHbl MHTEPECHI JIFOJIEH Kak
B CaMOM OpraHU3allMH, TAK U 3a €€ MPEICIaAMH.

B nocnenHue roipl MEHEIKMEHT OPraHU3alMK MIPEBPAIIACTCS B Pealb-
HBIM (haKTOp Pa3BUTHHM B PA3IUYHBIX O0JACTSIX IKOHOMHKHU. [[MHAMUYHBIE
yClIOBUS OHM3HECa B CTpaHE, YCUJICHUE KOHKYPEHIIMH, MOBBIIIEHHE TpeboBa-
HUM K KaueCTBY MPOAYKIIMH U YCIYT MOKa3bIBAET, UTO TOJBKO 3(P(HEKTUBHBIMI
MEHEPKMEHT CIOCO0EH 00eCeYnTh YCTOMYMBOE Pa3BUTHE OPTaHU3ALIHH.

D70 caenano HEOOXOAUMBIM W3YYEHHE M UCIIOJIb30BAaHUE OIbITA YIIpaB-
JIEHUsI TEPENIOBbIX 3apyOEKHBIX CTpaH W BEAYIIUX MHPOBBIX KOMITAHUU.
[IpocToe KOMMpPOBAHHE UYXKOTO ONbITa HE OyneT 3((EeKTUBHBIM, MOITOMY
HEO0OXOJMM TBOPUYECKHUH MOUCK HOBBIX penieHui. TpeOyroTcs paauKaibHbIE
Y PEIIUTENbHBIE Al U CMEJIOCTh B MPAKTUYECKOM NMPHUMEHEHUH MEHEIK-
MEHTa B POCCHUMCKUX YCIOBHSIX.

Bce Oosbiiee yucio Jrofed MOHUMAET HEOOXOIUMOCTh MPEOI0JIEHUS
CTapbIX JTUPEKTUBHBIX METOJOB PYKOBOJICTBA M IEPEX0J]a K IIMPOKOMY HC-
IIOJIB30BAHUIO TPEANPUUMYNBOCTH, WHULMATUBBI;, Pa3yMHOMY COYETAHMIO
YaCTHOT'O U F'OCYJJaPCTBEHHOTO UHTEPECOB.

CeronssiiHue TPYyIHOCTU MTOPOKACHBI HEKOMIIETEHTHOCTBIO HEKOTOPOI
4acTU PYKOBOAMTENEH B 00acTU yNpaBJeHUs, HE3HAHUEM OCHOBOIIOJIAraro-
IIMX KOHLEMIUH U METO/I0B COBPEMEHHOI'O MEHE/PKMEHTA, HECITIOCOOHOCTHIO
HCIIOJIB30BATh IOJIOKUTENBHBINA ONBIT MPEXHUX JET U TBOPYECKUH MOJIXOJ
K YIPaBJICHUIO MIPEANPUATUEM B PHIHOYHBIX YCIOBUSX.

B cBsi3u ¢ 3TUM cerojiHs B OT€YECTBEHHOW HKOHOMHUKE HET OoJjiee Tpy/I-
HOM W OTBETCTBEHHOW mpodeccuu, 4eMm mpodeccus PyKOBOIUTENA. ITO
MPEaBSBISIET 0COObIe TPEOOBAHUSI K MOJTOTOBKE COBPEMEHHBIX Mpodeccro-
HaJbHBIX YNPABIIAIONINX — MEHEIKEPOB.

B mocoOum paccmaTpuBarOTCS OCHOBHBIE KOHILIEMIIMM B 00JIaCTU Me-
HE/DKMEHTA, PACKphIBAETCS COAEpP’KaHHWE BCEX KOMIIOHEHTOB YIpPABJICHYE-
CKOM JEATEIIbHOCTH.
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Tema 1

BUJIbI U DJIEMEHTBI OPTAHU3ALIUIA

1.1. Opranuzauuu
1.2. O6mue xapaKTepUCTUKU OpraHu3aIui

1.1. Opranu3zanuu

CoBpeMEeHHBII MUP MOYKHO paccMaTpuUBaTh KaK MUpP OpraHH3alui, KO-
TOpbIE MPEACTABISAIOT COOON «COBOKYMHOCTH JIFOJIEH, TPy, 00bEIMHEHHBIX
JUTSI JOCTKEHUS KaKOW-TMOO0 IIeNTH, PEIICHUsS KaKoi-I100 3a/1adyu Ha OCHOBE
MPUHIIMIIOB pa3felieHus: TpyAa, pa3eiaeHnus 00sS3aHHOCTEH U HepapXUIeCKOn
CTPYKTYpPBI» .

Opranuzanuu MOryT ObITh KJIacCHU(QHUIMPOBAHBI MO CIEIYIOIIUM IMpU-
3HAKaM:

® [10 OPraHU3aLMOHHO-TIPaBOBON (HOpME;

(dhopmMe COOCTBEHHOCTH;

LIEJIEBOMY Ha3HAYEHUIO;

HIMPOTE MPOU3BOJICTBEHHOTO MPOPUIIS;
XapaKTepy COYETaHNs HAYKH U IIPOU3BOJCTBA;
YUCITy CTAJINi TPOU3BOJCTBA;

PACIIOIOKEHUIO NPEINPUATHS.

Opranuzanuu co3AatTcs Ul YJOBJIETBOPEHUS CaMbIX Pa3HOOOpPa3HbIX
NOTPEOHOCTEH JIto/IeH U TIO3TOMY UMEIOT pa3jIMyHOE Ha3HAu€HUE, pa3Mephl,
CTPOCHHE U JIPYTUe XapaKTEPUCTUKHU. ITO UrpaeT OOJIBIIYIO pOJIb MPHU pac-
CMOTPEHUU OpTaHM3aIMi KaKk 0OBEKTOB yrmpaiieHus. MHoOroo6pasue 1enei
Y 3314 OpTraHu3alui IPUBOAUT K TOMY, YTO JJIsl YIIpaBieHUs UX (QyHKIUO-
HUPOBAHUEM U Pa3BUTHEM TPEOYIOTCS ClelUaIbHbIE 3HAHUS.

Opranuzanusi COCTaBIs€T OCHOBY MHpPAa MEHEIKEPOB, OHA SBISETCA
MPUYMHON, 00YCIIOBIIMBAIOUIEH CYIIECTBOBAHUE MEHEIKMEHTA.

Jtomu 00BEIMHAIOTCS B OpraHU3allMd Pajad TMOJIYYEHHUS KaKUX-TO pe-
3yJbTaTOB, U Cpa3y BO3HUKAET MOTPEOHOCTh B YNPABJIEHUHU, U 3TO NAET IO-
BO/JI pPaCCMOTPETh OPraHMU3alMI0 UMEHHO C TTO3ULMHN yIIPAaBJICHHUS €10, T.€. KaK
O0OBEKT yIpaBICHHUS.

['pynma noikHa COOTBETCTBOBATH HECKOJIBKUM 00s3aTeNbHBIM TpPeOO-
BaHUsM, YTOOBI CUMTAThCs opranusanueit. K Hum otHocsTCS:

® HaIWYHWe MO KpalHeW Mepe ABYX JIIOACH, KOTOphIe CUMTAIOT ceOs da-
CTBIO 3TOU IPYIIIBI;

*
CrnoBaps MHOCTpaHHBIX cJIOB. — M.: Pycckwuit s3p1k, 1988.
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® HaJIM4Me MO KpailHeil Mepe OAHOM Lienu (T.€. KEeTaeMOro KOHEYHOTO
COCTOSIHUSI WJIM PE3yJIbTaTa), KOTOPYIO MPUHUMAIOT KaK OOIIYI0 BCE UJICHBI
JAHHOU TPYIIIIBL;

® HAJIMYUE WICHOB TPYMIbI, KOTOPbIE HAMEPEHHO pabdOTaIOT BMECTE,
4YTOOBI JOCTUYb 3HAUMMOM JJI BCEX LIEJIU, a 3TO pealnu3yercs 4epe3 ympas-
JICHHE.

Hean

Opzanuzayus

O

JIroau Yupasiaenue

Puc. 1.1. YcnoBus cyiecTBOBaHUsI OpraHU3alluu

CoenuHuB ATH CYIIECTBEHHBIE XapaKTEPUCTUKH, MBI TIOJTy9aeM Ba)KHOE
oTpeecHHE.

Opranmzanus — 3TO TPyMIa JOJeH, 1eITeIbHOCTh KOTOPBIX CO3HATEIb-
HO KOOPAMHUPYETCS JUIsl TOCTHKEHUS OOIIEH TeJIU UITH T1eJIeH.

[IpuBeeHHOE BBINIC OMPEICIICHUE CIPABEIMBO ISl (OPMAIBHOU Op-
ranuzanuu. CymiecTBYIOT Takke HedopMallbHbIe OpraHU3alliy, TPYMIbI, KO-
TOpPbIE BO3HHKAIOT CIIOHTAHHO, HO TJIE JIFOJU BCTYNAIOT BO B3aWMOJCHCTBUE
JPYT C IPYTOM JOCTAaTOYHO peryisipHo. HegopmanbHbie opraHu3aium cyiie-
CTBYIOT BO BCeX (hOpMAaJIbHBIX OpPTraHMU3aIUsX, 3a MCKIIOYEHUEM, OBITb MO-
KET, OUYeHb MaJICHbKHUX. M XOTS y HUX HET PyKOBOAWUTENEH, HehOopMaTbHBIC
OpraHU3aINHA OYCHBb BAXKHBI.

Hcrnionw3yss TepMUH opeanuzayus, Mbl Bceraa OyaeM HMETh B BHUIY
(hopMaTbHYIO OpPTaHHU3AITHIO.

Opranu3zaiusi Bcerja uMeeT XoTsi Obl OJIHY OO0 1Ieb, pa3AeisieMyIo
Y TIPU3HABACMYIO BCEMU e¢ WwieHaMu. DopMallbHOE yIIPaBIICHUE PEAKO UMEET
JIJI0 C OpraHu3aIsIMU, UMEIOIUMH TOJIBKO OJHY 1eib. CI0XKHbBIE OpraHu-
3allM¥ UMEIOT MHOT'O B3aMMOCBS3aHHBIX 1IEJIEH.
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Opranuzauuu

dopmasbHbIe HedgopmanbHbie

Puc. 1.2. Buapl opranuzanuii

Hampumep, «Mak/loHanac» sBIsieTCS OpraHnu3anyen, COCTOSIIEH U3 He-
CKOJIBKMX JIE€CSATKOB THICSIY CaMOCTOSITENBHBIX MPEANpUsATUi, paboTa KOTO-
pBIX o0ecreunBaeTCs MOAACPKKON OOIBIIOTO YKMCiia OpraHu3alui, BeIyInuX
CTPOUTEIBCTBO PECTOPAHOB M LEXOB, OCYIIECTBILIONIMX PEKIIaMy, POU3BO-
ISAIIUX 3aKyTKY MPOAYKTOB, pa3palaThIBAIOIIMX HOBBIE BUABI MPOIYKIUH,
OCYILECTBIISIIOIINX KOHTpOJIb KayecTBa. Kaxzaeii pecropan «Maxk/loHanacy
MMEET CBOM ILJIaHbl peasiu3aluu NpOoAYKIMU U npuObuih. Kaxkaas Bcnomora-
TEJIbHAS €IMHMIIA TAKXKE MMEET CBOM LIENIM, TAaKHE KakK, HAIIPUMEp, 3aKyIlKa
TOBSIIVHBI 110 BBITOJHBIM IIEHAM. OJTHU LIENM B3aWMOCBS3aHbl U B3aMMO3aBU-
cuMbl. Hanpumep, pecTopan MOKET peaanu30oBaTh CBOM LEIH, JOOUBIIUCH 3a-
IJIAHUPOBAHHOW MPHUOBLIN, TOJBKO €CIU CIIy’K0a 3aKyINKH JOOBETCS CBOUX
1esnei, ooecneynB JOCTaTOYHOE KOJMYECTBO OyJIOUEK 10 HYKHOU LIEHE; €Cln
ci1y>k0a MapKeTHHra 00ecleuuT JOCTATOUHbIN MPUTOK MOKYMATENeH; TEXHO-
Joru HailayT cnocod 3ddexTuBHOrO npurotoBneHus U T.4. OCHOBHas Mpu-
yyHa, nossosmBlas «MakJloHanacy» cTaTh KPYNHEHIIUM IPEIIPUATHEM
B CBOEM OH3HECEe B MHUpE, 3aKJIIYAeTCs B TOM, YTO KOMIIAHUM YIAeTCsl HE
TOJIKO JIOCTUYb BCEX BBILLENEPEUNCIICHHBIX 11eJiel, HO U 3(pPEeKTUBHO B3au-
MOYBA3aTh UX C HAUMEHBIINMHU 3aTPAaTaAMH.

1.2. O0mme xapaKTepuCcTUKHA OPraHu3aIuii

Bce cioxHble OopraHu3anuu ABJISIOTCA HE TOJBKO TPYyIIIaMU, LIEJEHA-
MpaBJICHHBIMA B CBOEH NEATEITLHOCTH U UMEIOIUMH OMpPEIeTICHHBI HAO00P
B3aMMOCBSI3aHHBIX II€JICH, OHM TAK)K€ UMEIOT OOIIME ISl BCEX CIOXKHBIX Op-
TaHW3alUN XapaKTEPUCTHUKH.

IToTpedsienue pecypcoB

B oOmux veprax 1eiau BCSIKOM OpraHU3alMM BKIIIOYAIOT MpeoOpa3oBa-
HUE PECypCOB ISl JOCTHKEHUS pe3ysibTaToB. OCHOBHBIE PECYpPChI, UCIIOJIb-
3yeMble OpraHu3aluen, — 3TO JIIOAH (YeJIOBEUECKHE Pecypchl), KamuTal, Ma-
TepHuabl, TEXHOJIOTUS U UH(GOpMAIIHS.
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Bxoo Buixoo
Opranmnzanus >
Pecypcsr:
ToBap
— 00U, Tpanchopmarnms, —
— Kanumaoi, 1501051 Venyra
— Mamepuanst, [IpeobpazoBanue
— MEXHONO02UA,
— uHpopmayusn

Puc. 1.3. Mogenb opranuzamnuu

[Mporiecc mpeoOpa3oBaHUs PECYPCOB JIErde BCETO YBHICTH B MPOU3BOJICT-
BEHHBIX OPTaHU3AIsIX, HO ¥ OPraHU3alliu O0CITYKHBAaHUS, I HEKOMMEPUCCKHUE
OpraHM3alliy TaKKe UCIIONIL3YIOT BCE ATH BHIBI pecypcoB. B tabm. 1.1 mpen-
CTaBJICHbI HEKOTOPBIC BHIBI PECYPCOB, UCIIOJIb3YEMbIX B OpTaHU3AITHIX.

Ta6nuna 1.1
BI/IIIBI PECYPCOB, UCIIOJIb3YCMbBIX B OPIraHU3alIuAX
Opranmzaunus | Marepuansl | TexHonorus Jlronn Nudopmanust
«Al bu Dwmy, [Tonynpo- |Coopounbie Wnxenepsl, mpo- |OTYETHI 0 peanusa-
«QnIu BOJHUKH, |JIMHUU, KOHCT- |TPAMMHUCTHI, LMW UCCIIEIOBAHUS
(IpOM3BOJICTBO) |METALIBl,  |pyHMpOBaHHE YOPaBISIONINE, |PBIHKA, OTYETHI
IJIACTMACCHI IIPO/IaBIIbL, 0 nedekrax
COOpIIHKHN
«Max/lonanae» |Msco, Mexanusupo- |Ynpasisawomue |OTYETHOCTH O pea-
(mpou3BOACTBO  |KapTodenb, |BaHHOE MPUTO- |PECTOPAHOB, JU3aIMH, YIeT Ha
/obcmyxkvuBaHue) (OylIOYKH,  |TOBIEHHUE MUIIHU |OyXTalTepshl, CKJIaJiaX, OTYET O 3a-
Oymara (KkyxoHHOE 000- |MSICHUKH, Tparax Ha npuooOpe-
pyJIOBaHHE) MPOJIaBIIbI TEHHE MPOAYKTOB
Ha pasjiaye JUIS] TPUTOTOBJICHUS
«Denepain Kouseptsl, |Kommnbrotepsl, |[ogepsr WNupopmanus o Tom,
DKcmpeccy SIPIIBIKU JJISI |pEaKTUBHBIE 0 JIOCTaBKe, /1€ HAXOAUTCS TPy3,
(komMMepueckue |aapecoB CaMOJIETHI, OTIEPAaTOPBI KOM- |3aTPaThl, PACXOIbI
YCIIyTH) IrPY30BUKHU MBIOTEPOB, MUJIO- |TIO TOCTABKE, IU(PHI
ThI, MEXaHUKHU BBIPYUYKH
Karonnueckas Cseun, ka- |Tenedonsi, CBSIIEHHUKT Ccrlnku Ha bubinwio,
LIEPKOBb JIa, apo-  |TpaHCIopT, e- |(marepsl), enu-  |marnckas Oysia, oT-
(HEeKkoMMepYe-  |MaTHBIC Be- |4aTHBIC MAIllA- |CKOTIBI, APXHUEMH- |4EThI O TIOCEIIaeMO-
CKHE yCIyTH) LIECTBA, HBI ckorsl, [Tana CTHU NIPUXOXKaH, 3a-
bubnus PUMCKHI TpaThl HA SKCILUTya-

TaLUIO LIEPKBEU U
LEPKOBHBIX IIKOJ
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«Qnm» U «Ait bu OM» ucnons3ytoT GoHABI aKIIHOHEPOB U OaHKOB (Ka-
NUTaN) AJI 3aKyNKH JeTajgeil (MaTepHuansl), A CTPOUTENBCTBA COOPOUYHBIX
JTUHUN (TEXHOJIOTHS) W JJIsl OIUIAThl 3aBOJACKAM pabodymM (JIFO1IH), YTOOBI
MIPOU3BOAUTH KOMIIBIOTEPHI, KOTOPBIE OHU CMOTJM ObI MPOAATH C NPHOBUIBIO
(pe3ynbratel). Pecypcebl nHGOpMaIuy UCHOIB3YIOTCS HEMPEPBIBHO IS CBSI3U
1 KOOPJIWHUPOBAHUS KXKI0H ¢asbl mporiecca npeodpazoBanus. Uadopma-
U, OTHOCALIAsICS K HCCIEAOBAHUIO PBIHKA, IOMOTaeT pPYKOBOJUTEISM
«Qum» U «Al bu Om» pemarb, Kakoro TUNa NPOAYKLIHS UMEET OOJIBIIYIO
BEPOATHOCTh MOHPaBUThCS MyOnuke. O0menue ¢ pabounMu 1aeT uM uHpop-
MaIuIo, HEOOXOAUMYIO JJIsi KaYECTBEHHOI'O BBINOJIHEHUs 3ToH 3anaun. Cko-
pocTh U 00BEM peanu3aly MPOIYKLIUU MO3BOJSIOT PYKOBOACTBY pEIIaTh,
HACKOJIBKO YCIIEUIHO JAEHCTBYET KOMIAHMS Ha MYTU JOCTHXKEHHUS KEJIaeMbIX
pe3ynbraToB. Oco3HaHUE BaXXHOCTH MH(POpPMALUK KaK BHJIa PECYPCOB SIBIIS-
€TCSl OCHOBHOM MPUYUHOM TOr0, 4TO (PMPMBI IO 00pabOTKE MH(pOpMaLUH, Ta-
KHe Kak «Qnmm» U «Al bu Om», pocnu cronb ctpemutenbHo. MHbopmarys
MpUOOpETAETCS U PaCpPOCTPAHIETCS B IPOLECCE KOMMYHUKALIMH.,

3aBHCHUMOCTDb OT BHEHIHEM CpeEabl

OHHOﬁ M3 CaMbIX 3HAYHUMBIX XAPAKTCPHUCTUK OPraHru3alvn ABJISACTCA CC
B3aMMOCBSI3b C BHEIIHEH CpGI[OfI. OpFaHHBaI_[I/II/I ITOJIHOCTBIO 3aBUCHMBI OT
OKPYZKaromero Mmupa (OT BHEIIHEH CpCI[BI) KaK B OTHOIICHHUKU CBOHX PCCYp-
COB, TaK U B OTHOLLICHHNHU HOTpC6PITCJICﬁ, MOJIb30BaTEICH UX pe3yJibTaTaMu,
KOTOPBIX OHHU CTPCMATCA JOCTHUYD.

Cpeda KoC8eHHO020 6030eiic,
Texuomorusa

/ Ilomutnka

Cpeda npamozo 6030eticmyg

N —

[Torpeburenu OPTAHU3ALIMA [TocraBuuku

/ KoHKypeHTEI \

Cormuym I'ocymapcTBo
/ DKOHOMUKA \

Hemorpadus

Puc. 1.4. ®aktopsl BHELIHEN Cpe/ibl OpraHU3aALNN
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TepMmuH «gHewnsaa cpeda» BKIIOYAET SKOHOMUYECKUE YCIOBUS, IOTpeOH-
Tenei, mpodcoro3bl, MPABUTEILCTBEHHBIE AKTHI, 3aKOHOJIATEIHCTBO, KOHKYpH-
pYIOIME OpraHu3allid, CHCTEMY LIEHHOCTeH B OOIIECTBE, OOIECCTBEHHBIC
B3[JISI/IbI, TEXHUKY M TEXHOJIOTHIO U JIPYTHE COCTABISIOLIME. JTH B3aWMOCBSI-
3aHHBIE (PAKTOPBI OKA3BIBAIOT BIMSHUE HA BCE, YTO MPOUCXOIUT BHYTPU Opra-
Hy3auud. Hampumep, BBeIeHHE HOBOWM aBTOMAaTU3MPOBAHHOM TEXHOJIOIMHU MO-
KET 00eCTIeYUTh OpraHu3aly IPEUMYIIECTBO B KOHKYpeHIIur. Ho, 4ToOBbI 1c-
N0JIb30BaTh 3Ty HOBYHO TEXHOJIOTHIO, OPraHMU3AMM MPUAETCA HAUTH JHOACH
C OIPEIETICHHBIMA HABBIKAMH, & TAKXKE OIPEAEICHHBIMU B3IIIAIaMHU, KOTOPBIE
CHIEJIAIOT 3Ty HOBYIO pa0bOTy MpUBJIEKaTeNbHOU 71t HUX. Eciu skoHoMHuecKas
KOHBIOHKTYpA TMOBBIIIAETCS WIH €CIIM CYLIECTBYET KOHKYPEHIIMS Ha PHIHKE Ta-
KUX CIIEIUAIMCTOB, OPraHU3aIMK, MOKET ObITh, MPUAETCS MOBBICUTH 3apadoT-
HYIO IUIaTy, YTOOBI MPUBIIEYb 3TUX CHELUATUCTOB Ha padoty. [Ipu ux Hailime
OpraHu3alliu NpUAETCs COOMIOAATh TOCYIAapPCTBEHHOE 3aKOHOMATENCTBO, 3a-
IIPEIAoIIee TUCKPUMHUHALIMIO T10 BO3PACTY, MOJIY U pace.

Bonbiioe 3HaueHne UMeET U TOT (PaKT, YTO, XOTA OpraHu3alusl U 3aBH-
CUT IIOJITHOCTBIO OT BHEIIHEW CPENbI, Cpella dTa, KaK IIPaBUIIO, HAXOIUTCS BHE
MIPEEIOB BIUSHUA MEHeIKepoB. CaMble XOpOUIUE PyKOBOJUTENIH B KOMIIA-
HUU «Ail bu Om» HUYEro He MOryT cienaTh, YTOObI yAepKaTh MAJIICHBKYIO
AIMOHCKYIO KOMITAHHMIO OT BBIX0J1a HA PHIHOK C HOBOM MHTETPAIbHOM CXEMOMH,
KOTOpasi JEJaeT HEKOTOPbIE BUJBI MPOAYKIMH «AW bu DOm» ycrapeBmuMmu.
N «Maxk/lonanacy» He 100ObeTcsi HUKAKOro ycrexa, IbITasCh MOMeIaTh mpa-
BUTEJIBCTBY MOJHATP MUHUMAJIbHYIO 3apaOOTHYIO IJIaTy, YTO YBEIUYUT €€
3aTpaThl Ha pabovylo CUIIy Ha MHOIO MUJUIMOHOB JJOJIIAPOB B TOJI.

PykoBOJICTBY IPUXOJIUTCS YUUTHIBATh BCE OOJIbIIEE KOJUYECTBO (HaKTO-
POB BHEUIHEH Cpelbl, KOTOPble MPUHUMAIOT MOUCTUHE II00aIbHBIM Xapak-
Tep. UToObl 10OUTHCs ycnexa, pupMaM NMpUXOIUTCS KOHKYPUPOBATh Ha HHO-
CTPAHHBIX PHIHKAX U MPOTHUBOCTOATh KOHKYPEHIIMM MHOCTPAHHBIX KOMIAHUMN
y ce0s Ha poauHe. DTO TpeOyeT MOHMMAaHUS 1eJI0H HOBOM 00JacTH rOpHC-
MPYACHIMHU, OCO3HAHUS HOBBIX KYJbTYPHBIX LIEHHOCTEN. Ha SAmOHCKUN pbI-
HOK MPOHMKJIN U YCIIECITHO JAEUCTBYIOT JIMIIb OYEHb HEMHOTUE aMEPUKAHCKUE
komnanuu, takue kak «Koka-Koma», «Maklonanac». IIpu aTtom Ha amepu-
KaHCKOM pBIHKE 3JIEKTPOHUKH M aBTOMOOMJIEH yCIIEIHO JIEHCTBYET 00JIbIIOE
YHUCJIO SITOHCKUX (DUpM.

BHyTpeHHsif1 cpea opraHu3anumn

Camoil 0ueBHIHOW XapaKTEPUCTUKON OpraHu3aluil sIBISIETCS pasjelie-
Hue Tpyna. Paznenenne Bcelr paboThl Ha COCTABIISIONINE KOMIIOHEHTHI 00BIY-
HO Ha3bIBACTCS TOPU3OHTAIBHBIM pa3jieiiCHUEM TpyAa, WU CleIuaIn3aiuei.
Paznenenue Oombioro oobemMa pabOThl HA MHOTOYMCIICHHBIE HEOOJIBIIINE
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CIEUMAIU3UPOBAHHBIE 3a/laHUsl MO3BOJISIET OpPraHU3allid MPOU3BOAUTH TO-
pa3no Oosblie MPOTYKIIUU, YeM €CJIM OBl TO ke caMoe KOJIMYECTBO JIIOACH
paboTano camoctosiTenbHO. Pa30uB paboTy MO MPHUTOTOBICHHUIO U TOJaye
eapl KIMeHTaM Mexy 12 paboTHHKaMu, Kak 3TO OOBIYHO jaenaeTcs y «Mak-
Jlonanacay, MOXKHO OOCTY>KHBAaTh B COTHU pa3 OOJIbIIIE JIFOJIEH B JICHb, YeM
B TPAJMIIMOHHBIX MAJIEHbKUX PECTOPAHUMUKAX C OJHUM IMOBAPOM U HECKOJb-
KUMH O(DUIIHAHTAMH.

B oueHp ManbIX OpraHu3anusx rOpU30HTAIBHOE pa3AeiCHUE TpyAa Mo-
KET HE MPOCIIEKUBATHCSA JOCTATOUHO YETKO. Braaenbiipl, KOTOPBIE SABISIIOTCS
OJHOBPEMEHHO M YIPABJISIIOIIMMH MaJ€HBKUX PECTOPAaHOB, MOTYT IOOYE-
pPEAHO TO TOTOBUTH €y, TO OOCHyX)uBaTh moceruresneid. Ho O0ONBIIMHCTBO
CJIOKHBIX OPTaHU3aLMI MMEIOT TAKOTO poJa TOPU30HTAIBHOE pa3lIelICHHE,
TaK 4YTO MOXHO YETKO NPOCIEIUTh UX (YHKIUU U LEIU JESITEIHHOCTH.
Knaccuyeckum o0pa3iioM TrOpU30HTAIBLHOTO pa3fefieHus] TpyjJa Ha MPOHU3-
BOJICTBEHHOM TMPEANPUSATUN, HANPUMED, SIBISIOTCA MPOU3BOICTBO, MapKe-
TUHT U pUHAHCHL. OHU MPECTABIISIIOT CO00 OCHOBHBIC BUIBI ICSITEILHOCTH,
KOTOPBIE€ JIOJDKHBI OBITh YCHIENTHO BBIMOJHEHBI, YTOOBI (hrupMa 100uIack mo-
CTaBJICHHBIX LIEJICH.

CroxHble OpraHu3aly OCYIIECTBISIOT Y€TKOE TOPU30HTAIBHOE pasjie-
JIeHUE 3a cueT o0pa3oBaHUs MOJApa3/eNICHUH, BBIMOIHSIOMUX crenuduyie-
CKHME€ KOHKPETHBIC 3aJlaHus U JOOWBAIOMIMXCA KOHKPETHBIX CHEIU(PUISCKUX
nesneit. Takue moapasneneHrs 4acTo Ha3bIBAIOTCS OTACIAMH WJIH CITy:KOaMu,
HO CYIIECTBYIOT TaK)K€ U MHOTOYMCIIEHHBbIE Apyrue Ha3zanus. Kopnopanus
«Maxk/loHanac» uMeeT crienralbHbIe TOAPA3ACIEHUS I KAKIOM OCHOBHOM
(GYHKIIUMA OpTaHU3alluy — OT/AENIbl MApKETHUHTa, 3aKYyIMOK, HEABXKMUMOU COO0-
CTBEHHOCTH U T.JI. JTU nojapazjaeineHus y «Max/loHanaca» u B Ipyrux opra-
HU3AIUAX UMEIOT CBOM COOCTBEHHBIE MOApa3JeieHus, 0onee Meakue, 0osee
KOHKpeTHbIE. «Mak/[oHanacy, Hanpumep, sABISAACh TAKOM KPYITHOM U IIUPOKO
Pa3BETBIICHHOW KOoMMaHueu, GopMUPYET MoJipa3iesieHusl Kak 1o reorpadu-
YECKOMY MPHUHIIMIY, TaK U M0 OTJEIbHBIM BUIaM JCSTEIbHOCTH.

Kak u nenas opranusaiusi, 4aCTbl0 KOTOPOH OHHM SIBJISIFOTCS, TIOApa3e-
JICHUsI TIPEJICTABIISIIOT COOOM TPYyMIbI JIFOAEH, EeATeIbHOCTh KOTOPBIX CO3HA-
TEJIHHO HAMPABISETCS U KOOPIAUHUPYETCS JIJISl JOCTUKEHUS OOIIEeH e,

Takum oOpazoMm, 1Mo CyTH CBOEH OOJIBIINE U CIOKHBIC OPTaHU3AIUU CO-
CTOSIT U3 HECKOJIbKUX CIIEIIMAIbHO CO3/IaHHBIX JJI1 KOHKPETHBIX LEJe B3au-
MOCBSI3aHHBIX OpTraHW3allUi W MHOTOYUCIEHHBIX HE()OPMaIbHBIX TPYIIIL,
BO3HUKAIOIIMX criOHTaHHO. Ha puc. 1.5 noka3aHo, kKak TUIUYHOE MOApa3/e-
neHue — (aKynapTeT (caMmo SBISIONICECS MOAPA3ACIICHUEM), B CBOIO OYepe/ib,
nojpaszensercs Ha 0ojiee MEIKUE TOpU30HTAIbHBIE TPYMIIbI, KOTOPHIE BbI-
MIOJTHSIIOT KOHKPETHBIC 3a[aHus.
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Opranuzaiuu UMEIOT TakXke OO0JbIIOe KOJIWYECTBO He(hOpMabHBIX,
CIIOHTAHHO BO3HMKAIOMIMX Tpymmn. Hampumep, mOTOK CTyIEHTOB, U3yYarOIINX
MEHEKMEHT, ABIIETCS MOJpa3ieicHiueM Kaeapsl. Yike Mociae HeCKOIbKUX
COBMECTHBIX 3aHSATHUH TaKOrO MOTOKA CO37aeTCsl HECKOJIBKO CIUIOYEHHBIX
IPYNIHPOBOK, HE(OPMATbHBIX TPYHH, (HOPMHUPYIOMIMXCS CAMOCTOSITEIHEHO
BHYTpH MOTOKA.

HNuxenepHo-
3KOHOMHUYECKUH
¢bakynpTeT
v
Kadenpa Kadenpa Kadenpa
MEHEHKMEHTA MapKeTHHIa 1 SKOHOMUU
AHTUKPU3UCHOTO YIPaBJICHUS

Puc. 1.5. Tlogpazaenenus HHKEHEPHO-DKOHOMUYECKOTO (aKyIbTeTa

[Tockonbky paboTa B OpraHU3alvy pa3ieseTcsl Ha COCTABIISIIONIME Yac-
TH, KTO-TO JOJDKEH KOOPAMHHPOBATH pabOTy TPYMIBI IJIs TOTO, YTOOBI OHA
ObLJIa yCIICIIHOM.

B opranumzamuu CymiecTBYIOT JBE BHYTPEHHHE OpraHUYHBIC (HOPMBI
pazaenenus Tpyna (puc. 1.6). Ilepas — 3T0 paszjencHue TpyJaa Ha KOMIIO-
HEHTBI, COCTABJISIOIIME YacTH OOIICH NeSITCIHbHOCTH, T.€. TOPHU3OHTAIBHOE
pasjelieHue Tpyaa. Bropoe, Ha3biBaeMOe BEPTHKAJIbHBIM, OTACISIET paboTy
10 KOOPAWHUPOBAHUIO JCUCTBUH OT CaMHX JNEHMCTBUM. JI€ATEIBHOCTD MO KO-
OPJIUHUPOBAHUIO PAOOTHI IPYTUX JIOACH M COCTaBISIET CYIIHOCTH YIIpaBiie-
HUSL.

> I'opusoHTaneHOE:!
«eneuuarusauusy»

Paznenenne tpyna

BeprukanbHoe:
«KOOPOUHUPOBAHUEY

Puc. 1.6. Paznenenue Tpyaa B opranu3anuu

J5ig Toro 4ToObl OpraHu3alrs MOrja JOOUThCSA pealln3allii CBOMX Iie-
e, 3a1aun I0JKHBI OBITh CKOOPJIWHUPOBAHBI MTOCPEACTBOM BEPTHUKAIBLHOTO
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paznmenenust Tpyna. [loaTomy ynpaBiieHHe SBISCTCS CYIIECTBEHHOW M BaXK-
HOU JIeSITeIBbHOCTRIO JIJIsl OpraHU3aIHH.

B ManbIXx opraHu3anusx 4acTo HE UMEETCS YETKO BBIIEICHHOMN TPYIIIBI
ynpapisromux. Harnpumep, B HEOONBIIOM MaraswHe, YIPaBISIEMOM ABYMS
napTHEpaMU, OJIMH M3 HUX MOXKET MPUHUMATh PEUICHUS, KACAIOIINECs 3aKYy-
MIOK, BBITIONHSAS TEM CaMbIM YIPABICHYECKYIO (DYHKIIMIO B TEYCHHUE OJHOMN
HeZeNu, a BTOpO — B TedeHue apyroil. O6a oHU KOOPAMHUPYIOT paboune
rpadMKu CBOMX HEMHOTOUYHWCIICHHBIX IMOJYMHEHHBIX, YTOOBI 00ECIeUnTh pa-
0oty MarasuHa. Hu olMH U3 mMapTHEPOB HE CYHUTACT JPYTOTO XO3IUHOM HIIH
ynpapistomuM. Ho, XoTs ynpaBineHdeckne (pyHKIIMUA U HE BBIICICHBI YETKO,
OCHOBHAs (PYHKIIHS — KOOPIUHUPOBAHHUE — BBIITOJTHSIETCS.

Bo Bcex opraHmzanusix, 3a HCKJIIOUCHHEM CaMbIX MaJICHbKHX, YIPaBJIe-
HUE 3aHUMAeT TaK MHOTO BPEMEHH, YTO CTAHOBUTCS BCE TPYAHEE OCYIIECTB-
JITh ero MuMoxoaoM. [To Mepe paspacTaHusi opraHU3alKy JIOASIM CIOXKHEE
OPHEHTUPOBATHCSI, OT KOTO OHHU JIOJKHBI HEMOCPEICTBEHHO NMPUHUMATH YKa-
3anus. Ha aToM ypoBHE, [UIsi TOTO 4TOOBI OpraHW3alys MOTJa JIeHCTBOBAThH
yCIIEIIHO, pa0doTa MO YINPaBJIEHUIO TOJDKHA OBITH YETKO OTAEJICHAa OT He-
yIIpaBJIEHYECKON padoThI, T.. OPraHU3alUH JODKHBI Ha3HAYaTh PyKOBOIM-
TeJIel W OTPeNeISATh KPYT UX 0053aHHOCTEH U OTBETCTBEHHOCTH.

CymnepkpynHble OpraHU3aliid COBPEMEHHOTO OOIIECTBA CTAaIN BO3MOXK-
HBl TOJIBKO TOT/a, KOTJa CTajla YeTKO OUIYINAThbcs HEOOXOAWMOCTH OT/AENe-
HUS YIPABICHHUS OT KOMMEPYECKOHN MM TEXHUIECKOUN IESITEITHHOCTH.

7Kv3HeHHbIN HUKJ OPraHUu3alun

Opranuzanuu 3apoKJIal0Tcsl, pa3BUBAIOTCS, TOOMBAIOTCS YCIEXOB, OC-
1abeBaroT U B KOHIIE KOHIIOB MPEKpaIlaloT CBOE cyllecTBoBaHuEe. HemHorue
U3 HUX CYIIECTBYIOT J0JT0, HO HU O/IHA HE )KMBET 0€3 U3MEHEHUH.

Hosrie opranuzanun GOpMHUPYIOTCS €KEAHEBHO, U B TO K€ BPEMsI Kax-
IbIM JIEHb COTHU OPTaHU3alUN JUKBUJIUPYIOTCA HaBCEraa. Y MEIOIIUE aaal-
TUPOBAThCS TPOLBETAIOT, HETMOKME — ucue3aroT. Kakue-to opranuszanuu
pa3BUBAIOTCS OBICTpEE APYTUX U JENA0T CBOE JIEJIO JIydllle, ueM apyrue. Py-
KOBOJIUTEJIb JTOJDKEH 3HATh, HA KAKOM JTale pa3BUTUS HAXOJIWUTCS OpraHu3a-
LIHsI, ¥ OLIEHUBATh, HACKOJIBKO MTPUHATHIA CTUJIb PYKOBOJCTBA COOTBETCTBYET
ATOMY 3TaIy.

VIMEHHO MO3TOMY WIMPOKO PACIPOCTPAHEHO IIOHATHE <«ICUSHEHHDbIU
YUK Op2aHu3ayuid» KaKk MpeacKka3yeMble U3MEHEHUS C ONPENEIEHHOM nociie-
JOBATEJIbHOCTBIO COCTOSIHUM B TEUEHHUE BPEMEHH.

[IpuMeHsId NOHATHE «HCUSHEHHBIU YUKDY, MOXKHO BUJIETh: CYLIECTBYIOT
OTYETJIUBBIE ATAIIbl, UEPE3 KOTOPHIE MPOXOAAT OPTaHU3ALMNH, U TIEPEXOAbI OT
OJIHOTO 3Tana K IpyroMy SIBJIIFOTCA MPEICKa3yEMbIMU, a HE CIIyYalHBIMH.

CorylacHoO MHOTOYHCIIEHHBIM HCCIENOBAaHUSAM CTPYKTypa KPYIHBIX Op-
raHu3alMil OTIMYaeTCs OT CTPYKTYPhl HEOOJIbIINX KoMIaHui. J{ns mocnen-
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HUX XapaKTepHbI He(hOPMaTbHBIA CTUITH YIIPABICHHS, HU3Kas CTENEHb pas/ie-
JIEHUs1 TPyJa, OTCYTCTBUE S>KECTKHX MpaBWJI M HWHCTPYKIHM, HEOONIbIION
oromker. Kpynnele opranuzanuu (Hanpumep, «Ad bu Dm»), Hao6opoT, OT-
JUYAIOTCSl BBICOKOW CTEMEHBIO CIEelUain3alui, UM HEOOXOJMM MHOTOYHC-
JICHHBIM BCIIOMOTAaTENbHBIA MEPCOHAN, B HUX MPUHATHI pa3HOOOpa3HbIe Mpa-
BWJIa U UHCTPYKLWH, BHYTPEHHUE CUCTEMBI YIIPABICHHUS, TOOIIPEHUA U WUH-
HOBAIIUM.

[TocrenenHoe pa3BUTHE KOMIIAHWU MPEANOIAracT MPOX0KIECHUE €10 MO-
CJIEA0BATEIbHBIX CTAANMN KU3HEHHOTO LHKJIA OPraHU3alliy, HAIOMHUHAOIIIE-
ro KU3HEHHBIN LUK TOBapa ¢ TOW pa3HULIEH, UYTO OH OTHOCUTCSA K OpraHu3a-
My B 11e710M. Ha Kak/1oM U3 3TanoB KU3HEHHOTO [UKJIa OPraHu3aliu — po-
KJCHUE, IOHOCTh, CPEOHUN BO3PACT U 3pPEIOCTh — B €€ JACSITEIbHOCTU
U CTPYKTYpE MPOUCXOIAT ONpeieiiCHHbIC n3MeHeHus (Tab. 1.2).

Poxnenne. Ha craguu poxaeHus MPOUCXOIUT CO3JaHNE OpraHUu3allvu,
OHa JeJaeT MepBble Iark B cBoeM pa3BuTuu. Kak mpaBuio, ocHOBartelieMm
BBICTYNIA€T MPEANPUHUMATENb, B OJJMHOYKY WJIM C HECKOJBKUMHU COpaTHUKA-
MU BBITIOJIHAIOMINKM Bce pabouune 3amadu. OpraHuzaius HOCUT HepopMalb-
HBIN XapakTep, a BBINOJHIAEMbIC pabouue 3aJaHus NEPEKPHIBAIOT APYT Apyra.
Kak mpaBuio, BO BHOBb CO3/IaHHOM OpraHu3alliud OTCYTCTBYIOT IITAT CIie-
[[MAJTMCTOB-NPO(EeCCHOHAOB, MPAaBUJIa U UHCTPYKIIUU, BHYTPEHHUE CUCTEMBI
IJIAHUPOBAHMSI, BOZHATPAXKIAEHUS WM KOOopauHauuu. [IpaBo nmpuHuMars pe-
IIEHUS TPUHAJJICKUT Bliasienbily pupmbl. Hanpumep, MecTo posxaeHUsT KOM-
MMaHUU «IMIUT KOMIIBIOTEP» — TapaXk POAUTEIEH OJTHOTO U3 €€ OCHOBATENIECH —
Credana Bosnsaka (Bropoit «pomutens» — CtuBeH [[xo0c). Ilepsrie 200
MEePCOHATILHBIX KOMITBIOTEPOB «DMIU» ObLIU COOpaHbl «BBICHIUMU PYKOBO-
JTUTENSIMIY OpraHU3allui, a KOMIUICKTYIOIME NPUOOPETAIUCh Ha BBIPYUCH-
HbIE€ Ha PaclpoJake UX JIMYHBIX BELIEH CPEACTBA. A «MJIAICHUYECTBO» KOM-
nanun «Kentykkn @paen UukeH» CBA3aHO C OTKPBITUEM IIOJKOBHUKOM
Xapnanom CaHaepcoM 3aKyCOYHOM Tpu aBTo3ampaBke B ropojake KopOun
(mrrat KeHTyKKn).

FOnocrtb. [locTkeHue opraHu3anueid CTaauyd IOHOCTH O3HA4yaeT, 4To
YUCJIO pabOTAIOIIMX B HEW COTPYIHUKOB BO3PACTAET, KOMIAHUS CIICIIUAIU-
3UpYETCsl Ha MPOU3BOACTBE HEKOEro ycnemHoro ToBapa. OcHOBaresb, Kak
MPaBUJIO, YK€ HE SIBIISIETCS €€ €AMHCTBEHHBIM COOCTBEHHUKOM. B mpuHsTHI
pelIeHU TPUHUMAIOT Y4aCTHUE HECKOJIBKO IOBEPEHHBIX JIUI, HO YIIPABIICHUE
HOCHUT OTHOCHUTEIBHO LEHTPAIM30BaHHbIA Xxapaktep. [losBigercsa pasnpene-
HUE TPYyJa, CO3/IAIOTCA OTHENbI, XOTsI BHYTPEHHHUE CHUCTEMbl OCTAlOTCSI He-
dbopmanbHbIMU. HaunHatoT AeiicTBOBATH OMpe/eieHHbIEe MpaBuiia, HO YUCIIO
TEXHUYECKUX M aJIMUHUCTPATUBHBIX PAOOTHUKOB BCE €III€ HEBEIIMKO.

Ha craguu ronoctu (1978—1981 rr.) «Onmi koMnbroTep» OypHO pa3BH-
BaJjlach, OblJa CO3/1aHa HOBasi MPOU3BOJICTBEHHAS JIMHUS, KOHTPAKTHI C KOM-
MaHuen 3akimounin 6omee 2 Teic. guwiepoB. Ha craguu crtanonenus «Ken-
Tykkun @paen UYuken» X. Canpepc yoOemun Oosiee 400 npeanpusiTuii-
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¢panuaiizu B Kanane u CLIIA Bocnonp30BaThCSl €r0 OPUTHHAIBHBIM pelleT-
TOM MPUTOTOBJIEHUS UBILIAT. O0€ OpraHn3aluy pa3BUBAIUCH CTPEMUTEINBHO,

HO Ha 9TOM 3Tare ynpaBieHUe HOCUIIO HepOpMaJbHBIN XapakTep.

Tabauma 1.2

XapaKTEpUCTHUKHU OPTraHU3ALNOHHON CTPYKTYPBI
Ha Pa3JIMYHBIX 3Tanax )KM3HEHHOIO I[TUKJIA

Poxnenue IOHnocth Cpennuii Bo3pact 3penoctb
Pa3mepnl HeOomnbmas Cpennsis Kpynnas Kpymneiimas
Bropoxparus |OtcyreTByer Ipendropokpatust BropokpaTtuueckas 3a0r0poKpaTU3upoO-
BaHHas
Pa3nenenue IlepexpsiBaroniue |Heckonbko MmuoxecTBo oTAeaoB, |IloBcemecTHOE
TpyAa JIpYT Ipyra 3aJa4uu |OTAEIIOB YETKO OTPE/ICNICHHBIE  |pa3/iefieHue Tpy/a,
3a/1a4d, OPTaHU3alNOH- |y3Kas CIeIHaIn3a-
Has cxeMma usi, popManbHbIe
JIOJDKHOCTHBIE
HWHCTPYKIIHU
LenTpanusa- Ynpasnenue VYmpasienue Jeuentpanuzanus VYcunenue nenenrpa-
nust OCYILIECTBIIICTCS  |OCYIECTBISACTCS IO YPOBHSA TM3aIHHd, 9pe3MepHast
OJIHHUM JIMIIOM HECKOJIbKUMH pyKoBOUTENEH Harpy3ka Ha BhICIIIee
PYKOBOJIUTENSIMU OT/ICIIOB PYKOBOJICTBO
dopmaJjiuza- OtcyTcTBUE OrpanudeHHsbIi kpyr |Popmanuzanus TToBcemecTHast
nust MMACbMEHHBIX HHCTPYKIHH TIOJIUTAKH (PUPMBI (dhopmanm3anms,
WHCTPYKIUH U TIPUHSTHIX OOJILLINHCTBO
B HEH mpoueayp BHJIOB JICATCIILHOCTH
periiaMeHTUPYIOTCS
JTIOJDKHOCTHBIMU WH-
CTPYKIMSMU
AnmunucTpa- | Cexperaps. VYBenuueHue uncna |YBelWyeHUe mTaTa OrpomHast —
THBHAS OTcyTcTBHE MITAaTa [KOHTOPCKUX CIYXkKa- |CIEIUAINCTOB- MHOKECTBO
cHCeTeMa CICIAATHUCTOB- X ¥ 00CITyXHU- po¢eCCHOHATIOB npodecCrOHATbHBIX
npo¢)eCCUOHANIOB  |BAIOIIEro MePCoHAIa, 1 00CITYKHBAIOITIX
Y3KUI KpyT crenua- OTZHETIOB
JUCTOB- PO ecCcro-
HaJIOB
BuyTrpennne OTCYTCTBYIOT JKectkuii Or0KET KonTponbabie cuctems! |[loBcemecTHbIE —
CHCTEeMBI u H(OPMAIHOHHAsS |HA MECTaX — OTYCTHI CHUCTEMBI TUTAaHUPOBA-
cucrema (huHAHCOBBIE, OTepaly- |HUs, PUHAHCHPOBA-
OHHBIC, O PE3YJIbTAaTaX |HHUS U MEPCOHATa
JIeITEeIbHOCTH
I'opu3zon- OTCYTCTBYIOT Toabko ans BeicnX |B oTaenbHBIX YacTo Ha HU3IINX
TaJlbHBIE PYKOBOJIUTENEH CIIyJasiX — MEHE)KEePhI- |YPOBHSIX B HENIX
KOMaH/IBI, WHTETPATOPHI U CTHEIH- |pa3pyIICHUs
CrIeHHATbHbIE aJIbHBIE TPYIIIIHI OIOpPOKpaTUIECKHUX
0aprepoB
TPynmbI

Cpeanmnii Bo3pact. [lo mocTuxkeHUn cpeaHero Bo3pacTa OpraHu3alus
YBEJIMYMBAETCS B pa3Mepax, 3aHUMAET YCTOMYMBOE TMOJI0KEHHUE HA PhIHKE.

3penocrs. Kak mpaBuiio, 3penas opraHuzanusi OTIWYAETCS KPYITHBIMU
MaciTadamMu 1 MEXaHUCTUYHON BEPTUKAIILHOU CTPYKTYpOH. Y Hee eCTh BCe:
00JBIION OFO/IKET, CUCTEMBI YIIPABIICHUS W KOHTPOJIS, IpaBuiIa, Mpapa, MTaT
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WHXEHEPOB, OyXTanTepoB, ((MHAHCHUCTOB, y3Kas crenuanu3amnus. [[puHsaTue
PEIICHHI CTPOTo IMEHTPATN30BaHO. B 3TOT MOMEHT CyIIEeCTBEHHO BO3pacTaeT
yTpo3a 3aCcTOsl M 3aTHUBAHUS OpTraHu3auu. /[ Toro 4ro0bsl MPOTUBOCTOSATH
KECTKOW BEPTUKAIHHOU HEPApXUH, HEOOXOAMMO aKTHBU3WPOBATh WHHOBA-
IIMOHHBIA TIPOIIECC, TUKBUINPOBATH PA3ICISIONINE OTACIbI «CTEHBD, ACIICH-
TPaIM30BaTh MPOIECC MPUHATHS PEIICHHUM, CO37aTh KOMAaH/IbI, CTICIIHAIbHBIC
TPYIIIBI, YIPEAUTH TOJDKHOCTH MEHEKEPOB-UHTETpaTOpoB. Takue opraHu-
3amuu, kKak «IIpoktop 311 '9MO», « JI>KeHepaa MOTOPC», HCTIBITABIINC JIaB-
JICHUE W3MCHYMBOW BHEIIHEH CpEJbl, OCO3HAIM, YTO 3peiias BEPTHKaIbHAs
CTPYKTypa MPENATCTBYET OBICTPOH peaKIMM Ha MepeMeHbl. B kadecTBe oc-
HOBHOTO «JICKaPCTBEHHOT'O CPEJICTBa» MHOTHE KOMIIAHUU BHIOpATIH PEUHKH-
HUpHUHT. K MOCIenCcTBHSIM ero «IpueMa» OTHOCHUTCS M YMCHBIIICHHE pa3Me-
POB KOMIIaHWH (TUTAHOBOE COKpAIICHHUE TOJDKHOCTEH, (PYHKITHH, HepapXude-
CKHUX YPOBHEU UM OU3HEC-EIUHULL).

Ynanok. B pesynprate KOHKYPEHIIMH, COKPAIIAIOIIETOCS PhIHKA Opra-
HU3AIMs CTAIKUBACTCS C YMEHBIICHHEM CIpOca Ha CBOIO MPOIYKIIUIO HITH
yoIryrd. PykoBoauTeNny WIMYT MyTH YASPKaHHUS PBHIHKOB M HCIIOJIB30BAHUS
HOBBIX BO3MOKHOCTEU. YBEJIMUMBAETCS MOTPEOHOCTh B pabOTHUKAX, OCO-
OeHHO TeX, KTo o0yiagaeT HanOoIee IIEHHBIMH ClIeuaIbHOCTIMH. KomuecT-
BO KOH(DJIMKTOB HEpeIKo yBeauduBaeTcs. K pyKoBOJCTBY IMPHUXOIAT HOBBIC
JIIOJIA, TIPEANPUHUMAIOIINE TIONBITKH 3aJIepkKaTh ymajaok. MexaHu3M BbIpa-
OOTKH Y TIPUHATHS PEIICHUH IIEHTPATN30BaH.

I'padmyeckn OCHOBHBIE ATaIlbl KU3HECHHOTO IMKJIA OpPTaHU3alUK TIPe/I-
CTaBJIeHBI Ha puc. 1.7.

A

W1
Q Ynanok

3penoctb

Poct

Co3nanue

[

Bpemas g

Puc. 1.7. OcHOBHBIE 3TaMbl KU3HEHHOTO I[UKJIa OpraHu3alun
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Jlis KaK7oi opraHu3alii XapakTepHbI crienru(uyeckue TeMmbl pa3BU-
tud. Ilepexon oT cTaguu K CTaAuM 3a4acTy0 COIPOBOXKIAETCS OpraHU3aly-
OHHBIMU KpHu3nucamu. COTpYAHUKH, IPUBBIKIIME HA MEPBBIX 3TAaX Pa3BUTHUS
K HepopManbHON aTMocdepe, Kak MPaBUIIO, HETaTHUBHO BOCIHPUHHUMAIOT
(Gopmanuzanuio npoueayp, AenapTaMeHTaAIN3aluIo0 U OpraHU3aluio OTIEI0B.
HeanexkBaTHOW ABIISIETCS M KECTKash BEPTHKAJIbHAs CTPYKTypa HAa pPaHHUX
CTaiusAX pa3BUTHUS U HedopMmanbHas CTPYyKTypa Ha Oosiee MO3AHMX ATarax
KU3HEHHOI'O IIMKJIA, YTO HEraTUBHO OTPAXKAETCA B IEPBYIO OYEpElb HaA pe-
3yJbTaTax JIEATEIbHOCTH OpraHu3auuu. Tak, THM aMEpUKaHCKON aBUAKOM-
nanuu «llumn Dkcnpeccey ObLIN MPEXIEBPEMEHHO COUYTEHBI IOTOMY, UTO €M
TaK U HE y/1aJIOCh CTaTh «B3pOCIOW». YIIpaBiIeHHE MATOM 0 00beMY NEPEBO-
30k komnaHuu CIIIA cooTBETCTBOBAJIO CTalUN «MJIaJIEHYECTBa» — B HEHl ObI-
JIO IPHUHATO HEPOPMaJIbHOE PYKOBOJCTBO, OpPTraHU3ALMs HE MMENa CUIIbHOU
BEPTUKAJIIBHOM CTPYKTYpPbI (UTO HE COOTBETCTBOBAJIO HHU €€ pa3zMepam, HHU
ATany KU3HEHHOTO LIMKJIA).

Menemxepy HEOOXOIUMO YYUTHIBATh OCOOEHHOCTH YIIpaBJIEHUS Ha Ka-
XKJAOW M3 PACCMOTPEHHBIX CTaJWM U3HEHHOro LUKIa M 3P(HEKTUBHOTO
YIIPABJICHHS OpPTraHU3aLCH.

BOl'[pOCl)I U 3a/1aHUs JJIsI CAMOIIPOBEPKH

1. Onpenenute hopMaIbHYIO OPraHU3AIMI0 C TOUYKU 3PEHHS €€ OCHOB-
HBIX XapaKTEPUCTHUK.

2. HazoBuTte Ty1aBHbIE KPUTEPHUH, UCIOJIb3YEMbBIC B MPAKTUKE TPYMIIH-
POBKH IIPEATPUATUI.

3. Kakue opranm3almoOHHO-TIPaBOBbIE (POPMBI MIPETYCMOTPEHBI | pakaaH-
CKHM KOJIEKCOM P® 11J11 KOMMEpPUYECKHX M HEKOMMEPUYECKUX OpraHu3aiuii?

4. Tlepeuucnute BUABI PECYpPCOB, KOTOPBIE MOTPEONIAIOT U KOMMEpUe-
CKHE, U HEKOMMEPYECKUE OPraHu3aLNH.

5. TlpuBeauTe mpuUMepbl OCHOBHBIX Iieliel (PyHKIIMOHAIBHBIX 00IacTeit
OpraHu3alui.

6. Ykaxute pa3iauuust MEXAy Cpeol MpSMOro U KOCBEHHOTO BO3JECH-
ctBus. [lepeunciure nx oCHOBHbIE (DaKTOPBHI.

7. Kak ocyumiecTBisieTcsi CBA3b BHEIIHEW CpPEAbl C IpoLeccaMyd BHYTPH
Oopra”u3anun?

8. Ilouemy MeHemKepam clieayeT OIEHUBATh BIUSHHUE U3MEHEHHSI 00-
IIETO COCTOSIHUSI SKOHOMUKH HA JIESITEIbHOCTh OpraHu3aiun?

9. OxapaKTepu3yulTe dTaIbl )KU3HECHHOTO LIUKJIA OPraHU3aLNH.

10. Ilepeuncnure NpUYMHBI, TPUBOASIINE OPTAHU3ALIMIO K YIIAAKY.
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Tema 2
MEHEJI’KEPBI B OPTAHU3ALINHU

2.1. CyTb ynmpaBieHYECKOU IeATeTbHOCTH
2.2. YpOoBHU ynpaBIIcHUSA
2.3. Menemxep B CpPaBHEHUH C TIPEIITPUHIMATEIIEM

2.1. Cytb ynpaBjieH4eCKOMH JesiTeJIbHOCTH

Bce opranuzanuu uMeIOT HEKOTOPhIE OOIIHE XapaKTePUCTUKU, BKITIOYas
U HEOOXOJMMOCTH yIpaBieHusi. HeyIMBUTENbHO MO3TOMY, YTO YyIpaBieHYe-
ckast paboTa Tak)Ke MMEET MHOro OOIIMX XapaKTepUCTUK. PykoBoauTenb —
ATO PYKOBOJUTENH, XOTS OpraHu3aiuu, cpepbl U OTBETCTBEHHOCTH MOTYT
pa3InyaThCs.

ACIEKTBI yIPaBIEHYECKON JESITEIBHOCTH, KOTOPBIE SBIISAIOTCS OOITUMU
JUISl BCEX PYKOBOJIUTEIIEH BO BCEX OPraHU3alIMAIX, MEHEE OUYEBUIHBL, UEM pa3-
JU4us B UX padorTe.

UccnenoBanust mokasbIBaloOT, 4TO YIpaBJIeHUECKas paboTa 1Mo CyTH CBO-
€l 0OYEHb CWJIBHO OTJIMYAETCA OT HEyIpaBieHYeCKOU. W nercTBuTeNbHO, pa-
00Ta HauaJbHUKA II€Xa UMEET ropa3ao OoJbIle OOIIEro ¢ paboTol TUPEKTO-
pa 3aBoja, yeM ¢ pabOoTOM JII0JIei, KOTOPhIE HAXOATCS MOJ €ro yIpaBiIeHHU-
eM. [To muenuto Munnbepra: «lloutu Bcsikas paboTa B o01IecTBE TpeOyeT
CreHHAIN3alud U KOHIeHTpauuu. CTaHOYHHMKH, OBJAJAEB TEXHUKOW H3rO-
TOBJICHUSI KAKOW-TO JAETalIM Ha CBOEM CTAaHKE, MOTYT IIOTOM B T€UEHUE MHO-
TUX HEJEIb 3aHUMATHCSl 3TOM OlEepalneil, MHAKEHEPhl U MPOrPAMMHUCTHI I10-
pOii 3aTpaunBaIOT MECSIIbI Ha pa3pabOTKy KaKOro-TO MOCTa UM KOMITbIOTEP-
HOM MPOTpaMMBbl, TOPTOBIBI OOJBIIYI0O YacTh >KU3HU TPOBOIST, MPOaaBast
OJIVH U TOT K€ BUJ NPOIYKLIHH. PyKOBOIUTENH K€E HE BOPABE 0KUAATh TAKOU
OJTHOPOJTHOCTH B cBoed pabore. Ckopee, XapakTepHBIM sl HEro OyaeT
KPaTKOBPEMEHHOCTh, pa3sHooOpazue W (PparMeHTapHOCTh OCYIIECTBIISIEMOU
nesrenbHocTh. CoriacHO MCCIIeIOBAaHMSIM, MacTepa BBIMOJHSIIOT B CPEIHEM
583 paznuyHble Onepaluy 1o YIPABICHHUIO B ICHBY.

XapakTepuCTUKN pabOThl MacTepa, BKIKOYAIOIINE pazHooOpasue, mpe-
PBIBUCTOCTH B BBITIOJIHSIEMBIX JEUCTBUSAX, TUAMETPAIHHO MPOTUBOIOIOKHBI
paboTe MHOTMX MEXaHHKOB-TIOBPEMEHIIMKOB, pad0Ta KOTOPHIX HOCHUT IO-
BTOPSIIOIIUICSA XapaKTep, HE MPEPHIBACTCA M BBINOJIHAETCS B MOCTOSIHHOM,
YCTOMYMBOM, HEU3MEHHOM PUTME JIBUKYILETOCS KOHBeWepa.

VYrpaBiieHre — 3T0 0COOBIN BHJ JCATSILHOCTH, IIPEBPAIIAIOIINI HEOP-
TaHU30BaHHYIO TOJNMNY B d(PPEKTUBHYIO IEJCHANPABICHHYIO W TPOU3BOH-
TEJIbHYIO TPYIIly. YIpaBJIeHHE, KaK TaKOBOE, SIBJIAETCS U CTUMYJIUPYIOIIUM
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AJIEMEHTOM COLMAJIBHBIX WU3MEHEHUH, U IPUMEPOM 3HAUYUTEIBbHBIX COLIMAJIb-
HBIX [IEPEMEH.

W HakoHel, UMEHHO yTpaBlieHHEe B OOJIbIICH CTETIEHH, YeM YTO-TTHO0 Jpy-
roe, OOBSACHIET caMblil 3HAYMMBIN COLMATBHBIN (DEHOMEH HAIllero BEKa: B3phIB
oOpazoBanusi. Yem Oonbliie MMeeTCs BBICOKOOOPA30BaHHBIX JIIONEH, TeM
B OONbIIIelt Mepe 3aBUCAT OHM OT opraHuzanuu. l[IpakThdecku Bce IOIM,
UMEIOIIE 00pa30BaHUE BBILIE IIKOJILHOTO, BO BCEX Pa3BUTHIX CTpaHax MHpa —
B Coeaunennbix llltatax sta mudpa cocrasisier 6oxee 90 % — mposenyt
BCIO CBOIO JKM3Hb B Ka4e€CTBE CIYXalllUX YIPAaBISEMbIX OpPraHU3alUNA U HE
CMOTYT XHTb U 3apabaTbIBaTh ce0€ Ha )KU3Hb BHE OpraHU3alui.

2.2. YpoBHHM ynipaBJieHUsI

XoTs BCE PYKOBOAMTEIN HUTPAIOT OMpPEACNICHHBIC POJIU U BBIMOIHIIOT
ornpeseneHHble (PYHKIIUU, 3TO HE 3HAYUT, YTO OOJIBIIIOE YHCIIO PYKOBOJIUTE-
Jied B KPYIHOW KOMITAHWM 3aHATHI BHITIOJIHEHUEM OJIHOM U TOM ke paloThl.
Opranuzaiuu, J0CTaTOYHO KPYMHBIC JUIsl TOr0, YTOOBI OOECHEYUTh YETKUE
pasrpaHu4eHus B pabOTe PYKOBOJIUTENEH U HEPYKOBOIUTENEH, OOBIYHO
UMEIOT TakoW OOJIbIION 00BEM YIpaBlIEHYECKOW paboThl, YTO OHA TOXKE
70JDKHA OBITh pasaencHa (puc. 2.1). OnHa u3 GopM pas3iesieHus yrpaBicHYe-
CKOTO TpyJa HOCUT TOPU30OHTAIBHBIA XapakTep: PacCTaHOBKA KOHKPETHBIX
PYKOBOJIMTENEH BO IIaBE OTACNBHBIX MoApaszaesneHuid. Hanpumep, Ha MHO-
TUX MPEINPHUATHIX UMEIOTCS HAYaJIbHUKH (DMHAHCOBOTO OT/ENa, TIPOU3BOI-
CTBEHHOTI'O OT/ieJIa U cITy>KObl MapkeTuHra. Kak u B ciiydae TOpU30HTaIBHOTO
pasneneHus TpyAa AJis BBHIMOJIHEHHUS MPOW3BOJCTBEHHBIX pPabOT, TOPU30H-
TaJbHO pa3J/ieJieHHas yIpaBjeHYecKas padoTa JOJKHA ObITh CKOOPAUHUPO-
BaHa, YTOObI OpraHu3alus MOTJIa I0OMBAThCS yCIleXa B CBOEH JIESITEIHLHOCTH.
HekoTopsIM pyKOBOIUTENSIM MPUXOJIUTCS 3aTpayrBaTh BPeMsi HA KOOPIUHHU-
poBaHue pabOTHl APYTUX PYKOBOJIUTENEH, KOTOPHIE, B CBOIO OYEpPE/lb, TAKKE
KOOPJIUHUPYIOT pabOTy PYKOBOJUTENEH, MTOKA, HAKOHEI, Mbl HE CITyCKaeMCs
JI0 YPOBHS PYKOBOJIUTENS, KOTOPBIM KOOPJIUHUPYET pabOTy HEymnpaBiIeHYE-
CKOT'O MepcoHala — JTI0AeH, GU3NUECKH MPOU3BOISAIIUX MPOAYKITUIO U OKa-
3BIBAIOMINX YCIyTU. Takoe BEepTUKAIBHOE Pa3BEPTHIBAHUE PA3ACICHUS TPYIa
B pe3yibTare o0pa3yeT YpoBHU ympaiieHus. Ha puc. 2.2 mpuBeneHsl aBa
croco0a OoNnKMCcaHusi YpOBHEH YIpPaBICHUS.

BeprtukanbHoe pa3fenenue Tpyaa NpuBOAUT K (POPMUPOBAHUIO YPOBHEN
YIPABJICHHS 110 BEPTHUKAIIH.

OOBIYHO B OpraHM3AIMA MOXKHO OINPEAEIUTh, HA KaKOM YPOBHE Haxo-
JUTCSL OJTUH PYKOBOAMTEIb MO CPABHEHUIO C APYTHMMHU. DTO OCYIIECTBIISIETCS
yepe3 Ha3BaHHUE JOJKHOCTH. OJHAKO Ha3BaHHUE JOJKHOCTH HE SIBIIETCS Ha-
JISKHBIM yKa3aTeJIeM UCTUHHOTO YPOBHS JTAHHOTO PYKOBOJUTENSI B CUCTEME.
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Hampumep: B HEKOTOPBIX KOMIIAHUSIX MPOJIABIIOB HA3bIBAIOT PETHOHATLHBIMH
WIH TEPPUTOPHATGHBIME PYKOBOJHUTEISIMH COBITA, XOTS OHH HHUKEM, KpOMeE
ce0s1, He PyKOBOJIAT.

Coser

JTPEKTOPOB

I'enepanbHbIit
JTUPEKTOP

Jupexropa ciayx0

Hauaneunku oTmenos

PyxoBogurenu rpynmn

Henocpeocmeennvie ucnonnumen
Puc. 2.1. Mepapxus ympaBieHus

Pa3mep opranuszanuu — 3TO JUIIb OJUH U3 HECKOJIBKUX (PAKTOPOB, KO-
TOpPBIE ONPENEIISIIOT, CKOJIBKO YPOBHEW YIpPABJICHMS JIOJKHA MMETh KOMIIa-
HUSA JUISl JOCTUKEHUS! ONTUMAJIbHBIX PE3YyJIbTaTOB.

BHe 3aBUCMMOCTH OT TOTO, CKOJIBKO CYILIECTBYET YPOBHEH YIIpaBICHUS,
PYKOBOIMTENEH TPaJAMIIMOHHO JENSAT HAa TPU KAaTEropud C TOYKU 3PEHUs
(GyHKIUH, BBIIIOJHAEMON PyKOBOAUTEIEM B Opranu3anuu. Jlumma Ha TexHude-
CKOM YPOBHE B OCHOBHOM 3aHHMAIOTCSl €KEJHEBHBIMU ONEPALMSAMU U JEHCT-
BHUSIMH, HCOOXOIUMBIMU 11 oOecniedeHus 3¢ (HeKTuBHOMN pabOThI 6€3 CPHIBOB
B MIPOU3BOJCTBE MPOAYKIMHM WU OKa3zaHWW ycnyr. Jluia, Haxonsdiiuecs Ha
YIPABJIEHYECKOM YPOBHE, B OCHOBHOM 3aHSATHI YIPABJIECHUEM U KOOPIWHALIU-
€ BHYTPM OpraHM3alud. PyKOBOAMTENN CPENHETO 3BEHA COIVIACOBBIBAIOT
pa3HooOpa3Hbie (GOPMBI ACSITETBHOCTUA U YCHIINS PA3TUYHbIX MOApPa3IeIeHUN
opraHu3alyy. PyKoBOIWTENM Ha BBICIIEM YPOBHE 3aHATHI B OCHOBHOM pa3-
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paboTKOM JOATOCPOUHBIX (MEPCHEKTUBHBIX) MJIaHOB, (OPMYIUPOBAHUEM IIe-
Jei, agantanydell OpraHu3aliy K pasJIMuyHOro poja rnepeMeHaMm, ylnpaBiIeHU-
€M OTHOILECHHUSIMU MEXIy OpraHU3alyeld U BHEIIHEH CPEoil, a Takke oluie-
CTBOM, B KOTOPOM CYIIECTBYET U (DYHKIMOHUPYET JaHHAS OPraHU3aIMs.

HucTutynuno-
HaJIbHBIN
YPOBEHb

VYnpaBneHue BBICIIETO 3BEHA

VYpasieHueckui YpasiieHue CpejHero 3BeHa
YPOBEHb

YmpasiieHne HU30BOTO 3BE€HA
Texunueckuit

YpOBEHb

Puc. 2.2. JIpa cioco6a nmpeacTaBiieHUus] ypOBHEH yIIpaBIeHUS

bonee o0muii cnocod onuvcaHusi ypoBHEW YIPaBIEHUsI COCTOUT B BhIJIE-
JICHUH PYKOBOJUTENIEH HU30BOTO 3BEHA WM ONEPALMOHHBIX YIPABIISAIOIINX,
PYKOBOJIUTEIIEH CPEIHEro 3B€Ha U PYKOBOIUTEIIEH BBICIIETO 3BEHA.

PyKOBOIII’ITe.]'II/I HH30BOI'0 3B€Ha

Mrnaamive HayaldbHUKH, KOTOPBIX TaK)KE€ HA3bIBAIOT PYKOBOIUTEISIMU
nepBoro (HU30BOT0) 3BE€HA WJIM ONEPALMOHHBIMU PYKOBOJIUTENISAMHU, — 3TO Op-
TraHU3alUOHHBIN yYPOBEHb, HAXOMSIIUNUCS HEMOCPEJACTBEHHO Haj pabodynMu
U ApyruMu  paboTHUKaMHU (HE YMOpaBISIONIMMEU). Mianmme HavyaabHUKA
B OCHOBHOM OCYILECTBIISIFOT KOHTPOJIb 3@ BBIIIOJHEHUEM ITPOU3BOJACTBEHHBIX
3aJlaHul 17151 HEPEPBIBHOTO 0OOeCTeueHusl HeMoCpeICTBEHHOM nHpopmannen
O TMPaBUJIBLHOCTH BBIMOJHEHUS 3TUX 3afaHuil. PykoBoauTenu 3TOro 3BeHa
4acTO OTBEYAIOT 332 HEMOCPEICTBEHHOE MCIOJIb30BAHUE BBIJIETICHHBIX UM pe-
CYpCOB, TAKUX KaK ChIphe U 000pyAoBaHUE. TUMTMYHBIM HA3BAaHUEM JIOJKHO-
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CTH Ha JJAaHHOM ypPOBHE SIBJISIETCSI MAacTep, MAacTep CMEHBI, 3aBEAYIOMUNA OT-
JIEJIOM, CTapIiasi MeJICecTpa, 3aBEeAyIONHi Kadeapor yrpaBieHUs B IIKOJIE
o6usHeca. bombinas yacTe pykoBOAMTENECH BOOOIIE — 3TO PYKOBOAUTEIN HH-
30BOTO 3B€HA. BONBIIMHCTBO IOACH HAUMHAIOT CBOIO YMPABICHYECKYIO
Kapbepy B 3TOM KadecTBe.

HccnenoBanus mOKa3bIBalOT, YTO pabOTa PyKOBOJIUTENSI HU30BOTO 3BE€HA
SBJISIETCS] HANIPSDKEHHOW U HAMOJIHEHHOM pa3HOO0Opa3HbIMU eicTBUsIMU. OHa
XapaKTEepU3yeTcsl YacThIMU IMEpEphIBAMH, IEpPEXoJlaMU OT OJIHOM 3aJlayu
K Ipyroil. 3ajaun camu 1o cede MOTEHIUAIBLHO KpPaTKUe: B OJTHOM MCCIE10-
BaHUU OOHAPY>KEHO, YTO BpEMs, 3aTpaudBacMO€ MAacTEpOM B CpeJHEM Ha
BBITIOJIHEHUE OJTHOTO 3a/IaHMs, paBHsIIOCHh 48 cekyHaam. BpeMeHnHol nepuo
JUTSL pealii3aliyl pelieHni, TPUHUMAEMbIX MAacTepOM, Takxke KOpoTkuil. Pe-
IIICHUS TIOYTH BCET/Ia PEATH3YIOTCS B TCUEHUE MEHEe IBYX HeNleb. bbLIO BBI-
SIBJICHO, YTO MacTepa MPOBOJAT OKOJIO MTOJIOBHHBI CBOETO pabodyero BpeMeH!
B oO0menny. OHM MHOTro OOIIAIOTCS CO CBOMMH MHOJYMHEHHBIMH, HEMHOTO
C IPYTHUMH MAacTepaMU U COBCEM MaJI0 CO CBOMM Ha4YaJIbCTBOM.

dopma nUpaMuIbl UCHOJbB3YeTCsl IS TOr0, YTOObI MOKA3aTh, YTO
HA Ka’KI0M TMOCJIeYIOIeM YPOBHE YIIPaBJIeHHUsI HAXOAUTCS MeHbIIIe JII0-
neid, YeM Ha NmpeabILyIeM.

PykoBoauresiu cpeaHero 3seHa

PaGota Muaammx HayalbHUKOB KOOPIAMHUPYETCS M KOHTPOJIUPYETCA
PYKOBOJMTEIISIMA CPEINHETO 3BE€HA. 3a MOCIIEIHUE JECATUIIETHS CPEIHEE 3Be-
HO YIIPABJIEHUS 3HAYUTEIIBHO BBIPOCIIO U 110 CBOECU YMCIEHHOCTH, U 110 CBOEU
3HAUUMOCTU. B O0MbIION OpraHu3alud MOXKET OBITh CTOJIBKO PYKOBOJIUTE-
JIel CpelHEero 3B€Ha, YTO BO3HUKAET HEOOXOJUMOCTh B pa3JeiICHUHN JAHHOU
rpynnsl. 1 ecim Takoe pasaeneHue npoucxXoauT, TO BOZHUKAIOT BA YPOBHS,
MEPBBIN U3 KOTOPHIX HA3bIBAETCSI BEPXHUM YPOBHEM CPEIHETO 3BEHA yIpaB-
JIeHUsI, BTOPOU — HU3IIUM. TakuM oOpa3oM, 00pa3yroTcsl YEThIPE OCHOBHBIX
YPOBHS YNPABJIECHUS: BBICIINN, BEPXHUN CPEIHUM, HU3IINN CPEIHUA U HU30-
BOM. TUNWYHBIMH TOJKHOCTSIMA PYKOBOJMTEJEH CPEIHErO 3BEHA YIIpaBiie-
HUSI SIBJISIFOTCS: 3aBEAYIOUINNA OT/IeNIoM (B OM3HECe), IeKaH (B YHUBEPCUTETE),
YOPABJISIFONTUN COBITOM TI0 PETHOHY HIIU IO CTPaHE U JUPEKTOp duinania.

TpynHo chaenaTh 0000IIEHHUS OTHOCHTEIBHO XapakTepa paboThl pyKo-
BOJIUTEJS] CPEAHETO 3BEHA, T.K. OHA 3HAUYUTEJIBHO BAPbUPYETCS OT OpraHu3a-
MU K OPTraHU3aluy U 1K€ BHYTPU OJHOW U TOM K€ opranu3auuu. Hekoro-
pbI€ OpraHu3alHU IMPEIOCTABISIOT CBOMM PYKOBOAMUTEISM CPEAHETO 3BEHA
OOJIBIITYI0 OTBETCTBEHHOCTb, JieJiasi MX padOTy B ONPECICHHON CTETICHH I10-
X0Kel Ha padoTy pykoBoauTened BbICIIEro 3BeHa. MccienoBanue padOThI
190 pykoBoauTenei B 8§ KOMNaHUSIX MOKa3al0, YTO PYKOBOJAUTEINU CPEIHETO
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3BeHa OBLIM OPTaHMYHOMN YaCThIO Tpollecca MpUHATHS pemeHnid. OHu ompe-
JeIsuUTA TIPoOJIEMbI, HAYMHAIN OO0CYXKIIEHUS, PEKOMEHOBAIH JECHCTBUS, pas3-
pabaThIBAJI HOBATOPCKUE TBOPUYECKUE MPEAIIOKCHHUS.

PykoBoguTenb CpelHEro 3B€Ha 4acTO BO3IVIABIIIET KPYIHOE MOApas3ie-
JICHUE WJIU OTJIe] B OpraHu3aIui. XapakTep ero paboThl B OOJBINCH CTENEeHN
OTIpe/IeTIsICTCS. CO/AEp)KaHUEeM padOThl TOJpa3felieHusl, a He OpTraHu3alUuu
B 1iejioM. Hampumep, AesTeNbHOCTh HavyalbHUKA MPOU3BOACTBA B MPOMBIIII-
JIEHHOU (prpMe B OCHOBHOM BKIIIOUAET KOOPJIUHUPOBAHUE U YIpPaABIICHUE pa-
00TOl pyKOBOAMUTENEH HU30BOTO 3BEHA, AHAJIMU3 JAHHBIX O MPOU3BOJUTEIb-
HOCTH TPyJla U B3aUMOJICHCTBUE C MHXKEHEpaMH MO pa3pabOTKe HOBOM Mpo-
nykiuu. PykoBoauTens OTAeNa 0 BHEITHUM CBS35IM Ha TOU ke pupme mpo-
BOJUT OCHOBHYIO YacCTh CBOETO BPEMEHH, MOATrOTaBIMBas OyMaru, 3a YTECHHU-
€M, B pa3roBopax u Oecefax, a TakKe Ha 3aCeJaHUsAX PAa3IMYHbIX KOMUTETOB.

B ocHOBHOM, 0JIHaKO, pyKOBOJAMTENIN CPEAHEr0 3BeHa SBISOTCS Oyde-
POM MEXAY PYKOBOAUTEISIMU BBICIIETO U HU30BOTO 3BEHLEB. OHU TOTOBST
nH(pOpMaIUIO JJIsl PEIICHUM, MPUHUMAEMbIX PYKOBOJIUTESIMUA BBICIIETO 3BE-
Ha, W MePeIaroT 3TH perieHus (00bIYHO Tocie TpaHc(hopMalMK MX) B TEXHO-
Joru4ecku ynooHou gopme (B Bue crienuduKanyi ¥ KOHKPETHBIX 3aJaHui )
HU30BBIM JIMHEWHBIM PYKOBOJIUTENSIM. XOTS CYIIECTBYIOT BapuallH, HO
Oonplasi 4acTh OOIIEHHS y PYKOBOJUTEJICH CpEIHEro 3BEHA MPOXOIAUT
B (hopme Oecell ¢ IPYrUMH PYKOBOJUTEISIMUA CPETHETO U HU30BOTO 3BEHBEB.
OpHo uccneoBaHue 10 BorpocaMm paboThl PyKOBOJUTENS CPEAHETO 3BeHA Ha
MIPOU3BOACTBEHHOM MPEANPUITHH MTOKA3aJI0, YTO OHU MPOBOJAAT 0K0JIO 89 %
BPEMEHM B YCTHOM B3aMMOJICUCTBUU. B 1pyrom rccliieIoBaHUM yKa3bIBaeTCs,
YTO PYKOBOJHUTEIIH CPEIHETO 3BEHA MPOBOAUT TOJIBKO 34 % CBOEro BpeMEHHU
B OJMHOYECTBE, TaM TaKXKe MOJAYEPKUBACTCS, UTO OOJbIIAs 4acTh BPEMEHU
3aTpavynBaETCA STUMHU PYKOBOJUTEIISIMU HA YCTHOE OOIIECHHUE.

PykoBoauTenu cpemHero 3BEHa Kak CoIlMajibHas Tpymia HCIbITHIBAIN
O0COOCHHO CHJIbHOE BIUSHUE PA3JIMUHBIX U3MEHEHUM IKOHOMHUYECKOTO U TeX-
HOJIOTHUYECKOT0 XapakTepa Ha Mpou3BojacTBe B TeueHue 80-x ronos. Ilepco-
HaJIbHbIE KOMIIBIOTEPHI JTUKBUIUPOBAIN HEKOTOPhIE UX (PYHKIIUU U U3MEHU-
U Jpyrue, JaB BO3MOXKHOCTh PYKOBOJUTENSIM BBICIIETO 3BEHA IOJIydYaTh
nH(}OpMAIMIO HETIOCPEACTBEHHO 32 CBOMM PabOYUM CTOJIOM MPSIMO U3 Mep-
BOMCTOYHHKA, BMECTO TOTO, YTOOBI MOABEPraTh €€ (PMIbTPAllMA HAa YPOBHE
PYKOBOIUTENEH CpeIHero 3BeHa. BoiiHa KOproOpaTUBHBIX CIHMSHUN U oO0IIee
JIABJICHUE C IIeJIbI0 MOBBIMIEHUS 3()PEKTUBHOCTH B pabOTE TakKe BHI3BAJIO
paauKaibHbIe COKpPAIIEHUS YHCiia PYKOBOAUTENEH CPEHEr0 3B€HA B HEKOTO-
PBIX OpraHu3aIUsIX.
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PyKOBOIH(ITe.]II/I BbICIHIIECTO 3BCHA

Bricimii opraHu3aiioHHbIA YPOBEHb — PYKOBOOCMBO B8blCULE20 36E€HA —
ropaszo MaJO4YMCIICHHee NIpyrux. Jaxxe B caMbIX KPYIIHBIX OPTraHM3aLMsIX
PYKOBOJMTENEH BBICIIETO 3BE€HA BCEr0 HECKOJBKO YEJIOBEK. THUIMYHBIE
JOJHKHOCTH PYKOBOJIMTENEH BBICIIETO 3B€HA B OM3HECe — 3TO MpejcenaTeb
CoBera, Mpe3uJeHT, BULE-IPE3UAEHT KOPIOpAIMU; B CPeAe rOCYIapCTBEH-
HBIX JESATEEW — MUHUCTPBI, & B YHUBEPCUTETE — IPOPEKTOPHI U PEKTOP.

PykoBoguTenu BBICHIETO 3BE€HAa OTBEYAIOT 3a IPUHATHE BAXKHEUIIMX
PELICHU I OpraHU3alMy B LIEJIOM WIH JUIsl OCHOBHOM 4acTH OpPraHU3aLUu.

CuiibHBIE PYKOBOJUTENM BBICHIETO 3B€HA HAKJIAJBIBAIOT OTIIEYaTOK CBO-
€il IMYHOCTH Ha BECh OOJIMK KOMIIaHUH.

BnusiHue pykoBOAMTENS BBICIIETO 3BE€HA B KOMIIAHUU MOXKET OBITH OJie-
CTSAILIE NMPOMJUTIOCTPUPOBAHO HA MPUMEPE W3MEHEHMM, KOTOPBIE IPETEPIENa
komnanusa «Kpaiicnep» nox pykosoactsom Jlu fkokku. [losTomy ycnemHo
JEUCTBYIOUIME PYKOBOJUTENIN BBICIIETO 3B€HA B OOJIBIINX OpraHu3alusax 1e-
HATCSI OYE€Hb BBICOKO, U UX TPYJ OILUIAYMBAETCSA OYEHB XOPOUIO.

Ho Benuky # TATOTHI TAKOTO MOCTA: YEJIOBEK HA 3TOM JOJDKHOCTH, Kak
IIPAaBUJIO, OYEHH OJUHOK. [loce TIarenbHOro n3ydyeHus IeaTeIbHOCTH IIATH
PYKOBOAMTENEH BhICIIEro 3BeHa MuHIOEpr npuiien K TakoMmy BbiBoay: «Ta-
KUM 00pa3zoM, paboTy 1O pyKOBOJACTBY OOJBILION OpraHu3alueid MO>KHO Ha-
3BaTh KpailHe m3MateiBatomiei. KomuduecTBo pabOThl, KOTOPYIO MPUXOIUTCS
BBINOJIHATh PYKOBOJUTENIO MM KOTOPYIO OH CUMTAET HEOOXOIUMBIM BBINOJI-
HATh B TE€UYEHUE JHs, — OTPOMHO, @ TE€MII, C KOTOPOI OHa JOJKHA OBITH BbI-
M0JIHEHA, OYEHb HanpskeHHbIN. 1 mocie nonrux yacoB paboThl IIaBHBINA Y-
KOBOJAUTENb (KaK, BIIPOUEM, U JPYrHe PYKOBOAMUTEIN) HE B COCTOSIHUU YUTHU
OT CBOEM cpeibl HU (PU3HUYECKH (T.K. Cpella MPU3HAET aBTOPUTET U CTATYC €ro
JOJIKHOCTH), HU B CBOMX MBICIISIX, KOTOPbIE HAlleJIEHbl HA HEMPEPBIBHBIN MO-
MCK HOBOM MH(pOpMAaIUu.

OCHOBHOI NMPUYMHONW HAMPSHKEHHOTO TEMIIAa U OIPOMHOTO O00BbeMa pa-
00THI siBIIsiETCA TOT (DAaKT, UTO paboTa pyKOBOJIUTENS BBICIIETO 3B€HA HE UMeE-
€T 4eTKoro 3asepiieHus. [103ToMy U pyKOBOAUTENDL BBICIIETO 3BEHA HE MO-
XKET OBITh YBEPEH, UYTO OH (WJIM OHA) YCHEIIHO 3aBEPUINJI CBOKO JEATEIb-
HOCTbh. Opranusanus NMpoaobKaeT JAEMCTBOBaTh, M BHEIIHSS cpeda MpOoJo0JI-
’KAET MEHSTBCS, BCETrJa CYLIECTBYET PUCK HEynauyu. XUPYypr MOXKET 3aKOH-
YUTh OINEPALMI0O U CUMTATh CBOK 3aJady BBIIOJHEHHOW, HO PYKOBOJIWTEIb
BBICIIIETO 3BEHA BCET/Ia UYBCTBYET, UTO HYXHO JAeJIaTh YTO-TO €lle, OOoJIblIe,
naneine. PaGouas Hemens mpomomxutTeabHOCThI0 60—80 wacoB mis Hero
HE PEIOKOCTb.
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2.3. MeHem:Kkep B CPABHEHHUH € NPeANPUHUMATEIEM

TepMmun «mpenrpuHuMaTeby) ObLT BBEACH (DpaHIy3CKUM SKOHOMHUCTOM
Pumapom Kantmiuionowm, xkuBmmMm B Hadane XVIII Beka. 1 ¢ Tex mop 310
CJIOBO O3HAuaeT YeJIoBEeKa, KOTOPHINA OepeT Ha ce0s pUCK, CBA3aHHBIN ¢ opra-
HU3aIMel HOBOTO NPEANPHATHS WIM ¢ pa3pabOTKOM HOBOW HeH, HOBOU
IPOIYKIMU WJIM HOBOTO BHUJA YCIIYT, IpeajiaraeMbix oOiecTBy. O4ueHb Bax-
HO MOHUMATh, YTO CJIOBA IIPEANPUHUMATEIBY» U «MEHEIKEP» HE SABISIOTCA
cuHoHMMaMHu. OCHOBBI aMEPUKAHCKON MHAYCTPUH OBLIN 3aJI0KEHBI TOPCTKOM
cMelbIX npeanpuHumareneid B koHie XIX — nagane XX BekoB. Bot nx nme-
Ha: Jlxon J[. Poxdennep, JIx. I1. Mopran, Dunpro Memton, Daapro Kaphue-
ru, ['enpu @opa. OHU 3HAKOMBI KaKJIOMY aMEpUKaHILy.

Tadonunoa 2.1

I[CC?ITI) HanOoJee BaKHBIX KaYeCTB YAAaYINBBIX HpCI[l'IpI/IHI/IMaTCJIef;I

KauecTBO

Onucanmne

1. UHuIMaTHBHOCTD
¥ TIOCTOSTHHBIN ITOMCK
HOBBIX JICJTOBBIX
BO3MOXKHOCTEH

Bunur pasblie Apyrux M MCIOJIb3YyEeT HOBBIE U OPUTMHAJIBHBIE
JIEJIOBBIE BO3MOKHOCTHU. JI€MCTBYET 1O TOTO, KAK €ro BBIHYIAT
K 3TOMY 00CTOSATENIbCTBA

2. lleneycTpemiieH-
HOCTb

Hmeer nonrocpoyHoe BUACHUE, SICHO BBIPAXKACT LIEIIH, IOCTOSHHO
CTaBHUT U CBOEBPEMEHHO KOPPEKTHPYET KPATKOCPOUYHBIE 3a1a4H.

3. YnopcTBo
Y HACTONYUBOCTb

Mensier CTpaTCru U TaKTUKY, YTOOBI JOCTHYb neneﬁ; T'OTOB K HEC-
OJHOKPATHBIM YCUJIUAM, YTOOBI IpCOJ0JICTh JIFOOBIE MPCILITCTBUA

4. OTOBHOCTH
K B3BEIICHHOMY

pHUCKY

[ToCTOSIHHO rOTOB K CUTYallMH «BbI30Ba» UM YMEPEHHOI'O PUCKA.
[Ipennpunumaer neicTBUs, YTOObI YMEHBIIUTh PUCK U KOHTPO-
JIMPOBATh PE3yIbTaThl

5. OpueHrtauus
Ha 3 PEeKTUBHOCTD
Y Ka4yeCcTBO

CrpeMutcs BO BCEM JIOCTUYb COBEPIICHCTBA, HAXOAUT MYTH Jie-
JaTh BCe Jyulle, ObICTpee, AelIeBie

6. OTBETCTBEHHOCTD

HpI/IHI/IMaeT Ha ce0s BCIO OTBETCTBEHHOCTHh U UACT Ha JIMYHBIC
JKCPTBBI JIS1 BBIITOJIHCHUA HCO6XOI[HMOﬁ pa6OTH

7. CucreMaTHyeCKOE

Yaenser O0CTaTOYHOE BHHMAaHHE IJIAaHUPOBAHUIO, HCIOJIB3YET

IUTAaHUPOBAHUE 3¢ eKTUBHBIE POLIEAYPHI CICKEHNS 3a BHINOJIHEHUEM Hanbosee
1 3(ppeKTUBHBIH BaXHBIX PadOT, KOHTPOJIUPYET OCHOBHBIE NOKA3aTeaH JesiTelb-
KOHTPOJIb HOCTH

8. Ctpemuienue ObITh  |Hapsany ¢ momydeHneM HEOOXOIMMBIX CBEICHUH 1O (hopManibHO
MH(OPMHUPOBAHHBIM  |yCTAHOBJIEHHBIM KaHajlaM, CTPEMHTCS JIMYHO IOJy4yaTh WHGpOpMa-

U0 OT KJIMCHTOB, NIOCTABIINKOB, KOHKYPCHTOB, C pa6oq1/1x MCCT

9. CnocobHOCTh
y0exaarh

Ob6nagaer cnocOOHOCTHIO OKa3bIBaTh BIMSHHUE HA JIIOJIEH, YMEIO
MIOJIb3YETCS 3TUM B JICIIOBBIX M JJMYHBIX KOHTAKTax

10. He3aBucuMocCTh
U YBEPEHHOCTH B ce0e

CTpeMI/ITCSI K CaMOCTOATCIIBHOCTH W HE3aBUCHUMOCTHU OT APYIrUux
J'IIOI[Gﬁ, BCpUT B CBOU CIIOCOOHOCTHU CIIPpaBUTHCA C CaMbIMU TPY -
HBIMH 3aJJa4aMiu
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He meHee W3BECTHBI M MMEHA BBLIAIOUIMXCS MPEANPUHUMATENEH MO-
cneanux pecstunetuit: Ix. [lon I'ertu, X.JI. Xant, Apuctrorens Onaccuc.

CoTHH ThICSY JTIO/ICH, KOTOPBIE KaXABIH IO/l HAUMHAIOT HOBBIM OM3HEC,
TOKE OTHOCATCS K KJIAcCy NMpeANpUHUMATENeH, XOTs UX UMEHAM HUKOTJa He
CYXJCHO MONacTh B yUeOHUKU UCTOPUU. DTHU JIIOJU UTPAIOT KIIIOUEBYIO POJIh
B 9KOHOMHUKE. Mainblii Ou3HEC MNpeaNpPUHUMATENBCKOTO XapaKTepa HUIrpaeT
BaxHeWyro poiib B 3KoHoMuke CIIIA. Ilo cTaTUCTUYECKUM [1aHHBIM
10,8 mutH npennpusTuit u3 11 MiaH B AMepHKe — 3T0 Majblii OusHec. B Hem
3ansaTo 60 % Bceit pabouelt cuibl. bosee toro, 3a nepuoa ¢ 1972 no 1979 r.
Ha 25 % BO3pOCIO KOJUYECTBO CyNEPMaNbIX NPEANPUITUI HHANBUIYATIbHO-
TPYAOBOM I€SITENBHOCTH.

[IpennpuHUMaTeNnbCTBO, C TOYKH 3PEHUS KOHILIENIWU, HE OTpaHU4MBa-
ercst OusHecoM. MTHHOBanMOHHBIE (POPMBI YIIPABJIECHUS, BBEJCHHBIE B TPYIIIE
TaKTHYECKUX Boiick amepukanckux BBC, npeBpatiiu ee u3 manospexTus-
HOH, CTpajarolie cephbe3HbIMU HEIOCTaTKaMU U OIMOKaMU CIIY>KObI B MO-
Neb, AEMOHCTPUPYIOIIYIO0 BOGHHOE COBEPILIEHCTBO, U BCETO 3a WIECTh C IO-
JIOBUHOM JIET.

BOl'[pOCl)I U 3a/IaHUS JJIsI CAaMOIIPOBEPKHU

1. B ueM cyTh ynpaBiIeHYECKON NEATEIIBHOCTH B OpraHu3anun’?

2. Kakue paznuuusi CyleCTBYIOT B MOHSTUAX «MEHEIKEP» U «PYKOBO-
TUTEIIbY?

3. ChopmynupyiiTe CyTh yIpaBIECHUYECKOU NEATEIbHOCTH JIJIsi PYKOBO-
JIWTEJIEN Balllel OTPACIIH.

4. B yeM cocTouT mpoiiecc npodeccuoHamInu3aiuyu MeHeKepoB?

5. OnuimTe OCHOBHBIE YPOBHM MEHEIKMEHTA B Ballled OpraHU3alHnu
U UX CeIU(PUKY.

6. SIBASIOTCS U TEPMUHBI «NPEONnpUHUMAmenvy U «meHeodicepy CUHO-
HuMamu? OOOCHYHTE Balll TE€3HC.

7. Kakue kadecTBa, 10 BalleMy MHEHHIO, HEOOXOIUMBI POCCHHCKOMY
MpEaPUHUMATEITIO?

27

KOMMMEKT NEKTPOHHBIX A
YUYEBHO-METOAUYECKUX MATEPUANOB L ] I = I OTTIABNIEHME < I mﬂlmial


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

Tema 3
MEHE/’KMEHT

3.1. CymHOCTh MEHEKMEHTA

3.2. ConeprxaHue MOHITUS «MEHEKMEHT»

3.3. Llenu u 3a1a4u MEHEPKMEHTA

3.4. XapakTepHble 4epThl U CTaANU MEHEKMEHTA

3.5. CyTb u cozepKaHH€e MOHATUHN «IIPEANPUHUMATEIBCTBOY, «OU3HECH

3.1. CymHoCTh MEHEI:KMEHTA

MeHeKMEHT — 3TO YIpaBJICHUE B YCIOBHUIX PBIHKA, PHIHOYHOW IKOHO-
MHUKH, 9TO O3HAYACT:

® OpHEHTaIMIo (UPMBI Ha CITPOC M MIOTPEOHOCTH PHIHKA, HA 3aIPOCHI KOH-
KPETHBIX TIOTPEOUTEIICH M OPTaHU3aIHIO MPOM3BOACTBA T€X BUIOB MPOTyKIIHH,
KOTOpPBIE TOJIL3YIOTCSI CIIPOCOM M MOTYT MPHUHECTH (hUpMe HAMEUYaeMyIO MpH-
ObLTb; TTOCTOSIHHOE CTPEMIICHUE K TIOBBIIICHUIO Y(PPEKTUBHOCTH MPOU3BOICTBA
C MEHBIIIMMH 3aTpaTaMu; MOJTy4YEHUE ONTUMAIIBHBIX PE3YIbTATOB;

® XO3SUCTBEHHYIO CaMOCTOSITeIbHOCTb, OOECIICUHBAIOIIYI0 CBOOOTY
MPUHATHS PEIICHUN TeM, KTO HECET OTBETCTBEHHOCTh 32 KOHECUHBIC PE3YiIb-
TaThl I€ATEILHOCTH (PMPMBI UJTU €€ MOApa3eICHHI;

® TIOCTOSIHHYIO KOPPEKTHPOBKY €€ W MPOrpaMM B 3aBHCUMOCTH OT
COCTOSTHUS PhIHKA (KOHCUHBIN Pe3yJIbTaT JIeATCIBHOCTH (DUPMBI WITH €€ XO3SH-
CTBEHHO CaMOCTOSITEIbHBIX TIOJIPa3/ICICHUI BBISIBIISIETCSl HA PhIHKE B MPOIIECCE
oOMeHa);

® HEOOXOJMMOCTh HUCIIOIB30BAHUS COBPEMEHHON MH(POPMAIIMOHHON Oa-
36l C KOMITBIOTEPHON TEXHUKOMW [IJIi MHOTOBapUAHTHBIX PACUETOB NP MPH-
HATHA 000CHOBAHHBIX W ONTUMAJILHBIX PEIICHHM.

TepMUHBI «MEHEIKMEHTY», «MEHEDKEP» OBICTPO W MPOYHO BOILIHM B HAII
CIIOBapHBIA OOMXOJI, 3aMEHUB HCIIOJIb3YEMbIC HAMU paHee TEPMHUHBI «yTpaBJie-
HUEY, KyTIPABICHYECKAS ACSITCIHBHOCTDY, «PYKOBOIUTEIBY, «IHUPEKTOPY.

TepMuH «MEHEIKMEHT» TI0 CBOCH CYTH SIBIIICTCS aHAJIOTOM TEpPMHUHA
«YTIpaBJICHUE», ATO €ro CHHOHUM, OJHAKO HE B TMOJHOW Mepe. TepmMuH
«YTIpaBJICHUE» B PYCCKOM SI3bIKE HAMHOTO IIUPE, MOCKOJIbKY MPUMEHSIETCS
K Pa3HbIM BUJIAM YE€JIOBEYECKOUW JCATEIHHOCTU (HAMpUMEp, YIpaBICHUE aB-
ToMoOUIIeM); K pasHbIM cdepam JesTeIbHOCTH (YIpaBiICHHWE B HEKHUBOU
MPUPOJIE, B OMOJOTUYECKUX CUCTEMAX, YIpaBJIeHUE TOCYIapCTBOM); K Opra-
HaM yrpaBJieHUs (MOApa3/IeNICHUsIM B TOCYJAapCTBEHHBIX W OOIIECTBEHHBIX
OpraHu3aIlMsIX, a TAKXKE HA MPEANPUATUAX U B OOBETUHEHUSX ).
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TepMUH «MEHEDKMEHT» IPUMEHSIETCS JMIIb K YNPABICHUIO COLNAIb-
HO-3KOHOMHMYECKHMH IPOLIECCaMU Ha YpOBHE (DUPMBI, JEHCTBYIONIEH B phI-
HOYHBIX YCJIOBHSIX, XOTSI B IOCJIEHEE BpeMs ero crainu npumeHsTs B CIIA
Y B OTHOLIEHUH HENPEANPUHUMATEIbCKUX OPraHU3aALUH.

CaMOCTOSTENLHBIA BUT
podeccCHoHaAIbHOM IeATEIIBHOCTH

Opranu3anus ynpaBieHus GupMoi

Paznnunble ypoBHHM armapara
CocraBismone
yIpaBICHUS
MOHATUSL
«MEHEIKMEHTY ~
Opranu3anys padoTHI JIIOACH

Cucrema ympaBieHus

[Iponecc npunsTHs
YIIPABICHYECKUX PELICHUI

Puc. 3.1. CocraBisroniue mOHATHS «MEHEIKMEHT

Tepmun «MmeHemKMEHT» (Management) aMEpPUKAHCKOTO MPOUCXOXKIIE-
HUS U HE TIEPEBOJUTCA Ha APYTOM SI3bIK TOCIOBHO. B aHTIIOA3BIUHBIX CTpaHaX
OH YMOTPeOSETCS JOBOJIBHO CBOOOTHO U B PA3IMYHBIX 3HAUYCHUSIX, HO BCE-
rJa NPUMEHUTEIBHO K YIPaBICHUIO XO3SMCTBEHHOW AEATEIbHOCTHIO, TOTJA
Kak JUIsl IPYyTUX 3HAUYCHW MCHOJIB3YIOTCS Jpyrue cioBa. Hampumep, mis
0003HaUYEHUsI YMpaBJICHUS B HEXUBOW MPUPOJE YMOTPEOISETCS TEPMHUH
«controly; mis rocyIapCTBEHHOTO MJIM OOLIECTBEHHOTO YIPaBJICHHS — TEp-
MUHBI «government administration» wm «public administration». WMuoraa
K CJIOBY «management» moOaBmsercss cimoBo  «business»  («business
managementy), 4To JHIIb MOJYEPKUBACT €ro MPUHAIJICKHOCTh K XO3SUCT-
BEHHOU cdepe NesATeIbHOCTU. YUUTHIBasI BHIIIECU3JIOAKEHHOE, Mbl B TaJIbHEH-
meM OyleM MPUMEHATh TEPMHUH «YMPABJICHHE» B TOM K€ 3HAYCHHH, YTO
U «MEHEJIKMEHT.

PaccmatpuBasi cyTh MOHATUSI «KMEHEI)KMEHT», BaXKHO YTOUYHUTh HEKOTO-
pbI€ BXOJSIIME B €0 OMPEAEICHUE MTOT0KECHUSI.

MeHeKMEHT MOXET BJIAJIETh aKIUSIMH (DUPMBI, & MOKET U HE UMETh
ux, paboTas 1Mo HaliMy Ha JIOJDKHOCTH MEHekepa. Tpya MEeHekepa — 3TO
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MIPOU3BOJUTENbHBIN TPy, BOZHUKAIOMIUNA B YCIOBUAX KOMOWHUPOBAHUS BbI-
COKOTEXHOJIOTHUYHOTO MPOMU3BOJCTBA C BBICOKUM YPOBHEM CIEIHAIA3AINN
pabOTHUKOB, 00ECTIEYMBAIOLINI CBSI3b U €IMHCTBO BCETO MPOU3BOJICTBEHHO-
ro mpotecca. [loaromy MeHEIHKMEHT OOBEAMHIET PaOOTHUKOB Pa3IMYHBIX
CHEIHUATbHOCTEH: NHKEHEPOB, MPOEKTUPOBIIUKOB, MAPKETOJIOTOB, SKOHOMH-
CTOB, CTaTHUCTUKOB, ICHXOJOTOB, MJIAHOBUKOB, OyXTaJlTepoB WU Hp., pado-
TAIOUIMX [0/ PYKOBOJCTBOM MEHEIKEpPA, YHPABISAIOLIETO MPEINPUITHEM,
IPOU3BOJCTBEHHBIM OTJECJIIEHUEM W (PUPMOM B LIETOM.

TepMuH «MeHemxep» 0003HAYAET NPUHAIIEKHOCTh KOHKPETHOTO JIUI[A
K PO eCCUOHAIBHOMN AESITENbHOCTY B KAUECTBE YIIPABIIAIOIIETO (PUPMBI, HE-
3aBHCHMO OT YPOBHSI YIIPaBJIECHHMS, a TAKKE €ro NpoeCCUOHAIbHON MOATO0-
TOBKM U IPAKTUUYECKOTO ombiTa padboThl. [IpodeccrnoHanbHbIl MEHEIKMEHT
KaK CaMOCTOSITETIbHBIN BUJ ACATEILHOCTH MPENOaraeT HaTMIUe B KAUeCTBE
CyOBeKTa ATOU JIEATETHHOCTH CHEIHANCTa-MEHEKEPa U B KaueCTBE 00beK-
Ta — XO3SHUCTBEHHYIO NEATEIBHOCTh (UPMBI B IIEJIOM WIH €€ KOHKPETHYIO
cdepy (mpousBoacTBo, cObIT, huHancel, HUOKP u np.).

Bospocue TpeboBaHus K YIpaBICeHUIO OOYCIOBJIEHBI yBEIUYEHUEM
pa3MepoB MPEANPHUSITHS, CIOKHOCTHIO TEXHOJOTHUH, HEOOXOAMMOCTHIO Biia-
JICHHsI YIIPaBICHYECKUMU HaBBIKaMU. B COBpEMEHHBIX YCIOBHSX BCE pellie-
HUS 110 (PUHAHCOBBIM, OPTAaHU3ALMOHHBIM U SKOHOMUYECKUM BOIIPOCaM I0/I-
rOTaBJIMBAIOTCS U BbIpabaThIBAIOTCS MpodeccuoHalaMu B 00JaCTH OpraHu-
3allUM YNOPaBIEHUS, KOTOPbIE OCYIIECTBISAIOT TaKK€ HAOJIOJIEHUE U KOH-
TPOJIb 32 BBIIIOJIHEHUEM IPUHSATHIX PEILIECHUI.

[Ton XO3sIICTBEHHOM JNEATEIBHOCTBIO B ONPEJCICHUN MEHEIKMEHTa
MOHUMAETCA ACSITeIbHOCTh (PUPMBI:

e B ;1000 OTpaciu PKOHOMHUKH: TMPOMBIIUIEHHOCTH, TOPTOBJIE, CTPOU-
TEIbCTBE, TPAHCTIOPTE, OAHKOBCKOM JIEJIe, CTPAXOBOM JIETIE H JIp.;

e 1100011 chepe nesrensHoctu upmel: HUOKP, npousBoacTBo, COBIT,
(uHaHCHI, €CJIM OHA HampaBJieHa Ha MOJIy4YeHHE NPUObLIN KaK KOHEUHOTO pe-
3ynbTaTa WK MpeANpPUHUMATEIBCKOTO 10X0/a, B 3aBUCUMOCTU OT KOHKpET-
HBIX 1IeJIed AeITeIbHOCTU (PUPMBI.

Yame BCero «MEHEIKMEHT» OTHOCUTCS TOJBKO K TEM KaTEeropusiM
(GupM WM IpeanpUsITHA, KOTOPbIE OCYIIECTBISIOT CBOIO JIEATENbHOCTD B 11€-
JSX TOJTydeHUs MpHObLTN (TPEANPUHUMATENBCKOTO J0X0/1a) HE3aBUCHUMO OT
XapakTepa Takou AeATeTbHOCTH. MEHEIKMEHT OXBaThIBACT HE TOJBKO Jes-
TEJIBbHOCTh MPOMBIIIEHHBIX (PUPM, HO TaKke U OAHKOB, CTPAXOBBIX OOIIECTB,
TYpUCTUYECKMX areHTCTB, TOCTHHMII, TPAHCIOPTHBIX KOMIIAHWNA U JAPYTHUX
XO3SIICTBEHHBIX E€MHMII, BBICTYMAIOIIMX Ha PBIHKE KaK CaMOCTOSITEIHHBIC
HKOHOMUYECKUE CYOBEKTHI.

CopepxaHreM XO3SWCTBEHHOW AEATETbHOCTH (PUPMBI SBIsIETCS oOec-
NeYeHue mpolecca MPOU3BOJCTBA BCEMU HEOOXOAMMBIMHU pECypcamMH U Op-
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raHu3alys TEXHOJOTMYECKOrO LMKJIAa B LEJIOM: BHEAPEHHUE pE3YyJbTaTOB
HUOKP B mpou3BoacTBO; pa3paboTka M COBEPIICHCTBOBAHUE TEXHOJIOTHH
MIPOM3BOJICTBA; OOecrmeueHue TpeOyeMoro ypoBHS KadecTBa MPOAYKIIHH;
OCYULIECTBJIEHUE KOMMEPYECKUX OIepaluii; MPOBEJACHHUE ONepaluil ToBapo-
JBUKCHUSI, OCYILECTBICHHE BCEX BHUAOB pAcyeToOB; OOecleueHUEe TeXHUYe-
CKOTO OOCTYXMBaHUS MPOAYKIMH;, MaTepUATbHO-TEXHUUYECKOE CHa0XEeHUE
mpoliecca MpPOU3BOJCTBA; o0ecriedyeHue (UHAHCOBBIMHU pecypcaMmu; oOecrie-
YEHUE MEPCOHAIIOM.

Xo03sgiiCTBEHHAs! ESITEIbHOCTh GUPMBI TpeOyeT TaKoro CTWJIs padOoThl,
B OCHOBE KOTOPOTO JISKUT MOCTOSIHHBIN MOMCK HOBBIX BO3MOYKHOCTEU, yMe-
HUE€ NIPUBJIEKATh U WCIIOJIb30BaTh JJI PEUICHUS MTOCTABICHHBIX 3aJlad pecyp-
Chl U3 CaMbIX Pa3HOOOPA3HBIX UCTOYHUKOB, TOOUBAsCh MOBBIMICHUS Y dek-
TUBHOCTHU MPOU3BOJICTBA — MOJYYEHHS] MAKCUMaJIbHO BO3MOXHOTO PE3YyJIbTa-
Ta P MUHUMAJIbHBIX 3aTpaTax.

W3meHeHus1 B COAEPKaHUM XO3SIMCTBEHHOM NEATEIbHOCTU (DUPMBI CBSI-
3aHbI MPEXKIE BCEr0 ¢ M3MEHEHUSMHU B XapaKTepe COOCTBEHHOCTH U C MIPO-
1eccamMu «JIeJIerupoBaHus» (MpeaoCcTaBIeHUs ) IpaBa COOCTBEHHOCTH MHOTO-
YUCJICHHBIM UHAUBUAYaIbHBIM COOCTBEHHUKAM WJIM KOJUIEKTUBAM COOCTBEH-
HUKOB.

Omnpenenenue 1enei AesSTENbHOCTH (UPMBI Ha OMMKAMIIYIO U J1ajb-
HIOIO TMEpCHEKTUBBI — 3TO TJAaBHOE B MEHEIKMEHTe (management by
objectives). YnpapieHue myTeM MOCTAHOBKH IIEJICH OCYIIECTBISETCS C yde-
TOM OLIEHKM MOTEHIMAJIbHBIX BO3MOXHOCTEH (PUPMBI U €€ 00eCreUeHHOCTH
COOTBETCTBYIOIIIMMH PECYPCAMH.

Pazmuuarot nenu obmme u cneruduyeckue. OOmuUe 1Menu OTpaxkaroT
KOHLICTILIMIO pa3BUTUSA (PUPMBI B 1EJIOM, cnenuduyueckue Leau pa3padarsbi-
BAIOTCS B paMKax OOUIUX LieJIel IO OCHOBHBIM BUJAM JESTEIbHOCTU (DUPMBI.

PannoHanbHOE MCIHOJIB30BAaHUE MATEPUAIbHBIX U TPYAOBBIX PECYPCOB
MpEANnojaraeT JOCTHKEHUE LEeJIel MPU MUHUMYME 3aTpaT U MakCUMyMe 3 (-
(PEKTUBHOCTH, YTO OCYIIECTBIISIETCS B MPOIIECCE YNPABIEHUS, KOrAa rpynmna
COTPYIHHMYAIOIIHNX JIt0IeH (paOOTHUKOB (PUPMbI) HAMPABIIAET CBOU JEHUCTBHUS
Ha JOCTHXKEHHE OOIIMX IIeJIed Ha OCHOBE COOTBETCTBYIOLIECH MOTHUBALUU UX
TpyZa.

MeHemKMEHT MMEET CBOM COOCTBEHHBIM 3KOHOMHMYECKHHM MEXaHM3M,
KOTOpBIM HamlpaBlieH Ha pelleHHe KOHKPETHBIX MpOoOJIeM B3auMOACHCTBUS
B peJIN3alMy COLMAIbHO-3KOHOMHYECKHUX, TEXHOJIOIMYECKUX, COLMAIBHO-
IICUXOJIOTHYECKUX 33]a4, BO3HHUKAIOIIMX B MPOLECCE XO3SIMCTBEHHOMN nes-
TEIbHOCTU. DKOHOMMUYECKUHA MEXaHU3M MEHEI)KMEHTa OOBEKTUBHO 00Y-
CJIOBJIEH OCYILECTBICHUEM XO3SMCTBEHHOU NESITEIbHOCTU (DUPMBI B PHIHOY-
HBIX YCJIOBUSIX, KOTJA PE3ybTaThl YIPABICHYECKOU U XO3SIMCTBEHHOU JIesi-
TEJIBHOCTH MOJIYYaloT OLEHKY Ha PbIHKE B Mpolecce 0OMeHa.
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3.2. Coaep:xkanue MOHATHS «MEHEIKMEHT»

ConeprxaHue MOHITHUS «MEHEKMEHT» MOKHO paccMaTpuBaTh Kak Hay-
Ky W NPaKTHKY YNpaBJIEeHUs, KaK OpraHU3allui0 yrpaBlieHus GUPMOM U Kak
poliecC MPUHATUS YIIPABICHUECKUX PEIICHH.

MeHeT:KMEHT KaK HayKa W MPAKTHKA YIPaBJeHUs

[Ton HayYHBIMM OCHOBaMHU YIPABJICHUSI TOHUMAETCS CUCTEMa Hay4YHBIX
3HAHWM, KOTOpasi COCTABJISIET TCOPETUUYECKYIO0 0a3y MPaKTUKHU YIPaBICHUS,
a TouHee, 00eCIIeYeHNEe MTPAKTUKN MEHEKMEHTA HAyYHBIMU PEKOMEHIAITASIMH.
Hayka 00 ympaBieHWH MOJTydniia pa3BUTHE B TPyJaX TaKUX OTEUECTBEHHBIX
yueHbx, kak J[.M. I'Bummann, I'.X. ITonos, A.B. Tlonos, A.I'. AranGersH,
HO.I1. BacuiibeB, A.M. AHUMIIKUH U B TPYAaX TAKUX 3apyOEKHBIX aBTOPOB, KaK
A. ®aiions, I1. Ipykep, M.X. Meckon, X. Bonbdranr, 1. Aucodd u ap.

[lepBbIM 3TarioM METOJIOJIOTUM HAYYHOTO YIpaBieHHUs ObUI aHAIHM3 CO-
nepxkaHus pabOThl M OMpeeSieHHEe €€ OCHOBHBIX KOMITIOHEHTOB. 3aTeM Oblia
000CHOBaHa HEOOXOJIUMOCTh CHUCTEMATHUYECKOTO HCIIOIb30BaHUS CTUMYJIHAPO-
BaHUSI C IIeJIbI0 3aMHTEPECOBaTh PAOOTHUKOB B YBEIMUEHUH MPOU3BOIUTEIHHO-
CTH TpyJla U pocTe 00beMa MPOU3BOACTBA. ABTOPHI padOT 10 HAYYHOMY YIpaB-
JICHUIO BBIJIBUHYJIA U 0OOCHOBAJIH CJIETYIOIINE HAYYHBIE MTOJIOKESHUS:

® UCIIOJIb30BAaHUE HAYYHOTO aHalv3a JJisl ONpEeNeNCHUS HaWIydllInux
CIOCOOOB TIOCTHKEHHUS 1eJIeH U PEIICHUsI KOHKPETHBIX 3a/1a4;

® BAXHOCTh OTOOpa pabOTHUKOB, HaMOOJEe MOAXOIAIIMUX JJIsI BBIMOJI-
HEHHUS KOHKPETHBIX 3aJ1a4, U 00ecreueHrne ux o0y4ueHus;

® HEOOXOJMMOCTh OOecrieueHrs] pabOTHUKOB pecypcamu, TpeOyeMbIMU
11t 3 (PEKTUBHOTO BBHITIOTHEHUS 3a/1a4.

B 3apy0OexHoil Hayke ympaBieHUs CIIOKHUIUCh YEThIpEe BaKHEUIINE
KOHIIENIMH, KOTOPbIE BHECIU CYIIECTBEHHBIN BKJIaJ B Pa3BUTHE COBPEMEH-
HOM TEOPUU U IPAKTUKHU YIIPABICHUS.

9TO KOHICHIINH:

® HAy4YHOTO YNPABJICHUS;

® 3 MUHUCTPATHUBHOTO YIIPABIICHHUS;

® YIPABJICHUS C MO3UIMI TICUXOJIOTUU U YEIIOBEUECKUX OTHOIIECHUH;

® YIMPaBJICHUS C MO3UIUN HAYKH O MTOBEICHUHU.

Kpome Toro, cymiecTByrOT 4eThIpe HAY4YHBIX MOJXO0Ja K YIPaBJICHUIO,
KOTOPBIE MOJYYHJIH Pa3BUTHE B COBPEMEHHBIX YCIOBUSIX:

® KOJMYCCTBEHHBIM;

® 10/IXOJ] K YIPaBJICHHUIO KaK K MPOLIECCY;

® CHCTEMHBIN MOJAXO0/I;

® CUTYyaI[MOHHBIN MOAXOI.
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KoHnuenuus HayyHoro ynpasieHus nonyuwia passutue B CIIIA ¢ Haua-
na XX B. Ee ocHoBomonoxxankom 0but @. Teitnop, kaury kotoporo («IIpun-
[IUIIBI HAYYHOTO YIPAaBJICHHS») CUUTAIOT HAYaIOM MMPU3HAHUS MCHEKMCHTA
HAYKOW U CaMOCTOSITENIbHOM 00JIaCThIO UCCIIEIOBAHMSL.

®. Teisop cuuTanm MEHEIKMEHT UCTUHHOW HAYKOM, IMOKOSIIEHCA Ha
dbyHIaMEHTE TOYHBIX 3aKOHOB, MTPABWII, IPUHIIAIIOB OTJCICHUS TUTAHUPOBAHUS
OT (paKTUYECKOTrO BBITOJTHEHHUS camoil paboTel. @. Telmop chopmymuponan
BaXKHBIN BBIBOJ| O TOM, UTO paboTa MO yNpaBICHUIO — 3TO OMpEeIICHHAs CIie-
IUAJIbHOCTh M YTO OpPraHU3alus B LIEJIOM BBIUTPBIBACT, €CIM KaXK/Ias Tpyrina
pPabOTHUKOB COCPEIOTOYUTCS HA TOM, YTO OHA JIEJIAET YCIEIIHEE BCETO.

bnaronaps pazpaboTke KOHIENIMU HAYYHOTO YIIPaBICHUS MEHEIKMEHT
OBLIT MPU3HAH CAMOCTOSITEIbHOM 00JIaCThI0 HAYYHBIX UCCIIEI0OBAHUN, U OBLIO
JOKa3aHO, YTO METObI, UCIOJb3yEMbIE B HAYKE U TEXHHUKE, MOTYT OBITH 3(h-
(PEKTHBHO HMCIOJB30BAHBI B MPAKTHKE ACATEIBHOCTH OpPraHU3aluil A J10C-
TUXKEHUSI HAMEUCHHBIX IIeJIeH.

ABTOpPBI KOHIIETIIIMM HAYYHOTO YIIPABJIEHUS MOCBSAILIAIN CBOU HCCIIENO-
BaHMS B OCHOBHOM Ipo0jieMaM yIpaBJeHHUs! IPOU3BOACTBOM U, B HACTHOCTH,
BOITPOCAM IMOBBIIEHUS 3P(HEKTUBHOCTH MPOU3BOJICTBA.

KoHuenuust aaiMUHUCTPATUBHOTO YIpaBi€HUs OblIa HalpaBieHa Ha
pa3paboTKy OOIIMX MPOOJIEM U MIPUHITUIIOB YIPABJICHUs] OpraHU3aluen B 1ie-
oM. B pamkax 3Toi koHIeniuu B 20-¢ rT. 06110 CHOPMYITHUPOBAHO MOHATHE
OpraHU3aIMOHHON CTPYKTYpbl (DUPMBI KaK CHCTEMbI B3aUMOCBSI3€H, UMEIO-
el onpeeeHHy0 uepapxuro (IpuHIUN uepapxuyHoctu). [Ipu atom opra-
HU3AIMs paccMaTpUBajach Kak 3aMKHyTasi CUCTeMa, YIIydllleHHe (DyHKIHO-
HUPOBAHUSI KOTOPOW OOECreynBaeTcs 3a CYET BHYTPUGPUPMEHHOM parrioHa-
JTU3alMK JeSTEeIbHOCTH, 0e3 yuyeTa BIMSHUS BHEIIHeW cpeabl. IlosBunock
MMOHUMAHUE TOr0, YTO OpPraHU3alMeld MOKHO YIPaBISATh CUCTEMATU3UPOBAH-
HO, 4TOOBI OoJiee 3(HEKTUBHO AOCTUTATH €€ 1eJiel. DTa KOHIIETIUS MOJTyqdH-
Jla TAK)KE Ha3BaHUE KIIACCUYECKOU IIKOJIbI YIIPABICHUS.

CornacHo KOHLENIMU OJHOTO M3 MPEICTABUTENEN KIIACCUYECKOM MIKO-
a6l Teopun A. Daitost, «ympaBisiTh — 3TO 3HAYUT MPEABUIETh, OPraHU30BbI-
BaTh, PacCHOPSKATHCA, COTJIACOBBIBATh, KOHTPOJIUPOBATH». JTO BBICKA3bIBA-
HUE Yy4€HOro OoTHOcHUTCS K 1923 1., Korja Teopus yrnpaBieHUs] TOJIbKO Ha4YU-
Haja pa3BuBaThcs. A. dDaiionbs paccMaTpuBall yrpaBieHue (B €ro TEPMHUHO-
JOTUM — aJMHUHHUCTPUPOBAHUE) KaK COBOKYIHOCTh TPWHIIUIIOB, MPABUII,
MIPUEMOB, HAIMPABJICHHBIX HA OCYIIECTBJICHUE MPEANPUHUMATEIILCKON Hesi-
TETHLHOCTH Hanbosee 3p(HEeKTUBHO, ONTUMAILHO HCTIONIB3Ys PECYpChl U BO3-
MoxkHOCTH GupMBbL. [ aBHbIN Bkiaang A. ®aiionst B TEOPUIO YMPABICHUS CO-
CTOMUT B TOM, YTO OH paccMaTpuBajl yIpaBJeHHE KaK YHUBEPCAJIbHBIN MpPO-
1IECC, COCTOSAIIUM M3 HECKOJBKUX B3aUMOCBS3aHHBIX (YHKIIMH, TaKUX, KaK
MJIaHUPOBAHKE, OpPraHMU3alus, KOHTPOJb. EMy NMpUHAMJIEKUT TakkKe paspa-
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00TKa MIPUHITUTIOB MTOCTPOEHUS CTPYKTYPhl OPTaHU3AIUU U YIIPABICHUS MPO-
U3BOACTBOM.

KoHuenuust ynpaBiaeHUsl C MO3ULMNA MCUXOJOTHH U YEJIOBEYECKUX OT-
HOILIGHUY BIIEPBBIE OINpEAENNIa MEHEKMEHT KaK «00ecreueHue BhITIOTHE-
HUsl pabOThl ¢ TMOMOIIBIO APYrux Jui». MccnenoBanus, MpoBEACHHbBIE TICHU-
xoJjioroM A. Macioy, noka3aiau, YTO MOTUBAMH MOCTYIIKOB JFOAEH SBIIIOTCS
HE DKOHOMUYECKHE CHUJIbI, KAK CUMTAIA CTOPOHHUKH KOHUEHIHMH HAYYHOIO
yIpaBJICHUs], @ pa3IU4YHble MOTPEOHOCTH, KOTOPhIE HE MOTYT OBITh Y/OBIIE-
TBOPEHBI B JCHEKHOM BBIpAXXEHUU. Peub 1UIa 0 TOM, YTO MPOU3BOAUTEIb-
HOCTh TpyJia pabOYuX MOTJIa MOBBIIATHCS HE CTOJIBKO B CBA3U C YBEIUUYCHU-
€M 3apIUiaThl, CKOJbKO B pPE3yJIbTaTe M3MEHEHUS OTHOIICHUM MexIy pado-
YUMU U MEHEKepaMHu, MOBBIIMICHUS YIOBJIETBOPEHHOCTH pPabOYUX CBOUM
TPYZOM M OTHOUICHUSIMU B KOJUIEKTHBE. DTa KOHLEMIIMS, MOJTyYUBILAas Hau-
oompiiee pacrpoctpanenue B 30-50-¢ rr., ObTa OCHOBaHA Ha Ba)KHEHIIIEM
MOJIO’KEHUHU O TOM, YTO NMPUMEHEHUE PUEMOB YIPABICHUS MEXKIUIHOCTHBI-
MU OTHOILICHUSIMU JJISl TIOBBIIIEHUS CTENEHH YAOBJIETBOPEHHOCTH PAOOTHU-
KOB PE3yJIbTaTaMH CBOETO TPyAa SBJISIETCS OCHOBOW ITOBBIIEHUS BCIEACTBHE
3TOTO €ro NPOU3BOAUTEIBLHOCTH.

CoBpeMeHHas 3apyOexHasi HayKa yNpPaBJICHHs MPEICTaBIE€HA CaMbIMU
Pa3IMYHBIMA TE€YEHUSMHU, IIKOJIAMH, HAIPABICHUSMHU, KOHLEMIIUAMH, KOTO-
pBI€ YaCTO HECOBMECTHUMBI APYT € APYroM. B Hell OTCYyTCTBYIOT BHYTpEHHEE
€UHCTBO, JIOTUYECKas cBs3b. HO Bce 3TW HampaBiieHUs, KOHLIETIUHU, B3IJIs-
Il OTJIMYAET CTPEMIICHUE COCJAMHUTh HAYYHOE HCCIIEIOBAHHE OpPraHU3allv-
OHHO-TEXHUYECKUX MPOOJEM YIPaBICHUS OTICIbHBIMU MPEANPUITUIMU
C pellIeHHeM KOPEHHBIX TTPOOIEM PHIHOYHOM CUCTEMBI XO3SIICTBOBAHUS: J10C-
THXKEHUS CTAOMIIBHOCTU YKOHOMHYECKOTO Pa3BUTHS, MPEOAOJIEHUS COLMAIb-
HO-3KOHOMHYECKHX KOHPIMKTOB. OTCIO/1a CTPEMJIEHHE MOBBICUTD MPAaKTHYE-
CKYIO 3HAUMMOCTbh TE€OPETUYECKUX MCCIIEIOBAaHUN B 0OJACTH MEHEIHKMEHTA,
MePEOPUEHTUPOBATH TCOPHUIO YNPABJICHUS B HAMPABJICHUU MPAKTUKU YIIPaB-
JIEHYECKOM JeATEeIbHOCTH, B 001aCTH pa3pabOTKU MPUHIIUIIOB, AAIOUIUX BO3-
MOKHOCTb MTPAKTUYECKU PEIIATh B ONPEACIICHHBIX YCIOBHIX OpraHU3alMOH-
Hble MpoOsemMbl. OpUeHTalUsl TEOPETUYECKUX HCCIEAOBaHUI Ha 00JacTh
YIPaBJICHUS TPOU3BOJICTBOM U JAPYrUMHU chepamMu AeSTEIbHOCTA Ha YPOBHE
OTIIETBHBIX (UPM ObLJIa U OCTACTCSI OCHOBOIIOJATAIOIICH TEHCHITUEH pa3BU-
THUS 3apyOEKHON TEOPUU yIPABIICHUS.

Ha coBpemeHHOM 3Tarie BakHeHlIEe 3HAUYCHUE B TEOPUU YIIPABJIICHHS
MpruoOpeTaroT MPOOJIEMbl B3aUMOJICHCTBUS C BHEIIIHEH CPEoi, ydeTa u3Me-
HEHUI BHEIIHEW CPEbI B IESITEIBHOCTH OTICIbHBIX KOMIAHUM, OPUCHTALUN
MPENPUSATUS B CIIOKUBIIIUXCS YCIIOBUSIX.

CyTh KOHUENUMHU afanTaliid COCTOUMT B TOM, YTO B pEaIbHOM XO35AUCT-
BEHHOM XU3HU cTpaTerus GUpMbl — 3TO BCeraa KOMOMHAIMS HauboJiee Bbi-
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TOJHBIX KYpPCOB JCMCTBHI C y4eTOM (aKTOpOB BHEIIHEH Cpeiabl, T.€. 3TO
CTpaTeruss MaHEBPUPOBAHUS B PACHPEICICHUN U IMEpPEpACHPECICHUN MpPO-
M3BOJICTBA M TOBAPOB MEXKIY MPEANPHUATHUIMHU, PACHOJIOKEHHBIMH B PA3HBIX
CTpaHaX, B 3aBUCHMOCTH OT YPOBHSI M3IEP)KEK IMPOU3BOACTBA, CTOMMOCTH
paboyeil cuibl, TEMIOB YKOHOMHUYECKOTO POCTa, MOJIUTHYECKONW CTaOMIIbHO-
CTH CTpPaHBI.

KoHuenus rino6anbHON CTpaTeruy HampaBjieHa Ha ONTHUMH3ALUIO Jes-
TeabHOCTH GupMBbL. B Hell akiieHTHpyeTCcsl BHUMaHUe Ha He0OXOIUMOCTD BBbI-
pabOTKM €IMHOM CTpAaTeTryu, HAMPABIEHHON Ha ONTUMU3AIUIO IESITEIIbHOCTH
BCEU KOpIIOpaluy, a HE €€ OTHeNbHbIX 4yacTed. CylmecTBYIOT pas3Hbl€ Ha-
IIPABJICHUS 3TOW KOHIIEIIIUHN:

® TEOpHUsi MHOKECTBEHHOCTH IIeJiel, KOrjaa riiodanbHas CTpaTerus Ha-
MpaBJ€Ha Ha peaju3alii0 MHOTUX MOJEH U OTPULIAETCS MaKCUMU3alUs NpH-
OBLIM B KQ4CCTBE IJIaBHOU IICTIN;

® MPU3HAETCS, YTO ONTHUMH3ALUA JIEITETbHOCTH OCYIIECTBIISIETCS B Ii€-
JISTX MaKCUMM3AIUU IPUObUIH;

® ONTUMHU3ALUA JIESITEILHOCTH HAIPaBJICHA HA MOJYyYEHHE MaKCUMallb-
HOM MpUOBLIM B pe3yJbTaTe JIy4LIEro MPUCHOCOOJIEHUS] OpraHU3allMOHHOU
CTPYKTYPBI K H3MEHSIOIIMMCS YCIOBUSAM (AELEHTpaIU3aIMs, KOOPAUHALMA);

® ONTUMH3ALUS JEATEILHOCTH OCYIIECTBIISIETCS TyTEM COBEPIIEHCTBO-
BaHMSI OCHOBHBIX (DYHKIMHI yIpaBJI€HHs, B YaCTHOCTH ILJIAHUPOBAHUS (I0JI-
TOCPOYHOT0).

KoHuenuus 1eneBoi OpueHTauu yTBEPKIAET, YTO JOJKHA JOMUHUPO-
BaTh POJIb LIEJIENOJIAraHUs B MpOoLeccaxX MIAHUPOBAHUS, OPraHU3alNU, KOH-
TPOJIsl, MOTUBALIH.

KoHuenuus ynpasiieHHs C NO3ULMNA HAYKH O TOBEJACHUM — 3TO COBpE-
MEHHasl Teopusl, oayuyuBIIas pa3Burue B 60-e rr. Ee ocHOBHOE Kpeno — mo-
BbIlIIeHHE d()DPEKTUBHOCTU OpraHU3allid B pe3yJsibTare MoBbIMIeHUS dhdek-
TUBHOCTHU €€ YeJIOBEUECKUX pecypcoB. OTcrofa — UccaeqoBaHUE Pa3IMYHbIX
aCIeKTOB COLMAJIBHOIO B3aMMOJICUCTBHS, MOTHBALIMM, XapakTepa BJIacTH
Y aBTOPUTETA, OPraHU3aUMOHHON CTPYKTYpbl, KOMMYHUKAllUd B OpPraHHU3a-
LUAX, JIMAEPCTBA, U3MEHEHHE COAepKaHus paboThl MU KadyecTBa TPYIOBOM
#n3HU. OCHOBHOM UEIBI0 ATOM KOHUEMIUU SIBIETCA CTPEMJICHHE OKa3aTh
MOMOIIb PAOOTHUKY B CO3[IJaHUU CBOMX COOCTBEHHBIX BO3MOKHOCTEH Ha OC-
HOBE TMPUMEHEHHUs TMOJOKEHUN TMOBEJECHYECKUX HAyK K TMOCTPOCHHIO
Y yOPaBJIECHUIO OpPraHU3alUsIMU.

Takum oOpa3om, 3TH U Ipyrue MHOTOYUCICHHBIE KOHLEMIUU MEHEK-
MEHTa HaIlpaBJE€Hbl HA COBEPLIEHCTBOBAHWE CTPATETMHM OTAENIBHBIX MPE.-
MNPUSITUN C 1IEJIBbIO MOTYYESHHsI HAMEYaeMbIX PUObLICH.

35

KOMMJEKT. 3NEKTPOHHBIX
YUYEBHO-METOOUYECKUX MATEPUAJIOB - I L 2 I OTMABREHHE << I JARPBITD XI


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

B ocHOBe MeHEemKMEHTa Kak KOHLENIHMH PHIHOYHOIO YIPaBJIECHUS Je-
KUT OOBEKTUBHBIN MpoIecC K 0000IIECTBICHHUIO TPOU3BO/ICTBA, B pe3yibTa-
T€ KOTOPOTO Y KPYMHEUITUX (PUpM MOSIBUIACH BOBMOKHOCTD BO3/ICHCTBOBATh
Ha PBIHOK, OCYILLIECTBIISIA €r0 pas/iesl, BIMATh Ha XapakTep U MEXaHU3M 3KO-
HOMHUYECKUX OTHOIICHHUW, PETyJIUPYIOINIUX CBSI3U MEXKIY PBIHKOM M IPOM3-
BOJUTEJIEM.

MeHeKMEHT KaK KOHLENUUS PHIHOYHOIO YIPABJICHHs HANpPaBJICH HA
COBEPILECHCTBOBAHNE OPraHU3ALMK YIPABICHUS JNEATEIbHOCTBIO OTIEIBHBIX
npeanpusaTuid. B 3Toil KoHIenuuy 0oJbIIe, YEM B JPYTHUX, OTPAXKAETCS CBS3b
OTJEJBHBIX NPEANPUATHI C PBIHOYHBIMU OTHOILUEHUSIMH, a TOYHEE, C MPO-
0J1eMOI1 peryaupoBaHusl ppIHOYHBIX OTHOILIEHUH. 3/1eCh 0OOCHOBBIBAETCS HE-
00XOUMOCTh B TOM WM MHOM (hopMe PErysnpoBaTh MPOLECCH Pa3BUTHI,
YIOPABJISTH UMH, a HE MOJIAraThCs MOJTHOCTHIO Ha PBIHOK, CTUXUHWHO PETyJIH-
PYIOIIMI SKOHOMUYECKHE MPOLIECCHI.

[IpupaBasi BaKHOE 3HAUYEHHE PETYIMPOBAHHUIO PHIHOYHBIX OTHOLIEHUH,
TEOPETHKU MEHEJKMEHTa 0COOBIN yIOp JAENatT Ha HEOOXOAUMOCTh IPUCIO-
coOnenust GpupMbl K TpeOOBAHUSM PBIHKA MO KaXKIOMY KOHKPETHOMY IpO-
IOYKTy, BbIIyckaeMomy ¢GupMoil. [103ToMy oOpraHu3anmoOHHO-TEXHUYECKUN
aCIeKT 3TOM TEOpUU HANpPABJICH HA TaK HA3bIBAEMOE «IJIAHWPOBAHUE MPO-
IyKTa», KOTOPOE OXBATHIBAET CUCTEMY MEPOIPHUATUN IO M3YUYEHUIO PBIHKA
KOHKPETHOI'O TOBapa, COCTABJIEHUIO MPOTrpaMM M IPOTHO30B, Pa3pabOTKy
Y BHEJIPEHUE Ha PBIHOK HOBOI'O TOBApa, IO aKTUBU3ALMU CIPOCAa HA TOBApbI
Y TIOJIyYEHUIO BBICOKOM MPUOBLIN OT €r0 peanu3aliii.

Y CTaHOBJIEHUE U PETYJIUPOBAHUE PHIHOYHBIX OTHOLIEHUM, COTJIACHO TOU
KOHLIEMIIMY, OCHOBAaHO HA 3KOHOMHMYECKOW CHJIE U HAyYHO-TIPOU3BOJICTBEHHOM
MOTEHIMaNe WX y4acTHUKOB. Kaxaas gupma cTpeMUTCS HE TOJBKO cOXpa-
HUTH CBOIO JIOJIFO HAa PbIHKE, HO U U3MEHUTh €€ B CBOIO MOJIb3Y, TOTECHUTh
KOHKYPEHTOB, BBITECHUTb MX C PBIHKA, PAa30pUB JIMOO MOJYMHHUB CBOEMY
BIIMSIHUIO U KOHTPOJIIO.

Takum 00pa3om, 3Ta KOHUEMLKS MEHEI)KMEHTa HE TOJIbKO JTaeT Teope-
TUYECKOE OOOCHOBaHUE HEOOXOJMMOCTH PETYJIUPOBAaHUSI PHIHKA B COBpE-
MEHHBIX YCJIOBUSX, HO U CIIYKUT UCTOYHUKOM MPAKTUYECKUX PEKOMEHIAINI
1o pa3paboTKe HOBBIX ()OPM M METOJOB OpPraHMU3AIMM XO3AWCTBEHHOU aes-
TEIBLHOCTU (pupMm.

Peanuzanus MeHEI)KMEHTa B MPAKTUUYECKOW NEATEIBHOCTH (PUPM BBI-
CTYIIaeT KaK CUCTEMA yIPABIICHHUS.

CrnenoBaTebHO, MEHEDKMEHT PETYJIUPYETCsS 3aKOHAMU Pa3BUTHUS PbI-
HOYHOM CHCTEMBbI X035iICTBOBAHHUS U HAMpaBJeH Ha THOKOE MPHUCIIOCOO0ICHHE
MIPOU3BOACTBEHHO-COBITOBOM JE€ATEILHOCTH (PUPMBI K M3MEHSIIOIIUMCS PhI-
HOYHBIM YCIIOBUSIM.
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MeHeKMEHT Kak HayKa YIpaBJiICHHUs] CTPEMHUTCS HAWTU U pa3paboTaTh
CPEICTBA U METOIbI, KOTOPBIE CITOCOOCTBOBaNIM OBl Hanbojee 3P PeKTHBHOMY
JNOCTHKEHUIO LEJIEN OPTaHU3alliH, TOBBIIICHUIO IPOU3BOAUTENBHOCTH TPY/1a
U PEHTA0EIbHOCTU MPOU3BOJACTBA, MCXOAS W3 CIIOXHUBLIMXCS YCIOBUH BO
BHYTPEHHEH M BHEIIHEH cpene. JTO O0OYCIOBUIIO TOSIBICHHE M Pa3BHUTHE
B COBPEMEHHBIX YCJIOBUAX HOBBIX MOJIXOJO0B K YIPABIECHUIO, OPUEHTUPOBAH-
HBIX Ha peLIeHHE MpOoOJIeM YIpaBJICHUS B KPYIHBIX MPOMBIIUIEHHBIX (QUp-
Max, MEXIYHAPOJHBIX N0 cepe AeSTEIbHOCTH — TPAaHCHALIMOHAIBHBIX KOp-
OpaLHsX.

Ilogxox K ynpaBJiICHHMIO KaK K IPOLECCY OINpPEACIeT YIPABICHHUE Kak
IpoLecc, B KOTOPOM JEATEIbHOCTb, HAIPaBJICHHAs HA JOCTWIKEHUE LEJeh
OpraHu3allMM, PacCMaTPUBACTCA HE KaK €IMHOBPEMEHHOE JCWCTBHUE, a Kak
cepHsi HENPEPHIBHBIX B3aMMOCBS3aHHBIX IEUCTBUI — (PYHKIMI yIIpaBICHUS.

CHUCTEMHBIN MOIXOJ NPEANOJIAraeT, 4T0 PYKOBOAUTEIN IOJKHBI pac-
CMaTpuBaTh OPraHU3ALNI0 KaK COBOKYITHOCTh B3aMMO3aBUCHUMBIX JIEMEHTOB,
TaKuX, KaK JIIOAH, CTPYKTYpa, 3aJJa4l U TEXHOJIOTHS, KOTOPbIE OPUEHTHPOBA-
Hbl Ha JIOCTHKCHHME PA3JIMYHBIX LEJEH B YCIOBHUSIX MEHSIOIIECHCS BHEIIHEN
Cpensl.

CuTyallMOHHBIA TOJIXOJl MPEANOJIAraeT, YTO MPUTOJHOCTh Pa3IUUYHBIX
METO/IOB YIPABJICHUs omnpenenserca curyanueil. [1ockoiabKy cCymecTByeT
oOmnue (pakTOpoB Kak B caMOil OpraHM3allvd, TaKk U B OKpY)Karolle cpene,
HE CYILECTBYET M €JUHOIO JIYYIIEro Crocoda ymnpaBieHHUs OpraHU3aluei.
CaMbIM 3P (PEKTUBHBIM B KOHKPETHOM CUTYyalllH SIBISIETCS METOJI, Haubosee
COOTBETCTBYIOIIMN JAaHHON cutyanuu. CUTyallMOHHBIA MOJAXOJ BHEC OO0Jb-
II0OW BKJIaJl B TEOPUIO YNPABIICHHUS, IOCKOJIBKY COJIEPKUT KOHKPETHBIE PEKO-
MEHJALMU MO0 NPUMEHEHUIO HAYYHBIX MOJIOKEHUI K MPaKTUKE YyIpaBICHUS
B 3aBUCHMOCTH OT CJIOKMBIIEHCS CUTyaluu U yciaoBuil. [loa cutyauueit mo-
HUMAaeTCs KOHKPETHbIH Ha0Op 0OCTOSITENBCTB, KOTOPhIE OKA3bIBAIOT BO3JIEH-
CTBHE Ha (yHKIMOHUPOBAHHE OpPraHU3aluy B AaHHOE Bpems. Vcnonb3ys cu-
TYalMOHHBIA MOJAX0]] (CUTYalIMOHHOE MBIIIUICHHE), YIPABISIOLIME MOTYT I10-
HATh, KAKKE€ METOJIbI U CPEeJCTBA OyAyT HAWIydlIUM 00pa3oM CIOCOOCTBO-
BaTh JIOCTH>KEHMIO LIEJIeH OpraHu3aluy B KOHKPETHON CUTYAIIUH.

CHTyaluMOHHBIA MMOAXOJ MPEAIOJIAracT ONPEIECICHHE OCHOBHBIX BHYT-
PEHHMX U BHEIIHUX (PaKTOPOB, KOTOPbIE BO3JCHCTBYIOT Ha ()yHKIIMOHUPOBA-
HUe opranuzauuu. JUId NpakTUYECKUX LEJNeH MEHEIKEepbl paccMaTpUBArOT
TOJILKO T€ (PaKTOpPbI, KOTOPBHIE OKAa3bIBAIOT BIIMSHUE B KaXJOM KOHKpPETHOU
CUTYAaLNH.

3amayell MEHEUKMEHTA KaK HayKH YIPABJICHUS SIBJISIETCS TOBBILIECHUE
MPaKTUYECKOM 3HAYMMOCTH HMCCIIEIOBAHMM, OpUEHTALMS MX Ha pa3paboTKy
MPUHIUMIIOB U METOJOB, JAIOIIUX BO3MOXKHOCTh MPAKTUYECKU pellaTh B TEX
WJIM UHBIX YCJIOBUSAX MPo0OsieMbl QYHKIIMOHUPOBAHUS OpraHU3alUU.
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B coBpeMEHHBIX YCIOBHSX IIMPOKO PACIPOCTPAHEHO MHEHUE YUYEHBIX
0 TOM, YTO MPOLECC YIPABIEHUSA €CThb MCKYCCTBO, CYThb KOTOPOIO COCTOUT
B IPUMEHEHNN HAYKH (OCHOB OPTaHM3AIMOHHOTO 3HAHUSA B 00JIACTH yIIpaB-
JIEHUs) K PEAIbHOCTSM CUTYallUH, a CJIEJOBATENIbHO, K TPAKTUKE.

ConepkaHre MEHEKMEHTa COCTOUT B JOCTIDKCHHU (pupMOH ompere-
JICHHBIX PE3yJIbTATOB B X0J1€ MPEANPUHUMATEIBCKOU JIESITEIHbHOCTH.

[lenu BcsKOM OpraHu3aliMu MPEJIoaralT npeodpa3oBaHUe PECcypcoB
(kamuTan, Matepuaibl, TEXHOJIOTHs, HHPOpMaLKs, TPYAOBbIE PECYpChl) s
JOCTI)KEHUSI KOHEYHBIX pe3ynbTaToB. 1 uX peanuzanuu HEO0OXOIUMO
OCYIIECTBJICHUE PA3TMYHBIX BUIOB JEATEILHOCTH — (DYHKIIHUA.

B 3aBucHMMOCTH OT KOHKPETHBIX (DYHKIIMI OpraHu3anus JEIUTCS Ha
MoJIpa3/ieJICHUs], BBITIOJIHSAIONINE BO3JIOKEHHbIC HAa HUX 3aJlauH, OTPaXarolue
peanuzanuio crienuduueckux uenen. [loapasaenenus (oTaensl, CayxO0bl, OT-
JIEJIEHMS]) TIPEJICTABIISIIOT COO0M TPYIIIbI JIIOACH, IESITEIbHOCTh KOTOPBIX CO3-
HATEJIbHO HANPABIISIETCS U KOOPAMHUPYETCS ISl JOCTHXKEHUS OOLIEH Lemu.
371ech peub UAET 00 YIpaBIE€HUU OpraHU3alUeH.

Takoe conepkaHue TMOHATUS «MEHEIKMEHT» COOTBETCTBYET HAIIEMY
MOHATUIO BHYTPU(UPMEHHOTO yrpaBiieHus. B maHHON paboTe MBI cyx)aem
npeaMeT U3ydeHust U OyJIeM pacCMaTpUBaTh YNPABICHUE TOJIBKO B MIPOMBIIII-
JIEHHBIX (uUpMax, rJe OHO IO COJACPKAHUIO U HAMPABICHHOCTH OTIMYAETCS
OT yIpaBJlieHUs B ApYyrux ¢upmax B 3aBUCMMOCTH OT UX BUJA U XapakrTepa
NEATEIIbHOCTH.

MeHeqxMeHT Kak opranu3anus (opraH) ynpapjeHusi. OObIYHO TIO]T
OopraHu3aliel MOHUMAeTCsl CTPYKTypa (COCTaB), B paMKax KOTOPOW MPOBO-
JISITCSL CO3HATENIBHO KOOPAMHUPYEMbIE MEPOTIPUATHSI, HATTPABJICHHBIC HA JOC-
THKeHue o0mux mener. [lockonbKy camo 1o cede yrnpaBieHUE TOKE UMEET
OMpENEICHHYIO CTPYKTYpY, TO, HapsAly C OpraHu3alueid U YIpaBICHHUEM,
MOYXHO TOBOPUThH 00 OpraHM3allMi Kak opraHe, CyObeKTe yMHpaBieHUS U 00
VOPaBJICHUM OpraHU3alMel, paccMaTpuBaeMOW KaK OOBEKT YIpPABICHHS.
B 06oux ciydasx mjis Takux MOHATHN NPUMEHSICTCS TEPMHUH «MECHEIKMEHT.

[log opraHom ympaBlieHHs YacTO MOHHUMAIOT PYKOBOJICTBO, KOTOPOE
MpeACTaBIsIeT GUPMY U JACHUCTBYET OT €€ UMEHU.

MeHeqKMeHT KaK Ppa3jidyHble YPOBHHM anmapara ynpaBJieHWUsl.
Kpynnas ¢upma oObIYHO UMEET B CBOEM ammapare TpU YpOBHS, KKIbIN U3
KOTOPBIX B CBOEM HAa3BAaHWM HA AHTIUHCKOM SI3BIKE COJCPIKUT CIOBO «Me-
HEHKMEHTY». JTO:

Top management — BeIciiee 3BEHO yIPaBJICHUS, BBICILIEE PYKOBOJCTBO.

Middle management — cpearee 3BeHO yrpaBiIeHuUs.

Lover management — HU30BO€ 3BEHO YNPABIICHUS.

MeHeKMEHT — ATO OpraHu3alus padOoThl JIIOAEH, COTPYAHUKOB, KOJ-
JIEKTUBA JJIsl TOCTHXKEHHSI HAMEUEHHOM 11eNi Hanbosiee palioOHAIbHBIM CIO-

38

KOMMJIEKT SJIEKTPOHHbIX
YYEBHO-METOAUYECKUX MATEPUANOB ! I ! I 0""\5"“““% I SARPBITb 8I


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

cobom. [Ipenmomnaraercs, 4To paboTy MO yNpaBICHUIO MEPCOHATIOM HEO0OXO0-
MO CTPOHTH C TaKMM PAacyeTOM, YTOObI OHa COOTBETCTBOBAJIa MOTPEOHO-
CTSIM COTPYOHUKOB W TIO3BOJISUIA aKTUBH3UPOBATh MX pPa0OTY, IMOBHIIIATH
MIPOU3BOAUTEIIBHOCTh TPYJa U, CIeI0BATENbHO, A((HEKTUBHOCTH TPOU3BOI-
CTBA.

MeHeKMEHT — 3TO CHCTEeMa YIpaBJICHHS, B KOTOpod (upMa uiau ee
noJipa3/ieJIeHUE BBICTYIAIOT KaK ymnpaBligseMblid 00beKT. [Ipu nzydyenun ¢pupm
KaKk OOBEKTOB YIpaBJCHUS MEPBOCTEIIEHHOE 3HAYCHUE HMEIOT B3aMMHBIE
CBS3U MEXAy Ooyiee MEIKUMU 00beKTaMu (MOJpa3JeieHUsIMHU), U3 KOTOPBIX
oHHM cocToAT. COBOKYITHOCTh OOBEKTOB, paCCMaTPUBAEMBIX KaK €IUHOE IIe-
JI0€, Ha3bIBAKOT CUCTEMOM.

Cucrema yrnpaBiieHUs JIOJDKHA pacriojiaraTb MarepuaibHbIMHU, (UHAH-
COBBIMH, TPYJOBBIMU U JAPYTUMHU PEeCypcamu, 0OECIeUMBAIOIIMMU peaan3a-
MU0 YIPABJICHYECKUX BO3JCUCTBUU. YIIPABICHYECKUE BO3IECHUCTBUS MOCTY-
MalT B UCIOJHUTEIbHBIC OPTraHbl KaK M3HYTPU YIPaBIsIEeMOro oObeKTa, TakK
Y U3BHE, T.€. U3 BHEIIHEW cpenbl. Hamnuue nadopmanuu o BHEIIHEN cpeje
Y BBIBOJIBI O €€ BIIUSIHUM HAa CHUCTEMY yIpaBJieHUs MOBBIIAIOT 3h(PEKTUB-
HOCTb CUCTEMBI, TOCKOJIBKY MO3BOJISIIOT CBOEBPEMEHHO BHOCUTh KOPPEKTUBBI
B IMPOIIECC YNPABJICHUS U MPUCITIOCAOINBATHCS K U3MEHEHUSAM BHEITHEN cpe-
IIbl — PRIHOYHBIX YCIIOBHM M CUCTEMBI UX PETYJIHPOBAHUS.

OcHOBHOI1 OlleHKOM 2(h(PEKTUBHOCTU M KAaYECTBA YNPABIICHUS SBIISACTCS
CTEINEHb JOCTHXKEHUSI MOCTABJICHHBIX LEJIENM KaK Ha TEKYUIUH MEepUoi, Tak
Y Ha CpeJHE- U JOJITOCPOYHYIO MEPCIIEKTUBY.

MeHeKMEHT — yIpaBiieHHue 000 opraHu3alMe: TOCyaapCTBEHHBIM
YUPEKICHUEM, apMHUEH, LEPKOBbIO, HEMPEANPUHUMATEILCKUMU KOPHOpa-
OHSMH, T.€. HE3aBUCUMO OT uenend ux aesarensHoctd. B CIIA wHenpeanpu-
HUMATEJIbCKUE KOPHOpPAIMM XOTS U OTBEUAIOT MO CBOMM 00s3aTelIbCTBAM
CBOMM KamuTaJIOM, OJTHAKO LEJbI0 UX JEATCIIbHOCTH SIBJIICTCS HE TIOJIyYeHUE
MpUOBLIN, a BBINOJHEHUE KOHKPETHO OIpEAeNIEHHbIX (QYHKIMHI (Hampumep:
IIKOJIbI, OOJIBHULIBI, OMOJIUOTEKH ).

MeHeKMEeHT KaK Npouece NPUHATHA YIPABJCHYECKUX PELIeHMH.
JIro0ast cuTyalys, BO3HUKAIOIIAS B IIPOLIECCE YIIPaBIEHUS, SIBJISIETCS 3a/1aue
JUTSI PYKOBOJIUTENSI — MEHEI)Kepa — U TpeOyeT OT HEero MPUHATUS PEIIeHUN
Y, B YACTHOCTHU, B OTHOLIEHUM W3MEHEHUS LIEJIEM U IPOrpaMMbl JEUCTBUM.
DT0 KacaeTcs BCeX ypOBHEW yIpaBiieHUs. Y IpaBiseMblid 00beKT (prupma umm
€€ XO3SUCTBEHHO CaMOCTOSITENIbHBIC MO/Apa3/IeNieHus), KaK YK€ TOBOPHIIOCH,
HMMEET BHEIIHIOK CPEy — PHIHOYHBIE OTHOIIEHHUS, K COCTOSIHUIO KOTOPOW OH
JIOJDKEH MPUCIIOCabIMBaThCS HA OCHOBE 00paTHOM cBsi3u. Beskoe ympasieH-
YECKOE PEIICHUE SBIISIETCS Pe3yJbTaTOM OOpAaTHOW CBSI3U C PBIHKOM U JIpY-
TUMU DJIEMEHTaMU BHEIIIHEHW CPEeJIbl.
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VYnpaBrneHyeckue perieHus: IpUHUMAIOTCsI HA OCHOBE HH(OPMAIINH, T10-
TydaeMoi ¥ 00pabaThIBa€MOM B Ipollecce MOATOTOBKU pemieHuid. [IpursiToe
YIPABJIEHUYECKOE PEIICHUE MOJJICKUT KOHKPETHU3ALUU ISl WCIIOIHUTENIEH
Y KOHTPOJIIO 3a BBINOJHEHWEM. MHaye roBops, yNpaBIECHUYECKOE PEIIECHUE
JOJKHO COJIEpKaTh OTBET Ha Bompoc: «Kak peann3oBaTh NPUHATOE pELICHUE
Y KaK IPOKOHTPOJIMPOBATh €r0 UCIIOJHEHUE?)

IIpunsATHE pelmeHuss — NpeporatuBa MEHEIKEPOB BCEX YPOBHEW,
UMEIOIINUX COOTBETCTBYIOUIME IIOJHOMOYMA. MeEHekep paccMaTpUBacT
IPUHUMAEMOE PELICHNUE C TOYKM 3PEHHUs JIML, OTBEYAIOIIUX 34 JOBEACHUE
pELIEHUH 0 UCHOJHUTENEH, U JIUL, 00ECIeUNBAIOIINUX KOHTPOJIb UCIOIHE-
HUS. DTO 3aCTaBIIIET MEHEKEpa HE TOJIbKO BHIOMPATh MEPHI BO3JACHCTBUS U
CpelcTBa KOHTPOJISA, HO M pacCMaTpUBaTh BapUAHThI PEIICHUN B OTHOIICHUH
UX MPAKTUYECKON OCYIIECTBUMOCTH B TaHHOW KOHKPETHOM 00CTaHOBKE.

AHanu3 nH(OpMalUMu U MPUHATHE HAa €€ OCHOBE YNPABICHYECKHX pe-
IIEHUH COCTaBJISAIOT TEXHOJOTMI0 MEHEeIKMEHTa. Mepapxus B cucreme
YIOpaBJICHUsS peniaeT mpoOiaeMbl NepeIadyd OTBETCTBEHHOCTH Ha 0oJiee HU3-
KM€ YpOBHU YIPABIEHUSA, LEHTPATU3ALMA U JEUEHTpAIU3aluu IMpolecca
MIPUHATHS PELICHUN U CAMOM OPTraHU3alliK YIIPABIICHHUS.

[Ipouecc GpyHKIMOHUPOBAHUS CUCTEMBI YNPABICHUS BKIIOYAaET padoTy
II0 €€ COBEPIICHCTBOBAHUIO U PAalMOHAIN3ALMH, MOCKOJIBKY COBPEMEHHBIN
MEHEIP)KMEHT OCHOBAH Ha PallMOHAJIbHBIX CIIOCO0AX MPUHATHS PELICHUN.

Kax1pIil acekT noaxona K MEHEIPKMEHTY KaK K CHCTEME YIIPaBJICHUS
TpeOyeT ee U3yueHusl B CTATUKE U JUHAMMKE; B paMKax INI00ATbHON JIOKaIb-
HOM JIEATEIBbHOCTH; Ha TEKYIIUI MOMEHT U Ha MEPCIEKTUBY. A 3TO OTpaxka-
eTcst Ha (GOpMYJIMPOBKE IeJel, METOJIOB BO3JACHCTBUS AJIs UX JOCTHXKECHUS,
Ha OPraHU3alMOHHON CTPYKTYpe yIpaBieHHs, HA PYHKIMOHUPOBAHUU (DUp-
MBI KaK YIpaBsieMOro oObeKTa.

3.3. lleau u 3a1a4u MEeHETKMEHTA

KoneuHoM 1enpr0 MEHEHKMEHTA JUIsl KOMMEPYECKUX OpraHUu3alui sBIIs-
ercsi obecrieueHue MPUOBLUIBHOCTU WM JOXOAHOCTU B JIEATEIBHOCTU (UPMBI
IIyTEM PALMOHAIBHOM OpPraHW3allMi MPOM3BOJACTBEHHOIO MPOLECCa, BKIIIOYAs
yIIpaBJieHUE TPOU3BOACTBOM M pPa3BUTHUE TEXHUKO-TEXHOJOIMYECKOH 0a3bl,
a Takxke 3(QQPEeKTUBHOE HCIOJIB30BAHUE KAJPOBOrO MOTEHLMANA MPU OJIHO-
BPEMEHHOM IMOBBIIICHUH KBATM(DUKAIIMU, TBOPUYECKOW aKTUBHOCTH U JIOSIIb-
HOCTH Ka)XJI0r0 paOOTHHUKA.

[IpuOBIITEHOCTH (PUPMBI CBUAETENBCTBYET 00 3(PPEKTUBHOCTHU €€ MPOn3-
BOJICTBEHHO-COBITOBOM JESTENBHOCTH, KOTOpasi JOCTUTAEeTCsl IMyTEM MUHU-
MU3alMK 3aTpaT (pacxoJ0B Ha ChIphE, MaTepUalbl, SHEPTHUIO, OIJIATy TPY/a,
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(uHAHCHPOBaHUE) M MAKCUMU3AINH JOXOJ0B OT PE3yJITATOB MPOW3BOJICTBA —
BBIITYCKa MPOYKIINHU U YCITYT.

MeHeKMEHT MPU3BaH CO3AaBaTh YCIOBUS JJIA YCHEIIHOTO (DYHKIIHO-
HUPOBaHUS (PUPMBI, UCXOISI U3 TOTO, YTO MPUOBUIb SBISETCS HE MPUIMHON
CYIIIECTBOBAaHMS (DUPMBI, a PE3YyIbTATOM €€ JEATCIbHOCTH, KOTOPHIA B KO-
HEYHOM WTOTE€ OmpeesieT peHOK. [IpuObLIL co3/MaeT onpeeieHHbIe TapaH-
TUM JajbHeHIeMy (QYHKIIMOHUPOBAHUIO (PUPMBI, IMOCKOJIBKY TOJBKO IPHU-
ObIb U €€ HAaKOIJIEHHE Ha MPEANPUITHU B BHUJEC PA3IUYHBIX PE3EPBHBIX
(OHIIOB TMO3BOJISIIOT OrpaHUYMBATHL W IPEOAOJIeBaTh PHUCKH, CBSI3aHHBIC
C peanuzalnueil ToBapoB Ha pblHKe. CUTyalus Ha PhIHKE, KaK U3BECTHO, IO-
CTOSIHHO MEHSETCS, MTPOUCXOIAT U3MEHEHHUS B MOJIOKCHUU HA PHIHKE KOHKY-
PEHTOB, B yClIOBHSIX U (hopMax (UHAHCUPOBAHUS, COCTOSHUH XO35HCTBEHHON
KOHBIOHKTYPHI B OTPAciid WIK B CTPAHE B 1I€JIOM, B YCJIOBUSIX TOPrOBJIM Ha
MUPOBBIX TOBAPHBIX phIHKAaX. OTCIO/Ia TOCTOSIHHOE Haluuue pucka. L{ensio
MEHEPKMEHTA B ATUX YCIOBUSIX SIBJISIETCS IOCTOSIHHOE IMPEOJO0JICHUE PUCKA
WJIM PUCKOBBIX CUTYyaIlui HE TOJILKO B HACTOSIIEM, HO U B OyayIIeMm, Uil ye-
ro TpeOyeTcs HalMuue OINPENEICHHBIX PE3EPBHBIX JCHEKHBIX CPEACTB U
MPEOCTaBICHUE MEHEKEpaM OIpPEJICTICHHON CTeNeHU CBOOOJBI U caMo-
CTOSITETLHOCTH B XO3IMCTBEHHOMU JCSATEILHOCTH B LIEAX OBICTPOrO pearupo-
BaHUA U aalTalliy K U3MEHSIOIMUMCS YCIIOBHUSM.

Baxnenmen 3agayeli MEHEKMEHTA ABJIACTCS OpPraHU3aus MPOU3BO/I-
CTBa TOBApOB U YCIyT, ¢ YYETOM MOTpeOHOCTeH MOTpeOHMTENei, Ha OCHOBE
HMEIOIIHUXCS MaTEepUaIbHBIX U JIIOJICKUX PECYpPCOB M OOECIeYeHHEe pPeHTa-
OCIBHOCTH JICSITEIBHOCTH MPEANPUITHS U €r0 CTAaOMIBLHOTO IOJIOKESHUSI Ha
PBIHKE.

B cBsI31 ¢ 3TUM B 3a7a4M MEHEI)KMEHTA BXOJIUT:

e o0OecrieueHUEe aBTOMAaTU3AIMU MPOU3BOJCTBA U MEPEXOJ K UCIIOIb30-
BaHUIO pa0OTHUKOB, 00JIaJaI0MIUX BEICOKON KBaM(PUKaIuei;

® CTUMYJIMPOBaHUE PabOTHl COTPYIHUKOB (PUPMBI MYTEM CO3JaHUs IS
HUX JIYYIIUX YCJIOBHUM TPyJa U yCTaHOBJIEHHs OoJee BBICOKOHM 3apabOTHOM
IUIATHI;

® TOCTOSIHHBIN KOHTPOJb 32 d(PPEKTUBHOCTHIO ACSITEIBHOCTH (DUPMBI,
KOOpPJIMHALIMS padOThI BCEX MOAPA3ACICHUN PUPMBL;

® TIOCTOSTHHBIN MOMCK U OCBOCHHUE HOBBIX PHIHKOB.

K 3amauam, perniaeMbIiM B MEHEIKMEHTE, OTHOCSITCSI TAKXKeE!

® OmpeelICHHEe KOHKPETHBIX IeJIeh pa3BUTHS (PUPMBEI;

® BBISIBJICHHE MPUOPUTETHOCTH II€JIEH, MX OUYEPEIHOCTH U IOCIe/I0Ba-
TEJILHOCTH pelIeHUs;

® pa3paboTKa CTpaTeruu pa3BUTHUS (PUPMBI — XO3SHUCTBEHHBIX 3a/ay
U IIyTE€U UX PELICHUS;
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® BBIPaOOTKA CUCTEMBI MEPONPUATUN ISl PEIICHUS HaMedaeMbIX Mpo-
0J1eM Ha pa3NTUYHbIC BPEMEHHBIC IEPHO/IBL;

® OnpezereHrne HEOOXOIUMBIX PECYPCOB U UICTOUHUKOB UX 00ECTICUeHUS,;

® YCTAHOBJIEHUE KOHTPOJIS 32 BHIITOJHEHUEM IIOCTABICHHBIX 3a/1a4.

BrinonHenue 3a1ay MEHEIKMEHTA IO PEryIUpOBAaHHUIO, OpraHU3allly,
KOOpJMHAIIMM U KOHTPOJIO 32 MPOM3BOACTBEHHBIM MPOIIECCOM M JOCTHXKE-
HUE HAMEUEHHBIX IIeJIeH MOTyYaroT OLIEHKY Ha PhIHKE.

3amaun ynpaBlieHUS HEMPEPHIBHO YCIOXKHSIOTCS: MO MEpe pocTa Mac-
mTaboB IMPOU3BOACTBA, TPEOYIOIIEro 0OecledyeHuss BCe BO3PACTAIOIIMMU
o0BeEMaMH PECypcoB — MaTepUaIbHBIX, (DUHAHCOBBIX, TPYJAOBBIX U JP.

3.4. XapakTepHble YepThl U CTAAMU MEHeIKMEHTAa

XapakTepHble 11 MEHEPKMEHTa Y€pThl BKIIOYAIOT SKOHOMUYECKUM,
COLMAJIbHO-TICUXOJIOTUYECKHM, TIPABOBOM W OPraHU3AlMOHHO-TEXHUYECKHUU
ACIEKTHI.

ConepxaHre 3KOHOMHMYECKOTO aCIEKTa COCTABIISIET YIPABICHHE IIPO-
L[ECCOM MPOU3BOJCTBA, B XOA€ KOTOPOI'O JIOCTUTAETCS] KOOPAMHALIUSA MaTepH-
aNbHBIX U TPYAOBBIX PECYPCOB, HEOOXOIUMBIX Il 3P (PEKTUBHOTO TOCTUXKE-
HUS IICNEH.

CoupnanpHO-TICUXOJIOTMYECKUE ACIIEKThI XapaKTEPU3YIOT JEATEIbHOCTh
0CO0O0M TPYIIIBI JUI] 10 OPTaHU3ALMU U PYKOBOJCTBY YCHJIMSIMU BCETO MEp-
coHana (UPMBI IJs JOCTHXKEHHUS MOCTaBlIeHHBIX Leneill. Crona OTHOCHUTCA
CUCTEMA BJIACTH, IIOCPEIACTBOM KOTOPOW PETYJIUPYIOTCS OTHOLIEHHUS MEXIY
PYKOBOJMTENEM U MOJAYMHEHHBIMH, a TaKXKe collhaibHas (QyHKIUS, B KOTO-
poii OTpakaroTcsl KyJbTypa OOIIEeCTBa, €ro TPAAULIMH, HIEHHOCTH U 0ObIYaH.

[IpaBoBO# acmeKT MEHEIHKMEHTa OTPAXaeT CTPYKTYPY TOCYIapCTBEH-
HBIX, MOJUTHYECKUX U SKOHOMHUYECKUX WHCTUTYTOB, MPOBOAUMYIO UMHU MO-
JUTAKY W ONPEAEISIEMOE MMHU 3aKOHOJATENbCTBO. BaxkHellee 3HaUYEHUE
MMEIOT TMOJIOKEHUS TOProBOT0 Mpasa Mo BONMPOCaM CO3JaHus (pupM, 3aKiro-
YEHUS KOHTPAKTOB, MPOMBIIIJIEHHON COOCTBEHHOCTH, a TaKKe TocyAapcT-
BEHHOE PETYJIMPOBaHHE OM3HECA, BKIIIOYAIOLIEE aHTUTPECTOBCKOE 3aKOHOa-
TEJIBCTBO, HAJIOTOBYIO MOJUTHKY, TOPTOBO-TIOJIUTUYECKHUE CPEACTBA U JIP.

OpraHn3aiMOHHO-TEXHUYECKUI aCIEeKT MEHEIKMEHTa BKIIOYAET pa-
[IMOHAJIbHYIO OLICHKY CUTyallud M CUCTEMaTHYeCKHil oTOOp Lenei u 3ajady;
MOCJIEOBATEIbHYIO pPa3pabOTKy CTpaTeruu JJIsl JAOCTHXKEHUS 3TUX 3ajady;
yrnopsiiodeHre TpeOyeMbIX PECypCcOB; palMOHAIbHOE MPOEKTUPOBAHUE, Op-
raHU3aI1Io, PyKOBOJICTBO M KOHTPOJIb 3a NEHCTBUAMU, HEOOXOJUMBIMU IS
JOCTHKEHHsSI M30paHHBIX 1€Jei; MOTHBALMIO W BO3HATrpaXKJIE€HUE JIOJEH,
OCYILIECTBISIOLIUX 3Ty padoTy.
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MeHeKMEHT, B 3aBUCUMOCTH OT BUJOB M IOCIENOBATEIBHOCTH JEs-
TEJIbHOCTH, MOXHO Pa3[eIUTh HA TPU CTAINUN: CTPATETUYECKOE YIIPABIICHHUE;
OIEPATUBHOE YIIPABJIEHUE; KOHTPOJIb.

Crparerndeckoe ynpaBjaeHUE BKIIOYAET:

® BBIPA0OTKY LI€JIM OpPTraHU3ALINH;

® [IPOTHO3MPOBAHME KaK INPEABUJCHUE PE3YJIBTATOB Pa3BUTHUSA, COBEP-
IIAIOIIErocs MO AEMCTBUEM CYILIECTBYIOMIMX (PAaKTOPOB;

® [EPCIEKTHBHOE IUIAHUPOBAHUE KaK CHUCTEMY MeEp, HEOOXOIUMBIX IS
IIPEOJOJIEHUS OTKIIOHEHHSI IPOTHO3ZUPYEMBIX UTOIOB OT YCTAHOBIICHHOW LIETH.

OnepaTuBHOE YIPABJICHHE BKIIOYAET AEATEIBHOCTH IO pealHu3aliu
BBIIICYKA3aHHBIX MEP, KOTOPAasi NOAPA3AEISETCS:

® Ha OPraHM3aLUIO0 KaK CO3JaHUE HYKHON CTPYKTYpbl U HEOOXOJIUMBIX
pecypcoB;

® PYKOBOJCTBO KaK pacHopsiAUTEIbCTBO (MOTHUBALIMS) B YCIOBHUSX CO3-
JAHHOU CTPYKTYPBL.

KoHTposib BKJIIOYAET aHAIM3 JIOCTUTHYTBIX PE3YJbTaToB (0OpaTHas
CBA3b) U BBICTYIIAET KaK UCXOAHBINA MyHKT HOBOT'O IIUKJIA YIIPABICHUS.

O} pexkTuBHBIA MEHEIKMEHT MPENoJIaraeT €IWHCTBO BCEX BHUOB
Y CTa[U IIPOLECCA YIPABJICHUS KaK €AUMHCTBO SKOHOMUYECKOIO, OpraHu3au-
OHHO-TEXHUYECKOTO U COLIMATIbHO-TICUXOJIOTUYECKOTO aCIIEKTOB YIIPABJICHHUS.

3.5. CyTb u conep:kaHue NOHATHI
«IpeINPUHAMATEIbCTBO», «OU3HEC»

[TpennpurrmarenscTBO  (ENterpreneursship), npeanpuHUMAaTEIbCKAs
IEITEIbHOCTh — 3TO OCHOBHOM BHJ CAMOCTOSTCIBHOM XO3SIMCTBEHHOM JIes-
TEJLHOCTU (MPOU3BOACTBEHHOM WJIM KOMMEPUYECKOM), OCYIIECTBIsIEMON (Pu-
3UYECKUMH U IOPUJIUYECCKUMHU JIMIIAMU, UMEHYEMbIMHU TIPEANPUHUMATEIISIMH,
OT CBOET0 MMEHU U HAa CBOM PUCK Ha IMOCTOSIHHOW OCHOBE.

DTa JIeATeNbHOCTh HANpaBj€Ha HA JOCTH)KEHUE HAMEUEHHOTO pe3yJib-
Tata (MOJMy4YeHUE NPUObUIM WM TMPEANPUHUMATEIBCKOTO JI0X0Ja) IMyTeM
HaWJIy4IIIero UCTOJIb30BaHUS KalUTala U PEeCypCcoOB YKOHOMHUUYECKH 000C00-
JICHHBIMU CYOBEKTaMU PHIHOYHOTO XO34KCTBA, HECYIIUMH TOJHYIO HUMYIIE-
CTBEHHYIO OTBETCTBEHHOCTH 3a PE3YJbTaThl CBOEH AEATEIbHOCTH U MOAYH-
HSIOUMUMHUCS TPABOBBIM HOpMaM (3aKOHOAATEIBCTBY) CTPaHbl PETUCTPAIIUH.

[IpeanpuHUMATENbCTBO KaK OCOOBIA BUJ JESITEIBHOCTH MPEAIOIaraet
HaJIMuue y CyObEKTOB ITOM NEATEIIBHOCTH OMPEACICHHOr0 o0pa3a MBbIIILie-
HUsI, 0COOOT0 CTHJISI U THIA XO3SMCTBEHHOTO MOBEACHUS. DTO MPOSIBISCTCS
B 0COOOM TBOPUYECKOM OTHOIIIEHUU K eIy, CBOOOTHOM MPOSIBIICHUHN MHUIIHA-
THUBBI, TIOCTOSSHHOM CTPEMJICHHMH K HOBATOPCTBY, MOUCKY HETPAIUIIMOHHBIX
pelIeHuii 1 BO3MOXKHOCTEH, PaCIIMpPEHUI0 MacliTaboB U cephl AesTeIbHO-
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CTH U, YTO 0CO0O Ba)XHO, TIOCTOSIHHOM TOTOBHOCTH K PUCKY W H3BICKAHHUIO
CIIOCOOOB €r0 MPEOI0ICHUS.

Baxnenmen 3amaderd npeanpUHUMATEIIBCKON NESATENBHOCTH SIBISACTCS
obecnieueHre 3¢ (HeKTUBHOTO (HYHKIIMOHUPOBAHUS (PUPMBI MK ACSITEILHOCTU
WHJIVBUYAIBHOTO MPEANPUHUMATEIN, YTO MPEANOJaracT OpUEHTAIMI0 Ha
MHHOBAllMH U CO3/IaHHE€ MHHOBAIMOHHOW CpEJbl, YMEHHUE NPHUBICKATh U HC-
[0JIb30BAaTh IS PEIICHUS [TOCTABJIEHHBIX 33]1a4 PECYpPChl U3 CaMbIX Pa3HO00-
Pa3HbIX UCTOYHUKOB.

[IpennpuHUMATENBCTBO KaK CAMOCTOSATENbHASL I€ATEIBHOCTD MIPEAIOIIa-
raet cBoOOAY M CaMOCTOSATEIBHOCTh CYOBEKTOB 3TOW AESITEIBHOCTU B pas-
JIMYHBIX HAIIPABJICHUSX :

BbIOOD BHJIA U cPephl IPEATNPUHUMATENBCKOMN 1€ATEIbHOCTH;

e BpIOOD HAMPABIECHUI U METOJIOB ATOU JIEATEIbHOCTH;

® MPUHATHE XO3AWCTBEHHBIX PELLIEHUI U BBIOOP CPENICTB X pEAIU3ALINYL;

e (opmMupoBaHUE NPOU3BOACTBEHHBIX MPOrpaMM, BBIOOP HMCTOYHHMKOB
(uHAHCUPOBAHUS, OCTABLUIMKOB MPOAYKIIMU U YCIYT, UICTOYHHUKOB IOIy4Ye-
HUA TPYJOBBIX PECYPCOB;

e BpIOOP KaHAJIOB U METOJOB COBITA;

® YCTAHOBJIEHUE CHUCTEM M pPa3MEPOB OIUIAThl TpyAa U APYIHMX BHUIOB
J0XOJIOB JIUL, pa0OTAIOLIUX 10 HaliMY;

® YCTaHOBJIEHUE YPOBHS LIEH U Tapu(pOB HA MPOIYKIIUIO U YCIYTH;

® pacnopspkeHue MNpUOBUIBIO (JI0X0AaMHU) OT MPEANPUHUMATEIHCKON
JEeSATEIbHOCTH, OCTAIOLIEHCs IOCJE YIJIAaThl HAJIOIOB M BHECEHHUS JIPYTUX
00s3aTeNbHBIX TUIATEKEN.

[IpennprHUMATENBCTBO KaK XO3SMCTBEHHAS AEATENBHOCTD MPEAINOoIaraet
OpraHu3allvIo U YIIPABICHUE XO3SHUCTBEHHBIM IIPOLIECCOM HE3aBHCUMO OT BHJIA
U cepbl AeATENBHOCTH (PUPMBI WIIM MHIUBUIYAIbHOTO MPEANPHUHUMATEIbCTBA.
X03s1CTBEHHAs JEITEIbHOCTh MOYKET OXBAThIBATh CIECAYIOIINE BUJIbI: NHHOBA-
LIUOHHYIO, IPOU3BOACTBEHHO-COBITOBYIO, TOPrOBO-TIOCPEAHNYECKYIO0, KOHCYIb-
Tal[MOHHYI0, WH)KUHUPUHTOBYIO, MAaTEHTHO-JIMIIEH3UOHHYIO U JIp., BKJIIOYas
TOProBit0 ILeHHbIMH Oymaramu. Cdepa XO3HCTBEHHON AESITENbHOCTU
BKJIFOYAET KaK BHYTPU(PUPMEHHBIE OTHOLICHUS, TAK U OTHOLLIEHUS C APYTUMHU
YYaCTHUKAMU PBIHOYHOTO XO35ICTBAa — (DMHAHCOBBIE, IPABOBBIE, PACUETHBIE,
CBSA3aHHBIE C TOBAPOJBM)XECHUEM, CTPAXOBAHUEM, XpPAaHEHUEM, apEeHI0I TOBa-
POB, pEKJIaMOI TPOIYKIIUU U YCIYT U Jp.

[Ipeanpunumarenbckasi AESITENBHOCTh OCYHIECTBISETCS (HU3UUECKUMU
U IOpUIWYECKUMU JuliaMu. OU3nYecKue Juila — 3TO MHAUBUAYAJIbHbIE TTPe-
MPUHUMATENH, MPABOBOE IMOJIO)KEHUE KOTOPBIX PEryJIUPYEeTCs COOTBETCT-
BYIOIIMMH 3aKOHAaMH, 1O KOTOPBIM OHHU HAJENSIOTCS MPaBOCIIOCOOHOCTHIO
1 JICECTIOCOOHOCTHIO: CITOCOOHOCTBIO K COBEPIICHUIO IOPUAMYECKUX AKTOB
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(3aKJIFOUYCHHIO CHIEJIOK); K HAJCICHHUIO TIpaBaMU M OOS3aHHOCTAMH; K HEce-
HUIO UMYIIIECTBEHHOW U IPYTOX OTBETCTBEHHOCTH.

KOpunuyeckoe aUI0 — 3TO HOCHUTENh UMYIIIECTBEHHBIX MPaB M 00s3aH-
HOCTeil. OHO BBICTYIIAET B XO3IMCTBEHHOM 000POTE OT CBOETO NMEHH, CYIIe-
CTBYET HE3aBUCUMO OT JIMIL, BXOASIIMX B €r0 COCTaB; HECET CaMOCTOSATEIb-
HYI0 UMYLIECTBEHHYIO OTBETCTBEHHOCTbh 10 0053aTENIbCTBAM, B KOTOPBIE OHO
BcTynaeT. MMyIecTBO IOPUAMYECKOro JHUIla 000COONSIETCS OT JIMYHOTO
UMYIIECTBA €T0 YJICHOB.

[Ipeanpunumarenbckas JesTEIbHOCTb, OCYyIIEeCTBIsAeMas (HU3NIECKUMU
JUIAMHU, OTHOCHUTCSI K MHJMBHUAYaJIbHOM (YACTHOM) MpearnpuHUMATEIbCKON
NEATEIIBHOCTH.

[IpennmpuHuMaTenbCcKasl IeATEIbHOCTh, OCYIIECTBISIEMAs IOPUANIECKH-
MU JIMIIAMH, OTHOCUTCSI K KOJJIEKTUBHOMY TTPEANPUHUMATEILCTRY.

O6e dopmbl TpeaNPUHUMATEIBCKON JIEATETLHOCTH OCHOBAaHbI KaK Ha
COOCTBEHHOCTH KanuTala M MMYLIECTBA, MPUHALIECKANIETO CyObeKTam
MPEANPUHUMATEIILCKON JEATEbHOCTA, TaK M Ha (DMHAHCOBBIX CPENICTBAX,
MIPUBJIEKAEMBIX CO CTOPOHBI. B TOl u Apyroi ¢popme npearnpuHuMaTeIbCKON
NEATEIbHOCTU MOKET MPUMEHSTHCSI U HE NMPUMEHATHCS HACMHBIN TpyJ pa-
OOTHUKOB.

NuauButyaibHBIA TIPEANPUHUMATENh MOKET OBbITh COOCTBEHHHMKOM Ka-
MYTaja, BIOKEHHOTO B KOHKPETHOE UMYIIECTBO, 00J1ajasi MPaBOM BJIaJICHUS,
MOJIb30BaHUS U PACHOPSKEHUS 3TUM UMYILECTBOM, T.€. BBICTYIIaTh B KAYECT-
B€ €IMHOJIMYHOIO BJIAJENbIa U YIPABISIOMIETO MUMYIIECTBOM, KOTOPOE OH
BKJIQJIBIBAET B OPTraHU3AIMIO XO3IUCTBEHHOTO Tpoliecca (ycKkaeT B 000poT),
MIpUBJIEKAs ISl 3TOTO0 HEOOXOAMMBIE PECYpPChl (MaTepUaIbHO-TEXHUYECKUE,
TPYAOBBIC U JIp.).

NHnuBuayanbHbli NpeNpUHUMATENh Kak (PU3MUECKOE JIMII0 MOXKET
HE UMETh COOCTBEHHOT'O KanuTalla U UMYILECTBA, a PUBJICYb 3a€MHBIE CPEJI-
CTBa M APEHJOBAHHOE HMMYIIECTBO JJIsi OpPraHU3allMd XO3SIMCTBEHHOW Hesi-
TEJIBbHOCTH, KOHEYHBIM PE3yJbTaTOM KOTOPOW OyAeT MOJIy4eHHE MpeArnpH-
HUMATEJIbCKOro JOX0Aa U MPUObLIH.

NunuBuayanbHOE TpeANPUHUMATEIBLCTBO MpEnoaaracT Haauuue y hu-
3UYECKOr0 JIMIA MPEANOChUIOK ISl OpTraHU3alyd XO3SMCTBEHHOU IESITENb-
HOCTH, KOTOPOW OH MOKET YIPABJISITH CAMOCTOSITEIHHO MO0 HAHATH YIIpaB-
JISIFOLLIETO.

NupuBuayanbHas IpeanpuHUMATENbCKAS I€SITEIbHOCTD MOTyYuia -
POKOE pacnpOCTPaHEHUE B COBPEMEHHBIX YCIOBHUAX B HOBBIX OTPacisiX, CBS-
3aHHBIX C BBICOKOW TEXHOJOTHEW M HOBATOPCKUMH UJICSIMU, T/I€ B KAUECTBE
(U3MUECKUX JIMI] BBICTYNAIOT WHXKEHEPBI, KOHCTPYKTOPHI, 00IaalolIue na-
TEHTaMU U UMerolre (PMHAHCOBBIE CPEJICTBA HAa OPTaHU3ALMIO U BHEAPEHUE
X B Mpou3BOACTBO. OOBIYHO MHAMBUIAYAIBHBIM MPEANPUHUMATE]IL UMEET
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ropaszzno 0ojbine cBOOOABI JCHCTBUI, YeM MEHEIDKEpP B KPYIHOH (upme,
B OCOOCHHOCTH B BBIOOpE HampaBieHUI U chephl JeSITEIbHOCTH.

[IpeanpuHUMAaTENh OCYIIECTBIACT XO3SUCTBEHHYIO ACATEIHHOCTh OT
CBOEr0 UMEHU U Ha cBOM puck. [Ipeanpunumarens (enterpreneur) — 310 Jin-
110, KOTOPOE€ BKJIAQJBIBAET COOCTBEHHBIC CPEACTBA B OpraHU3AIMIO Jejia
Y IPUHUMAET Ha ceOsl JIMYHBIN PHUCK, CBSA3aHHBIN C ero pe3yiabraramu. Ocy-
MIECTBIISIST XO3IMCTBEHHBIE CBSI3U C JIPYTMMHU YYACTHUKAMHU PHIHOYHBIX OTHO-
[MIEHUH, TpeIlpuHUMAaTENb BBICTYNAEeT CTOPOHOW nmoroBopa (caenku). OH
MOKET MPEIOCTABUTh MPABO MOAMUCAHUS KOHTPAKTOB OT CBOETO MMEHU WM
OT UMEHU (PUPMBI, KOTOPYIO OH BO3TJIABJISET, KOHKPETHOMY IPEICTaBUTEIIO
(YmpaBisifoIieMy) U YCTAHOBUTD MIPEIEIIbl TAKUX MOJTHOMOYHUH.

JleficTBysl Ha CBOM CTpax M PHUCK, MpeApUHUMATENb IPUHUMAET Ha Ce-
051 BCIO TIOJIHOTY OTBETCTBEHHOCTH 32 KOHEUHBIE PE3YJIbTAThI ACATEILHOCTH —
KaK WHAUBUAYAIBHOM, TaK U KOJUICKTUBHOM. OH HECET UMYIIECTBEHHYIO OT-
BETCTBECHHOCTh 3a PE3YJIBTAThl XO3SHUCTBEHHOU MEATEILHOCTH KakK (hu3ude-
CKO€ JIMIIO WJIM KaK MPEACTaBUTEIb IOPUINYECKOIO JIMIIA.

[IpennpuHumaTenbCckasi 1eSITEIbHOCTh OCYIIECTBISAECTCS Ha MOCTOSHHOM
OCHOBE, a HE Ha OCHOBE €IMHUYHBIX WJIM PA30BbIX CIIEJOK. 371€Ch peUb UJIET
0 CUCTEMAaTU4YeCKOM, CTAOMIBLHON, OPraHU30BAHHOM XO3AMCTBEHHOW €S-
TEIHHOCTH, UMEIOIIEH 1IeJIEBYIO0 HAINIPaBJICHHOCTh B BUJIE KOHEUHOTO PE3yJiib-
TaTa C OpUEHTAIlMEN Ha JajbHEeWIlee pa3BUTHE U paclIupeHue. A 3To mpe-
MOJIAraeT YCIEIIHOE PEIICHUE OPTaHU3aIlMOHHBIX M (PMHAHCOBBIX MPOOJIEM
Y POCT MPHUOBLIN; aKTUBHOE BBISBICHHUE HOBBIX TEXHOJIOTMUYECKHX, PECypC-
HBIX U JPYTUX BO3MOXHOCTEH, CHOCOOHBIX oOecneunTh dpexTruBHOE HyHK-
IIMOHUPOBAHUE U CTAOWIBHOE pa3BUTHE (DUPMBI; CTPEMIICHHE BKIIIOUUTHCS
B HOBYIO c(hepy NeATeIbHOCTH C IEbIO TOBBIIICHUSI PEHTA0EIbHOCTH MPOU3-
BOJICTBA U COBITA (PUPMBI B IIEJIOM.

[IpeanpuHUMaTenbCcKkass ACSITCIBHOCTh HAIpaBjieHa Ha JOCTHKCHUE
KOMMEPUYECKOI0 ycrexa: MoJiydeHue MPUObLIN UK MPeNPUHUMATETIHCKOTO
J0X0/1a, 9TO OOYCIIOBJICHO PBHIHOYHBIMHU YCIIOBHSIMHU XO3SHCTBOBAHUS M CBSI-
3aHO MCKJIFOUHUTENIBHO C PPIHOYHOW CTPYKTYPOU YKOHOMHUKH, B KOTOPOU TaKas
NEeATENIbHOCTh peanu3yercs. bosbliias yacTh YUCTOTO MPEeANPUHUMATEIbCKO-
ro JI0X0J1a WJIM MPUOBLIN HAMPABISIETCS HE HA JIMYHOE MOTpeOIeHue, a BKIIa-
JIBIBACTCSl B JaJIbHEIIIee pa3BUTHE HanOoJee MEepCIeKTUBHBIX HaINpaBICHUN
XO3SIMCTBEHHOU JIESITEJIbHOCTH.

[Ipeanpunumarenbckas ASSTEIBHOCTh HAIpaBieHa Ha HAWIyYIlIee HC-
MOJIb30BAaHUE KalUTalla: COOCTBEHHOCTH U JIPYrOTO UMYIIIECTBA, a Takxke (u-
HAHCOBBIX, MaTEPUATHHO-TEXHUYECKUX, TPYIOBBIX PECYPCOB.

[IpennpuHuMaTenb BBICTYyHAeT KakK BIIajiefiell, MOoJIb30BaTelb U Pacmo-
PAIUTENH COOCTBEHHOCTH, YTO OXBATHIBACT COBOKYITHOCTh JACHCTBUN €0 Kak
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cyObekTa COOCTBEHHOCTH, HEOOXOAMMBIX [JIsl OCYIIECTBIIEHUS PEaTbHOIO
mpolecca B €ro nNepruou4eckoi HOBTOPSIEMOCTH, @ UMEHHO:

® BO3MOKHOCTb CBOOOHO U CAaMOCTOSITENIbHO MPUHUMATh PEIICHHUS, T.C.
OCYILIECTBIISATh BJIAJICHUE B €70 peabHOM IPOSBICHUH;

® KOOpPJMHAIUS BCEX BUJIOB JIEATEIBHOCTH U BCEX YYACTHUKOB IpOLEC-
ca MPOMU3BOJICTBA, T.€. IPABOMOYHE;

e OpraHuzanys NPOU3BOACTBA U COBITA, PAcXOJOBAHUE JIEHEKHBIX
CPEICTB, MPEIOCTaBICHUE U TIOJYyYEeHHE UMYIIIECTBA B apEHy U JIp. — PacIio-
psKeHHE B KOHKPETHOM BBIPAKCHHH.

CobcTBeHHUK, 0071a1al0IKK TIPaBOM BJaJICHUS, MOIH30BAHUS U PACIIO-
PSUKEHHMST UMYIIECTBOM, KOTOPOE OH CaM HCIIOJIb3yeT B KauecTBE CPE/ICTB
MIPOM3BOJICTBA JJISl BHITYCKA OMPEICICHHON MPOIYKIIUU U TMOTYYCHHs Tpe/I-
PUHUMATEIBCKOTO JI0X0/1a, IPEBPAIIAECTCA B YIPABISIOLIET0, & OTHOIICHHUS
COOCTBEHHOCTH — B yIIpaBJIeHUeCKue OoTHoIIeHusa. Korna mpoucxoaur otae-
JICHUE YIpPaBJIEHUSI OT COOCTBEHHOCTH Ha CpPEACTBa MPOMU3BOJACTBA U MPOU3-
BEJICHHbIE TPOAYKTHI, KOI/Ia /Ul YIpPaBJIEHUS MPOIECCOM MPOU3BOACTBA Ha-
HUMAIOTCS TPO(ECCUOHANBI-YIIPABIEHLbI (MEHEKEPHI), YIIPaBIEHUE MTPHOO-
peTaeT XapakTep OTHOCUTENIBHO CaMOCTOSITENIBHOTO OT CyOBbeKTa COOCTBEH-
HOCTH TTPaBOMOYMS JIMI] WJIM OPTaHOB (MOJpa3fiefieHuid pupm), 3aHATHIX BbI-
MOJIHEHUEM MPUCYIIUX YIPABICHUIO QYHKIIUH.

Takum 00pa3zom, CyTh MpEANPUHUMATENBCTBA COCTOUT B TOM, UYTOOBI
B YCIIOBUSIX HEOMPEIEICHHOCTH PhIHKA HAXOAUTh BO3MOXKHOCTH HAWITYUIIIETO
WCIIONIb30BaHUsl COOCTBEHHOCTH B BHJIE KalWTanda, UMYIIECTBA, MAaTEHTHBIX
npaB U JPYTUX PECYpPCOB M JOOMBATBHCS pEaU3allid STHUX BO3MOXKHOCTEH
B IPAKTHUYECKYIO AESITETbHOCTb.

[IpennpuHUMATENTLCTBO MPEATOIAraeT HAIMYNE SKOHOMHYECKH 000C00-
JICHHBIX CYOBEKTOB PHIHOYHOI'O XO35IICTBA, KOTOPBIE BCTYHAIOT MEXIY COOOil
B IIPaBOBBIE, IOpUIMUECKHE, (PMHAHCOBBIE U JIPyTHMe OTHOIIEHUs. Takux cyOb-
€KTOB UMEHYIOT NapTHEpaMH, KOHTpareHTaMH, CTOPOHaMH B CIIEJIKE U Ip. DKO-
HOMHUYECKasi 00OCOOJIEHHOCTh O3HAUaeT UX XO3SMCTBEHHYIO CaMOCTOSTENb-
HOCTh U UIMYILIECTBEHHYIO OTBETCTBEHHOCTD 3a PE3YJIbTaThl IESTEIbHOCTH.

N3 sxoHOMHYECKH 000COOJEHHBIX CYOBEKTOB PBIHOYHOTO XO3SIICTBA
CKJIaIbIBaeTCsl (PUpPMEHHasi CTPYKTypa pPbIHKAa — OTPACIEBOT0, HAIIMOHAIBHO-
r0, MUPOBOTO.

Ha pbIHKE MOCTOSTHHO MPOMCXOIUT MOJSPU3AIMS COOTHOIICHUS KPYTI-
HBIX U MaJbIX (UpM, BEETCS KOHKYpEeHTHasi 00pr0a, B pe3ysibTare KOTOPOn
oHU (UPMBI Pa3opSIOTCS, APYrHe 00pa3yroTCs WM TOTJIOIMAI0T Pa3opHB-
IIMXCS KOHKYPEHTOB WJIM KOHTPareHToB. B pesynbrare GpupmeHHast CTpyKTy-
pa pbIHKa MEHsETCS, U Kaxaasi pupMa CTpEMUTCS 3aHSATh Ha HEM OIpeielieH-
HOE MECTO, B 3aBUCHUMOCTH OT JIOJIU phIHKAa. B COBpEMEHHBIX YCIOBHUAX fe-
LEHTpaan3alusl yIpaBieHUs] B KPYNHBIX (UpMax NMPUBOAUT K TOSBIICHUIO
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B UX CTPYKType OOJBILIOT0 YKcia MoApa3esieHui, BBICTYIAIOMINX HAa PHIHKE
B Ka4eCTBE CaMOCTOATEIBHBIX, SKOHOMUYECKH 000COOJICHHBIX CYOBEKTOB,
KOTOPBIE HAJEJEHBl X035 MCTBEHHOM M 4acTO IOPUANYECKOW CaAMOCTOSITENb-
HOCTBIO, OJTHAKO JICWCTBYIOT COTJIACHO W B pyciie oOmei TI00aqbHON TOJH-
TUKH TOJOBHOM (MaTepHHCKOW) (UpMbl. B CBsI3u C 3TUM cleayeT MMEThb
B BHJly, UTO CTPYKTYPY COBPEMEHHOT'O PbIHKA B JIOOOW CTpaHe ONPENEISIIOT
KpymnHbIe (PUPMBI, KOTOPBIE MOJACPKUBAIOT YCTONYMBOE MOJOKEHUE IKOHO-
MHUKH U 00€CTIeUrBAIOT BHICOKUN YPOBEHb KOHKYPEHTOCIIOCOOHOCTH POy K-
[[UU HA MUPOBOM PBIHKE.

[IpeanpuHUMATENbCTBO MpEANoaracT HeCEHUE CYyOBEKTOM MpeArnpH-
HUMATEIbCKON IEATETbHOCTH, UMYIIIECTBEHHON OTBETCTBEHHOCTH 32 PE3YJib-
TaThl XO3SIMCTBEHHOU AesTenbHOCTU. [IpeanprunumMaresns, oCyecTBISIOMUN
CBOIO JIEATEIBHOCTh 0€3 00pa30oBaHUs IOPUIMYECKOIO JIMIA, OTBEYAET IO
0043aTeNbCTBAM, CBSI3aHHBIM C 3TOU AESTEIbHOCTHIO, BCEM CBOMM MUMYILECT-
BOM, 3a MCKJIIOYEHUEM TOTO UMYILECTBA, HA KOTOPOE, B COOTBETCTBUU C 3a-
KOHOJATEJIbCTBOM CTPaHbl, HE MOXKET ObITh OOPAILIEHO B3bICKAHHUE.

[IpeanpuHuMaresb, OCyIIECTBISIOMINNA CBOIO JE€ATEIbHOCTh B KAYECTBE
FOPUMYECKOTO JIMIA, HECET UMYIIECTBEHHYIO OTBETCTBEHHOCTh B 3aBUCHMO-
CTH OT MPABOBOTO MOJ0KEHUS (PUPMBI: TMOO BCEM CBOMM KAUTAJIOM U JIMY-
HBIM UMYIIECTBOM, JIMOO TOJBKO KAUTAJIOM.

[IpennpuHUMaTeNnbCTBO MNPEANOJAraeT IMEePCOHATIBHYI0 SKOHOMHUYE-
CKYIO, @ HE KOJUIEKTUBHYIO a/IMUHUCTPATUBHYIO OTBETCTBEHHOCTh 32 PE3YJib-
TaThl paOOTHI.

[Ipeanpunumarens 00s3aH:

® 3aKJII0YaTh JIOTOBOPHI (KOHTPAKThI) MO HaiiMy C pabOTHUKaMU
1, B HEOOXOIUMBIX CIIydasiX, ¢ mpodcoro3amus;

® OCYHIECTBJISITh OIUIATy TPyJAa paOOTHHUKOB, pabOTArOUIMX MO HalMy,
B COOTBETCTBHUH C YCIOBHUSIMU JOTOBOPOB;

e o0ecreynBaTh Ha/JIEXkKallee KauyeCTBO MPOU3BOJUMBIX TOBApoOB (pa-
60T, ycnyr);

e CcOoOI0OIaTh 3aKOHHBIEC TPEOOBAHMS U MPaBa MOTpEOUTENEH;

e o0OecrnieunBaTh pabOTHUKAM HaJIeXKalllUe YCIOBUS TPYIa;

® BHOCHTH B CTPAaXOBBIC U MMEHCUOHHBIE (DOHIABI OTYUCICHUS TIO CTPAXO-
BaHUIO ¥ 0OECIICYCHUIO JIHI], pA0OTAIOIINX IO HANMY;

® OCYLIECTBJISATh MEPhl MO OOECIEYEHHUIO 3KOJOTHYECKOW Oe30MmacHo-
CTH, TSXHHKE OC30TIaCHOCTH.

[IpaBoBbIE HOPMBI MPEANPUHUMATEIBCKON JEATEIBHOCTU BKIIHOYAIOT
TaKXe MOPSI0K MPEKpalleHUs JeITeIbHOCTH (DUPMBI WM WHIUBUAYAJTBHOTO
npeanpuHuMaresist (TopsiIoK  JUKBUIAIMU), KOTOPBIM MpeaycMaTpUBacT
U ClIy4au, KOrJa NpeapuHIMAaTENbCKas IeATeIbHOCTh IPEKPAIAETCS CYI0M
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WIH B pe3ysibTaTe OaHKPOTCTBA, HAPYIIICHHUS 3aKOHOAATEILCTBA U TIp. B Ifo-
OOM ciIydae OINpENessSIOTCs MOPSIOK U CPOKU MPEKpaIIeHUs peIIpHHIMA-
TEIBCKOU JIESTEIILHOCTH.

B coneprxanne MOHATHS «IPEANPHHUMATEILCTBO» BXOIUT TAKOE MOHS-
THE, KaK «OH3HECY.

busnec (business) — ato xeno, aenoBas aKTUBHOCTb, HalpaBJiCHHBIC Ha
pellleHre 3a/1a4, CBI3aHHBIX B KOHCUHOM HTOI'€ C OCYIICCTBICHHEM Ha PHIHKE
orepaiii 0OMeHa TOBapOB M YCIyI MEKIYy SKOHOMHUECKHMH CyOBbEKTaMH
pBIHKA C HKCIIOJIb30BAHMEM CIIOKUBIIUXCS B PBIHOYHOW IpakTHKe (opm
U METOZIOB KOHKPETHOU JCSATEIbHOCTH.

busnec nenaeTcs pagu moiydeHus q0xoja (IpHOBLIH) OT PEe3ybTaTOB
JCATEIIBHOCTH B CaMbIX Pa3JIMYHBIX chepax: MPOM3BOJICTBE U TOProBIIe TOBA-
pamMH U yciayram, OaHKOBCKOM JIeJIie U CTPaXxOBOM Jielie, MPU MPOBEIACHUH
TPAHCIOPTHBIX, APEHAHBIX U MHOTHMX IPYTHX OINEPAIliii KaK BUIOB JESITEIIb-
HOCTH.

BOl'[pOCl)I U 3a/1aHUS JJIsl CAaMOIIPOBEPKHU

1. YTo moHUMAETCs oA TEPMUHOM «MEHEKMEHT»?

2. Kakue pa3nuuusi CyniecTBYIOT B IMOHATUSAX «MEHEIKMEHT», «YyIpaB-
JICHUE» U «PYKOBOJCTBO»?

3. Kakue KOHKpETHbIE LIeJIM U 33J]a4d CTOST Mepel] PyKOBOJICTBOM Ba-
el OpraHu3annuu?

4. B cootBercTBUM ¢ Teopueid M. @puamana «eno 6uzHeca — OU3HECH
Ou3HeC JOJKEH YBEIMYMBAThH JOXO0/bl aKMOHEpoB. Ecnu Ou3Hec 3aHMMaeT-
Csl COLIMAIBHBIMU MTPOOJIEMaMH, TO MPUHUMAET TUIOXUE PELIEHUs, COCOOCT-
Bysl HE OOraTCTBY, a OeHOCTH 001IecTBa. BepHo mu 310?

5. llenecooOpa3Ho U CTAXKUPOBATH HAIIMX YIPABJICHIIEB 32 pyOekom?
AprymMeHTHpyHUTE CBOIO TOUKY 3PEHHUS.

6. B CIIA roBopsT tak: «Iloka meHemkep 1100 mpeanpuHIMaTeb pa-
00TaeT, OH IOJKEH YUUThCs». BepHo nu 3107

7. ChopmynupyiiTe cucTeMy 3HaAHUN COBpeMEHHOro MmeHemxepa. Kak
J0JIT0 HEOOXOAUMO YUYUTh MEHeKepa?

8. Kakue (akTopbl BIMAIOT Ha CTAHOBJICHUE U PA3BUTHE MEHEIKMEHTA
B POCCUHCKON IKOHOMUKE?
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Tema 4
IBOJIIOIUA MEHE/IXDKMEHTA

4.1. IlpensicTOprst HAYYHOTO MEHEI)KMEHTA

4.2. Kitaccnueckast TeOpHUsi MEHEKMEHTA

4.3. CounanbHO-TICUXO0JIOTUYECKOE HAIIpaBJICHUE
4.4. CuaTeTHYECKHUE TEOPUH 00 YIpaBICHUU

4.1. IlpeapICTOPUS HAYYHOT0 MEHEIKMEHTA

Hcropust ynpaBiieHUYECKOW MBICIH YXOJIUT CBOMMH KOPHSIMU B TIyOb
BEKOB U ThICsiueNneTui. BrickasbiBaHus MO MpoOiieMaM YIpaBICHUS MOYKHO
HaWTH Y Ha €TUIIETCKUX Manupycax, ¥ Ha TIUHSHBIX TAOJUYKaX U3 MEXKIype-
uybs Turpa u EBdpata, 1 Ha IETKOBBIX CBUTKAX, COXPAHUBIIUXCS CO BPEMEH
[TonuebecHoi numnepuu. OHAKO CBSI3bIBATh UX C MEHEI)KMEHTOM HHU MPSIMO,
HU KOCBEHHO HE MPEJCTABISETCS BO3MOXKHBIM, MO0 3TO ObUIM B OCHOBHOM
PEKOMEHJAIMKU 10 TOCYJapCTBEHHOMY yrpaBieHut0. Heoco3HaHHbIE ke MO-
HCKU TEOPETUYECKHUX MOJXO0J0B K HEMY CaMOMY HayajucCh B AMOXY CTaHOB-
JICHUSI KalUTAJIN3Ma, IPUYEM TOH B HUX 3a/aBaiu (UiIocodhbl.

[Ipexxne Bcero OHM MOMBITAINCHL OTBETUTH HA BOMPOC: YTO K€ JIBUXKET
JIOJIbMU, TOOYXKJAaeT WX K aKTUBHBIM JIeMCcTBUSM? AHriau4anuH Tomac
['o66¢ B 1651 1. u ero cooreuectBeHHUK [[xketiMc CtroapT B 1767 T. 10Ka3bI-
BaJld, 4YTO OCHOBHOM MOTHB YEJIOBEYECKOrO0 IIOBEACHUS 3aKIH0YaETCA
B CTPEMJICHHH K BJIACTU. DTOT BBIBOJI, HE TAKOW YK JAJIEKUI OT UCTUHBI, ObLI
CZEJIaH TOT/Ia, KOT/Ia KaluTaJInu3M €Ille He B IOCTAaTOYHON Mepe MPOsIBUI ceOst
Y y4eHbIE B OOJIbIIIEH CTENIEHU OCMBICTUBAJIM MIOBEICHHE apucToKkpaTuu. Eie
onuH aHrimuickuil ¢unocod — HMepemus benram — B kHure «Bmenenue
B IIPUHIIUIIBEI MOPAJIM U 3aKOHOJIATENIbCTBA» OTCTAWBAJ Ty TOUKY 3PEHHS, UYTO
MOTHBaMU YE€JIOBEUYECKOTO MOBEACHUS SIBISIOTCS M0JIb3a U YAOBJIETBOPEHUE.

Bemmkuit aarimiickuii skoHoMucT Agam CMut B cBoeM «lccnenoBanuu
0 TpUpOJie W MpUYHMHAX OorarcrBa HapomoB» (1776 r.) m mpyrux padorax
chopMynUpOBaJT TPUHIUI «IKOHOMUYECKOTO 4YeJIOBEKa», TJIABHOM IEJbIO
KOTOPOTO SIBJISIETCA CTPEMJICHHE K OOOTAICHUIO U YIOBJIETBOPEHUIO JIMUHBIX
notpedHocTeil. [lanpHeimue wuccneaoBaHus, MpaBlia, OMNPOBEPTIU TE3UC
CmuTa M Mmokasay, 4To B OoJiblliei crerneHu ObLiu npaBsl CTioapT u 1'0006c¢,
100 MCKITFOYUTEIBLHO K OOOTaIleHUI0 CTPEMSTCS JUIL 0Kojio 12 % roacH,
B TO BpeMs Kak K ciaBe — moutu 40 %.

UccnenoBanus mpoOiemMbl MOTHBAIMK TPOIOJDKUAN B Havane XIX B.
JIPYTOW U3BECTHBIM AHTJIMUCKUNA SKOHOMHUCT — J[>kerimc Mui.
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Cutyanusi, MOpoKJIeHHAs! MPOMBIIUICHHOW peBotonuend koHua XVII—
Havyana XIX cronerwus, nmpuBesa K TOMy, 4TO, HapsAAy C IMIUPUYECKUMU Me-
TOJIaMH, B YIIPABJICHUE CTATH BHEAPATHCS MPHUKIAJHbIE pa3paOOTKHU U dKCIIe-
PUMEHTBI, Pe3yJbTaThl KOTOPHIX MOMOTAM ONPEAETSATh HOPMBI BBIPAOOTKH
¥ BO3HATrPaXKJICHUs, ONTUMAJbHBIE CKOPOCTH paboThl 000pymOBaHus, 00Be-
MBI BBIIIYCKa MPOAYKIIMH, COBEPLICHCTBOBATh OPraHU3AIMI0 IIPOU3BOJICTBA
u Tpyaa. KoHIenuumo KOHTPOIIS U pacyeTa OIUIaThl MOCIEAHErO CO34all, Ha-
npumep, A. Cmur.

AnrnudanuH Pudapn ApkpaiiT, opuiuaibHO CUUTAIOIIMICS U300peTa-
TeJIeM IPSAWIBHON MalluHbI, 00BEAUMHWI MO Kphllliel cBoel (padpuku Bce
MPOLIECCHI TEKCTUJIBHOTO IPOU3BOJICTBA U BBEJI MEPAPXUUECKUI IPUHIUII €T0
oprannzaund. Ha ocHOBe pazneneHus Tpyla, IUIAaHUPOBAHUSA pa3MENICHUS
000py0BaHusl, KOOpAWHALIMK PabOThl MAlllMH M MEpPCOHaNIa, 00eCreYeHUs
JUCLUIUIMHBL €My YJaJoCh JOOUTHCS HENPEPHIBHOCTH OCYLIECTBICHUS TE€X-
HOJIOTUYECKHUX ITPOLIECCOB. DTO MO3BOJISIIO CYIIECTBEHHO COKOHOMHUTH Ha H3-
JEp’KKaxX MPOU3BOJICTBA U TOCTHUYb HEMAJBIX YCIEXOB B 0OphOE C KOHKYpEH-
TaMH.

B cymHocTH, ApKpaiT 3a05KHJI OCHOBBI TOTO, YTO MOKHO OBLIO Ha-
3BaTh MHAYCTPUAIbHBIM YIIPAaBICHUEM, WIH, TOBOPS COBPEMEHHBIM SI3BIKOM,
opranuzanue npousBoAcTBa. OJHOBpEeMEHHO ApKpailT chopmynupoBal
JUCLMIUTMHAPHBIN «KOJEKC» (aOpUUHON CHCTEMBI 32 Pa3JInYHbIC HAPYIICHHS
B BHJI€ COBOKYIHOCTH IITPaHBIX CaHKIMH, (GUKCUPYEMBIX B CIEHUATBHON
KHUTE ¥ CBOJSIIMXCS K BbIUE€TaM U3 3apab0THOM IIATHI.

upokoMacmITaOHbIA COLMAIbHBIA SKCIEPUMEHT B 00JACTH yIpaBlie-
Husa nposen B 18001828 rr. anrnuiickuii yuensiii Pobept OysH, ObIBIINI
B TOT NEPHO/] YIPABIAIOLINM psiia TEKCTUIBHBIX (Ppadpuk. CyTh 3TOro 3KCIe-
pUMEHTa COCTOsJIa B MPEAOCTABIEHUN pabO4YMM 01aroyCTpOEHHOTO KUJIbS;
VIYYIIEHUH YCIOBHM TpyJa, ObITa W OTAbIXA; CO3JaHUU CETH Mara3uHOB,
TOProBaBIIMX TOBapaMu MEPBOM HEOOXOJMMOCTH IO JOCTYNHBIM II€HAM.
Ha ¢abpukax, pykoBoauMbeix Oy3HOM, ObUT MOBBIIIEH MUHUMAJIbHBIN BO3-
pacT, HauMHasg ¢ KOTOPOTo JAETH MOIJIM MPUBJIEKAThCS K padoTe; COKpalleHa
MPOJIOJKUTENBHOCTh pabovero AHs, a B pabo4yMX IMOCEIKaxX CO3[aBAUCh
mikosiel. [Ipu atom Oy3HOM pyKoBOAMIIA BOBCE HE Upesl 01aroTBOPUTENbHO-
CTH, a OJiecTAIle ONMpaBAABIINICS SKOHOMUYECKUN pacyeT, UMEBIINI CBOEH
LEJIbI0 MOBBICUTH MPOU3BOAUTENBHOCTh TpyAda. CBOMMH 3KCIEPUMEHTaAMU
OysH Ha mpakTUKe OmpoOOBall MACH TOTO, YTO CIIYCTSI MOJTOpa CTOJIETUS
CTaJIO Ha 3arajie MOBCEMECTHO PAaCIPOCTPAHEHHBIM SIBICHHEM, ITOTYYUBIIUM
Ha3BaHME COIMAJILHOTO mapTHepcTBa. Ho aTa maest HacToibko 000THaIa CBOE
BpeMsi, UTO ObLIa OTBEPTHYTa COBPEMEHHBIM €My OOILECTBOM U BCKOpPE IMpe-
JaHa 3a0BEHHUIO.
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BaxHpIil mIar B pa3BUTHH TEOPUH U MPAKTUKHU YIPABICHUS ObUI CIENIaH
n3o0peTaresieM MepBOil BRIUMCIUTEIHFHOW MamuHbl Yapib3zom beOGoumkem.
OHn pa3zpaboTan METOIUKY M3Y4YCHHS 3aTpaT pabodero BPEeMEHH MPHU OCYIIe-
CTBJICHMM PA3JIMYHBIX OIEpaluii, CPAaBHUTEIBHOTO aHajdu3a pabdOThl OJHO-
PO IIBHBIX MPEANPUSITHI, BBISBICHUS MTyTeH MOBBIICHHS d()PEKTUBHOCTH
Tpy/Ja Ha OCHOBE U3yUYCHUS JAHHBIX CTAaTUCTUKHU, & TAK)KE MPUMEHEHUS Tpe-
MUAJIBHOW CHCTEMBI €T0 OIUIaThl. Pe3ynbTaThl CBOMX MCCIENOBAHUN U IpaK-
THYeckue pexomeHaanuu bedOumpk momects B kHure «O0 SJKOHOMUU Mate-
pHUaoB U 000PYyIOBaHUS», KOTOpasi OKa3ajach MEpBOM B MUpE MyOJIUKaIuen
B 00JIaCTH HAYYHOT'O yIPABIICHHUS.

CoOCTBEeHHHKH
Menenxepst PaboTHuku Bropast nonosuHa
Kanurana XIX B.
(pabpuka)
CoOCTBEHHUK
Karmraa, XVI-XVII BB
9
OH K€ Pabormukn (pemecrenHas MaHyakTypa)
MEHEeKep

CoOOCTBEHHHUK,

OH e
pabOTHHUK

Cpennue Beka
(momamrHsIs cUcTeMa IPOMBIIICHHOCTH )

Puc. 4.1. Poct MacuitaboB mMpou3BOICTBA

3ajaya cO3/1aHMsI HAYYHOTO YIIPABJIEHUS KaK IEJIOCTHON CUCTEMBI ObliIa
penieHa yxxe B XX CTOJICTUH.

4.2. Knaccuyeckasi Teopusi MEHeI>KMEHTA

IIIko/1a HAYYHOr0 MEHEIKMEHTA

Ha pyGexe XIX u XX cronetuil B mMpoU3BOACTBE MPOU3OLUIM KPYII-
Helmme casuru. llpexae Bcero pe3ko BO3pOCIU €ro MaciTaObl U KOHIEH-
Tpauwsi, 4YTO BBIPA3UJIOCh B MOSIBICHUM MPEINPUITUI-TUTAHTOB, HA KOTOPBIX
OBUIM 3aHATHI THICSIYM M JECATKU ThICAY pabOUYMX M MHXKEHEPOB, IPUMEHSI-
JOCh JI0pOTrocTosiiee 000pyAOBaHUE, CIOKHEUIINE TEXHOJOTHYECKUe Mpo-
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LIECChI, OCHOBAHHBIE HA TMOCJEIHHUX JOCTHXEHHUSIX HAYYHO-TEXHUYECKOUN
MbIci. COOTBETCTBEHHO, M3MEHUJICS U COCTaB PAOOTHUKOB; ATO OBLIH yXKe
JIOCTaTOYHO OOpa30BaHHBIE W TPAMOTHBIC JIIOJM, TMOCTEIICHHO HA4YaBIITHE
OCO3HaBaTh CeO0S JTMYHOCTSMHU, TTOHUMATh CBOIO POJIb U COOCTBEHHBIC BO3-
MO>KHOCTH.

B 3Tux ycnoBusx notpeOOBaloCh CTOJb K€ KOPEHHOE HW3MEHEHUE
yIpaBJICHUS MPOU3BOJICTBOM, KOTOPOTO MyTEM YACTUYHBIX HE3HAUUTEIBHBIX
npeoOpa3oBaHuil JOOUTHCS OBLIO y)Ke Helb3sl. Pedb 11a 0 BHEPEHUH UHBIX
OpTraHU3allMOHHBIX CTPYKTYp, CXEM YIIPABJICHUS, CO3JIaHUU YCJIOBUU JIA
CTPOTOro COOJIIOJICHUS] TEXHOJIOTHH, TOYHOCTH BBITIOJTHEHHUSI TPYAOBBIX OIle-
paun M T.1I.

Tabauma 4.1

HMcToku BO3HUKHOBEHUS COBPCMCHHOI'O MCHCI’)KMCHTA

1820-1890 rr.

METO/IbI YIIPaBJICHHUS,
JIMYHBIE CIIOCOOHOCTH
PeIIPUHUMATEISA

Cragun Copnepxanue XapakTepucTuka
METOJIOB YIIPABJICHHUS
[Inonepckas, TpanuuroHHbBIE [IpeanpuHuMaTens ynpasisieT JIUYHO,

HE HaHMMas MCHCEKEPOB,; BCC 3aBUCUT
OT JIUYHOH HMHUOUATUBblI W JACJIOBBIX
Ka4eCTB IIpCAIPpUHUMATEIA, HApacTacT
HGO6XOI[I/IMOCTI) cucréMaTu3anmm OIIbI-
Ta YIIpaBJICHUSA

Opranu3zanuoHHas,
Hayayno XX B.

Hayunsiii mogxon

K OpraHu3anuu
yIIPaBJICHUS,
aIMUHUCTPUPOBAHUE

Bo3HukHOBEHME Hay4yHOM OpraHu3a-
uuu ynpasieHus. OTka3 OT Tpaaulu-
OHHBIX MeETOJO0B. Bo3pacranue posn
MacTEpOB U MHCTPYKLUH. YUeT BpeMe-
HU W HaOI0JIeHne, HOPMUPOBAHUE
Tpyzaa. Pa3Butue unen corpyiHHUYECTBA
paboToiaTels ¢ NepCOHAIOM

WNHurterpanunonHas, Ha-
guHas ¢ 1930-x .

IloBenenueckue mo-
XO0ObI K OpFaHI/ISaHI/II/I
YIPaBJICHUS

CTpeMI/ITeJ'ILHOC pPa3BUTHUC TCXHUKHU,
POCT 3HaHUA YCIIOBCKA

Bcero storo IMPCKHAA CUCTCMA YIIPABJICHUA, 6a3I/IpOBaBI]_Ia$[C$I B OCHOB-

HOM Ha SMIMPUYECKUX JaHHBIX, 00ECIEUUTh YK€ HE MOIJIa: OTCYTCTBOBAIU
HE0OXOMMbIE 3HAHUS O 3aKOHOMEPHOCTSIX OpraHU3alK MPOU3BOICTBEHHBIX
MIPOLIECCOB, ONTUMAIBHOMN MOCIEA0BATEILHOCTH ONepaluil U pexxuMax pado-
Thl 000PYAOBaHUSA, TEXHUUECKUX M HHBIX CTaHAApTaX, JUYHBIX BO3MOXKHO-
CTSIX JIoJeH, 1a U caMu paOOTHUKM HE OBUIM JOCTATOYHO OOYYEHHBIMHU
Y TIOJTOTOBJICHHBIMU. B pe3ynbrare BHeapeHHE TH00BIX HOBIIECTB HE MPUHO-
cuio kemaeMoro dddekra, a OrpoOMHBIM HAKOIUJICHHBIH TEXHUYECKUM
Y DKOHOMHUYECKUM MOTEHLMAN MPEANPUATHM OCTaBAJICS 10 KOHLA HEpealu-
30BAHHBIM.
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«Jlaxxe o0mamast mepBOKIACCHOM TEXHHUKOM, — MHUCAJl OJUH U3 Kopudeen
MeHexMeHTa Hadana XX B. I'. DMepcoH, — aMepuKaHCKas TPOMBIIICH-
HOCTh HE MOXET KaK CJEeIyeT BOCIOJb30BaThCs €10: cCaMa OpraHU3alMs CKO-
MAPOBaHA C yCTAPEBIINX aHTIMHACKUX 00pa3IoB, HACTOJIHLKO HECOBEPIICHHBIX
10 CYIIECTBY, YTO MCKIIFOUYAET BCAKYIO BO3MOKHOCTb MPUMEHEHUS UCTUHHBIX
MIPUHIIMIIOB U UCIIOJIb30BAaHUE MTPEBOCXOIHOU TEXHUKN.

Heob6xoaumbie npeanochUIku 1t OOHOBJICHHSI OpraHU3alluy MPOU3BOI-
CTBA B 3HAYUTEIBHON CTENEHH YK€ UMEIUCh — 3TO OMNBIT HHAYCTPUAIBHOTO
yIpaBJ€HUs, HaKOIUIeHHbI B XIX CTONETHH, U JOCTUKEHUS B TAKUX OTpac-
JSAX 3HAHUSA, KaK SKOHOMHMKa, couuosiorus u rncuxonorus. Ho Hemocpenct-
BEHHBIM TOJIYKOM I PA3BUTHS 3TOTO Mpoiiecca U GOpMUPOBAHUS TOAITUHHO
HAyYHOTO MEHEPKMEHTa, OTBEYaBLIEro TPeOOBAaHUSAM SIOXU, CTAIM MaCCO-
BbI€ SKCIIEPUMEHTHI Ha MTPOMBIILICHHBIX MTPEANPUITHSX.

B pamMkax 3KCIEepUMEHTOB BBISIBISIIUCH ONTUMAIIBHBIE PEKUMBI paOOTHI
obopynoBaHusi U (PaKTOphl, BIAMUSIONIME HAa YPOBEHb IMPOU3BOIUTEIBHOCTU
TpyJa; onpoOOBaJIUCh CTUMYJIUPYIOIIUE CUCTEMBI €TI0 OIIaThl. Bee 310 ObLI0
MOJYMHEHO 3a/1au€ COBEPIICHCTBOBAHMS IPOU3BOJICTBEHHBIX MPOIIECCOB,
MPEOTBPAICHUS TIOTEPb, CBSI3aHHBIX C HEPAIIMOHAIBHBIM HCIOJIb30BAHUEM
JIOPOTOCTOSIIIIETO 00OPYAOBaHUSI, CHIPbSI U MAaTEPUAJIOB, J0Js 3aTpaT Ha KO-
TOpPBIE POCIIA U3 TOJIa B TOJ.

[TuoHnepoM B 00JIACTH TaKWX SKCIEPUMEHTOB CTajl aMEPUKAHCKUM WH-
xenep Openepux Yuncinoy Tewmop (1856—1915 rr.). CBoro kapsepy OH Ha-
qaJl ¢ MPOCTOro pabouero, a 3aTeM, MOJYYMB 3a0YHO BhHICIIEE 0Opa3oBaHuE,
3a 8 JIeT JOCIYKHWIICS A0 JOHKHOCTH TJIABHOTO HMHYKEHEpPA CTaJEIUTEHHON
KOMIIaHUU B I. betnexeMe. 3/1ech OH U MTPOBEN MEPBYIO CEPUIO0 CBOUX JKCIIE-
PHUMEHTOB.

CyTh 3KCIEpUMEHTOB 3aKJI0Yajach B HMCCIEJOBAHUU C MOMOILBIO Ce-
KYHJIOMepa TMpolecca MOAPE3KH UYTYHHBIX YYIIEK, KOTOPBIA BBIMOJHSICS
CaMbIMU CHOPOBUCTHIMHU paOouuMu. PazienuB onepamnuu Ha OTAEJIbHBIC dJie-
MEHTBI, Telnop onpenesnsi mpoa0KUTEILHOCTh KaXKIOTO U3 HUX U B UTOTE
BBIBOJIUJI CPEAHUE HOPMBI, KOTOPBIE BIOCIEICTBUU OBUIA PACIPOCTPAHEHBI
Ha Bcex paboumx. B pesynbrare OpoOU3BOAMUTENBLHOCTH TpyJa BO3pocia
B 3,54 pa3a, a 3apaboTtHas miata — Ha 60 %, mpuyeM 3To OBLJIO JOCTUTHYTO
HE 32 cueT MHTECHCU(UKAIIMU TPYIa, KaK 3TO JOBOJBHO YaCTO ceiuac cuuTa-
0T, a MPE¥K/IE BCETO 3a CUET €r0 pallMOHAIU3ALINH.

Bropoii skcnepumenT Teinopa, OpOBOAUBIIMICA B TOW K€ KOMIIAHWH,
OB CBSI3aH C OMPEEICHUEM ONTUMAIBLHBIX CIIOCOOOB MOCTAHOBKH 3ar0TO-
BOK Ha CTaHKHM M CKOPOCTEH pe3aHusl MeTajuia. TelIop ImpoBell HECKOIBKO
JIECATKOB THICSY OTBITOB M BBISABUJI 12 HE3aBHUCHUMBIX MEPEMEHHBIX, BIUSIO-
IIMX Ha KOHEUHBIA pe3ynbTaT. J{Jisg 00jierdeHrs 3TOro TATAHWUYECKOTo Tpyaa
€My IPUIILIOCH JTaXKe U300peCTH CHEIUAIbHYIO CUCTHYIO JIMHEHKY.
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ITockosbKy BSKCnepuMeHThl Tennopa B KOHEYHOM CHETE NPHUBOAWIN
K COKpAIllEHUIO MOTPEOHOCTH B TPYJE, IO BIIOJIHE MOHSATHBIM MPUYHMHAM OHU
BBI3bIBAIM 037100JIeHHE Y pabounx M ero Jaxe codupaimuch youts. Bee 3To
3acTaBWiIo Tennopa AOBOJIBHO CKOPO NEPECMOTPETH CBOM HM3JIMIIHE TEXHO-
KPaTUYECKHUE B3TJISABI M MIPUUTH K BBIBOMY, YTO OJArOCOCTOSIHUE TIPEANPH-
HUMAaTeJIel HEBO3MOXKHO 0e3 01arocoCTosTHUAS pabounx, 1 HA0OOPOT.

CBou B3rmsiael Teisiop u3noxui B KHUrax «LlexoBoli MeHEIKMEHT»
(1903 1.) u «IIpuniunsl HaydHOTO MeHemKkMeHTa» (1912 r.). DTH B3rJIsabI
KacaJluCh TPEX OCHOBHBIX MPOOJEM: HOPMUPOBAHUS TPYJA, POJIU MEHEIKE-
POB, BO3HArpaKJACHUSI 1 CTUMYJIMPOBAHUSI.

[Ipexxne Bcero oH Jo0Ka3ajl BO3MOKHOCTh pa3pabOTKH HA OCHOBE TIa-
TEJIBHOIO U3YYEHHUS 3aTPAT BPEMEHHU, ABUKECHUM, YCUIHI, ONTUMAIIbHBIX Me-
TOAOB OCYIIECTBJICHHS] MPOU3BOACTBEHHBIX W TPYJOBBIX OIEpanuil, HOpM
pacxojia BpeMEHH Ha HUX U HEOOXOJIMMOCTh HEYKOCHUTEIBLHOTO CIEAOBaHUS
pa3pabOTaHHBIM CTaH/IAPTAM.

Hanee Telop nokasani, 4To KaKIbI MEHEKEP TOHKEH OCYIECTBIATh
noaoop, o0OydeHHue W PacCTaHOBKY pabouMx Ha T€ MECTa, TJle OHU MOTYT
MIPUHECTH HAaWOOJIBIIYIO MOJb3Y; YCTAHABIMBATH JJI1 HUX 3aJaHUs, pacrpe-
JEJSITh MaTEepUAIbHBIE PECYPCHI, 00ECIIEYNBATh UX PALMOHAIBHOE PACXOA0-
BaHHE, MOTUBUPOBATh BBICOKYIO ITPOM3BOJIUTEIBHOCTh UCIIOJIHUTEIIEH, CBOE-
BPEMEHHO KOHTPOJIUPOBATH MX JECUCTBUS U JOCTUTHYTHIE pe3yibTaThl. Teil-
JIOp CUUTAJ, YTO MEHEKEP TOJKEH ONMPEAEATh ISl MOJYMHEHHBIX TOYHBIN
MOPSIIOK, MHCTPYMEHTBI M1 MEXAaHU3M BBITMIOJHEHUSI paOOThI, BpEMs €€ 3aBep-
LICHUS.

Haxonen, Telnop npuiiien K BIBOAY, UTO IJIaBHAsi IPUYMHA HEBBICOKOM
MIPOU3BOAUTEIIBHOCTU TpPyAa PaOOTHUKOB 3aKJIIOYAETCs B HECOBEPLICHCTBE
CUCTEMBI MX OIUIaThl U mooupenus. [lo ero MHeHHIO, HaaIex)auil 3pheKT
BO3HArpaxkJieHUe MPUHECET B TOM Cilydae, eciii OyJleT CBOEBPEMEHHBIM, OT-
HOCHUTBCSI K KOHKPETHOMY Y€JIOBEKY, & HE MECTY, KOTOPOE OH 3aHUMAET; BbI-
MJ1a4MBATHCS HA OCHOBE €IMHOOOPA3HBIX PACLEHOK, BBIBEJECHHBIX HA OCHOBE
TOYHOT'O 3HAHUS, a HE JI0Ta/I0K.

B 10 xe Bpems, Telnop cBA3bIBAI BO3HATPAXKICHUE HE TOJIBKO C JI€Hb-
ramu. OH cuuTal, 4YTO YCTYNKU NpearpuHuMareeil pabouum, noaaepxraHue
IPYKECKUX OTHOIICHWI MEXIy HUMU U YIPABIAIOUIMMHU — TOXKE Harpaja.
OH peKOMEHIOBAJI OTKPBHIBATh HA MPEANPUITUSAX CTOJIOBBIE, IETCKUE Calbl,
pas3uYHbIe BEUYEPHUE KYPChI KaK CPEICTBO <JUIs CO3/laHus 0ojiee yMEeIbIX
Y MHTEJUICKTYalbHbIX pabounx». Tem He MeHee Telnop HuUKOrJa HE pac-
CMaTpuBaJ UX KakK JUYHOCTH.

B cooTBeTcTBUUM € €ro coBeTOM Ha OJHOW W3 (adpuk, rae TpyauiIuch
B OCHOBHOM EHIINHBI, 3aBEJIM MOPOJUCTOTO KOTa, C KOTOPHIM PaOOTHHUIIBI
MMeEJM BO3MOXXHOCTh TIOMTPaTh BO BPEMS MEPEPhIBA, YTO YJIYUILATIO UX dMO-
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[[UH, TIOJTHUMAJIO HACTPOEHHE U B KOHEYHOM HUTOTE CIIOCOOCTBOBAIO IMOBHI-
[ICHUIO MPOU3BOJUTENLHOCTH Tpyaa. [logoOHble AeWCTBUA AOKHBI OBLIH
BBI3bIBATh Y pab0unX «I00pbIC UyBCTBA MO OTHOIICHUIO K X035€BaM».

Hopmuposanue:
T000H TPy MOYKHO
CTPYKTYpUPOBAaTh H U3MEPHTH

CooTHo1reHue
BpEMEHU U 3aJ1ay: Boznarpaxaenue
e3yJIbTaT HEOO- 3a KOHEYHBIH
pesy IMpuHOMNBI
XOIMMO JIOCTH- pe3yJbTaT, a He
HAYYHOI'0
raTh K orpeje- 3a AeITEIILHOCTD
MEHEeIKMEHTA
JICHHOMY
BpPEMCHH
[TpodeccrnonanbHbIMI

oT0Op M 00ydeHHUE KaapOB

Puc. 4.2. Ilpunnuner HayaHoTo MeHepkMeHTa (1o @. Teitnopy)

Kpynueimmmu nocnenoBarensmMu Teiopa ObUIH €ro COOTEUeCTBEHHU-
ku JImman u ®paak ['wnbper. OHM U3ydaiu TPYJAOBBIC ONEpPAINH, UCIIOIb-
3y KHHOKaMepy M M300pETEHHBI UMH CHCIUaIbHBIN IPHOOP — MHUKPOXPO-
HOMETpP, KOTOPBIH MOT H3MEpsATh U (PUKCUPOBATh IPOMEXKYTKH BPEMEHH
npoaoKuTeTbHOCTEIO 10 1/2000 cexynasl. C moMoIpl0 MeToAa CTOM-
KaJIpOB UM YAQJIOCh BBISIBUTH U OMHUCATh 17 OCHOBHBIX JIBM)XEHUN KUCTH PY-
KM U UX TPOJIOHKUTEIBHOCTh, YTO MO3BOJUIO HANTH BO3MOXKHOCTH yCTpa-
HUTHh T€ W3 HUX, KOTOPbIC€ MNP BBHIMIOJIHEHUU CTAHAAPTHHIX JEUCTBUN Ha
00BIYHOM 000pYAOBaHWUU OBUIM JIMIIHUMH, HEMPOAYKTUBHBIMU. Hampumep,
JUISL YKJIQJIKU Kupnuda ObUIO YCTaHOBJIECHO 4 JBMXKEHUSI BMECTO MPEKHUX 18,
YTO 00ECIEeUUIIO POCT MPOU3BOIUTEIILHOCTH TpyAa KameHITUKoOB Ha 50 %.

Bri6op nenu

Br16op cpencts

DyHKIMHU
MeEHeKMEHTA

IloaroroBka CpcaACTB

KoHTposb pe3ynpraToB

Puc. 4.3. ®ynkuun menemxmenta (o . Teinopy)
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[TocnenoBarenem uaeir @. Teitmopa ObT MHXKEHEp-MexaHUK ['. Dwmep-
COH, BEPIIMHOMN HCCIEAOBaHUN KOTOPOro ObUIO (OPMYIMPOBAHHE 3HAMEHH-
ThIX 12 MPUHIMIOB MPOU3BOJUTEIBHOCTH. B TO e BpeMsi, MOKHO IpPEarno-
JI0KUTh, YTO DMEPCOH, MO BIIOJIHE MOHSATHBIM MPUYUHAM, HAXOJUJICA U MO
BIIMSIHUEM palmoHamucTruyeckon konuenuuu . Teitopa:

1. OT4eTIUBO MOCTABICHHBIE IIEN — UCXOAHBIN MYHKT YIPaBJICHUS.

2. 31paBblii CMBICT, COCTOSIIUNA B MPU3HAHUU OUIMOOK W TOUCKE UX
IPUYKH.

3. KomnereHnTHasi KOHCYJIbTallMs HA OCHOBE IpHBJeUeHUs Tpodeccro-
HAJIOB C LIETIBI0 COBEPIICHCTBOBAHUS YIIPABIICHUS.

4. lucumruiviaa, ooecriedeHHast Y4eTKOM periaMeHTaIuei JesTelbHOCTH,
KOHTPOJIEM, CBOEBPEMEHHBIM MOOIIPEHUEM.

5. CnpaBeiinBO€ OTHOILIEHUE K TIEPCOHAITY.

6. BeICTpBIN, HAJIEKHBIN, TTOJHBIN, TOYHBIN U MTOCTOSHHBIN YYET.

7. JlucrieTdyrpoBaHUE IO MIPUHIIUITY «ITYYIlle AUCTIETYUPOBATH XOTS Obl HE
CIUIAHUPOBAHHYIO padOTy, 4YeM IIAHUPOBATH PadOTy, HE TUCTIETUUPYS €E».

8. HopMmbI 1 pacniucanusi, CHOCOOCTBYIOIINE TTOUCKY U peau3aliuu pe-
3€pBOB.

9. Hopmanusanus ycioBud Tpyza.

10. HopmupoBaHue orepaiuii, COCTosIIee B CTaHIapTU3AIUU CITIOCOO0B
WX BBITMIOJHEHUS, PETIIaMEHTUPOBAHUH BPEMEHH.

11. IlucrMeHHbIE CTaHAAPTHBIE UHCTPYKIMU. (32 3TOT MPUHLIUI DMep-
COH Io/IBeprcsi OOBUHEHUIO B OIOpOKpaTH3ME, HA KOTOPOE OH OTBETUIJI CBOUM
ONMNOHEHTaM CJHEAYIIMUMHU cioBaMu: «CyliecTByeT MHEHHE, MPONOBEIyeE-
Moe ¢ 0osbpImmM nmadocoM, HO BCE K€ COBEPUICHHO 0e3rpaMOTHO, OyATO ObI
CTaHJIaPTHbIE HHCTPYKIMHU YOUBAIOT B pAOOTHUKE WHUILIMATUBY, ITPEBPAIIAIOT
ero B aBroMar. Eciau BCIIOMHUTH O TOM, KakK MOPXaeT MO BO3AYXY BOpoOeit
WJIM Kak OeraeT mo jAepeBy OejKka, TO KaKETCsl, 4TO JIECTHULBI TOJbKO yOuBa-
0T UTHUIIMATUBY B YEJIOBEKE, CITYCKAIOMIEMCS € IIECTOro ATaxa... S xe npea-
MOYHUTAK0 OIPAHUYEHHOCTh, 3/IPaBbIi CMBICI, YAOOCTBO JIECTHUUEL... Pado-
TaTh CAMbIM OBICTPHIM U JIETKUM CIIOCOOOM — ATO 3HAYUT COKPATUTH yCHUIIHS,
HE CHMKAsl Pe3yJIbTaTOB, U OCBOOOJIUTH MO3T JUIsl MNHULIUATUBBI, 111 NU300pe-
TCHHS U pa3pabOTKH eIle JYUIIUX CIIOCOO0BY).

12. Bo3HarpaxaeHue 3a Npou3BOAUTEIBHOCTD.

B 6nmu3kom k OMepcoHy HampaBieHUU GOPMYIUPOBAII CBOU B3IJISIBI HA
MpoOJIeMbl OPTaHU3aAIlMN YIIPABJICHHUS U3BECTHBIA BCEMY MHPY aBTOMOOWIIb-
HBIN KOpoJib Hadasia XX cronetusi ['eapu @op1 nepBblid:

1. Ctporo mocTpoeHHas 0 BEPTUKAJIM OpraHU3alUs yIpaBlieHus 00be-
JTUHEHHUEM Dpsifia MPEANPUITUNA W yIpaBJIeHUE BCEMU YaCTAMH W HdTalaMu
MIPOU3BOJICTBA U3 OJIHOTO LIEHTpA.
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2. MaccoBoe Mpou3BOJICTBO, OOECIEUUBAIONIEE MHUHUMAJIbHYIO CTOU-
MOCTb, YJIOBJIETBOPSIIOLIEE MAacCOBOIO IMOKYIAaTEeNIs, ¥ MaKCUMalIbHO MpH-
ObUTBHOE.

3. Pa3BuTHe cTaHAapTH3aAIUH, TTO3BOJISIONIEE OBICTPO U 0€3 JIIITHUX 3a-
TpaT NEePEXOJUTh Ha HOBBIE BUbI TPOTYKIIHH.

4. Konsetiep ¢ rryOOKUM pa3zielieHueM Tpyia Ha MHOXKECTBO OTepalnii.

5. IlocTostHHOE COBEPUIEHCTBOBAHUE YIIPABICHMUSL.

Tabmnuia 4.2

OcHOBHBIC IMPUHOUIIBI, JOCTOMHCTBA U HCAOCTATKH
Hay9YHOI'O MCHCI’KMCHTA

OCHOBHbBIE IPUHIIUIIBI
e Pa3pabareiBatoTcsl CTaHAAPTHBIE METO/IbI BBIIIOJIHEHHS padounX 3alaHHH.
e [IpoBoauTcst 0T6OpP PabOTHHUKOB, 00JANAIOUIMX CHOCOOHOCTSAMH JJIsi BBINOJHEHUS
KOHKPETHBIX 3a/IaHuil.
e PaGoTHUKHM 00y4aroTCsl CTaHAAPTHBIM METOJIaM TPY/a.
e MeHeKMEHT 00ecreunBaeT MOIACPKKY BBIOJHEHHUS PadOYMX 3alaHuil (TUIaHUPO-
BaHUE U YCTPAHEHUE TIOMEX).
e lcnonb3oBaHME MaTEpUAIBHBIX CTHUMYJIOB CHOCOOCTBYET YBEIMYEHHUIO MPOU3BOAM-
TEJIbHOCTHU TPyJia

JlocTonHCTBa
o [lomyums noaTBEpKIEHUE TE3UC O 3HAYEHUH BBICOKOH OIUIATHI TPYya.
¢ brum mpoBeieHbl HayYHBIE HCCIIEIOBAHUS IPOIIECCOB BBHITIOIHEHUSI Pa3IMYHBIX padoT
W 3a/1a4.
e bbu1a npoieMOHCTpUpPOBaHa BAXKHOCTh 0TOOpa 1 00yueHHsi pabOTHUKOB

Henocrarku
e He yuuTsIiBajiCs colManbHbI KOHTEKCT pabOThl U BO3pacTarollie MOTPEOHOCTH pa-
OOTHMKOB.
¢ He npusHaBanuce pa3nuyaus MEXIy HHIUBUIAMHU.
e MeHemKepsl, Kak MMPaBUiIO, HU3KO OLEHUBAIM YPOBEHb NMpoQeccuoHanu3mMa pabounx
Y ITHOPHPOBAIN UX UJCH U TPEIOKEHHS

3acnyra Teilnopa u ero mocyienaoBaTeNeil cocTosyia B TOM, YTO OHH J10-
OWINCh TMPU3HAHUS MEHEIKMEHTAa B KadyeCTBE CaMOCTOSITEILHON cCdepsl
Y BUJA JICSITEILHOCTH U, 1O CYyTH, CO3JAIU €r0 MEPBYI0 HAYYHYIO IIKOJY, KO-
TOpas TMOJy4YHJia HAa3BaHUE PALMOHAUIUCTUYECKON. METOAO0JIOTHYECKYI0 OC-
HOBY 3TOM IIKOJbI COCTaBJISII TaK HA3bIBAEMBIM TPAAUIIMOHHBIN TOIAXO.
K OpraHu3aiiuy, KOTopasi pacCMaTpuBajgach KaKk HEYTO, COCTOSAIIEE U3 CaMo-
CTOSITENIbHBIX, MU30JIMPOBAHHBIX JPYT OT JApyra 3JIEMEHTOB, Ybe (YHKIIMOHU-
pOBaHKE, OAHAKO, TOMUMHICTCS OMPEICICHHBIM OOIIMM 3aKOHOMEPHOCTSIM.
B cBete 3TOro 3amaua MeHEKMEHTA IIOHUMAJlach KaK BBISBJICHHE ATHX 3aKO-
HOMEPHOCTENW U PYKOBOJICTBO, B COOTBETCTBUM C HUMH, KaXKJIbIM HaIlpaBJe-
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HHUCM ACATCIIBHOCTH OPraHu3alii BHC CBsA3W C OCTAJIbHBIMU. DTO 03HAYaJIo
HUTHOPHUPOBAHUC HA ACJIC PCAJIbHOIO €AMHCTBA €C BHYTPCHHHX IPOLCCCOB U
HCO6XOI[I/IMOCTI/I HCJIOCTHOI'O YIIPABJIICHUS MU, a CJICAOBATCIIbHO, OI'PaHUYH-
BaJI0O BOBMOKHOCTH IIOJIHOT'O MCIIOJIb30BaHUA MMCHOIICTOCS IMPOU3BOACTBCH-
HOTO IIOTCHIINAaJIA.

AJIMUHUCTPATUBHAS LIK0JIA YIIPABJIECHUS

VY HCTOKOB aJIMUHHCTPATUBHOI'O MEHEIKMEHTa CTOs (paHily3 AHpuU
®daiions (1841-1925 rr.). Kak u Teitnop, daitonb npuaepxuBajics pairoHa-
JUCTUYECKUX B3IJIS0B, HO OOBEKTOM €ro MHTEPECOB ObLIa OpraHu3aius
B LIEJIOM, a HE OT/ACJIbHBIC HAIIPABJIEHUS €€ IESITEIbHOCTH, U, KPOME TOTO, YTO
caMoO€ IJIaBHOE, — OH H3y4Yall U OINUCHIBANl YIPABICHUYECKYIO AEATEIbHOCTD
KaK TaKOBYIO, YEM JIO0 HErO HE 3aHUMAJICSl HUKTO. [[J1s1 3TOTO CyIlecTBOBAIM OIl-
peneNieHHbIC MPEANOCHIIKYA B BUJIE OCMBICIICHHUS OTPOMHOIO JIMYHOTO OIbITa —
@DaiioJib B TCUEHUE HECKOJIBKUX JIECATKOB JIET YNPABISI KPYIMHOM TOPHOAO-
ObIBalOIE KOMIaHUEH, KOTOPYIO BO3TJIaBUII, KOrja Ta Oblia OJU3KoU K (u-
HaHCOBOMY Kpaxy, a MOKHUHYJI MPOIBETAIOIIECH, 3aHUMAaBIIEH BEAYIIUE MTO3U-
LU B MUDE.

KoHreniys HaydyHOrO yIpaBlICHUSI CTalla CEPbE3HBIM TMEPEIOMHBIM 3Ta-
oM, Oyarofapsi KOTOPOMY YIIPaBJIEHUE CTAJIO IIUPOKO MPU3HABATHCS KakK ca-
MOCTOSITETIbHAs O0JIACTh HAYYHBIX HCCIIeOBaHUMN. BriepBble pyKOBOAMTEH-
MIPAKTUKU U YYEHBIE YBHUJIEIH, YTO METO/IbI ¥ TIOJIXO/IbI, MCIIOJIb3YEMBIE B HAYKE
U TEXHUKE, MOTYT OBbITh A((EKTUBHO HCIOIH30BaHbI B MPAKTUKE JOCTUKECHUS
Lese opraHu3aluu.

VYyeHble B OCHOBHOM IOCBSIIIAIM CBOM UCCJIEA0OBAaHUSA TOMY, UTO Ha3bl-
BAETCS HAYYHOW OpraHu3alyed Tpyaa B mpolecce npou3BoacTBa. OHU 3aHU-
MaJIMCh TMOBBINICHHEM 3(P(HEKTUBHOCTH HA YPOBHE HUKE YIPaBIECHUYECKOTO.
C BO3HUKHOBEHHEM aJIMUHUCTPATUBHOM IIKOJbI CIEIUATUCTHI HAYald TIO-
CTOSTHHO BBIpa0aThIBATh MOJXO/IbI K COBEPIIIEHCTBOBAHUIO YIIPABIICHUS Opra-
HU3aIMuen B IIEJIIOM.

Telinop HaUMHAN CBOIO Kaphepy MPOCTHIM pabOUYMM, UYTO, HECOMHEHHO,
MOBJIMSJIO Ha MpEACTaBiIeHUE 00 yNpaBIeHUH OpraHu3anueid. B otnuuue ot
HETO aBTOPbI, KOTOPbIE CUUTAIOTCSA CO3ATENIAMH IIKOJIbI aAMUHUCTPATUBHO-
ro yIpaBJICHUs, UMEIU HETIOCPEACTBEHHBIN OMBIT pabOThl B KAY€CTBE PYKO-
BOAMTENICH BBICIIETO 3BEHA YIpaBJieHUs B OousbiioM OusHece. Tak, AHpH
@DaiioJib, C KUMEHEM KOTOPOTO CBSI3bIBAIOT HA3BAHUE ITOM LIKOJBI U KOTOPOTO
WHOT/Ia Ha3bIBAIOT OTIIOM MEHEPKMEHTA, PYKOBOIUI OOJBIION (hpaHIy3CKOM
KOMIIaHUEH 10 100bIYe yTJIs.

[IpuBep:KeHIbI KJIACCUYECKOU IIKOJIBI HE OYeHb 3a00THIIMCH O COLIMAIIb-
HBIX acrekTax ymnpaBieHus. OHU cTapajiuch B3MVISIHYTh Ha OpPraHU3aIUIo
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C TOYKH 3PEHUSI IMUPOKOU TEPCIEKTUBBI, MHITAICh OMPEICIUTh OOIue Xa-
PAKTEPUCTUKU W 3aKOHOMEPHOCTH opraHusanui. lLlenpro KiaccHnueckon
IIKOJIbI OBUIO CO3J]aHUE YHUBEPCAJIbHBIX MPUHLIMNIOB ypasienus. [Ipu 3Tom
OHU MCXOJWIM W3 HJIEH, YTO CIIENOBAHHUE ITHUM IPUHIIMIIAM, HECOMHEHHO,
MPUBEJET OPraHU3ALNIO K YCIIEXY.

OTU OPUHIUIIBI 3aTparvBajy JBa OCHOBHBIX acrekTa. OJHUM U3 HHUX
Obla pa3zpaboTKa palMOHATIBLHOM CHUCTEMBI yIpaBjieHUsl opraHuzamueit. Or-
penesisisi OCHOBHbIE (PYHKIIMU OM3HECa, TEOPETUKU-KKIIACCUKIY OBbLIN yBEpe-
HBI B TOM, YTO MOTYT ONPEIETUTh JYUIINi crioco0 pa3eieHusi OpraHu3anui
Ha T0JIpa3/IeJIeHUs WK paboune TPYIIIbI.

OyHKIIMOHUPOBaHUE JIF000M opranuzanuu daiioyib CBOIWI K CIETyI0-
MM OCHOBHBIM BHJIaM J€STEIbHOCTH:

® TEXHHYECKOW, T.€. OCYHIECTBJIEHUIO MPOU3BOJCTBEHHOTO MPOIIECCA;
KOMMEPUYECKOH, 3aKIIIOYAIOIIEHCS] B 3aKyINKE BCETO HEOOXOIUMOTO JjIsl CO3-
JTaHUSI TOBAPOB U YCIYT U CObITA TOTOBOM MPOAYKIIUH;

e (UHAHCOBOM, CBSI3aHHOW C TPUBIICUYEHUEM, COXpaHEHHEM U 3Pdek-
TUBHBIM HCIIOJIb30BAHUEM JICHE)KHBIX CPE/ICTB;

e OyXrajaTepcKO, 3aKJIFOYAIONICIICS B IPOBEICHUN CTATUCTHYECKUX Ha-
OJII0/IeHUI, MHBEHTApU3aIMi, COCTaBICHUN 0aJaHCOB U T.IL.;

e ()YHKUUWU 3aIIUATHI )KU3HU, JIMYHOCTH U COOCTBEHHOCTH JIIOJIEH;

® aJIMMHHCTPATUBHOM, MPU3BAHHOW OKA3bIBaTh BO3JECHCTBHE HA pabOT-
HUKOB.

I'maBubiii Bkitag Daiioiisi B TEOPUIO YIIPABIEHUS COCTOSUI B TOM, YTO OH
paccMOTpeN YNpaBJICHUE KAK YHUBEPCAIBHBIM MPOLECC, COCTOALIMN U3 He-
CKOJIbKUX B3aMMOCBSI3aHHBIX (DYHKITUH.

Bropass kareropusi KiacCHYECKMX MPUHLMUIIOB Kacanaach IOCTPOCHUS
CTPYKTYpbl OpraHU3allid W YIpaBlieHUs paOoTHUKamu. [Ipumepom Moxker
CIIY>KMTh MPUHLIMI €IMHOHAYAJIMS, COTJIACHO KOTOPOMY YEJIOBEK JOJLKEH IO-
Jy4aTh MPUKaA3bl TOJIBKO OT OJHOTO HAYaJbHHUKA U MOAYUHATHCS TOJBKO €My
OJHOMY.

@aiioyib CKOHIIEHTPUPOBAJ CBOE BHHUMAaHHWE Ha YIpaBICHYECKOU (yHK-
[IUH, 3HAYEHUIO KOTOPOU JI0 ATOTO HE MPHUIABAIOCh 0c000ro BHUMaHusA. OH
pPaCWICHUI YIIPaBIEHYECKYIO (DYHKIIMIO Ha MSTh Oa30BbIX AJIEMEHTOB:

® IJIaHUPOBAHUE;

OpTraHU3alHIo;

pacnopsIuTeIbLCTBO (PYKOBOCTBO);
KOOPJIUHUPOBAHHUE,;
KOHTPOJINPOBAHUE.
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3. PaciopsiaureibcTBO 4. KoopauHanus

2. Opranusanust 5. KonrpoJb

1. IlnanupoBaHue

Puc. 4.4. ®ynkuun menemxmenta (o A. daitonto)

daitonb choOpMyIUPOBAT YETHIPHAIIATH YIIPABICHYECKUX MPUHIUIIOB,
KOTOpBIE IIMPOKO HCIIOJIb30BAUCh KAaK PYKOBOJACTBO JUIsl COBPEMEHHOMU
yIPaBJICHYECKOU MBICIIH.

1. Pasoenenue mpyoa. Yem B OoJibllIEH CTENEHU JIOIU CIIELUATUZHPY-
I0TCs, TEM OHH Jiyuiie pabotaioT. Pa3nenenue Tpyaa moBbIIaeT MpOU3BOIH-
TEIBHOCTH 32 CUET YIPOIICHH 3a/]1a4, periaeMbIX KaKIpIM paboTHUKOM. Ta-
KO TMOAXO0J TO3BOJSIET 3HAYUTENBHO YBEIUYUTH BBIMYCK mpoxykmuu. Cie-
J0BaTEIBHO, MPOIIECC MPOU3BOJICTBA IOJKEH OBITH pa3zelieH Ha HeOOobIIue,
MOITAIONINECs YIPaBICHUIO YaCTH.

2. Bracmv u omeemcmeenHocms. BnacThb eCTh «npaso oTaaBaTh MpHUKa-
3bl U cuia, 94To0bl TpeboBaTh MoguuHEeHUs». TpedyeTcss Oalanc MeXTy Biia-
CThIO U OTBETCTBEHHOCTHIO. BiiacTh MeHekepa N0KHA ObITh MIPSIMO CBsA3a-
Ha C €ro KOMIIETEHLIMEHW W 3HAHWEM OIepalui, OCYIIECTBISEMBIX IMOJ €ro
HaOmoieHueM. MeHeKepbl NOJy4yaloT BJIACTh HE 3a CUET CBOMX 3HAHMI,
a BCJIEJICTBUE CIIOCOOHOCTEN U OIbITA.

3. Hucyunauna. CymHOCTh JUCHMILIUHBI COCTOUT B HEYKOCHUTEIHLHOM
BBHITIOJTHEHUH OPTaHU3AI[MOHHBIX MPAaBWJI M MHCTPYKUMA. J(ucuurinHa Tpe-
OyeT 3 (eKTUBHOTO PYKOBOACTBAa Ha BceX YpoBHsAX. OHa Takxke TpeOyeT
YIPaBIEHYECKON CIPABEATUBOCTH U TOTOBHOCTH MEHEDKEPOB HAaKa3aTh pa-
OOTHUKA 3a HapylIeHHE MpaBUjl. DTH MpaBUiIa JOJDKHBI OBITH SCHO OIpese-
nensl. Jucrumvaa momoraeT pabodynM pa3BUBATh MOJYUHEHHUE, YBAKCHHE
Y HACTOMYMBOCT.

4. Eounonauanue. VIcxoas 3 3TOro NpUHIUIA, paO0YUil MOIYMHEH O]I-
HOMY KOHTpojepy. UtoObl n30exaTh MyTaHUIbl, LENb KOMaHAbl JOJDKHA
nojepkuBatbesa. Hanmpumep, ot pabouero cHabKeHYECKOTO TTOApa3aesieHuUs
TpeOyeTcsl AOKIAAbIBaTh TOJBKO KOHTPOJIEPY, HEMOCPEACTBEHHO OTBEYAlO-
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memMy 3a paboTy B 3TOM Mojpa3jaeiiecHud. Pabounii HE MODKEH MPUHUMATh
MpHUKa3bl OT KOHTpOJIepa MPOU3BOACTBEHHOTO Mojapaszenenus. Eciu mpous-
BOJICTBEHHBII KOHTPOJIEp UMEET MPETCH3UU K paOOTHUKY CHAOXKEHHsI, TO OH
JOJHKEH COOOIIUTH 3Ty MpOoOJieMy KOHTPOJEepy CHAOKEHYECKOro Mmojpasze-
JICHHUSL.

5. Eouncmeo nanpaenenus. Bee neicTBUs U onepalvy JOJKHBI IPOBO-
JUTHCSL C OTNPEACICHHON 1ENbI0, IO €UHOMY OOBbEIMHEHHOMY TUIaHY U MO/
PYKOBOJICTBOM OJIHOTO HauaJbHUKA.

6. Cybopounayus nuunoco unmepeca u ooweti yeau. Intepecsl a0060ro
pabouero, rpyImbl paboynx WK BceX pabourX HE JOJKHBI UMETh MEPBEHCT-
Ba HaJl THTEpECAaMH OPTaHU3aIUU B LIEJIOM.

7. Bosnaepasicoenue. Tpyn paOOTHUKOB JOJDKEH OIUIAYMBATHCSA COOT-
BETCTBEHHO IIJIaHy, MPEANOJaraioineMy BO3HArpaKIeHHE 3a XOpoIllee HC-
nosHeHue. PaGOTHUKM, KOTOpPHIE MOBBIMIAIOT CBOIO MPOW3BOIUTEIHLHOCTD,
JOJHKHBI MOJTy4aTh OOJBIIYIO OIIaTy B (hopme mpemMuil pHu yBEIWYCHUH 3a-
pabOTHOM TIaTHI.

8. LJenmpanuzayus. MeHemxepsl JOMHKHBI 001aaTh MOTHONW OTBETCT-
BEHHOCTBIO, HO, B TOKE BpEMs, OHHM JOJKHBI TIEpeaTh OIMpeIeiIeHHbIE TOJI-
HOMOYHS TIOTYNHEHHBIM, Pa3/IeJIMB ¢ HUIMUA HEKOTOPHIE PyKoBOAAIMNE HyHK-
1uu. daiionb TOBOPUT O CTENEHU KOHIICHTPALUU WIIA pacCPEIOTOUYCHHUS Blla-
ctu. KoHkpetHbie 006cToATENbCTBA OYIYT ONpEesaTh, KAaKOW BapuUaHT JacT
JTy4dIIui o0 pe3ybrar.

9. Cranapuas yens. JlomxHa ObITh SICHOM 1IEIb KOMaH/ B OpraHU3aIlu
CBepXy NMoHU3Yy. Paboure u MeHeIKephl NOHKHBI CIEA0BaTh 3TOU LEMH KO-
MaH/ B X0JI€ CBO€H OOBIUHOM JAEATEIHHOCTU UITU TIPU PEIICHUU MpodiieM, Ko-
TOpbIE BO3HHKAIOT Ha paboyeM MecTe. DTO MOMOTAeT OPTaHW30BaTh MOTOKH
nH(OpMAIIMK W JIOMOJIHSET MPHUHIUI €AWHCTBA KoMaHAbl. [lo cyTu, 3TOT
TEPMHH — «CKaJsApHas 1enby — Daiionb MOHUMAaI KaK «IeMb HAa4aJTbHUKOB)
OT Camoro BBICIIETO 10 CaMOT0 HM3IIETO paHra, OT KOTOPOH HE HYXHO YXO-
IUTh 0e3 HaZoOHOCTH, HO KOTOPYIO CIEAYyeT COKpallaTh, €CIH CIUIIKOM
TIIATENFHOE CJIEIOBAHUE €1 MOKET HAHECTH BpE.

10. Ilopsook. YnopsinoueHHOe HaOmoeHue 3a pabounmu u 3P HeKTrB-
HOE MCIOJIb30BAaHUE MATEPHAIOB JIOJDKHO OBITH BBICIIUM MPUOPUTETOM. Pa-
O0oumne U MaTepHalibl I0JKHBI OBITh B HY)KHOM MECTE U B HY)KHOE BpEMsl.

11. Pasencmeo u cnpagedrusocmos. Ko BceM paOOTHHUKAM CIIETYET OT-
HOCHUTBCSI KaK K PaBHBIM U C YBOKEHHEM. JTO YBaXEHUE BIOXHOBIISIET pabo-
Yero K MPUJISKAHUIO U JOsITbHOCTH. [loaToMy BCe TpoOIeMbl JOJKHBI Olle-
HUBATHCS C YIETOM YBOKEHHUS U CUMITATUU K paboueMy.

12. Cmabunvnocmo nepconana. OpraHu3alvyl JOJDKHBI CTPEMUTHCS
K JIOCTH)KCHHIO JOJTOBPEMEHHBIX COTJIANICHUH C MX paOOTHUKAMH U MEHEI-
xkepamu. [loydeHue Takoro corjameHus AO0MKHO OBITh crenupuuecKou
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yIpaBiIeHUYeCcKor 1menbio. Korma nmepemMeHsl CBOIATCS K MUHUMYMY, OCOOCH-
HO Ha YIIPaBJICHYECKOM YPOBHE, TO 00Jiee BEPOSTHO, YTO OpraHu3aius OyaeT
pabotath ycnemHo. daiionb cuuTal, 4YTo U3IHUIIHAS TEKY4eCTh KaJpoB Mpe /-
CTaBJSIET COOOM OJHOBPEMEHHO W MPUYUHY, U CJIEICTBHUE IIJIOXOTO YIpaBiie-
HUSI, U YKAa3bIBAJl HA CBSI3AHHBIE C 3TUM OMACHOCTH U U3JIEPHKKH.

13. Unuyuamuea, 060ymvieanue u gvinoaHenue niana. Pabounm momx-
HO OBITh Pa3pelIeHO Pa3BUBATh U BBIOJIHITH UX COOCTBEHHBIE TUIAHBI JEHCT-
BUM, 4TOOBI pemaTh MpobiieMbl Ha paboyemM Mmecte. JTO BeleT K Hambosee
MOJIHOM peann3aluu UX CIOCOOHOCTEH, a TaKkKe MO3BOJSET UM MOYYyBCTBO-
BaTh ce0sl aKTMBHOW 4acThlo opranuzanud. OJHUM U3 MyTeW 3aKkperieHus
TaKOro pPojJia MHUIIMATUBBI SBJISICTCS MPOBEACHUE MEPUOANUECKIX COOpaHuH,
Ha KOTOPBIX MEHEIKEpbl U padoure O0OCYXKIAI0T OTHOCSIIUECS K padoTe
npobsiembl. Daiioyib MPU3BIBAET AJIMUHUCTPATOPOB «IOCTYHMUTHCS JTUYHBIM
TIIECIABUEM C TE€M, YTOOBI MOJYMHEHHBIC MOJYUYUIIA BO3MOXKHOCTbH IMPOSB-
JISATh JIMYHYIO UHUITUATUBY.

14. Kopnopamuenwvii oyx. IMeercss B BUAY NPUHLUI «B €IUHEHUU —
CUJIa», U B TO € BpeMsl, 3TO JaJibHEIIee pa3BUTHE MPUHIIUIA €IMHOHAYa-
JUs, TPUYEM MOJYEPKUBACTCS HEOOXOAUMOCTh B3aUMOJICUCTBUSA U BaXKHOCTh
CBSI3U JIJISl €T0 3aBEPIICHUS.

I'maBubiii Briag Pailosis 3aKIOYACTCS B OCHOBHOM IPUHIMIIE, YTO
yIpPAaBJICHUE HE SIBISETCS BPOXKIACHHBIM TAJAHTOM, a MPEACTaBIAET cOOOM
HCKYCCTBO, KOTOPOMY MOHO HaydnuThb. OH BEPUJI, YTO YIIPABICHUIO MOXHO
HAay4YUTBHCS U YTO MEHEKEPBI MOTYT Pa3BUBATHCS TOCPEACTBOM TPEHUPOBKHU.
Ot0 ObLIa TIepBasi BceoObeMITIoNIas Teopust yrpasieHusi. OH co3/1aj CUCTEMY
ujel, KoTopasi MorJia ObITh MPUMEHEHA KO BCceM 00JacTsM ynpapieHnus. 1 on
OBbUT OJJHUM M3 TMEPBBIX TEOPETUKOB MEHEKMEHTA, KOTOPHIA BBIIBUHYJ OC-
HOBHBIE MTPaBUWJIA JIJIs1 OOJIBIIIMX OPTaHU3AIIMI.

Teopust uaeanbHOI 0OIOPOKpPATUH

JlornueckuM 3aBEpIICHUEM KJIACCUUYECKOM IIKOJIbI MEHEPKMEHTa cTaja
KOHIIENIUS «PallMOHAILHONW OOPOKpATUU» KPYIMHOTO HEMEIKOTO yYE€HOTrO-
IOpUCTa, PKOHOMHCTA, COIMoJjora, uctopuka Makca Bebepa (1864—-1920).
B Hemasioit crenenu ona chopmupoBanack moj BiausiHueM ornbita [lepBoit
MHPOBOM BOWHBI, HAIJISIHO MMPOAEMOHCTPUPOBABIIETO POJIb YETKOW OpraHu-
3aliM YMPaBICHUS BOMCKAMU M OOECTIEYEHUSI UX HAJEKHOTO B3aMMOJICHUCT-
BUSI B JIeJIe JOCTHKEHUS MTOOEIbI.

Makc BebGep dopmynupoBan cBou uien o0 HI€aTbHOM YIIPaBJICHYE-
CKOM IIOAXOJIe IS OOJIBIIMX OpraHu3aiuii. Bebep pa3Buil cepuio parmuo-
HaJIbHBIX UJIEH O CTPYKTYype OpTaHU3allMH, KOTOpas MOJy4uia W3BECTHOCTh

63

KOMMAMEKT. 9NIEKTPOHHbBIX
YUYEBHO-METOOUYECKUX MATEPUAJIOB - I = I OTMABREHHE << I JARPBITD XI


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

— N —

Kak Oropokpatusi. CyTh €ro uaeil BblpakeHa B CEMU OCHOBHBIX XapaKTepH-
CTHKaX UICAIbHO (POPMATU30BAHHON OpraHn3alluu:

1. Pa3nenenue Tpyna, npu KOTOPOM BJIAacThb U OTBETCTBEHHOCTb YETKO
OTIpe/ICNICHBI JJI KaXXA0ro pabOTHUKA U Y3aKOHEHBI KaK O(QHIHaIbHBIE 00s-
3aHHOCTHU.

2. JIOMKHOCTH WJIM MO3UIIMH, CO3JaHHbIE B UEPAPXUU BIIACTHU, IECUCTBY-
I0T B LIETIH KOMAaH/]I WM MO CKAISIPHOMY MPUHIIUITY.

3. Bce uiensl opranuzanuu noa0uparoTCs Ha OCHOBE MX TEXHUYECKOM
KBTM(PUKALUU TOCPEICTBOM (DOPMATBHBIX AK3aMEHOB WIIH ITyTEM OOYUEHHUS.

4. JIoJKHOCTHBIE JTUIAa HA3HAYAI0TCS, a HEe U30MparoTCs.

5. AAMUHUCTpATUBHBIE JOJKHOCTHBIE JIUIIA PaboTaloT 3a (PUKCUpOBaH-
HYIO TUIATy U SIBJISIIOTCS CITY>KAIIUMH.

6. AIMUHUCTpPATUBHBIE JTOLKHOCTHBIE JIMIA HE SIBJISIIOTCA COOCTBEHHU-
KaMH KOMIIAHUU, IJI€ OHH CITy’KarT.

7. AIMUHHCTPATOPHI SIBISIOTCSI CYOBEKTOM CTPOTMX MpaBWi, JUCLHUII-
JIMHBI, KOHTPOJS OTHOCUTENIBHO MPOBEAEHUS MX OPUIHUAIBHBIX OOS3aHHO-
cTell. DTU npaBuia JOJHKHBI ObITh OE3TMYHBIMU U PUMEHATHCS BO BCEX CIIY-
qasx.

dopmynupys 3TH XapakTepucTuku, Bebep Bbickazanm HE0OXOAUMOCTH
CHelHaln3alii, UepapXul U NpaBUil B OonbplIMX opranu3auuax. Ero mens
COCTOsJIa B TOM, YTOOBI JENEPCOHAIM3UPOBATH MHOTHE YIIPABICHUYECKUE
(GYHKIUHM B HAJEXJIE, UTO PE3yJIbTaTUBHOE €IMHOOOpa3re MOXKET CIIOCOOCT-
BOBaTh J00pPOKETATENILHOMY U CIIPABEIJIMBOMY OTHOIIEHHIO KO BCEM pado-
yuM. Bebep Takke mosarai, 4yTo €ro «palroHaibHasl, 3aBUCUMAs U MpeIcKa-
3yemasi cucTeMa» 00eCleUuT yI0BIETBOPUTEILHOE UCIIOJHEHNE MHOTHUX O/1-
HOOOpa3HbIX OPraHU3allMOHHBIX 337a4, a UepapXus, BIACTb U OIOpPOKpaTHs
JeKaT B OCHOBE BCEX COIMAIbHBIX OpraHU3alUi.

M. Bebep cuutan, 4To OCHOBaHHAsl Ha PalMOHAJIILHOM BJIACTU OPraHM-
3a1us oTiinyaeTcsi 6osiee BhICOKOU A(hPEKTUBHOCTHIO U THOKOCTHIO, OBICTpEE
npucnocabauBaeTcs K MepeMeHaM, MOCKOJIbKY OHA B MEHbILIEH CTENEHU 3a-
BHCHUT OT BOJIU U JKE€JIAaHUN KOHKPETHBIX JIFOIeH (KaXIblil MX KOTOPBIX MOXKET
OTOMTU OT nen uinu ymepets). s M. Bebepa opranuzanuoHHasi pauuo-
HaJIbHOCTh O3Hayasla, YTO KpUTEpHUeM OTOOpa M MPOABMKEHHUS pPaOOTHHUKOB
O CIIy’K0€ BBICTYIAET UX KOMIIETEHTHOCTb, & HE MPUHIIMUI «KOT'0 3Hat0, TOrO
U TosKaro». Bece B opranuzanuu 10JKHO ObITH OCHOBAaHO Ha MpaBHJIaX U Be-
J€HUM OTYETHOCTH, YTO M MO3BOJIIET OOECIEUUTh MPEEMCTBEHHOCTh. -
(eKTUBHOCTH pabOTHl MEHEKEepa 3aBUCUT HE OT €ro JIMYHOCTHBIX XapaKTe-
PUCTHK, a OT (hOpPMaJbHOM BIACTH, KOTOPOM OH pacmojiaraeT Ha JaHHOM
JOJIKHOCTH.
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UYerkoe pasaeneHue Tpyaa

MepapXu4HOCTh YPOBHEN yNpaBICHUS

B3aI/IMOyBH3aHHaSI CUCTEMA

[IpuHIMOB! yHpaBieHNs
00001IeHHBIX (POPMATBEHBIX IPABIIT

(DOpMaJ'II)HaSI 00€3IHYEHHOCTh ClIyKallux

Haiim Ha paboTy Ha OCHOBE KBATU(HKAIIHN

Puc. 4.5. [Ipunnuns! ynpasienus (mo M. BeGepy)

B coBpeMeHHBIX OpraHu3aiusx TEpMHUH «OIOPOKpPATHs» HOCUT HETAaTUB-
HBIII OTTEHOK M aCCOLMUPYETCS ¢ OECKOHEUYHBIMU MpaBUJIaMHU M KaHIIEJAP-
nMHOM. BceM HaM MpUXOAMIIOCH CTOSITh B IJIMHHBIX OYEPENSX WIIM BBIOJ-
HATH IPEICTaBISAIOUIMECS] HaM TIynbIMU TpeboBaHus. C Apyroil CTOpPOHBI,
BCE 3TU OIOPOKpATHUECKHE MPaBHUJIAa U MPOLEAYPHI ABISAIOT COOOM CTaHIapT-
HBIA cI0Cc00 B3aMMOJEHCTBHIM: K KaXKIOMY U3 COTPYAHHUKOB MPENBSABISAIOTCS
OJIHU U T€ e TpeOOBaHMsI, BCE OHU PYKOBOJICTBYIOTCSI OJTHUMU U TEMHU K€
npaBwiaMu. VIMEHHO OIOpPOKpaTusi MO3BOJMJIA MHOTMM OpraHU3alusM [0-
OUTbCA YpE3BBIUAHO BHICOKON 3()(hEKTUBHOCTH J1€ATEIBHOCTH.

Hayunblif MeHe1)KMEHT

AJMUHUCTpATUBHAS ®. Teitnopa
IIKOJIa BropoxkpaTtmaeckoe
yIpaBJIeHHUS] aJIMUHUCTPHUPOBAHKE
A. @aiions M. BebGepa

Puc. 4.6. CoctaBHbI€ YacTH MEPBOTO 3TAINA B Pa3BUTHH MEHEKMEHTA

4.3. ConuajJbHO-TICUX0J0THYECKOE HATIPABJICHUE

JloKkTpUHa Ye/I0BeYeCKUX OTHOIICHU I

B nepsoii uerBeptu XX B. MeHemxkMeHT CIIA, Poccun u EBponsl npu-
JEp’KUBAJICS TIPUHIIMIIOB HAYYHOTO YIpaBJieHUs, pa3paOOTaHHbBIX MNpeacTa-
BUTEJISIMU KJIACCUUECKOM MIKOJBl. Ha KpyMHBIX MPOMBINIIEHHBIX MPEANpH-
ATUSIX PabOTaIM KOHCYJIbTAHTHI MO MEHEIKMEHTY, pelIeHHE KOHKPETHBIX
po0JieM OCYIIECTBIISIIOCH C TOMOIIBIO Pa3IMYHBIX UCCIIEIOBaHUM.
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Tak, B Havasie 20-x rr. B CIIIA, B r. XoTopHe (Henaneko ot r. Yukaro),
pykoBoautenu komnanun Western EleCtric mpenioXunu u3yduTh BIUSTHHUE
yCIIOBUI Tpy/a Ha MOBBILIEHUE €T0 MPOU3BOAUTENbHOCTU. PaboTa He mpen-
Bellajla HUYEro HeOObIYHOTO.

[lepen uccnenoBatensmMu ObUIa MOCTaBJICHA TPAJAMIIMOHHAS 3ajaya I10-
BBIIIEHUS] MPOU3BOJUTENBHOCTH TPYAA U YBEJIWYEHUS NMPOJAXKH HU3TOTABIIU-
BAEMOTO MPOAYKTa (JIEKTPUUYECKUX JIAMIIOYEK). 3ajaya MOBBIIIECHUS MPOU3-
BOJICTBA KOJMYECTBA JIEKTPUYECKHUX JaMIIOUeK Obula CBsi3aHa C MPOOJIEeMOM
YBEJIMYEHUS BBIPAOOTKHU AJIEKTPOIHEPTUU.

Yepes HekoTOpoe BpeMsi KoMIaHuM oOpatuwinch B HarnmoHanbHbIN Ha-
yuHo-uccaenoBarenbekuii coper CIIA ¢ npocb0oil mOMOYb MPOBECTH HC-
cienoBanus. COBET MPOSABHI MHTEPEC K 3asBICHHON mpobieme Onaropaps
MOSIBJICHUIO B CPEJCTBaX MaccoBOM MH(OpMamuu OONBIIOTO KOJIUYECTBA
MyOJIMKaIMl O CBA3M MEXKY MPOU3BOJUTENBHOCTBIO TPYASILETOCS U OCBE-
HIEHHOCTBIO €ro padoyero MecTa, KOTOpble TpeOOBaIM JOMOJHUTEIbHBIX
npoBepok. Tak, 00beAMHEHNE KOMMEPYECKUX U HEKOMMEPUYECKUX UHTEPECOB
onpeaenuio cyap0y XoTopHCKUX HucciaenaoBaHuid. CoBeToM ObLT CO3AaH KO-
MHUTET IO MPOMBIIIJIEHHOMY OCBEIIEHHIO NOJ pyKOBOACTBOM T. DnmncoHna,
B KaYECTBE IKCIIEPUMEHTAILHOTO MOJIUIOHA OBLI MPEJIOKEH 3aBOJ B I'. Xo0-
TopHe. J{ns mpoBeaeHus UcclieOBaHUN ObUIM MPUTJIAIIEHbI MPENo1aBaTeu
I"apBapackoro ynusepcuteta 3. Maiio u @. Petnucbeprep.

@. PernucOeprep Ha JEBATH JIeT ObLT Mitaauie cBoero yuutens. OH yB-
JIEKaJIC €CTECTBEHHBIMU HAayKamH, y4wiica B MaccadyCceTCKOM TEXHOJIOTH-
YECKOM MHCTHUTYTE, MOJIYYUJ YUYEHYIO CTENEeHb, ObUI pa304apoBaH CBOMM 00-
pPa30BaHUEM M PELIWJ €lIe pa3 UCHBITaTh CyAb0y M CMEHUTH MPOQECCHIO.
[Toctymun B ['apBapackuii yHUBEpCUTET K MoJIogoMy npodeccopy 3. Mboiio.
Hx BcTpeua okazanach CyAb0OHOCHON U BHECIA KOPPEKTUBBI B HAYKY yIpaB-
JICHUS.

XOTOPHCKHUE UCCIIEIOBAaHUS MPOLUINA YEThIpe CTaUN U OXBaTUIU OoJiee
20 ThIC. pabouux. 3aBOJ MPOU3BOIUI TeIe(POHHBIE anmapaThbl, HO U3YYEHHUIO
MO/ABEPrajcs TOJbKO Mpoiecc ux coopku. CTaBWIKCh 3aa4u ONpeeeHus
3aBUCUMOCTH, BIUSHUS padO4Yero BPEMEHH U €ro COKpalleHUs Ha MPOU3BO-
JIUTENBHOCTD TPY/A, BIMSHUS MEPEPHIBOB HA OTABIX U MPOAOHKUTEIBHOCTD
paboyero JHs, ONpeneIeHHs] CTUMYJIOB K TPYAY.

B nexe rpymnmoBoil pa3BOJKH UCCIEAOBAHUS MOTHUBALIMM ITPUBEIH K He-
OKUJaHHBIM pe3yibTaTaM. OKka3anock, 4To paboTa — 3TO HE TOJBKO CHOCO0
3apaboTaTh Ha XU3Hb. KOJJIEKTUB NpeaCTaBiIsieT OCOOYI0 COLHMAIbHYIO
rpyniy, OHa MOKET YCTaHOBUTH COOCTBEHHBIE HOPMBI TPOU3BOAUTEIILHOCTH,
BJIUSITH HA MPOU3BOJUTEIBHOCTh CBOMX YJIEHOB M 3(P(HEKTUBHO MCIOJIb30BaTh
ATO BIIMSHME JUIsl TOTO, YTOOBI paclpesiesiTh BO3ZHATPAXKICHUE 32 TPYI. DTU
BBIBO/Ibl BBIXOAWJIM 32 PAMKH HAy4YHOTO YIPaBJICHUS KJIACCHYECKOW TINIO-
POBCKOM IIKOJIBI.
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3. Mboito u @. Petnucbeprepy ynaioch mokasaTh, 4YTO MOBEICHUE YENIO-
BEKa OIpPEAEISIETCS] HE TOJIBKO 3apa00THOW IJIAaTOW, HACTPOEHUEM MM YCTa-
nocTbio. Ha mpon3BOAMTENBHOCTS BIAUSIOT TPYIIIBI U OpraHU3alud, B KOTO-
PBIX pabOTaIOT JIOIU.

[To @. Teinopy, opranu3anus MpeICTaBIsIIa TAKOU e YIKOHOMUYECKUI
O0OBEKT, KaK U OTJEJIbHBII paOOTHUK.

[To 3. Mbito u @. Pernucbeprepy, opraHuzanusi — 3TO COLHUAIbHAs
CTPYKTYpa, COCTOAIIAsA U3 JTUYHOCTEH. ITa CTPYKTypa MOXKET ObITh 3 dek-
TUBHOM WM HEADPEKTUBHOMA.

OddexTuBHAsS OpraHU3alMOHHAS CTPYKTYpa BCEria MpU3HACT YHUKAIb-
HOCTh KaXJIOro paboTHHKA. be3yciaoBHO, Jalieko HE KaxJAoMy paOOTHHKY
HPABUTCSI KOHKPETHAsI IporpaMma CTUMYJIUPOBAHUS TPylia, paOOTHUK Jaxe
MOXET COIPOTUBIIATHCS nepeMeHaM. Ho kaxaomy paOOTHUKY HPAaBUTCS TOT
(akT, YTO €ro MHEHUEM MHTEPECYIOTCS M 00paIaloTCsd K HEMY HENOCPEICT-
BEHHO KaK K JUYHOCTH, UMEIOILIEH COOCTBEHHBIE B3TJISIbI U CY>K/ICHHUS.

XOTOpHCKHE HCCIAEAOBaHUS MOATOJKHYIM K IIMPOKOMY OOCYXIAECHUIO
MpOoOJIEMBbI COLMONCUXOJIOTMYECKOTO TOJKOBAHUS POCTA MPOU3BOAUTEIHHO-
ctu Tpyna. JanpHelmme uccnenoBanus J. Maiio ObUIM MOCBSIIEHBI COLU-
aJbHBIM U TIOJIMTUYECKUM MHTEpecaM paboTHHKA U obuiecTBa. [Ipu aTom me-
HE/DKMEHTY TMpuJlaBajiack rio0ajbHas pojib — OT (YHKUIUNA OpraHu3aluu
TpyAa pabodero /10 peanusaluy Lesei ooecTna.

3. Mbiio u ®@. Permucoeprep chopMynupoBaiv MPUHLIUIIBL JJOKTPUHBI ye-
JIOBEUECKUX OTHOILIEHU, KOTOPBIE HE MEPECTANIN ObITh aKTYaJIbHBIMU U CETOJIHSI:

® UHAWBUAYYMBI UMEIOT JIMYHbIE TOTPEOHOCTH, 1IN U MOTHUBBI;

® [0JIOKUTENIbHAs MOTUBALIUS TpeOyeT, 4ToObl ¢ pabOTHUKOM oOparia-
JIUCH KaK C JINYHOCTHIO;

® JINYHbIE U CEMEHbIE TPOOIEeMbl PaOOTHUKA MOTYT MOBJHUATH Ha MPO-
W3BOJIUTEIILHOCTD TPYAQ;

e oOMeH uH(popmaruelt U ee 3PGEKTUBHOCTh — pemaroil GhakTop
MIPOU3BOAUTEIILHOCTH.

JInib HEMHOTHE MEHEIKEPhl TaK 00pa30BaHbl U UMEIOT TAKOW MPaKTH-
YECKUW OMBIT, YTOOBI pa3peniaTb YeJOBEUYECKUE, COLMAIbHbBIE U MOJUTHYE-
CKHe MpoOeMbl O0IIeCTBA.

BI/IXCBI/IOPI/ICTCKOC HarpaBJCHHUE

buxeBnopucTckuii HayqHbIN MOAX0 (OT aHTII. behavior — moBeaeHHE) —
9TO HANpaBJICHUE B aMEPHKAHCKOHM ICHUXOJIOTHH, YTBEPIUBIICE €€ MpeaMe-
TOM IOBEJICHHUE, TOHMMAeMOE KaK COBOKYITHOCTh OOBEKTUBHBIX PEAKIIMIA Ha
BHEIIIHUE CTUMYJBI U HE TpeOyromiee Il CBOEro OOBSICHEHUsS OoOparieHus
K IICHXWYECKUM sIBJICHUSAM. [loBeleHWE aHAIM3UPOBAIOCH C TOYKH 3PCHUS
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peakiuil Kak HEMOCPEICTBEHHO HAaONI0aeMbIX, TaK M HESBHBIX; PEAKIHH
CJIEIOBAJI0O M3y4aTh B MX CBSI3M C U3MEHEHHUSIMHU CTUMYJIOB, BO3HHKAIOIIUX
B CaMOM OpraHHM3Me WJIM BO BHEIIHEW cpene. KoHeuHas 1enb ycMaTpuBaiach
B OOBSICHEHHMH MEXaHM3MOB 3aBUCHUMOCTH MOBEJCHHS YeIOBEKa OT BHEUTHUX
(dakTOpOB, a TAaK)KE B IEJICHANIPABICHHOM €r0 (POPMHUPOBAHHH.

Pa6oter O. Mpaito u ®. Pernucbeprepa crnocoOCTBOBANU TOSBICHUIO
OMXEBUOPUCTCKOM (TIOBECHUECKOM) IITKOJIBI HAYYHOT'O YIPABIICHUS.

XOTOpPHCKHE MCCIEIOBAaHUS YCKOPWJIM JBM)KCHHE K YIIIyOJICHUIO TEO-
puu yenoBedeckux nmorpedHoctel. OAHUM U3 CaMbIX U3BECTHBIX pa3padoT-
YUKOB TeOpuu notpeOHocTel siBnsierca A. Macioy. Ero Bkiiag B HayKy me-
HEJKMEHTA COCTOUT B cliieayromeM. OH onpeneni MOTUBALUIO KaK «H3y4de-
HUE TPEENbHBIX LIeJeH YeraoBeKka» U chOpMyIUpOBall TpU (PyHIaMEHTalb-
HBIX JOIMYUIEHUSI TEOPUU MOTPEOHOCTEM

1. JTronu umMeroT NoTpeOHOCTH, KOTOPhIE HUKOT' 1A HE MOTYT OBITh YAOB-
JIETBOPEHBI.

2. CoCTOSIHME YacCTUYHOW WM HEYIOBJICTBOPEHHOW TOTPEOHOCTH IO-
Oy>KJ1aeT yeloBeKa K JeUCTBUIO.

3. CymiecTByeT nepapxusi MOTPEOHOCTEH: MOTPEOHOCTH HU3IIETO YPOB-
HS U IOTPEOHOCTHU 00JIee BBICOKOTO YPOBHS.

OTU AONYLIEHUS ChITPajd pojib B pa3pabOTKe «IUpaMUIbl MOTPEOHO-
cteit Macnoy», kotopast HanOoJiee U3BECTHA, YeM €ro 0000Iarmue npuH-
uunel. Ho nupamuaa norpeOHOCTEN UCTONb3yeTCs B OCHOBHOM JIJIsl 00OCHO-
BaHMA MOTUBaLMM Tpyna. Ciaeayer OTMETHTh, YTO, HECMOTPSI HA IMOMYJISp-
HOCTb, KOTOPYIO T€opHusl MOTHBAalMU A. Macioy uMeeT 10 HacTOSILEro Bpe-
MEHH, OHa HE Halula 0XXHMJAEMOro IMPaKTHUYECKOro HCIOoNb30BaHMs. [leno
B TOM, YTO MEHEKepaM TPYAHO WHIMBUIYAIM3UPOBATH U pa3padaThIBaTh
KOHKPETHbIE MOTHUBALIMOHHBIE TPOTPAMMBI.

[IpoOnemMbl uAEHTU(PUKALMK TOTPEOHOCTEN MPUBIIEKIA MHOTHX HCCIIe-
NOBATEJIEN.

Baxnenmum Bkinagom [[. Mak-I'peropa B pa3BuTue HayKHu ynpaBJCHHUs
ABJISIFOTCS TPUHIUIIBI, BBIBEJICHHBIE U3 TEOPUU JUXOTOMUHU MEHEIKMEHTA:

1) ynpaBieHne U KOHTPOJIb, OCYLIECTBISIOINECS aBTOPUTETOM (X);

2) co3gaHue YCIOBHM, B KOTOPHIX BCE PAOOTHUKU HAWIIYYIIUM 00pa3omM
JOCTUTAIOT 1IeJIed, CIOCOOCTBYIOUINX YCIEXy OpraHU3alllU, OCYIIECTBIIAETCS
MPOIIECCOM B3aUMOIOTIONHEeHHS 1 uHTerparueit (Y).

OnuH B3ris Ha HepaOoure acHeKThl B3aMMOOTHOUIEHUH MEXIy pyKoO-
BOJIMTEJIEM U MOJAYUHEHHBIMU OH Ha3BaJI TEOpPUEH X, a APYyTrol — TEOpUen Y.
Teopusa X mpeamnonaraer, 4To NOJAYMHEHHBIE IO CBOEH NMPUPOJE MTACCUBHBI,
CTPEMSITCS BCEMH MYTSAMH YKJIOHUTHCSI OT CBOEM pabOThl U MX HEOOXOJIMMO
3aCTaBISTh padOTaTh HACHIIBHO, IPUHYXAATh K TPYy yrpo3amu. Uenosek He
T00UT paboTaTh, OOUTCS OTBETCTBEHHOCTH, JIMIICH YE€CTOTIOOUS U JKEJTaHUS
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camMopean30BaThCs, €ro 3a00TUT Mpexk/ie Bcero IndyHas 6e3omacHocTb. CBoe
HETaTMBHOE OTHOIICHHE K paboTe YeIOBEK MO MHOTHM COIHUAIBLHBIM
Y TIOJINTUYECKUM TIPUYUHAM CKPBIBAET, HO TAKOE OTHOIIICHUE K TPYY IITUPO-
KO PacrpoCTpaHEHoO.

B cBoux skcnepumenTax u BbIBOJax Mak-I'perop nokaseiBaeT, 4dTo
OIIMOOYHOCTh MOCTPOCHHSI MOJIEIH TPYAOBOTO IMPOIIECcca, COTIACHO TEOPUU
X, 3aKJII04aeTCs B OTCYTCTBUM KaKUX-JTMOO BBICOKMX MOPAJIBHBIX CTUMYJIOB,
U OHA K€CTKO OPUEHTHPOBAHA JIUIIb HA MAaTEPUAIbHOE BO3HATPAXKICHUE.

Meroapl yrpaBieHUs] MEPCOHATIOM B paMKaX Teopuu X HMEIOT CBOU
JIOCTOMHCTBA: ABTOPUTAPHOE PYKOBOJACTBO OOECIEYUBAET BBIMOJHEHUE
Oospiiero o0beMa paboT M B OoJiee cxkarbie Cpokd. Ho mpu 3ToM TpyaHO
PAcCCUUTHIBATh HA OPUTHMHAIBHOCTD PEIICHUN, TBOPUECKYIO HHUIIMATUBY; 0O-
Jiee TOro, YTPO’KaIoIe PacTeT arpecCHBHOCTh BO B3aWMOOTHOIICHUSX C PY-
KOBOJIUTEJIEM U MEXK]y WICHaMHU KOJJIEKTHBA; BceoOmas arMocdepa HACTO-
POKEHHOCTH M TPEBOTH MOYKET MPHUBECTH K KOH(JIMKTHBIM, HEYTPABIICMBIM
CUTYaIIHSIM.

YnpaBrneHue nepcoHaroM, OCHOBAHHOE Ha KOHIICTIIIUU TEOPHH Y, UMEET
0oJiee pallMOHATBFHYI0 MaTEPHUATbHYIO M TICUXOJIOTHYECKYI0 OCHOBY. PaboT-
HUK JIOCTUTACT JINYHBIX IIeJIeH yCTENIHee, eCIT MIPUMEHEHNE er0 TBOPUYECKHUX
CIIOCOOHOCTEHN OyNeT crocoOCTBOBATh MOCTHXKEHHIO CTPATETMUECKUX Ieei
KOJUIEKTUBA, €CJIM BHEIIHUN yNPABJICHUYECKHI KOHTPOJIb TpaHCHOPMUPYETCS
B €CTECTBEHHBIN CAMOKOHTPOJIb U CAMOOPTaHU3AITHIO.

Teopus Y onupaetcst Ha Bepy B MOpajbHBIM MOTEHIMAI YenoBeka. OHa
MIPEANOoaraeT, YTo 4yejaoBeK OyieT paboTaTh XOpOIo, €CIIH YAOBJIECTBOPEH HE
TOJIbKO CBOUM 3apab0TKOM, HO U CBOMM MECTOM M POJIbIO B TPYJOBOM TPO-
necce. Ero He Hy)KHO 3aCTaBIsITh TPYAUTHCS, YIpokas Hakazanuem. [Ipenan-
HBIH TIEJISIM CBOCH OpraHU3aIliK, OH TOTOB aKTUBHO COTPYIHUYATH, IPOSBIISS
MpU 3TOM WHUIIMATHBY W TBOPYECTBO. BakHO TMommepkuBaTh W Pa3BUBATh
ATy WHUIMATHBY HWCIIOJHUTENS, & €CJIM OpraHu3allks HE CMOIJIa TMOJYYUTh
KemaeMble pe3yJbTaThl, TO B 3TOM BUHOBATHI HE MCIIOJHUTEIIH, a HU3KAs Op-
raHuzanus padoT U IUIOXOM MeHe/kep. Myapblii MeHekep 00s13aH 3a00-
TUTHCS O CBOMX COTPYJHHMKAX, [ICHUTh UX M BEPUTHh WM. Toraa e JUIHO-
CTH Y CaMOW OpPTaHM3aIlMU COBMAIYT («IIPUHIIUMIT UHTETPAIIMN), COTPYIHU-
KaMm OyAyT CO37aHbl YCIIOBUS JIJISl YIOBJIECTBOPEHUSI CBOUX BBICOKHX MOTpPEO-
HOCTEH B cBOOO/IE BEIOOPA, TOBEPUH M YBAKCHUH.

Kaxercst, uTo pasyMHOCTh Teopur Y BIIOJIHE OYEBHUIHA, HO KU3Hb TaK
MHOTOTpaHHa, CJIO0XKHA, YTO HMHOIJa MEHEIKEP COBEPIICHHO CO3HATEIbHO
OyneT MpUMEHSATh TEOPHUI0 X, U €ro perieHue OyJeT 3aBUCETh OT MHOTHUX
(aKTOpPOB: KOHKPETHBIX YCIOBUI pabOThl, 0COOCHHOCTEN TPYJOBOTO KOJIJIEK-
THBa, CPOKOB BBINIOJIHEHUs PaOOTHI, TUMA 3a7aHus (MOCTOSHHOE WM pa3o-
BOE€), €ro BAXKHOCTH U T.]I.
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Tabnuua 4.3

OcHoBublie npeamnonoxenus: Teopuun X u Teopun Y

[Ipennonoxenust Teopun X

o CpenHuii MHAWBHUI 00J1a1aeT BPOXKIACHHON HEMPUA3HBIO K TPYAY H IT0 BO3MOYKHOCTH
n30eraeT ero.

e TlockoJbKy OOJIBIIMHCTBO JIFO/ICH OTHOCSATCS K paboTe C aHTHITATUEH, IS TIOCTHXKE-
HUS eJIeH OpraHu3allii MEHE/DKMEHT 00s13aH MPUHYKAATh MOTYUHEHHBIX K TPYY,
KOHTPOJIMPOBATh U HAIIPABJIATH UX JEUCTBHS, YITPOXKATh HEPAJAUBBIM HAKA3AHUSAMU.

e CpeaHHMIA YEITOBEK MPEIOYNTACT, YTOOBI UM YIIPABJISUIA, OH HE JKeJlaeT OpaTh Ha ceOs
OTBETCTBEHHOCTb, 001aa€T OTHOCUTEIHLHO HEBBICOKUMH aMOHUIIUSIMHU U HanboJiee BBICO-
KO IIEHUT 0€30I1aCHOCTD

IIpeanonoxenus Teopun Y

e @Du3nuyecKue U yMCTBEHHbIE YCUIIMSI MHJIMBUJIOB TaK YK€ €CTECTBEHHBI, KAK Urpa WU
OTIBIX. YTBEP)KICHHE O BPOXKIACHHOW HETPHI3HU K TPYAY CPEIHEro HHIUBHIA OIIH00Y-
HO.

e HenpaBoMepHO paccMaTpuBaTh BHEIIHUI KOHTPOJIb U YIPO3bl HAKa3aHUM KAK €UH-
CTBEHHBIE CTIOCOOBI MOOYKACHUSI MHIUBUIOB K HAIIPABJICHHBIM HA JOCTIKCHHE Ieel
OpraHM3alyy yCUINsAM. YenoBeK, KOTOPBIM CTPEMUTCS K LIEJIAM, KOTOPBIE OH Pa3zeiIseT,
JIeMOHCTpHpYeT 3(pPEeKTUBHBIE CAMOYIIPaBICHUE U CAMOKOHTPOJIb.

e B onpeneneHHbIX YCIOBUAX CPEIHUI UHAMBU]L HE TOJIBKO IPUHUMAET Ha ce0sl OTBET-
CTBEHHOCTb, HO M FTOTOB UCIIOJIHUTH JOMOJIHUTENIbHBIE 0053aTENIbCTBA.

e BoJIbIIMHCTBO (OTHIO/Ib HE MEHbILIAsl YacTh) PAOOTHUKOB CIIOCOOHBI MTPOSBIISATH OTHO-
CHUTEJIbHO BBICOKHE YPOBHU BOOOPAXEHUs, U300pETaTENbHOCTH U MacTepCTBa.

e B yci0BuUAX COBPEMEHHON MHYCTPUAIBLHOMN KU3HU MHTEIUIEKTYAJIbHBINA TOTEHIIAAT
CPETHET0 MHAMBUA UCIOIb3YETCS JAIEKO HE IMOJTHOCTBIO

Takum oOpa3zoM, SBONIOIMS HAYYHBIX HJICH YIIpaBIEHUs Ha4aaach ¢ 1o-
uckoB @. Tritnopa, I'. T'antra u @. u JI. ['unbpet ucrounukon 3¢hPpeKTUBHO-
CTH B oOyiactu pabouux 3aaHuil U ux uaMepeHuit. 3. Mboito, @. Permuc-
oeprep, A. Macnoy u apyrue ucciaeoBaTeIu OTCTauBaIu MPU3HAHHUE TOTO
(haxTa, yTO paboyme 3aaHus BHIMOJHAIOTCA B ONIPEACICHHON Cpeie, KoTopas
HE MEHbIIIEe BIMSIET Ha 3PHEKTUBHOCTh, YEM HAWUJTYUIIIUM 00pa3oM U3MEPEH-
HBIC 3a7aHUs.

Heo0xoammMo OTMETHTH, YTO Ha DSBOIIOIUIO YIPABIECHYCCKON MBICIH
BBIJIAIONUXCS TIPEICTABUTENICH MTOBEICHYCCKOM IITKOJIBI BO MHOTOM TTOBJIHSI-
mu: Bropast MupoBas BOWHA, YCHUJIEHHE TOCYIapCTBEHHOTO PETYJIMPOBAHUSA,
pPOCT BIMSIHUSI TTPO(PECCHOHATBHBIX COI030B, HEJOBOJILCTBO PabOYMX W TO-
TPEOHOCTH B BHICOKOKBATH(PUITUPOBAHHBIX MEHEDKEPaX.
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4.4. CunTeTHYeCKHEe TeOPUHU 00 yIIpaBJIeHUHU

IlIko/1a HAYKHU yHIPaBJICHUS WU KOJUYECTBCHHbIN MOIX0/

VYrpaBieHueckass HaydHasl IIKOJa MOJy4Yusia pa3BUTUE BCICACTBUE IIH-
POKOTO TPUMEHEHHUS] KOJMYECTBEHHOI'O aHaju3a IMpH PElICHUU BOEHHBIX
U Jjoruyeckux npoosem. Bo Bpems BTopoit MupoBo#i BOMHBI HCCII€I0BATEIH
UCKAJIM PEIICHUS MO TaKUM CIIOKHBIM MpoOJieMaM, KaK YBEJIMYECHUE TOUYHO-
cTH O0MOOMETaHWS W TIOBBIIMICHUE KAYeCTBA IMOMCKOBBIX MPOLEIYp I 00-
HapyXeHHs BpakecKux 0a3 cHaOxeHus. Tak, aHTTu4aHe TOJKHBI ObUTH pas-
paboTtath ciocod HamOosee dPPEKTUBHOTO MCIOJIB30BAHUS OTPAaHUUEHHOTO
yrcia OOEBbIX HUCTpEOUTENed M CPEACTB MPOTUBOBO3AYIIHOW OOOpPOHBI
C TeM, 4YTOObI M30€XKaTh YHUUTOKEHUS BO BPEMSI MACCUPOBAHHBIX HEMEIIKHUX
BO3IYIIHBIX yAapoB. [lo31Hee npHIIOCh UCKATh CIOCOO0 MAKCUMU3AIMH 3 (-
(PEKTUBHOCTH BOEHHBIX IMOCTAaBOK IO OOECHEYEHUIO BBICAJKH COIO3HHUKOB
B EBpone. K 3TuM uccnenoBaHusM MpUBIEKAINCH TPYIIIBI S3KCIIEPTOB U3 Ta-
KHUX o0JylacTell, Kak CTaTUCTHKA, MHKEHEPHOE JIeJI0, IKOHOMHUKA, MAaTEMaTHKa
U noJInTHYecKast Hayka. Korjga BoilHa 3aKOHUYMIIACh, MHOTHE UCCIIEA0BATENN
YBUJEJIH OTPOMHBIN MOTEHLIHUAN B IPUMEHEHUH 3TOTO IUPOKOT0 MEXKIUCIH-
IJIMHAPHOIO MOAX0Aa K U3YYEHUIO ITPOU3BOICTBA.

OCHOBHBIE HaIlpaBJICHUS CUHTETUYECKUX TEOPHUM YHPABICHHS OTJIMYA-
FOTCSl OT KJJACCUYECKOW U MOBEAECHYECKON IKOJIBI:

1. Vnop na npunsmue pewenus. Haydnoe ynpaBlieHHE COCPEIOTOUMIIO
BHHMaHHe Ha 3(P(HEKTUBHOCTH MPOU3BOJICTBEHHOIO IMpoIlecca. YIpaBlieHY e-
CKasl ILKOJIa, OJIHAKO, PACCMaTPUBAET TEXHUYECKYIO 3(DPEKTUBHOCTH JIMIIb
KaK MHCTPYMEHT. DTO MpPHUAAET OONBIINKA BEC MPOLECCY MPUHATUSA PEIIEHUS
Y TUIAaHUPOBAHHUIO.

2. Ucnonvzosanue konuuecmeeHHvlx mooenetl. YTpaBIeHYECKUN Hayy-
HBII [TOAXO0J AEJIAeT YIIOP Ha MCCIEOBAHUM MaTEMaTHUYECKUX MOJEIIEH Mpe-
XK€ BCEro B IUIAaHMpOBaHUU. KilroueBoe pasinunre MEXAY 3TOM IIKOJIOU
U JPYTMMH IIKOJIAMH COCTOMT B TOM, YTO MaTEMaTUYECKHE METOJbI PUMeE-
HSIOTCA 371€Ch B OOJIbILIEH CTETIEHU K CaMOMY IPOLECCY MPUHSATUS pPELICHMUS,
4YeM K CIelU(PUUEeCKUM TEXHUYECKUM Mpo0sieMaM; KOJMYECTBEHHbIE METO/IbI,
CTPYNIUPOBAHHBIE O] OOIIMM Ha3BaHUEM «HUCCIIEOBaHHE Oonepauuit», Obl-
JU WCHOJIb30BaHbl MPU PEHICHUH CIOXHBIX YIPABICHUYECKUX MPOOIIEeM,
BKJIFOYAIOUIUX BOWHY MOJJI0IOK U MUHUPOBAHHUE STIOHCKUX MOPTOB.

3. Uccneoosanue onepayuti u modeau. 1lo cBoel CyTH HCClIeTOBaHUE
orepanuii — 3T0 MPUMEHEHHE METOJ0B HAyYHOT'O0 UCCIEAOBaHUS K Onepalu-
OHHBIM mMpoOsieMaMm opranu3auuu. [lociae mocTaHOBKM MpoOJEMBbI Tpymna
CHEIUAINCTOB pa3pabaTbiBaeT MOJAENb cuUTyauuu. Monenb — 310 (popma
Mpe/ICTaBICHUsI pealbHOCTH. Tak, MOJENH, pa3pabOTaHHBIE B UCCIIETOBAHUSIX
oTepalyii, ynpomawT CI0KHOCTh MPOOJIEMBbI, COKpallas 4YUCIIO MepeMeH-
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HBIX, IOMJICKAIINX PACCMOTPEHUIO, 0 YIPABISIEMOro KoiudecTtBa. llocie
CO3JaHUsl MOJEIHM MEPEMEHHBIM 3a/Ial0TCSl KOJMYECTBEHHBIE 3HAUYECHHS. JTO
MO3BOJIAET OOBEKTUBHO CPABHUTH U OMUCATh KAXKIYIO0 MEPEMEHHYIO U OTHO-
[ICHUS] MEXIy HUMHU. TakuMm oOpa3oM, KIIOYEBOM XapaKTEPUCTUKOW HAYKU
YIPABIICHUS SBJISIETCA 3aMEHA CIIOBECHBIX PACCYKICHHU M ONMCATEIBHOIO
aHaJaM3a MOJIEJIIMH, CHMBOJIAMHU U KOJIMYECTBEHHBIMU 3HAYCHUSIMU.

4. Hcnonvzosanue komnvlomepos. YTpaBleHUECKass HayyHas IIKOJIa
pa3BWIIa BBICOKOAOCTPAKTHBIN IMyTh, UCIIOJIB3YIOMINI MIHMPOKOE pazHoOOpasue
KOMILUIEKCHBIX JTAHHBIX U MEPEMEHHBIX BEIUYUH. BO MHOTHX ciydasx 3TO He-
BO3MOXHO cJiejaTh 0e3 MOMOIIM KOMITbIOTEPa, KOTOPbIN, KaK CYUTAIOT MHO-
rue, ObUT CaMbIM BaXHBIM (DAKTOPOM B Pa3BUTHM YIPABICHYECKON HAYKHU.
B camoM 3HaueHuM cioBa yIpaBlIeHUECKass Hay4dHas IIKOJIa B3sula CyTh Ha-
YYHOI'O YNPaBIEHYECKOTO MOAX0Aa U MPUIOKHUIA €ro K aDCTPaKTHOMY YpOB-
HIO IPUHATHUS YIPABICHUYECKOTO PEIICHHs. XOpOUIUe MPUMEPbI MPUMEHEHHS
KOMITbIOTEPA B YIPABJICHUYECKOW HAYKE MOKHO BHJIETh CETOJHS MOBCEMECT-
HO. Bo3Hukin nHopmManmoHHble TEXHOJIOTHH YIIPaBICHUS.

5. Deonroyus nonamus d¢ppexmusnocmu. YpaBieHUYECKass HayKa pas-
paboTana MeTOAbI AJi OlleHKH 3((PEKTUBHOCTU MOJIeTIEH B CBETE TaKuX (hak-
TOPOB, KaK OKYaeMOCTb BJIO)KEHH, TPOU3BOJACTBEHHBIA JOXOJI U SKOHOMUS
3arpar.

[IIkona Hayku ynmpaBi€HHUs OKa3aja 3HAYUTEIbHOE BIUSHHUE HA MIPAKTH-
Ky ynpasieHus. BoaMoxHO, ee HanOoIbIINKA BKJIaJ COCTOUT B Pa3BUTUU MO-
JIeJIeN I IOMOIIM MEHEDKEPaM B aHAJIN3€ KOMIUIEKCHBIX CTaTUCTUYECKHUX
naHHBIX. KOMIBIOTEPHI M KOJMYECTBEHHBI AHAIN3 CHAEJIAId BO3MOYKHBIM
OLIeHMBATh (P(EKT MHOTUX MEPEMEHHBIX BEJIMYMH, XapaKTepU3YIOUIUX pa-
0ouee MecTo, KOTOPbIE TPEXK/IE HE YUUTHIBAIHUCH.

BwmecTe ¢ TeM BAMSHUE HAYKH YIPABJICHUS WM KOJIMYECTBEHHOIO MOJ-
XxoJla ObUIO MEHEE 3HAYUTEIbHBIM, YEM BJIMSHUE MOBEIECHYECKOr0 MOAX0/a,
OTYACTU MOTOMY, YTO TrOpa3fo OOJbIIEE YUCIO PYKOBOIAUTENEH €XKETHEBHO
CTAJIKMBAIOTCS C MpoOJeMaMU YeJIOBEUYECKMX OTHOIICHHM, 4YeI0BEYECKOro
MOBEJEHUS, UEM C MPOOJIEMaMH, KOTOPBIE ABJISIIOTCSA MPEIMETOM HCCIIEI0BA-
Hus onepauuii. Kpome toro, 1o 60-x rr. XX B. JINIIb HEMHOTHE PYKOBOJUTE-
JM UMeNH 00pa3oBaHUe, JOCTATOUHOE JJI IOHUMAHUS U IPUMEHEHUS CII0XK-
HBIX KOJMYECTBEHHBIX METOAO0B. OQHAKO B HACTOSLIEE BPEMsI IOJIOKEHUE
OBICTPO MEHSIETCS.

CuHTeTHYecKHe yuyeHus: 00 yrnpaBieHUN 0a3upyroTcs Ha Hay4HbIX MOJ-
X0J1ax: MPOLECCHOM, CHCTEMHOM U CUTYallHOHHOM.
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IIpoueccHbIi MOAX0

[IponeccHbIll MOAX0A, O3HAYAET KPYIHBIM IOBOPOT B YIPAaBIECHYECKOU
MBICJIM U IIMPOKO MPUMEHSETCS ¥ B HacTosee Bpems. [IporeccHsii moaxon
ObUT BHEpPBBIE NPEIOKEH MPUBEPIKEHIIAMU IIKOJIBI aJMUHUCTPATUBHOTO
yIpaBIEHUS, KOTOPBIE MBITATHCH ONHUcaTh PyHKIUK MeHemkepa. OHaKO ITH
aBTOpHI OBLIM CKJIOHHBI pacCMaTpUBaTh Takhe (PYHKIMH KaK HE3aBUCHUMBIC
apyr ot apyra. [IporneccHbiit moaxoa (B MPOTHBOIONIOKHOCTh ITOMY) pac-
cMaTpuBaeT (PYHKIUHU YIPABICHUS KaK B3aUMOCBSI3aHHBIE.

VYnpaBieHue paccMaTpuBaeTcsi Kak MpoIecc, MOTOMY 4YTO padoTa Io
JOCTHKEHHUIO LIEJIEN € MTOMOILBIO APYTHX — 3TO HE KAKOE-TO €AMHOBPEMEHHOE
JECUCTBUE, & CEpUsl HENPEPBIBHBIX B3aMMOCBS3AHHBIX ACUCTBUN. DTH EUCT-
BUS, KQXKJI0€ U3 KOTOPBIX CaMo IO cede sBISAETCS MPOLIECCOM, OUEHb BaXKHbBI
JUIsL ycrexa opraHu3anuu. VX Has3pIBaloT yHpaBIeHUYECKUMHU (YHKLHSIMU.
Kaxxnaa ynpasnenueckass GyHKIUS TOXKE MPEACTaBIseT coOO0M mpoluece, mo-
TOMY 4YTO TaK)X€ COCTOWT U3 CEpHUH B3aMMOCBS3aHHBIX JercTBUM. lIpomecc
YIpAaBJICHUS SBJSETCS 001IEl CyMMO BceX (yHKIIUIA.

Anpu @aiioJib, KOTOPOMY MPUITUCHIBAIOT IEPBOHAYAIBHYIO Pa3padO0TKy
ATOM KOHLEMIINHU, CYUTA, YTO CYIIECTBYET MATh UCXOAHBIX PyHKIMi. [To ero
CJIOBaM, «yIpPaBJATh O3HAYAET MPEACKA3bIBaTh U IIJIAHUPOBATH, OPraHU30BbI-
BaTh, PACIIOPSKATHCS, KOOPAUHUPOBATh U KOHTPOJIMPOBATHY.

Hpyrue aBTOphI pa3zpaboTanu uHble nepeuyHu QyHkiui. O030p coBpe-
MEHHOW JHUTEpaTyphl MO3BOJSET BBIABUTH CIEAYIOIINE (YHKIMU: IIAHUPO-
BaHUE; OpraHu3alus; paclnopsANTEIbCTBO (MM KOMAaH/I0BaHUE); MOTHUBALINS;
PYKOBOJCTBO; KOOpAMHAUMsA;, KOHTPOJb, KOMMYHHUKAIUs, HCCICIOBAaHMUE,
OLICHKA; IPUHATHE pelleHnH; MoaA00p MepcoHana; IpecTaBUTEIbCTBO, Iepe-
TOBOPBI, 3AKIIOUYECHHE CHIEJIOK U T.[I.

JIBa COBPEMEHHBIX MOJAXOAA K YIPABICHHUIO PA3BUBAJIUCh B CEMHUJIECH-
Tbl€ ToAbl. CHCTEMHBIN M CUTYaTUBHBIN MTOAXOIbl PACCMATPUBAIOTCS KaK MH-
TETPAaTUBHBIE MEPCIEKTUBBI, AOMOJHAONIME CYLIIECTBYIOIIME MIKOJBI yIIPAB-
JIEHYECKOU MBICIIH.

CucTeMHBIN MOIX0.

CucTeMHBIN MOAXO]1, MPUMEHSIEMbIN B OMOJIOTHH, TICUXOJIOTHH, COLUOJIO-
M U WHGOPMAITMOHHONW TEOPHUH, PacCMaTpUBAET OPraHU3AIMI0 KaK WUHTETPH-
poBaHHYIO crucTemy. O0IIIast MOIeTb OTKPHITOM CUCTEMBI TIOKa3aHa Ha puc. 4.7.

[TepBbIM MEHEHKEPOM U KPYITHBIM CHEITUATMCTOM B 00JIACTH CHCTEMHO-
ro noaxona Owi1 Yectep UpBunr bapuapn (1886—1961), kotopsiii Takxke
TECHO CBSI3aH C OMXEBHOPUCTCKOW IIKOJION ympaBieHus. B ero uccnemnona-
HUSIX 0OJIbIIIE BHUMAHMS YIIEISIIOCh U3YUYEHHUIO OKPYKAIOIIEH Cpefbl yIpaB-
JIEHUsI, YeM B paboTax ero npeaiiecCTBEeHHUKOB UJIM COBPEMEHHUKOB.
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Oopamnuasn cea3v

Puc. 4.7. Monenb OTKpBITOW CHCTEMBI

OcHoBHas npeanocelika bapHapia cocrosia B TOM, YTO OpraHU3alus —
3TO «CHCTEMA CO3HATEJIBHO CKOOPJAWHUPOBAHHBIX JIEHMCTBUH, B KOTOPOU PY-
KOBOJIUTEIb SIBJISIETCSI CAMBIM BaXKHBIM CTPATETHUYECKUM (haKTOPOM).

bapnapn ormeuan, yTo MOTPeOHOCTH M 1€MW OpraHU3alUu Ou3HEca
JIOJIKHBI OBITH COATAaHCUPOBAHBI C MOTPEOHOCTAMHU U TEISIMU €r0 OTIAEIBHBIX
yiieHoB. OH Jenajn ynop Ha TO, YTO, KOI/ia JI'o U (popManbHO OPraHU3yoTCA,
YTOOBI IOCTUYb II€JIeH, TOTJIa OHU MOTYT JIEWCTBOBATH JIyUllle, YeM MPU WH-
JTUBUyaNIbHBIX JIEUCTBUSIX. bapHapa Taike mpu3HaBajd BaXHOCTh HEQOp-
MaJIbHBIX MOATPYMI, KOTOpble (POPMUPYIOTCS BHYTPU KaKJI0W OpraHU3allNH,
oTMeyYasi, YTO MEHEIKEPbl JOJDKHBI MPUHUMATH B pacyeT 3TH TPYNIbI MpU
MIPUHATUY PELICHUM.

Knura Y. bapHapna «®yHKOMM aIMUHUCTPATOpPa», HAIKMCAHHAS WM
B 1938 r., Obl11a TOM KHUTOM, KOTOpasi 0OJIbIlIE BCEro MOBJIUsIIA HAa BCIO chepy
YIpaBJICHUS.

bapHapz caM BCIO CBOIO CO3HATEIBHYIO KU3Hb 3aHUMAJICS aAMUHUCTpa-
TUBHOW JNIESATENILHOCTBIO M, B YACTHOCTH, OBLI MPE3UJICHTOM KOMIAHUU
«Hrro-/xepcu bemn Tenedpon» ¢ 1927 mo 1948 r. bByay4un ydeHBIM B MbIC-
JUTENEM, OH HaXOAWICS MO/ 3HAYUTEIbHBIM BIUSIHUEM Ueil Mao 1 Ipyrux
npodeccopoB ["apBapackoro yHUBepcUTETa, IJIe OH UHOT/A BBICTYHA C JIEK-
LHUSIMU.

Ero ananms nesTenbHOCTH YIPABISAIOIIErO CAEJAaH C MO3ULUN CHCTEM-
Horo noaxona. OH yTBep:Kaall, 4To 3a7adya aJMUHUCTPATOPOB (IO KOTOPHI-
MU OH MOJpa3yMeBal BCEX YIPABICHUECKMX PaOOTHUKOB) 3aKIIOYaETCS
B COXPAHEHHUU CHUCTEMBI COTJIACOBAaHHBIX YCWJIMUA B (POpMajbHON OpraHusa-
UM,

bapHapa HauMHaET ¢ TOrO, YTO YCTAHABJIMBAET MPUYMHBI BOSHUKHOBE-
HUA, a 3aTE€M XapaKTep COIIACOBAHHO JeHCTBYIOIMX cucteM. Jloruka ero
CleayIoIas:

1) pusudeckue 1 GHONOTUYECKUE OTPAHUYCHUS, IPUCYIIIHE UHTUBUIAM,
BBIHY)KJIAIOT UX COTPYJAHHYATH, pab0OTaTh TPyIIaMu;
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2) COTPYTHUYECTBO MPUBOIUT K BOSHUKHOBEHHUIO COTJIACOBAHHO JICUCT-
BYIOIINX CHUCTEM, B KOTOPBIX UMEIOTCA (pU3NYECKUE, OMOIOrHUECKUe, TUIHO-
CTHBIC M COIMaNIbHBbIE (PaKTOpHI WK dneMeHTHl. [Ipogomkenne coTpynHnde-
CTBa 3aBUCHUT OT Pe3yJbTaTUBHOCTU (0OECIIEUnBAET JIU OHO JOCTHKEHHE 00-
et menn) u 3hGEKTUBHOCTH (OCYIIECTBIACTCS JU TOCTHXKCHHE 1IETTH C MH-
HUMAaJIbHON HEYIOBJIETBOPEHHOCTHI0O M MUHUMAIbHBIMU 3aTpaTamMu Ui CO-
TPYJIHUYAIOIIUX YYACTHUKOB?);

3) BCAKYIO COTJIACOBAHHO JICHCTBYIOIIYIO CUCTEMY MOXHO Pa3JICIUTh Ha
JIBE€ YaCTHU: HAa «OPTaHMU3aIMI0», KOTOpask BKIIIOYAET TOJILKO B3aUMOICHCTBUSA
JOJIeH B CUCTEME, U Ha «IIPOYUE FIEMEHTHI;

4) opraHM3alli, B CBOIO OYepeilb, MOTYT OBITh pa3zeiicHbl Ha JIBa POJa:
Ha «(hopMalibHbIE», T.€. T€, KOTOPbIE YCTAHABIIUBAIOT CO3HATEIHLHO KOOP/HU-
HUPYEMBbIE COLIMAJIBHBIE B3AMMOJICHCTBHSI, UMEIOIINE KOHKPETHYIO U OOLIYIO
1eab, U Ha «He(opMalbHbIe» OpraHU3alyd, MOJ KOTOPBIMH IMOApPa3yMeBa-
I0TCSI COLMAJIbHBIE B3aWMOJEHCTBUSA, HE UMEIOIME OOILEH MM CO3HATEIbHO
KOOPJIMHUPYEMOW COBMECTHOM LIENH;

5) popmanibHas OpraHu3anys HE MOXKET CYIIECTBOBATh, €CIIM HET WH]IH-
BUJIOB, KOTOPHIE:

a) B COCTOSTHUM OOIIATHCS APYT C IPYTroM;

0) coriacHbl BHOCUTh CBOM BKJIAJ| B TPYIIIOBOE JEHCTBUE;

B) UMEIOT CO3HATEIbHYIO OOIIYIO LIETb;

6) kaxmas ¢dopmalibHas OpraHu3alysl JOJDKHA BKIIIOYATh B ceOs clie-
IYIOIIHE 3JIEMEHTHI:

a) cucreMmy (QyHKIIMOHUPOBAHUS;

0) cucremy pe3yJabTaTUBHBIX U A(D(PEKTUBHBIX CTUMYJIOB, KOTOPHIC
OyayT nMoOyJ1aTh JI0AE BHOCUTH CBOM BKJIaJ B IPYIIOBOE JACHCTBUE;

B) CUCTEMY BJIACTU («aBTOPUTETA)), KOTOPAs CKIOHSET WICHOB IpyM-
B COTTIAIIATHCS C PEHICHUSIMH aIMUHUCTPATOPOB;

T') CUCTEMY JIOTHYECKOTO MIPUHSTUS PEIICHUH;

7) GyHKIMU aJMHUHHACTpATOpa B ATOH (hOPMAIBHOM OpraHU3aIlMi COCTO-
AT B CIEAYIOIIEM:

a) MoAJep>KaHUE OpPraHU3aLMOHHON CBSI3U MOCPEACTBOM OpraHu3a-
LIMOHHOM CTPYKTYpBI ILTIOC JIOSUIbHBIE, OTBETCTBEHHBIE U CIIOCOOHBIE KaAphI,
a TaKoKe COOTBETCTBYIOIIAs aIMUHUCTPATHUBHAS «HEe(hOpMaIbHAs OpraHU3aIlHs»;

0) obecneueHre ASATEILHOCTH BAXKHEHIIIMX YYaCTKOB CHIJIAMHU MHIH-
BUJIOB, BXOJISIIUX B OPTaHU3AIHIO;

B) c(hOpPMYIUPOBAHHOE OMpEIeTCHUE TeNH (T.€. INIAHUPOBAHUE);

8) agMmuHHCTpaTHBHBIC (DYHKIIMK BCTYIAIOT B 3TOT IMPOILIECC Yepe3 aes-
TEJNBHOCTh aIMUHUCTPATOPA OPraHU3alMK B LIEJIOM U MO0 HAXOXKJIECHUIO ONTH-
MaJIbHOTO PAaBHOBECHUSI MEXKAY MPOTUBOOOPCTBYIOIIMMYU CHJIaM, COOBITHSIMU;
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9) s TOro 4TOOBI AAMHHHCTPATOP PabOTANT YCIEIIHO, eMy HeOOXO0IH-
MO YMETh MPUHUMATH Ha ce0sl BCIO OTBETCTBEHHOCTD 32 CBOU JICUCTBHUSA, KaK
yaauHo BbIpaswics bapuapa: «CoTpyAHMYECTBO, a HE PYKOBOACTBO NpE-
CTaBJSIET COOOW TBOPUYECKUN MPOIIECC; OTHAKO YMEHUE BECTH 3a COOOM SBIIS-
€TCSl HE3aMEHUMbBIM JIETOHATOPOM, MPUBOSIIIUM B JEHCTBUE €TI0 CUIIBD».

Ilo bapHapay, pyKOBOIHUTENb MOXKET JOCTUTHYTH IIPEBOCXOIHBIX PE3YJIb-
TaToOB B CBOEH paboTe, TOJILKO BBIMOJIHUB TP CIEAYIOUIMX BaXKHBIX YCIIOBUS:
00ecrneyuB CUCTEMY KOMMYHHKAIIHIA; MIPEIPUHSB YCHIIUS,, HEOOXOIUMBIE IS
JIEUCTBUS CUCTEMBIL; CHOPMYITUPOBAB U ONPEACTUB 1IETTH CUCTEMBI.

OH cuuTaln, 4To BTOPOE U3 3THX YCIOBUN CaMO€ Ba)KHOE, T.K. €CJIM pa-
O6ouune He OyIayT MOoOYX IAEHBI K KOOMEpaluu, TO MJIaHbl MEHEKEPOB MOTep-
AT Kpax.

[Ipr COBpEMEHHOM NIPUMEHEHHMM CHUCTEMHOIO ITOAXO0Ja MEHEIKEPHI
JOJKHBI CO3HABATh BA)KHOCTH CIEAYIOIIUX MOHSITHM:

1. CyOcuctemsbl (MOJCUCTEMBI) SBISIOTCS WHIWBUAYAJIbHBIMU YaCTSIMU,
COCTAaBILIIOIIMMHU LENyK opranusanuio. Kaxngas moacucremMa €CTb 4acTb
CUCTEMBI, KOTOpasi, B CBOIO OY€PEAb, MOKET OBbITh MOJACUCTEMON 3aBOJA, KO-
TOPBIA MOXKET OBITh MOJICKCTEMOM KOHTJIOMEpaTa, KOTOPBIid, B CBOIO OYEPEIb,
ABJISIETCA MOACUCTEMON KaKOM-TO OTPACiIy UHAYCTpUHU. B KOHIIE KOHILIOB MH-
IyCTPHsL €CTh ITOACUCTEMA BCEH SKOHOMMUKHU.

2. CuHeprus 03HavyaeT KOHUEMIUIO, YTO LEN0e ABISETCS OOJIBIINM, YEM
CyMMa €ro yacteil. 9To O3HayaeT, yTo Liejlasi OpraHu3alsl HE MOXKET ObITh
onpeJerneHa MPOCThIM MEPEUNCICHUEM €€ Pa3iIudHbIX OTAesoB. CHHeprus
JINaeT yImop Ha B3aMMO3aBUCHMOCTb CPEIM BCEX YaCTEd OpraHHU3alyuu.
B cMmbIciie OGu3Heca 3TO O3HAYaeT, YTO OTIENbHbIC MOJpa3AesieHUus] BHYTpU
OpraHu3aliK SBJSAIOTCS O0Jee MPOIYyKTUBHBIMHU, KOTJa OHM B3aUMOJEHCT-
BYIOT, UYEM KOT'/1d OHU JIEUCTBYIOT HE3aBUCUMO.

3. OTKpBITast CUCTEMA — 3TO CUCTEMA, B KOTOPOW AJIIEMEHTHI €€ B3ahMO-
NEUCTBYIOT C OKPYKAIOIIMM MHUPOM, a 3aKpbITasg CUCTEMA — 3TO CHCTEMA,
B KOTOPOM Takoro B3auMOJEUCTBHUS HET. DakTUYECKHM BCE€ OpraHU3alUU
B TOM WJIM UHOW CTENEHH B3aUMOJICVCTBYIOT C BHEITHUM OKPYKEHHUEM.

4. I'paHu1lbl SABISIIOTCA TOYKAMHU, B KOTOPBIX OpraHU3allMs BCTPEUYAETCA
C BHELIHUM OKpY>KE€HHEM. B 3akpbITOl crucTeMe IpaHMIbl JOBOJBHO YETKO
onpeneneHsl. JUIs OTKPBITON OpraHU3alyy I'PaHWULA MEXAY HMPEANPUITHEM
Y BHEIIHUM OKPYXEHHEM IMOCTOSHHO U3MeHsieTcs. JIrobast koMnaHus mocTo-
SHHO MUIIET PECYPChl BO BHEIIHEM OKPYKEHUU.

5. TloTok ecTh ABMXEHHE pecypcoB B cucteme. MHpopManus BXOAUT
B CUCTEMY KakK BXOJ (ChIpbe), TpaHC(HOPMUPYETCS BHYTPH CUCTEMBI M OCTAB-
JSeT CUCTEMYy Kak BbIXOJ (ToBapbl M yciyru). Hampumep, xene3nas pyna
BXOJIUT B CTAJIETUTEHHBIN 3aBOJI, TpaHC(HOPMUPYETCS B JIUTONH METAJT U BbI-
XOJIUT KaK CTallb.
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6. OOpaTHasi CBsI3b €CTh IPOILECC MONy4YeHHUs MH(POPMALUU O pa3liny-
HBIX CHUCTEMaXx JJIsi TOTO, YTOOBI OMPECIUTh UX COCTOSHUE U BHOCUTH KOP-
PEKTUBBI, €CIM HEOOXO0IUMO.

Tabonuna 4.4

CpaBHUTENBHBIN aHAIA3 OTKPBITOW U 3aKPBITON CUCTEM

dakTop Cucrema
CpaBHEHUS 3aKphITast OTKPBITAst
BrbpkuBaHue B yCIOBUSAX
OcHoBHasl L€ OKOHOMUYECKast HEOIPEEIEHHOCTH,
HECTaOUIILHOCTU BHEIIHEH CPeJIbl
Buemmnss cpena | IIporHosupyemas CoBeplIeHHO HEONpEeeJICHHAs

DyHKIUA

TouHO onHMcaHHbIE TTPaBa,
METOJIbI

TouHbIE HHCTPYKIIUU
OTCYTCTBYIOT

KonTpoib u
OTBETCTBEHHOCTh

B cooTBercTBHMM € Hepapxuen
Ha NpeanpUITUI

KaxnpIii HeceT OTBETCTBEHHOCTD
3a OTJIEJIbHYIO MPOOJIEMyY

WHCTPYKLIMH, [TIPABUIIA,
peLICHUs

DakTopsI [Tonoxxenue B nepapxuu, JInynOCTHBIE KauecTBa,
IIPECTHXKA JIOJKHOCTD KOMIIETEHTHOCTh
VYnpasnenue ABTOpUTapHOE: JleMmokpaTuyeckoe:

uH(popMaLs, TPEI0KECHHUS,
COBETHI

CuTyanMoOHHBIN MOAXO0/

CuTyallMOHHBIN TTOJXO0/1 PAa3BUIICS B PE3YJbTATE MOMBITOK MTPUMECHEHUS
KOHLIETIIMN BAXKHEWUIIIUX IIKOJI YIPABICHUYECKONM MBICIA B PEAIBHBIX KU3-
HEHHBIX cUTyarusix. OH COCTOUT B TOM, YTO HET KAKOT0-TO YHUBEPCAIBHOTO
MOJX0/Ia ¥ YTO Pa3IuYHbIC MPOOJIEMbI U CUTYyallUU TPEOYIOT pa3HbIX MOJIXO-
10B. [Iponuislif ONbIT MEHEIPKEPOB U OMBIT APYTrUX (PUPM TAKKE BHUMATENb-
HO PacCMaTPUBAETCS B «CUTYALIMOHHOM YIIPABJICHUM.

CornacHo CHUTYallMOHHOM TEOpUU MEHEIKepaM HeOoOXOJIHUMO Oompeje-
JIUTh MOJIXO0/1, KOTOPBIN OyAET JIydIlle BCEro CIYKUTh UM B JTAaHHOU CUTYyalluu
Y MIOMOJKET JOCTUTHYTh UX YIIPABJICHUYECKHUX IIEJICH.

Hanpumep, CTOJIKHYBIIUCH C 3a7ja4eil YBEJIUUYEHUS BBINYCKA MPOAYKIINHU
o0yBHOU (haOpuku, MEHEIKEPHI, KOTOPHIE TPUBEPIKEHBI CITyYalfHOMY TO/IXO0-
1y, aHAJIM3UPYIOT KaK HAyYHOE YIIpaBJICHUE, TaK U TTOBEJACHUYECKHE MOIXO/IbI.
3aTeM OHHU 3aJal0TCS BOIPOCOM: KaKHMe METOJbI OyayT 31ech Haubojee 3¢-
¢dbexTuBHBI? Jamee, 9TO OHU MOTYT ClelaTh — U3YYUTh BpeMs OTNEpaIrvii Ha
MIPOU3BOICTBEHHON OOYBHOW JIMHMM B KJlacCHYecKoM ctuiie Teinopa, moi-
Oupasi TeXHUYECKOEe pelieHue mpodaeMbl myTeM paszzaesnenus tpyaa. Ho gto,
€CJIM HEOOXOJMMOCTh B YBEJIWYEHUM ITPOU3BOJICTBA SIBIISICTCS BPEMEHHOMN?
B aToM cityyae MeHemKepbl MOTYT MOABICKUBATh aIMUHUCTPATUBHOE pEIle-
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HUE IyTeM OpraHU3alliu CBEPXYpPOUYHBIX paboT. CBepXypouHble pabOThI MO-
I'YT U HE TIOHaJOOUTHCS, €CITU OHU pa3paboTalOT MHUIIMATUBHBIN MPEMUATb-
HBIM 11aH. Takum 00pa3oM, ATOT TOIXO0J SBISETCS CIIyYailHbIM, 3aBUCSIIIIM
oT crierupuieckux (HakTOpoB pacCMaTPUBAEMOM MPOOIEMBI.

Ha npumepe 00yBHO# (abpuku MoKazaHO, YTO CUTYALMOHHBIN MOIXO
MIPEANOJIAraeT UCIoIb30BaHUE TAaKOr0 METOJA, KOTOPBIA JTydlle BCEro OTBE-
YaeT MOTPEOHOCTAM BO3HUKIIEH cuTyanuu. CUTYallMOHHBIN MOJIXOJ TakkKe
dboKycupyeT BHUMaHHWE MEHEIKEPOB Ha OTHOILICHUSX MEXKIYy BHYTpEHHEU
Y BHEIIIHEW CPENON OpraHU3alllH.

BHemHssa cpena COCTOUT U3 COLMANIBHBIX, MOJIUTHYECKUX U SKOHOMUYE-
CKUX (haKTOPOB, KOTOPBIE MOT'YT BIUSTh HA OPraHU3AIIMIO.

BryTpenHnss cpena sSBIsE€TCS CpeAO BHYTPU OPraHU3ALINH.

CormacHo CHUTYallMOHHOMY TOJXOAY MEHEIKEPbl JOJDKHBI 3HATh
0 B3aMMOJICICTBUM MEXJy 3TUMH JBYMs CpelamMu. 3aBOJ, MPOU3BOASIINN
aBTOMOOWJIM, UMEET BHYTPEHHIOIO CPENy, COCTOAILYIO0 U3 BCEX MOApa3neie-
HUM, BOBJIICYEHHBIX B cOOpKYy aBToMoOuiel. Ho MeHemxep MOXKET ObITh TaK-
K€ CBSI3aH C BHEUIHEHN cpeioi, KOTopas BIUSAET Ha MPOU3BOJICTBO aBTOMOOH-
nei. Hanpumep, noTpeOHOCTh 00IIECTBA B OXpaHE OKPYXAIOLIEH Cpenbl Mo-
TpeboBasia n300peTeHusl 0e30NacHbIX U A(P(PEKTUBHBIX TOIJIMBHBIX BBIXJIOIM-
HBIX CHCTeM. BHEmHsA cpella, KOHEYHO, HE OTPAaHUYMBACTCS «OKPYKAIOIIH-
MU IIPEACTABICHUSIMU.

MeHeKepbl, KOTOPhIE MCIOJIB3YIOT CUTYAILIMOHHBIA IMOAXOM, IOJKHBI
3HaTh 00 OTPaHMYMBAIOLIUX WIN CIEPKUBAIOIINX (PAKTOpax, KOTOPBIE CyIIe-
CTBYIOT BHYTPU UX COOCTBEHHBIX OpraHU3aIil.

CuTyalMOHHBIA OIXO0/I MPU3HAET TP OCHOBHBIX OIPAHUYEHUS: TEXHO-
JIOTUYECKOE, YETIOBEYECKOE U OIPAHUYEHUE B TOCTAHOBKE 3a/1a4u:

1. Texnonocuueckue ocpanuuenusi ONPEAEISAIOTCS TUIOM U THOKOCTBIO
OpraHU3alMOHHBIX CPEACTB MPOM3BOJICTBA TOBAPOB WIIM yciyT. Pasnuunbie
THUIIBI OpTraHU3aAlMKN TPEOYIOT Pa3IMUHBIX BUJOB TEXHOJOTUYECKUX PECYPCOB.
YacTo u3-3a OrpOMHBIX KaUTAIBHBIX PACXOJ0B KOMIIAHUSAM TPYIHO OBICTPO
M3MEHUTh TEXHOJIOTHIO, YTOOBI MPUCTYMUTh K YJOBJIETBOPEHUIO HOBBIX IMO-
TPEOHOCTEN.

2. Ocpanuyenus 6 nocmanoske 3a0ayu BO3HUKAIOT U3 (PAKTUYECKOTO
xapakTepa padoT, BBIMOJHAEMBIX padounMu. HekoTopbie paOOTHUKH MOTYT
paboTaTh B METOJAMYHON MaHepe ¢ HEOOIbIIION BapUalueil B CBOUX JEHCTBU-
AX, KaK B ciydae cOOpo4YHOro koHBeiepa. Jlpyrue MOryT ObITh BOBJICUEHBI
B 00Jiee KOMIUIEKCHbIE U MEHEE pPEerIaMeHTUPOBAaHHbIE PabOThI, Takue, Kak
BBITIOJTHEHHE TIPOBEPKU 000PYI0BaHUsl, T1Ie pabouyme JOHKHBI YCTPAHATh ca-
MbIE pa3IMYHbIE N1€(PEKThHI B U3AETUIX.

3. Yenogeueckue ocpanuyeHus OTPAKaOT YPOBHU KOMIIETEHIIUHU JIIOJIEH,
paboTtarmux B opranuzauud. OAUH U3 CIy4aHbIX (PAKTOPOB 371€Ch COCTOUT
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B ONpEIEIICHUH MOTHUBAIMU rpynn pabouux. VHTepecyloTcs 1M OHU 3apa-
OOTHOM MIAaTOW M TapaHTHEW paboThl WM PaOOTHUKMU OOJbBIIE 3aMHTEPECO-
BaHbI B MPOJIBYKEHUH, TUYHOM PAa3BUTHH U B OTHOIICHUHU K UX TUYHOCTH?

CucreMHBINH TOIXOJ MPUAAET 0CO00€ 3HAUCHHE OOBEAMHEHUIO CBSI3EH
MEXIy Pa3IMYHbIMH OpTaHU3AIUSIMHU. 3a0CTPss CBOE BHUMAHUE Ha XapakTe-
pe 3TUX CBsI3€d, CUTYAIlMOHHBIM MOAXOJl aKTyaJU3UpPOBAIl ATy MHpoOiieMy.
B pe3ynbpraTe cuTyallMOHHBIA TOAXO CErOJHS ABJISETCS MEPEAOBBIM MOAXO0-
JIOM B yIPaBJIECHUYECKON MBICIIH.

B curyanroHHOM moaxoae KaxJaas CUTyallusi pacCMaTpUBaeTCs Tak,
4YTOOBl ONpEACIUTh €€ YHHUKAJIbHBIE CBOMCTBA IEpel TEM, KaKk IpPHUHATH
YIPaBIEHUYECKOE pElIeHHE. JTO 3aMETHO KOHTPACTUPYET C PaHHUMHU IOJIXO-
JaMH, KOTOpPbIE UMENIM TEHICHIMIO K YHUBEPCAJIbHBIM MPUHIUIIAM, KOTOPBIE
gacTo OBUIM HETPUMEHHMBI K crenuduyeckuM cutyanusM. [Ipexae dem
MPUMEHHUTh KaKOW-TMOO TOIXOJ, COBPEMEHHBIE MEHEIKEPHI JOKHBI MPO-
aHAJM3UPOBATh CUTYAIUIO, a 3aTeM, IOCMOTPEB BCE pa3HOOOpa3HbIE IIKOJIbI
YIPaBIEHYECKOW MBICIH, ONPEIEIUTh, KaKas KOMOMHAIUS YIIPABICHYECKUX
METOI0B OKa)KeTCsl Hanbosee MOAXOISIIEH.

BOl'[pOCl)I U 3a/IaHUs JJIsI CAaMOIIPOBEPKHU

1. KakoBbI OCHOBHBIE IPUYMHBI BO3HUKHOBEHUS HAYKH «MEHEIKMEHT»?

2. HazoBure Hanbonee u3BecTHbIX nocnenopateneit @.Y. Teinopa. Ka-
KOB UX BKJIaJl B Pa3BUTHE HAYKU?

3. [lepeuncnure ocHOBHBIE (PYHKIIMU MeHEMKMeHTa 110 A. dDaifosto.

4. KakoBbl OCHOBHBIE TPUHLMIIBI YIIPABICHUS OopraHu3anueit no M. Be-
oepy?

5. I3 kakux IBYX KPYITHBIX YYEHUM COCTOUT COLUAIBHO-TICUXOJIOTHYECKOE
HaIpaBJICHUE B MEHEKMEHTE?

6. Kakue HayuyHbI€ NMOAXOJBI JIEXKAT B OCHOBE CUHTETHYECKUX TEOPHIA
yIpaBJieHUS?

7. Kakue BO3MOXHOCTH JJa€T «0OpaTHAS CBS3bY» ISl OTKPBITON CUCTEMBI?

8. Kakne orpannyeHust Ipu3HaET CUTYallMOHHBIA MOJIX0/ B IOCTAHOBKE
OpTraHu3allMOHHBIX 3a7a4?
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Tema 5
BHEIIHSSA U BHYTPEHHSSI CPEJA

5.1. Buemnss cpena B OusHece

5.2. Cpena npsiMOTo BO3/ICHCTBUS
5.3. Cpena KOCBEHHOT'O BO3/IEUCTBUS
5.4. BuyTpeHHss cpeia OpraHu3aiu
5.5. ConmoTeXHUYECKUE MOACUCTEMBI

5.1. BHeminss cpena B Ou3Hece

HccnenoBaTenu 3THX MEPBBIX MIKOJ YIACISIN Mall0 BHUMaHHUA (HaKTo-
paM, HaxoJAIIMMCS BHE OpraHM3aluu. Bkiaj KakIod HIKOJbl OLEHUBAIIN
C TOYKH 3pEHHs NOBbIIIEHUS 3(P(HEKTUBHOCTH JTOCTHKEHUS LENe opraHusa-
nuu. Kaxnas mkona mocTymajija MpaBUIbHO, KOHLIEHTPUPYACh HA BHYTPEH-
HUX BOIIPOCax, MOCKOJIbKY OHM OBbUIM OTHOCUTENBHO BaxkHee HJis 3P(HEKTUB-
HOCTH W BBDKHMBaHMS opraHuzanuu. COBpEeMEHHBIM OpPraHU3aLUSIM IPUXO-
JIUTCS IPUCIOCA0JINBATHCA K U3MEHEHHUSIM BO BHEILIHEM OKPY>KEHHUU U COOT-
BETCTBEHHBIM 00pPa30M OCYIIECTBIISITh U3MEHEHUSI BHYTPHU CeOsl.

B MeHemKMEHTE NPENCTABICHHE O 3HAYCHUU BHEIIHETO OKPYKEHUS
Y HEOOXOAMMOCTH YyUUTHIBATh CHUJIbI, BHEIIHUE MO OTHOILIEHUIO K OpraHu3a-
LMY, MTOSBWJIOCH B KOHIE 50-X I'T. DTO CTAJIO OJHUM W3 BaKHEHIIUX BKJIAJI0B
CUCTEMHOTIO MOAX0/1a B HayKy yNpaBJICHUs, T.K. HOJUEPKUBaAIaCh HEOOXOIH-
MOCTb JIJIs pyKOBOJUTENSI pacCMaTpuBaTh CBOIO OpPraHU3alMI0 KakK LEIO0CT-
HOCTb, COCTOSILIIYIO U3 B3aUMOCBSI3aHHBIX YacTeil, B CBOIO OYepe/b, OMyTaH-
HBIX CBSI3SIMU C BHEIIHUM MHUPOM. CUTYallMOHHBIM MOJXO]T MO3BOJIMI PACIIH-
PUTh TEOPHUIO CUCTEM 3a CUET Pa3padOTKU KOHLEIMLHU, COTJIACHO KOTOPOH
HanOoJsiee MOAXOIAIIMNA B JAHHON CUTyallMM METOJ ONPEeNesaeTcs] KOHKPET-
HbIMU BHYTPEHHUMH M BHELTHUMU (DAKTOpaMHU, XapaKTEPU3YIOUIUMU OpraHH-
3alMI0 U BIMSIOIIMMHU HAa HEE COOTBETCTBYIOIIUM 00pa30M.

CHcTeMHBIN U CUTYallMOHHBIN B3IJIS/IBI HA BEIIH NPHUBJICKIN BHUMAaHUE
KAaK peakuus Ha U3MEHEHMs, B BO3PACTAIOIICH Mepe BIUSBIIME HA YCIIEII-
HOCTb JEUCTBUN opraHnu3auuu. CerogHsaIIHue U3MEHEHUS BO BHEIITHEM MHUPE
3aCTaBUJIM OOpaTUTh HAa BHEUIHIOIO Cpelly elle OoJibliiee BHUMAHUE, YeM KO-
raa-nu0o. BHemHee okpy)XeHHE OpraHu3alMu Bce OOJIbIe CTAaHOBHUTCS HC-
TOYHHUKOM TpoOJeM AJisi COBpEeMEHHbIX pykoBoautene. [lo cytu nena, py-
KOBOJUTEIM CAMbIX BaXXHBIX JUIsI OOIIECTBAa OpraHU3aluii — JeNI0BbIX, 00pa-
30BaTeJIbHBIX, TOCYIAPCTBEHHBIX — MO/l BIUSIHUEM HEIaBHUX COOBITHI B MHU-
pe ObUIM BBIHYKJIEHBI COCPEIOTOUYNTh BHUMAaHKHE HA OBICTPO M3MEHSIOUIEICS
Cpelie U ee BO3JEHCTBUSIX HA BHYTPEHHEE CTPOCHHE OPraHU3alUH.
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Haxxe ecnu Obl U3MEHEHUS HE OBLIM CTOJb 3HAUYUTEIBHBI, PYKOBOJIUTE-
JSIM BCE PAaBHO MPUIILUIOCH OBl YUUTHIBATH CPEAY, MOCKOJIBKY OpraHU3alHs
KAaK OTKpBITasi CUCTEMA 3aBHCHT OT BHEIIHETO MHpPa B OTHOLIEHUHU MOCTABOK
pecypcoB, SHEpPruM, KaapoB u norpedureneid. [lockonbky OT pyKoOBOJCTBa
3aBHCHUT BBDKMBAaHUE OpraHU3alliU, MEHEIKep 00s3aH yMEThb BBISBIATH CY-
IIECTBEHHBIE (PAKTOPBI B OKPYKEHUH, KOTOPHIE MOBIHUIIOT Ha €ro OpraHu3a-
uto. bonee Toro, oH AOMKEH NMPENJIOKUTH MOAXOAAIIUE CIIOCOOBI pearupo-
BaHUs Ha BHEILIHUE BO3JECHCTBHUSL.

B 3TOM OTHOLIEHUM OpraHU3alK MOJOOHBI OMOJOTUYECKUM OpraHM3-
maM. CorznacHo Teopuu sBomronuu Yapap3a JlapBuHa, COXpaHUBLIMECS BHJIBI
BBDKUJIM TIOTOMY, YTO CMOTJIM 3BOJIOLMOHUPOBATH U MPUCIIOCOOUTHCS K U3-
MEHEHMSIM B CBOEM cpene. Y oprannsanny BeIHYKIE€HbBI IPUCTIOCAOINBATHCS
K CBOEM cpezie, YTOObI BBIKUTh U COXPAHUTh 3 (DEKTUBHOCTD.

OmnpenesieHue BHElLIHEH cpeabl

[TepBas mpobiiemMa, C KOTOPOU CTAIIKUBAETCS PYKOBOJIUTENb, KETAtOIIUMA
HCXOAUTH W3 MPUHLHIA OTKPBITBIX CHCTEM, — ONPEACIICHUE BHEIIHEN Cpe-
1bl. Mup orpoMeH, u Obl10 Obl MYCTOM TPaTOM CHUJI MBITAThCSA yYECTh B HEM
Bce (pakTOpbl. PyKOBOACTBO, OYEBUIHO, TOJKHO OTPAHUYUTh YUET BHEIIHETO
OKpPY>KEHHSI TOJIbKO TEMH (PaKkTOpaMH, OT KOTOPBIX pelIaoIuM oOpa3oMm 3a-
BHCHT YCIIEX OpPraHM3aluu. BHenIHsAs cpena OpraHu3aluy BKIIOYAET TaKUE
AJIEMEHTHI, KaK NOTPEOUTEIN, KOHKYPEHTHI, PABUTEIbCTBEHHbBIE YUpEKIe-
HUS, MOCTaBUIMKH, (PMHAHCOBBIE OpraHU3alMM U HUCTOYHUKU TPYAOBBIX pe-
CYpPCOB, PEIIEBAHTHBIE [10 OTHOLICHUIO K OIepalysM OpraHu3aluu.

OnuH U3 croco0OB OMpeAeICHNUs] OKPY>KCHHSI M OOJIETYCHUSI ydyeTa ee
BIIMSIHUS HA OPTaHU3AIMIO0 COCTOUT B pa3elIeHNH BHEIIHUX (DAKTOPOB Ha JBE
OCHOBHBIE TPYIIIIHI.

Cpena npsitMoro BO3AE€HCTBUS BKIOYAET (PAKTOPBI, KOTOPHIE HEMOCPEI-
CTBEHHO BIIMSIOT Ha ONEpaliy OPraHu3aluy U UCTIBITHIBAIOT HA ce0e MmpsMoe
e BIIMsIHUE omepanuid opranuzanuu. K stum ¢aktopam cieayeTr OTHECTH
ITOCTABIIMKOB, TPYAOBBIE PECYPCHI, 3aKOHBI U YUPEKICHUS T'OCYIapCTBEHHO-
r0 PEryJIupOBaHUS, TOTPEOUTENEH U KOHKYPEHTOB.

[Tox cpenoit KOCBEHHOTO BO3/IEHCTBUSI TOHUMAIOTCS (haKTOPBI, KOTOPHIE
MOTYT HE OKa3bIBaTh IPSIMOr0 HEMEIJIEHHOTO BO3/IEMCTBUS HA OIllepallii, HO
TEM HE MEHEe CKa3bIBalOTCS Ha HUX. 3/1€Ch PeuUb UIET O TaKuX (akTopax, Kak
COCTOSIHME DKOHOMMKH, HAYYHO-TEXHMUYECKUU IPOTPECC, COLMOKYIbTYPHBIE
Y TIOJIMTUYECKUE U3MEHEHHUS, BIIMSHUE TPYNIIOBBIX HHTEPECOB U CYLIECTBEH-
HBI€ JUIsl OpTaHU3alluu COOBITUS B APYTUX CTpaHaXx.

Hanpumep, Ha ¢upmy «/Ixenepan Motopcy» HanpsiMyro BIHSIIOT IMO-
CTaBUIMKH MAaTE€pHUAJIOB, UCIOIb3YEMbIX B M3TOTOBJICHUM aBTOMOOWIIEH; 3a-
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KOHBI, PETyJUPYIOIIHe IEHOOOpa3oBaHUE W TOPSAIOK HaiilMa Ha padoTy;
MPEANOYTEHUS TOTPEOUTENEH, a TaKKE ACHUCTBUS OCHOBHBIX KOHKYPEHTOB —
dupm «Dopa», «Toitotay u «Kpaiicnepy». «/lxenepan Mortopc» momKHA
pearupoBath Ha 3TH (AaKTOpPbI, YTOOBI yaepKaThcs B OusHece. B To ke Bpe-
Msi, Takue (aKkTOpbl, KaK HOBBIE TEXHOJOTHH, MH(IALNSA, SKOHOMUYECKHI
crmaj, a TaKkke pa3o0sadeHHs] HEITUYHOM JEIOBOM MPAKTUKU B MPECCE KYp-
HaIUCTOM J[keKOM AHIEPCOHOM, MPUXOAUTCS, XOTS HAIIPSIMYIO OHHM HE CKa-
3BIBAIOTCSA HAa Ka)KJIOJHEBHBIX olepanusx (UpMbl, YUUTHIBaTh B MHTEpECax
KOMIIaHUM Ha Oyzyuiee.

XapaKkTepuCTUKH BHEIHEN Cpeabl

B npoumom pykoBOAUTENN KOHLUEHTPUPOBAJIM BHUMAaHHE HAa SYKOHOMHU-
YECKUX U TEXHUYECKUX 00cTosATenbCcTBAX. OHAKO B MOCIIETHEE BPEMSI U3MeE-
HEHUE YCTAHOBOK JIKOJICH, COIMAIIBHBIX IIEHHOCTEH, MOIUTUYECKUX CHII
U c(epbl IOPUINYECKOW OTBETCTBEHHOCTH 3aCTAaBUJIM PYKOBOJUTENEH pac-
HIMPUTH CIIEKTP TPEOYIOIINX y4yeTa BHEIIHUX BO3AEHCTBUN.

B3auMocBa3aHHOCTh (PAKTOPOB BHELIHEN CpPEllbl — 3TO YPOBEHb CHUJIbL,
C KOTOPOl M3MEHEHUE OAHOro (hakTopa BO3JCHUCTBYET Ha Jpyrue (PakTopsbl.
Tak >xe Kak U3MEHEHHUE JIF0O0K BHYTPEHHEW NEPEMEHHON MOXKET CKa3bIBaTh-
Csl Ha JPYIUX, U3BMEHEHUE OJHOTO (paKTopa OKpYKEHHsI MOKET 00yCIIOBIH-
BaTh M3MEHEHue Apyrux. Hampumep, cHU)KEHHE MOCTaBOK HEPTH, MPEX]E
BCEr0 B CHJIy IOJIUTUYECKOW CTPYKTYpPbl M LEJIEH JIPYTrUX CTpaH, OKazallo
CWJIbHOE BO3JelcTBUE Ha oluiee coctosinue 3xkoHomuku CIIA. Poct nien Ha
MPOJYKThl HedTenepepaboTKH TOBJIEK 3a co00il 00lllee MOBBIIICHUE IIEH
IIOYTH HA BCE. DTO K€ M3MEHEHUE CTAJO KATAJIM3aTOPOM CEPUU MPABUTEIb-
CTBEHHBIX aKUWW, HallpUMeEp: MONBITOK PETYJINPOBAHUS TEMIIEPATyphl B 00-
IIECTBEHHBIX MECTaX, paclpe/eseHusl TOIIMBA, YCTAHOBJIECHUS HOPMATHUBOB
Ha 3(Q(EKTUBHOCTh MCMOJIb30BAHMS TOIUIMBA, BBEACHHUS HAJIOTOB HA CBEPX-
MPUOBLIL HEPTAHBIX KOMIIAHUN, YUPEXKACHHUS KPYITHOTO (eaepalibHOrO Mpo-
€KTa IO MPEOJOJIECHUIO SHEPTETUUECKON 3aBUCUMOCTH OT APYTHX CTPaH.

Jlo TOro Kak Mpou301UI0 PE3KOE MaJIeHuE 1IeH Ha OEH3UH, cpeaa NpsMo-
ro BO3JECUCTBUS MHOTMX OpPraHM3alUi TakKe Oblia MOJ yJIapoM, MOCKOJIbKY
pocoro3bl TpeOOBaJIM KOMIIEHCAIIMI B CBSI3U CO CKaukaMH IIeH Ha MoTpe-
ourenbckyro npoaykuuto. Hekotopsie ¢pupmbl, HalpuMep BBITYCKaBIIUE aB-
TOMOOMJIN JUIsl 3aTOPOJHBIX MYTEUIECTBUM M KPYIHbIE MOJENHU, a TaKXKe 3a-
HUMAaBUINECS] aBTOMOOMJIBHBIM TYPU3MOM, MOCTpPaJalid M3-3a OTTOKAa MOTpe-
outeneli. Ho B HekoTopwix ciydasx 3(P¢eKT okazajucs MOJOKUTEIbHBIM.
[Touu B ropy aena y psaa ¢Gpupm, IpOU3BOASIINX TEIUIOU30JISAIIMOHHBIE Ma-
Tepuaibl, pa3padaThIBAIOIIUX CHHTETUYECKUE TOIUIMBA M BBITYCKAIOIINX
AIEKTPOMOOMIIM U yCTPOUCTBA, pabOTaIOIIUE OT COJHEYHOU sHepruu. B To
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Ke BpeMsd, B ITHX CEKTOpax BO3pOCia KOHKYpPEHIHUS, MOCKOJbKY MHOTHE
(GupMbI pemm 100MBaThCA CBOCH 0 B Pa3BUBAIOUINXCSA OTPACISIX MPO-
M3BOJICTBA.

B3aumocBsI3aHHOCTD pa3IUYHBIX (PAKTOPOB BHEIIHEHW Cpebl JOJKHA
OblIa MPEBPATUTh CpPely COBPEMEHHBIX OpraHM3aluii B OypHO H3MEHSIO-
nrytocs. PykoBoaurenu 6ospiiie He MOTYT paccCMaTpUBaTh BHEITHHUE (DAKTOPHI
n30J1MpoBaHHO. OHM JOJKHBI HOHSATh, YTO 3TH (PAKTOPBl B3aUMOCBSI3aHBI
1 u3MeHsoTcs. CrnenuainucTsl HEAaBHO BBEIM IMOHSATHE «XAOTHYHBIX U3Me-
HeHuit» (hyperturbulence) mis onucanus BHemHeH cpeapl 80-X IT., KOTOPOE
XapakTepusyercsa euie 0oisiee OBICTPHIMM M3MEHEHMSIMM U 0OJiee CHUIIbHOU
B3aMMOCBSI3aHHOCTBIO.

[Ton cnOKHOCTBIO BHEIIHEW Cpeibl MOHMMAETCs YUCIIO (aKTOpOB, Ha
KOTOpBIE OpTaHM3aIus 00s3aHa pearupoBaTh, a TAK)KE YPOBEHb BapHAaTUBHO-
CTH KaXXJ10ro (hakTopa.

Ecnu roBopuTh 0 unciie BHEIMTHUX (PAKTOPOB, HA KOTOPHIE OpTaHU3aIUs
BBIHYXKJICHAa pearupoBaTh, TO, €CIM Ha HEE JaBSIT TOCyIapCTBEHHBIE MOCTa-
HOBJICHUSI, HECKOJIBKO 3aMHTEPECOBAHHBIX TPYI BIMSHIS, MHOTOYHCIICHHBIC
KOHKYPEHThI M YCKOPEHHBIE TEXHOJOTHYECKHE W3MEHEHHS, MOXHO YTBEp-
K/IaTh, UTO 3T OPTaHU3AIH HAXOIUTCS B CII0)KHOM OKPY>KCHHUHU.

[To noka3zatento pazHOOOpa3us (akTOpoB B 00Jie€ CIOKHBIX YCIOBUSAX
OyZeT HaXOIWUThCS OpraHU3alys, UCIOJIb3YIOIlas MHOIOYHCIEHHBIE U pa3-
HbI€ TEXHOJIOTHH, IIpeTepreBarouie 0oyiee OBICTPOE pa3BUTHE, YEM OpraHU-
3a1us, KOTOPOU BCE ITO HE KAacCaeTcsl.

Opranuzanuu, paGoTaromue B HECIOXKHOW cpefe, 00laJalT OJHUM
MPEUMYIIECTBOM: UM MPUXOJUTCS UMETh €0 BCEro ¢ HECKOJIbKUMU KaTe-
TOpUSIMHU JaHHBIX, HEOOXOAMMBIX U PUHATHS pelleHuil. B MeHnee criox-
HOM OKPY)KEHWU HYXXHAa M MEHEe CJIOKHAsi OpraHU3allMOHHAs CTPYKTYpA.
Pa3npie opranuzanuu QyHKIMOHUPYIOT B Pa3HbIX CpefaX, CUTYyallMOHHBINA
MOJIXOJ] TIOJICKa3bIBAET HAM, YTO HE CYIIECTBYET M HAWIy4YIleHd OpraHu3aIlu-
OHHOM CTPYKTYpHI.

[TonBHKHOCTB Cpenbl — 3TO CKOPOCTh, C KOTOPOW MPOUCXOIAT U3MEHE-
HUSL B OKPY)XCHMH OpraHu3anuu. MHOTHE HCCIIeOBATEeN YKa3bIBAIOT, YTO
OKpY>KEHHE COBPEMEHHBIX OpraHU3alMii U3MEHSETCS ¢ HapacTarollel CKopo-
cTbto. OJJHAKO MPUTOM YTO 3TA TEHJICHIUS SBIIAETCS OOIIEH, €CTh OpraHu3a-
LIUU, BOKPYT KOTOPBIX BHEIIHS cpeia 0cOOeHHO mojaBukHa. Hampumep, uc-
CJIEIOBaHMsI MMOKA3aJH, YTO CKOPOCTh U3MEHEHUS! TEXHOJIOTUN U apaMeTpoB
KOHKYPEHTHOW OOphOBI B (papMarieBTUYECKON, XUMHYECKOW U AJIEKTPOHHOU
MPOMBINIJICHHOCTH BBIIIE, YEM B MAIIMHOCTPOECHHUH, IPOU3BOJICTBE 3aMacHbBIX
yacTeil K aBTOMOOMJISIM U KOHJIUTEPCKON MPOMBIILUIEHHOCTH. BBICTpblEe U3-
MEHEHUS TPOUCXOAT B aBUAIMOHHO-KOCMHYECKOH MPOMBIIIIIEHHOCTH, TPO-
M3BOJICTBE KOMIIBIOTEPOB, OMOTEXHONOTHH M cepe TelIeKOMMYHHKAIH.
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MeHee 3aMeTHbIE OTHOCUTEIbHBIE HM3MEHEHHS 3aTparuBalOT MeEOETbHYIO
MIPOMBIIUIEHHOCTh, MPOU3BOJICTBO Tapbl M YHNAKOBOYHBIX MaTEpHAJIOB,
a TaK»Ke€ MUIIEBbIX KOHCEPBOB.

[ToABMKHOCTH BHEIIHETO OKPYKEHHSI MOXKET OBbITh BBIIIE JIJISI OJHUX
MO/Ipa3/IeJICHU OpraHu3alld W HWXKe JUIs Apyrux. Hampumep, BO MHOTHX
¢upmax oTaen ucciaenoBaHUN U Pa3pabOTOK CTATKUBAETCS C BHICOKOM MOJ-
BUKHOCTBIO Cpe/ibl, IOCKOJIBKY OH JIOJIKEH OTCJIEKHUBATH BCE TEXHOJOTHYE-
cKkue HoBOBBeeHUs. C Ipyroil CTOPOHBI, IPOU3BOICTBEHHBIN OTIEN MOXKET
OBITh NOTPYXKEH B OTHOCUTEIIBHO MEIJIEHHO U3MEHSIOUIYIOCA Cpedy, Xapak-
TEPU3YIOLLYIOCS CTaOMJIBHBIM JIBUYKEHUEM MAaTepHalloB U TPYAOBBIX pecyp-
COB. YUMTBHIBasl CJIOXHOCTb (DYHKIMOHMPOBAHMS B YCJIOBHUSX BBICOKOIIO-
BUKHOW Cpesibl, OpraHu3alis Wi €€ TOoApa3AeeHUs JOKHBI ONMPAThCs Ha
0osiee pazHOOOpa3Hy0 HHPOPMALKIO, YTOOBI MPUHUMATE 3(DPEKTUBHBIE pe-
HIEHUSI OTHOCUTEJILHO CBOMX BHYTPEHHHUX MEPEMEHHBIX. JTO JENAET MPUHS-
THE pelIeH 00siee TPYIHBIM IPOLECCOM.

HeonpeneneHHOCTh BHEWIHEN cpebl ABIAETCS (QYyHKUHUEH KOJIWYECTBA
uH(pOpManuu, KOTOPOW pacroyiaraeT opraHuzanus (Wid JUIO0) MO THOBOIY
KOHKPETHOTO (pakTopa, a Takke (PyHKIHMEW yBEpEeHHOCTH B 3TOM MH(OpMa-
uuu. Ecnu mHpoOpManuu Mano Wid €CTh COMHEHUS B €€ TOYHOCTH, cpela
CTaHOBUTCSI OOJIee HEONpPEAEIEHHOM, YeM B CUTYalluH, KOI/1a UMEETCs aJeK-
BaTHas MHGOpMaIus, 1 €CTb OCHOBAHUS CUUTATh €€ BbICOKOHAEKHOM. [lo-
CKOJIbKY OHu3Hec Bce 0oJiee CTaHOBUTCS INIOOAJbHBIM 3aHATHUEM, TpeOyeTcs
0oJb11e U 00JbIIEe HHDOPMALIUY, HO YBEPEHHOCTh B €€ TOUHOCTH CHUXKAETCS .
3aBUCUMOCTh OT MHEHHI MHOCTPAHHBIX JKCIIEPTOB WJIA AHAJUTUYECKUX Ma-
TEPUAJIOB, U3JI0)KEHHBIX HA MHOCTPAHHOM SI3bIKE, YCYryOJsieT HeolpeneseH-
HOCTh. UeM HeollpeielIeHHEe BHEITHEE OKPYKEHUE, TEM TPyJHEE TPUHUMATh
3¢ PpeKTUBHBIE PEIICHUSI.

5.2. Cpena npsiMoro Bo3aeicTBus

[Ipu paccMoOTpeHUU BIUSHUS BHEIIHETO OKPYXEHHUS HA OPTraHU3AINIO
BaYKHO MTOHUMATh, YTO XaPAKTEPUCTUKH CPENIbl OTJIIMYHBI, HO, B TO K€ BpeMms,
CBsI3aHBI C ee (pakTopamMu. XapaKTEPUCTHKU B3aUMOCBS3aHHOCTHU, CIIOKHO-
CTH, MIOJIB>KHOCTH M HEOTIPECIICHHOCTH OMHUCHIBAIOT (haKTOPHI KaK MPsIMOTO,
TaK MU KOCBEHHOTO BO3JICHCTBHs. DTa 3aBUCUMOCTh CTAHET TOHSATHEE NpHU
PAacCMOTPEHHH OCHOBHBIX (DaKTOPOB B Cpejie MPSMOTO BO3ACHCTBUS: TIO-
CTaBIIUKOB, 3aKOHOB M TOCYJapPCTBEHHBIX OPraHOB, MOTPEOHUTENEH U KOHKY-
PEHTOB.

C TOYKHM 3peHHs CHCTEMHOTO IOJXOJa OpPraHW3allds — 3TO MEXaHH3M
npeoOpa3oBaHus BXOJIOB B BBIXOJbI. OCHOBHBIC PAa3HOBUIHOCTH BXOJOB —
ATO MaTepHuabl, 000pynoBaHue, HHGOPMAIIH, KamuTal U paboyas cuia. 3a-
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BHUCHMOCTb MEXJly OpraHU3alieil U CEThI0 MOCTABIIUKOB, 00ECIIEYNBAIOIINX
BBOJI YKa3aHHBIX PECYPCOB, — OJMH M3 HauOoJee IPKUX MPUMEPOB MPSIMOIO
BO3JICUCTBHS CPEIbl HA ONEpalMM M YCHEUIHOCTh JEATEIbHOCTH OpPraHH3a-
ruu. [lomyuenue pecypcoB U3 Jpyrux CTpaH MOXKET OBITh BHITOJHEE C TOUKU
3peHHUs LIEH, KaYeCTBa WJIM KOJIMYECTBA, HO OJHOBPEMEHHO OMACHEE yCHIIE-
HUEM TakuX (aKkTOPOB MOJIBUKHOCTHU CPEJIbl, KaKk KoJdeOaHus OOMEHHBIX Kyp-
COB MJIM MOJIMTHYECKAsI HECTAOUIBHOCTb.

B HekoTOphIX ciyyasx BCEe OpraHM3alMU OINpPEAEIEHHOTO PETMOHA Be-
OYyT Aejla C OJJHUM WIN MPAKTHUYECKH C OAHUM MocTaBIIMKOM. [lo3Tomy Bce
OHH TNONAJAI0T B PaBHYIO 3aBUCUMOCTh OT JIEHCTBUM MocTaBinuKa. Bee opra-
HU3alUU TOJIY4aroT SHEPTUI0 IO LIEHaM, YCTaHOBJIEHHBIM TOCYJIapCTBOM
(mpuMep B3aMMO3aBUCHUMBIX BHEUIHUX MEPEMEHHBIX), U PEIKO MOTYT HAWTH
aNbTEPHATUBHOTO MOCTaBUIMKA. Takne N3MEHEHHs], KaK MOBBILIEHUE IIEH I0-
CTaBILMKOM, IOJCUCTBYET Ha OPTaHU3ALMIO B TOM MEpE, B KAKOM OHA pacxo-
nyet sHepruto. Hanpumep, pe3koe najeHue 1ed Ha 0eH3uH B 1986 1. B onpe-
JEJICHHOW Mepe MOBJIUSIO Ha KaXAYI0 OPraHU3al{i0 MUpa, HO 3HAYUTEIILHO
OILLlyTUMEE 3TO BO3ACCTBUE ObUIO Ha (pUpPMBI, 3aBUCAIIUE OT OCH3MHA, B Ya-
CTHOCTH, 3aHMMAIOUIMECS aBTOMOOMJIBHBIMM U BO3JYIIHBIMU TPY30- M Tac-
CaXUPOIEPEBO3KAMHU.

Hekoropsle opraHu3anuu 3aBUCAT OT HENPEPBIBHOTO NPUTOKA MaTepra-
noB. Hampumep: MammHoCTpouTeNbHbIE PUPMBI; (GUPMBI, pacIpenesSoLue
TOBapbl (AUCTPUOBIOTOPBI), U Mara3uHbl PO3HUYHOU Toprosiau. HeBozmox-
HOCTb OOECIEUNTh MOCTaBKU B HYKHBIX 00bEMax MOXKET CO3/1aTh OOJIbLINE
TPYAHOCTH Ul TakuxX opranusauuid. [IpeacraBbre, BO 4T0 0001IIOCH OBI OT-
CYTCTBUE XOTs Obl OJHOM JeTalid, KOTOpas yCTaHaBJIMBAeTCS B ONpEIEIICH-
HOI TOYKe COOpPOYHOro KOHBeWepa. AHATIOTUYHBIM 00pa3oM, €Clii MarasuH
JUIIAeTCsl KaKOro-TO MOMYJIAPHOTO MPOAYKTa, MOTPEOUTENH, CKOpEE BCEro,
YUOYT K KOHKYPEHTY.

SINOHIIEB CUMTAIOT CO3JATENSIMU METOAOB OTPaHUYEHHUsI 3aracoB; Qup-
MBI, JI1 KOTOPBIX MaTepHUalibl — BXObl, CYUTAIOT, YTO TO, YTO HEOOXOJIUMO
JUTSL CJIETYIOUIETO 3Tana Mpou3BOACTBEHHOrO MpoLecca, TOJKHO JOCTaBIATh-
Csl IO NMPHUHIIMIY «TOYHO B CpOK». Takas cucrema cHaOxeHus TpedyeT Tec-
HOTO B3aMMOJEHCTBHS MTPOU3BOAUTEINS ¢ IOCTaBUIMKaMU. B apyrux crpanax
MOKET MOHAIO0OUTHCS MOUCK aJlbTEPHATHUBHBIX MOCTABIIUMKOB WJIM IMOAJEP-
’KaHHe 3HaYUTEIbHOro 00beMa 3anacoB. KpynHele mpou3BoAUTENH MUBA, Ha-
pUMep, 3aKIH0Yal0T KOHTPAKThl ¢ HECKOJIbKUMHU OyMarornpou3BOIUTENISIMU
Ha KapTOH ]ISl KOPOOOK CTaHJApTHOTO pa3mepa. TakuM IyTeM MpOU3BOIU-
TeJIU MUBa 00ECHEUMBAIOT CBOIO OE30MaCHOCTh Ha ciiyyall 3a0aCTOBKU WU
MPOU3BOCTBEHHBIX TPYJHOCTEH, KOTOPHIE B CUTYAlIMH OJJHOTO MOCTABIIMKA
KapTOHa MOMeIaan Obl BRIMYCKY NMuBa. OJHAKO 3amachl CBSA3BIBAIOT JIEHBIU,
KOTOpbIE MPUXOJUTCS PACX0JI0BAaTh HA MaTEpHUAJIbl U XpaHEHHUE, a HE Ha JAPY-
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M€ HYXIbl. DTy 3aBUCUMOCTb MEXIYy JAEHbIaMU M IOCTaBKaMU MCXOJHBIX
MaTepHuaioB XOPOIIO WLIFOCTPUPYET B3aUMOCBI3aHHOCTh NIEPEMEHHBIX.

Jnis pocta U nporBeTaHust pupMe HY>KHBI HE TOJBKO MOCTaBUIUKU Ma-
TE€pUAJIOB, HO W KanuTana. Takux MOTEHIHATBHBIX MWHBECTOPOB HECKOJBKO:
0aHKH, TmporpaMMbl (eepaabHBIX YUPEXKIECHUH IO MPEIOCTABICHUIO 3aii-
MOB, aKIIMOHEPBhl M YACTHBIE JIMLA, AKIENTYIOIINUE BEKCENIs KOMIIAHUHM WA
nokymnaroume ee oonuranuu. Kak npaBuiio, 4eM Jiyduie Jiesna y KOMIAaHHH,
TEM BBIIIIE€ €€ BO3MOXHOCTH JJOTOBOPUTHCS C MOCTAaBLUIMKAMU Ha OJIaronpusT-
HBIX YCJIOBHUSIX M IOJYYUTh HYKHBII 00BbeM cpencTB. Hebomnpime, B ocoben-
HOCTU BEHUYYpPHbIE, IPEANPUITHS CETOJIHS UCIIBITHIBAIOT OOJIBIINE TPYIHOCTH
C MOJY4YEHHEM HEOOXOIUMBIX CPEICTB.

AnexBatHoe obOecrieueHHe paboyeil CUIION HY)KHBIX CIEHUAIbHOCTEH
Y KBUTM(PUKALUA HEOOXOUMO JJI peaju3alliy 3a7ad, CBSI3aHHbBIX C JOCTH-
KEHUEM TOCTABJICHHBIX ILIeJIel, T.€. M 3(P(HEKTUBHOCTU OpPraHU3alUU Kak
TakoBOU. be3 mronei, cnocoOHbIX A3(DPEKTUBHO UCTIOJIB30BATh CIOXKHYIO TEX-
HOJIOTHIO, KalluTajdl U MaTepuajbl, BCE MEPEUHCIECHHOE UMEET MAJIO MPOKY.
PasBuTtne psnma oTpaciiel B HACTOAIMIEE BPEMsI CIEPKUBACTCS HEXBATKOU
HY>KHBIX CHEUaNIUCTOB. [IpuMepoM CIIy>)KUT NMPAKTHUECKU KaXIbld CEKTOP
KOMITBIOTEPHOW MPOMBIIIEHHOCTH, U OCOOEHHO 3TO OTHOCHUTCS K (pupMam,
HYKJAIOIIMMCSI B BBICOKOKBAJM(UIIMPOBAHHBIX TEXHUKAX, OIBITHBIX IPO-
rpaMMHUCTax U pa3paboTUMKax CUCTEM. B HEKOTOPBIX OTpacisx riodaybHas
KOHKYpPEHLIUS BBIHYIWJIA PAJl KOMIAHUI HCKaTh MEHEE JIOpOryo padbodyro
CHIIy B IpYyTMX CTpaHaXx.

OcHOBHOM 3a00TOI COBPEMEHHOW OpraHu3aluu CTald OTOOp U MOJ-
JIEpKKa TAJAHTIMBBIX MEHEIKEPOB. B 0JHOM HCClleOBaHNN PYKOBOAMUTEEH
psaga GupM MONMPOCWIM TMPOPAHKUPOBATH MO CTENEHU BAXKHOCTU ISl HHUX
71 ¢pakTOp MPUMEHHUTENHHO K MOCIETHUM MATH rogam. B uucino ¢axtopos
BOLIUIM: 00Illee PYKOBOJACTBO, (DMHAHCHI, MAPKETUHT, MaTepUaIbl, IPOU3BOI-
CTBO U ToToBas NpoAykius. Ilo TpyA0BBIM pecypcaM BbIlIE APYTUX KOTHPO-
BAJIMCh J1Ba (paKTOpa: MPUBJICYEHUE BHICOKOKBANM(UIIMPOBAHHBIX MEHEJKE-
POB BBICHIETO 3BE€HA YIpaBJi€HUS U OOy4YEHHE CHOCOOHBIX PYKOBOAMTENEH
BHYTpH Qupmbl. To, YTO MOBBIIICHHE KBATU(UKAIIUN MEHEIKEPOB 0KA3aJI0Ch
M0 3HAYCHMIO BBIIIE, YeM MPUOBLIb, OOCTYKMBAHHE TTOTPEOUTENCH U BhIMIIA-
Ta MPUEMJIEMBIX IUBUACHIOB aKIMOHEpaM, — SIBHbI NpPHU3HAK Ba)KHOCTU
IIPUTOKA TOW KAaTErOpuu TPYIAOBBIX pECypcoB B opraHuzauuro. Ilomnepxka
TAJIAHTIUBBIX YIPABISIOIIMX — TO 3a4acTylo Mpoljema MeperoBopoB ¢ ria-
3y Ha IJla3 ¢ KaHIuJaTaMu Ha JOJDKHOCTb, KOTOPBIM IpEAJIararTcs A0CTa-
TOYHO BBICOKasi 3apaboTHAas 1uiata M JbroTel. OpraHu3alnuu CTaparoTcs Tak-
e pematb npo0iemMbl 00ecredeHusl HyKHbBIMU TPYJOBBIMH PeCypcamMu Iy-
TEeM 00y4YEHUs U TOAJEPKKU COOCTBEHHBIX COTPYIHUKOB.
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MHorue mNpUHUMAIOT TOYKY 3pEHHMS M3BECTHOIO CHELUAINCTa I10
ynpasiennto [Iurepa @. Jlpykepa, corimacHO KOTOPOW €IVMHCTBEHHAs I10JI-
JUHHAs 1edb Ou3Heca — co3daBaTh notpedurtens. [log STUM moHUMaeTcs
CJIEIyIOIIEee: CAMOBBDKMBAHUE U OINPAB/IaHHE CYIIECTBOBAHUS OpPraHHU3aLUU
3aBHCHUT OT €€ CIIOCOOHOCTH HAaxOJUTh MOTpPEOUTENsT pe3yabTaToB ee Jes-
TEJIBHOCTH U YAOBJETBOPSTH €r0 3alpochl. 3HAYEHUE MOTpeOuTENnei s Ous-
Heca oueBUAHO. OJHAKO HEKOMMEPYECKHE M T'OCYNAapCTBEHHBIE OpPraHM3ALAN
Taoke umeroT notpedureneil. [IpasurensctBo CILIA u ero anmapar cymecTBy-
0T TOJIBKO JUIs1 OOCITY>KUBaHUsI OTPEOHOCTEN aMepUKaHCKUX TpaxkaaH. To, 4To
rpakJaHe SBISIIOTCS MOTPEOUTESIMU U 3aCITyKHUBAIOT K c€0€ COOTBETCTBYIOLIE-
IO OTHOIIEHUS, K COKAJICHUIO, NHOI/IA HE OYEBUIHO B ITOBCEIHEBHBIX COIIPH-
KOCHOBEHUSIX C rOCyJapCTBEHHON Oropokparueil. TeM He MeHee B Mepuo]l Bbl-
OOpOB MCHOJIB30BAHME PEKJIAMBI U JMYHBIX BCTPEY C WU30MPATENISIMU CITYKUT
SCHBIM yKa3aHHEM Ha TO, YTO KaHAMJAThl B OyIyIue X03s5€Ba KAOMHETOB pac-
CMaTpPUBAIOT FPAXIaH KaKk NOTPEOUTENIEH, KOTOPBIX HY>KHO «KYITHTBY.

[loTpeOutenu, pemas, Kakue TOBapbl U YCIYTHU ISl HUX JKEJIATEIbHBI
Y IO KaKOH LIeHe, ONMPENENsIOT JJIi OpraHU3allK MOYTH BCE, OTHOCALIEECS
K pe3yjibTaTaM €€ JeSITeIbHOCTU. TeM caMblM HEOOXOIUMOCTh YIOBJIETBOPE-
HUA TOTPEOHOCTEN MOKyNaTeaeil BIMSIET Ha B3aMMOJECUCTBUS OpPraHHU3aLUuU
C MOCTaBUIMKAaMHU pa3IUYHbIX pecypcoB. Bo3zgeilictBue norpedureneil Ha
BHYTPEHHHE IIEPEMEHHBIE CTPYKTYPbI 3a4acTyl0 3HAYUTEIBHO. MHOrue op-
raHU3ali OPUEHTUPYIOT CBOU CTPYKTYpBl Ha KPYIHbIE TPYIIIbI IOTPEOUTE-
Jeil, OT KOTOPhIX OHU B HaWOOJIbIIEH Mepe 3aBUCHT.

KoHKypeHTbI — 3TO BHEIIHUNA (HAaKTOP, BIUSHUE KOTOPOIO HEBO3MOKHO
ocrnapuBaTh. PyKOBOJCTBO KaK0r0 NPEIITPUATUS YETKO IOHUMAET, YTO €CIIU
HE YAOBJIETBOPATH HYXJbl MOTpeOUTENEH Tak ke 3P(HEKTUBHO, KaK ITO Jie-
JAI0T KOHKYPEHTHI, — NPEANPUATUIO J0JIT0 HE MPOJAEpk aThCs Ha miaBy. Bo
MHOTHMX CITydasX He MOTpeOUTENH, a KaK pa3 KOHKYPEHThI ONpeAestoT, Ka-
KOT'0 poja pe3yJIbTaThl AeSTEIbHOCTH MOKHO MPOJIATh U KaKyl0 LIEHY MOKHO
3anpocuth. B 1982 r. pupma «Yopuep KoMbroHUKENIIIH3)» HE cMOTIa TOYHO
OLICHUTh YPOBEHb KOHKYPEHIIMM HA TaKOM IMOABUKHOM PBIHKE, KaK PBIHOK
JOMAIIIHUX BHJIEOUTP, KOTOPBIM 3aHUMAIOCh €€ MoJpasaeneHue, Qpupma
«ATtapu». B pesynbprare oHa norepsiia 283,4 MiIH. JOJUI. BO BTOPOM KBapTaje
1983 r. Ilomo6HbIM 00pa3om dupma «Xapieh — J[PBuacon», kotopoit B 1955 .
npuHanexano noutu 70 % pblHKa MOTOLUKIIOB, K 1970 1. coxpaHuna 3a co-
6ot mumib 5 %, a k 1983 r. — 3,7 %. Ha ponu nmpemMbepoB 3TO# CIICHBI BBIILIN
anoHckue GupMel «XoHaa», «Amaxan, «Cym3ykn» u «Kasacaku». To, uto
Ka3ajoch (hupMe «Xapiaeh — J[9BUICOH» 3peoil 0Tpaciabio, HOBUYKH TPaHC-
dbopMHpOBaIM B HEYTO COBCEM MHOE, MEPENPOECKTUPOBAB MOTOLMKIIBI
Y BBICOKO?(()EKTUBHO HCIIOIB30BAB MAPKETHHT, YTOOBI CO3JaTh B pe3yJIbTa-
T€ HOBbIE MMHU)KA W HOBBIE pbIHKU. EciM Hekorjga MoIHOE NpearnpHusiTue
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€I11€ MOIJIO CIPAaBUTHCSI C KOHKYPEHTAaMH, UCIIONIb3Yysl IPOTUB HUX HEUYECTHBIE
rpabUTEeNbCKUEe METOMBI, TO CEroJHs PYKOBOAMUTEIN BBIHY)KJICHBI pearupo-
BATh HA HOBOBBEACHUS MO-MHOMY, NpEBpaIlas CBOK OPraHU3ALMIO B €IIIE
Oosee HOBaTOPCKYIO U 3D (PEKTHBHYIO, YeM BCE TTPOUHNE B JAaHHOU 00IACTH.
[loTpebutenu — He €AMHCTBEHHBIM OOBEKT COMEPHUYECTBA OpraHU3a-
nuid. Ilocmenqnue MOryT Takke BECTH KOHKYPEHTHYIO OOpbOy 3a TpyAOBbIE
pecypchl, MaTepualbl, KamuTajl U MPaBO UCIOJIb30BATh ONPEACICHHBIE TEX-
HUYECKUE HOBOBBeACHUSA. OT peakuuu Ha KOHKYPEHILMIO 3aBUCAT TAKUE
BHYTpeHHHE (haKTOPBI, KaK YCIOBUSL padOThI, OIIaTa TPyAa U XapaKTep OT-
HOIICHUN PYKOBOIAUTENEH C MOAYMHEHHBIMU. B COBPEMEHHOM CJIOKHOM
KOHIJIOMEpAaTe OpPraHU3alil B3aMMOOTHOLIEHUSI ¢ KOHKYpEHTaMu HHOTIa
npuoOpeTaroT HEOXKUIAaHHBIN xapaktep. Hanpumep, B 1979 r. pupma «/xe-
Hepan Motope» corylacliiach AaTh HECKOJIBKO COT MWJUIMOHOB JIOJUIAPOB
B3aiiMbl CBOEMY TPAJMIMOHHOMY CONEPHUKY — Koprnopauuu «Kparliciepy.
Beposrno, «/Ixenepan Motope» xortena nomoub «Kpancnepy» momemarb
MHOCTPAHHBIM aBTOMOOWJIECTPOUTENSAM JOOUBATHCA BCE OOJIBIIMX YCIIEXOB
Ha amepHuKaHcKoM pbiHKe. Ecim Ob1 pupma «Kpaiicinep» pasopunach, Kakas-
HUOY/Ib MHOCTpaHHAsE (upMa MoOryia Obl B3STh MOJ KOHTPOJb €€ Pa3BUTYIO
JTUJIEPCKYIO CETh U TEM CaMbIM 00€CIEUnTh ce0€ YCKOPEHHOE Pa3BUTHE.

5.3. Cpena KOCBEHHOT0 BO3/1eHCTBUSI

®dakTopHI Cpellbl KOCBEHHOTO BO3JCHCTBUS OOBIYHO HE BIMSIIOT Ha OIE-
paruu OpraHu3alui TakKe 3aMETHO, KakK (DaKTOPBI CPEbl MPSMOTO BO3ICH-
cTBUA. TeM He MeHee PYKOBOJICTBY HEOOXOIUMO YUHUTHIBATh UX.

Cpena KOCBEHHOT0 BO3JIEUCTBHSI OOBIYHO CIIOKHEE, YEM Cpea MpsIMOro
BO3JIeHCTBHS. PYKOBOJICTBO 3a49acTy0 BBIHY)KJICHO OIMMPATHCS Ha TPEIOI0-
KEHUS O TAKOM CpeJie, OCHOBBIBASICH HA HETIOTHOW MH(POPMAIIUU, B MOTBITKAX
CIIPOTHO3UPOBATh BO3MOKHBIE TOCIEACTBUSA i opraHu3anuu. OCHOBHbIE
(bakTOphl Cpeibl KOCBEHHOTO BO3JICHCTBUS — 9TO COCTOSTHUE YKOHOMUKH, CO-
[IUOKYJIbTYPHBIC U MOTUTHYECKUE (HAKTOPHI U T.J.

TexHonmoruss SBIAETCA OJHOBPEMEHHO W BHYTPECHHEHM MEPEMEHHOM,
Y BHEITHUM (PakTopoM. TexHOJIOTHuecKre HOBOBBEJCHUS BIMSIOT Ha ddek-
TUBHOCTh, C KOTOPOM MPOAYKTHl MOXXHO HW3TOTaBIMBATh W MpOjaBaTh, Ha
CKOPOCTh yCTapeBaHHUS TPOIYKTa, Ha TO, KaK MOYKHO COOMpPATh, XPAHHTH
U pactpeaensaTh HHPOopMaIrio, a TakKe Ha TO, KAKOTO POjia YCIYTH U HOBBIE
MIPOTYKTHI OKUIAIOT MTOTPEOUTETN OT OpraHU3AIIHH.

HccnepgoBarenu onucand CKOPOCTh U3MEHEHHUs TEXHOJIOTUH B IMOCHE-
HUE JCCATUIICTHS M YTBEPKIAIOT, UTO JTAHHAS TCHICHIIUS COXPAHHUTCS.

HenaBHue KpyITHBIE TEXHOJOTHYECKHE HOBOBBEICHHUS TITYOOKO 3aTpo-
HYJIA OpPTaHU3AIUU U OOIIECTBO. DTO KOMIBIOTEpHAs, JTa3epHasi, MUKPOBOJI-

88

KOMMJIEKT SJIEKTPOHHbIX
YYEBHO-METOAUYECKUX MATEPUANOB ! I ! I 0""\5"“““% I SARPBITb 8I


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

— -

HOBasi, MOJYIPOBOJAHUKOBASI TEXHOJOTUH; MHTETPUPOBAHHBIC JIMHUU CBS3H,
pPOOOTOTEXHUKA; CIYTHUKOBAs CBS3b; MOJYYCHUE CHHTETUYECKUX TOIUTUB H
MPOAYKTOB MUTAHU; TeHHAS WHKXCHEPUSI.

O4eBHUIHO, YTO OpraHU3AIMU, UMEIOIINE JEJI0 HEMOCPEACTBEHHO C TEX-
HOJIOTHEH BBICOKOTO YpPOBHS;, HAyKOEMKHE MPENNpHUITHS TOJKHBI OBITH
B COCTOSTHUH OBICTPO pearupoBaTh Ha HOBBIE pa3pabOTKU U caMU IMpeajiarath
HOBOBBeZleHUs. OJHAKO CEroJiHsA, 4TOOBI COXPAHUTh KOHKYPEHTOCIOCOO-
HOCTb, BCE OPraHMU3allMM BBIHYK/IEHBI UATH B HOTY IO KpallHEl Mepe ¢ TeMU
pa3paboTKaMu, OT KOTOPBIX 3aBUCUT 3(PPEKTUBHOCTD UX AEATEIBHOCTH.

PyKkoBOJICTBO OIKHO TAaK)K€ YMETh OLIEHUBATh, KaK CKa)KyTCsl Ha OIle-
palysaxX OpraHu3alyy O0IINe U3MEHEHHS COCTOSHUS SKOHOMUKHU. COCTOsIHUE
MHUPOBOIl SKOHOMHKHM BIHMSET Ha CTOMMOCTh BCEX BBOJHUMBIX PECYpPCOB
Y CIIOCOOHOCTh MOTPEOUTENIEH MOKYIATh ONpPE/EIECHHbIE TOBAPHI U YCIYTH.
Ecnu, nanpumep, mporHo3upyercs WHOIAIUSA, PyKOBOJICTBO MOXKET CUYECTb
JKeJlaTeIbHBIM YBEJIMYCHHE 3aMacoB MOCTABIISIEMBIX OPTaHU3AIMH PECYPCOB
Y TIPOBECTH C pabOYMMHU MEPErOBOPHI O (PUKCHPOBAHHOMU OIIIATE TPY/ia C TEM,
YTOOBI CAEPKATh POCT U3JAEPKEK B CKOpoM OyaymieM. OHO MOXKET Takke
pEeIIUTh CAeNaTh 3aiiM, MOCKOJBKY, NMPU HACTYIUICHHH CPOKOB IIIaTEKEH,
JCHBIU OYAyT CTOUTH JACIIEBIIE, U TEM CaMbIM OYIyT 4aCTUYHO CKOMIICHCH-
pOBaHbI MOTEPU OT BBIIJIATHI MPOLIEHTOB. Eciu e mporHo3upyercs 3KOHO-
MUYECKHUI CIaj, OpraHu3alus MOXKET IPEAIOYeCTh TyTh YMEHbIIECHUS 3ama-
COB TOTOBOM MPOJYKIIMH, IIOCKOJIBKY MOTYT MOSIBUTHCSA TPYJHOCTHU €€ COBITa;
COKpPaTUTh YacTh PAa0OTHUKOB WM OTJIOXKUThH /10 JIyYUIMX BPEMEH IJIaHbl
paciipeHus IPOU3BOJICTBA.

CocTosiHNE PKOHOMUKHA MOXKET CHJIBHO MOBJIMATH HA BO3MOKHOCTH I10-
Jy4eHUs] OpraHu3alMell KamuTajia JJIsl CBOMX HYXKI. JDTO B OCHOBHOM 00Y-
CJIOBJICHO TeM, 4TO (efiepajbHOe MPaBUTEILCTBO YaCTO MBITAETCS CTIaJAUTh
MOCIIEACTBHS yXyALIICHUS] SKOHOMHUYECKON 0OCTaHOBKH, PETYyIHUPYS HAJIOTH,
JICHe)KHYIO MacCy M CTaBKY IPOILIEHTa, ycTaHaBIuBaeMyo denepaibHbIM pe-
3epBHBIM OaHkoM. Eciii 3TOT 6aHK ykecTodaeT yCIOBHS MOMyUeHHUsT KpeauTa
U TIOBBIINIAET CTABKHU IMPOILIEHTa, KOMMEpUYeCKre OaHKH JOJKHBI ClieJaTh TO
&Ke camoe, uToObI He 0Ka3aTbCsl BHE UTPHI. B pesynbrare cTaHOBUTCA TpyAHEE
MOJIyYUTh 3aliMbl M 00XOJATCA OHU OpraHuzauuu aopoxe. [lonoOHbM 00pa-
30M CHI)KEHHE HAJIOTOB YBEJIIMYMBAET MAcCCy JI€HET, KOTOpbIE JIIOJU MOTYT
NOTPATUTh Ha IIeJIM HE MEePBOM HEOOXOAUMOCTH, U TEM CaMbIM CIIOCOOCTBYET
CTUMYJIMPOBAHUIO OM3HECA.

BaxxHo moHHMaTh, YTO TO WM MHOE KOHKPETHOE U3MEHEHHE COCTOSIHHUS
HSKOHOMHUKH MOKET OKa3aTh IMOJIOKHUTEIbHOE BO3/JCHCTBHE HAa OAHU M OTPH-
[aTeJIbHOE — Ha JIpyrue opranu3anuu. M3 mcropuu, Hampumep, U3BECTHO,
YTO KMHOWHIYCTPHs TPOIBETaNa, KOTJAa YIKOHOMHUKA HAXOAWJIach B IJIAYeB-
HOM cocTostHiH. VIMEIOT MecTO U JIOKalbHbIe Bapualuu. Eciau npu s5koHOMU-
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YECKOM CIajie Mara3uHbl POZHUYHON TOPTOBIM MOTYT CEPBhE3HO MOCTPaaaTh
B II€JI0OM, TO Mara3uHbI, paclojI0KEHHbIE, HAIPUMEpP, B 0OTAaThIX MPUTOPO/IAX,
BEpOSTHO, BOOOIIE HUYETO HE MOYYBCTBYIOT. OpraHuzanuu, BeAyIlue aema
BO MHOTHX CTpaHax, 3a4acTyl0 CYMTAIOT COCTOSIHUE YKOHOMHUKH 0CO00 CIIOXK-
HBIM W BaXHBIM s ceOs acmektoMm. Konebanus Kypca moiuiapa OTHOCH-
TEIHLHO BAIOT JPYTUX CTPaH CTAHOBWIMCH MPUYMHONW MTHOBEHHOTO OOpeTe-
HUS WIM IOTEPH KPYMHBIMU (hUpMaMU MUJUTMOHOB JI0JIIapOB.

JIto6as opranuzainus (yHKIMOHUPYET 10 MEHbIIIEH Mepe B OJTHOM KyJb-
TypHOi cpezae. [1oaToMy COIMOKYIbTypHBIE (PAKTOPhI, B YHUCIE KOTOPBIX
npeo01aialoT yCTAHOBKH, >KU3HEHHBIC IIEHHOCTH W TPaJWIIMH, BIUSIOT Ha
opranuzanuio. Hanpumep, amepukanckas myOiauKka MpUACP>KUBACTCS OIpe-
JICTICHHBIX OXUJAaHUN U MPEACTaBICHUI O IIEHHOCTIX U 3THKE BEJCHUS OU3-
Heca. Hampumep, mada B3SITKW JUIsl TIOJMYyYEHUS BBITOJHOTO KOHTpAKTa WITU
MOJINTHYECKUX BBHITOJ, (PAaBOPUTH3M BMECTO MOJICPKKH KOMIIETCHTHOCTH,
pacmpocTpaHeHHE MOPOYAIINX KOHKYPEHTA CIIYXOB CUHTAIOTCSA JCUCTBUSAMU
HEATUYHBIMHA ¥ aMOPATbHBIMH, JaKE KOT/Ia UX HEBO3MOXKHO CUUTATh, IO CY-
TH, TIPOTUBO3aKOHHBIMHU. B HEKOTOPBIX JAPYTHX CTpaHax, OJHAKO, MOJ00Has
MpaKTUKa CYUTACTCS HOPMAJIBHOW W MPUHATA HA BOOPY)KEHUE TPEITPHUATH SI-
MU, TIOCKOJIBKY COITMOKYJIbTYpPHAs Cpe/ia TaM WHAs.

Emie oqun npuMep COLMOKYIBTYPHOTO BIUSHUS HA JICTOBYIO MIPAKTUKY —
TPaJAUIIMOHHBIN U 3JIOTIONYYHBIA CTEPEOTHII, COTJIACHO KOTOPOMY >KEHITUHBI
HE CKJIOHHBI PUCKOBATh W HEKOMIIETEHTHBI B KauecTBE pyKoBoauTenel. Ta-
Kasi YCTaHOBKAa peajqu3yeTcss B JAUCKPUMUHALIMOHHOW TMpakTHKe Haiima
U CITYEOHOTO TPOJBUKEHUS KEHIIMH, W, XOTsI OHA MPOTUBO3aKOHHA, U30a-
BUTBHCSI OT TIOJIOOHOTO OTHOIICHHS TPYIHO.

CorylacHO HETaBHUM HCCIICIOBAHUSM JOKa3aHO, YTO YCTAaHOBKU Pabo-
YUX MU3MEHSIOTCS. B 11e710M, CpaBHUTEITHLHO MOJIOABIM PabOYuM HE IO JyIIe
TpPaJAWIIMOHHBIE TATEPHAIUCTCKUE OTHOIICHUS, KOTopble B 20-X IT. ObUH
o(pUIMaTbHON UJIE0JIOTHMENl OTHOIIEHUN pyKOBOAUTENIECH U MOAYMHEHHBIX Ha
3aBojiax I'. @opaa. Ho no cux mop marepHainu3M JOMUHHUPYET B AMOHCKUX
OTHONICHUSIX Ha MPOU3BOACTBE U (PAKTUUCCKU MPUCYTCTBOBAT U B COBETCKOMH
MpakTUKE HeJaaBHEro mponuioro. IlaTepHanusMm mpeamnosaraer MOKOPHOCTh
U IPUMEPHOE TIOBEJACHUE CO CTOPOHBI pabouux (Kak OBl «IEeTeil»)
U YMEPEHHYIO CTPOTOCTh, MYJIPO€ HACTABHUYECTBO M «OTEUECKYIO» 3a00Ty
0 HUX CO CTOPOHBI PYKOBOJCTBA. Jlpyrue ucciaemaoBareiu MmoKa3bIBaloT, UYTO
MHOTHE paboure U CIyXallue cTpeMsTcs K padbote, koTopas TpedyeT 0607b-
el TMOKOCTH, 00J1aaeT OoJIbIIeH COMIePIKATEIbHOCTHIO, HE YIIEMIISIET CBO-
001y 1 mMpoOyX)IaeT B YEJIIOBEKE caMOyBaKeHHE. Takoe M3MEHEHUE YCTaHO-
BOK HETMOCPEJCTBEHHO BJIMSCT HA TO, YTO PAOOTHUKH CUYUTAIOT YECTHOMN
MPaKTUKOW OpraHM3aIii. DTH YCTAaHOBKHM CTAHOBSATCS OCOOCHHO Ba)KHBIMHU
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I MEHE)KepOB MPUMEHUTEIBHO K UX CYIIECTBEHHON (DYHKIIMU — MOTHBA-
LIAX JIFOJIEN C YYETOM LIEeJIe OPTaHU3allHH.

ConokynbTypHbIe (aKTOPHI BIUAIOT TAaKXKE Ha MPOTYKIUIO WIH YCIIy-
I'¥, SIBJSIOIIMECS PE3yIbTATOM JAESITEIIBHOCTH KOMITAHUH. XOPOIIUM MpUMe-
POM CIIy’)KMT HPOU3BOJICTBO OAEKIbl. JIFOAM 3a4acTyl0 TOTOBBI IUIATUTH
0oJbIle 32 MPEAMET TyaueTa, Ha KOTOPOM CTOUT UMSI IPECTUKHOTO MOJIENb-
epa, MOCKOJIbKY, KaK UM Ka)KeTCsl, 3TO MPUIAET UM JONOJHHUTEIbHBIA BEC
B obmiectBe. [pyroii mpumep — 310 cTpactu 1no noBoay ADC, KOTOpbIE Pe3KO
OTPHULIATEIHFHO CKA3aJIMCh HA COOTBETCTBYIOMMX (pupMax. Eie onun npumep:
TpeOOBaHKE HEKOTOPBIX T'PYII HACEJIEHUS YMEHBIIUTh COAECp’KaHUE caxapa
B KYKYPY3HBIX XJIOMbIX K 3aBTPAKy M THIATEILHO KOHTPOJIUPOBATEH PEKIIaMy, 00-
palleHHYIO K JIeTsM. PacTyiiiee oco3HaHuE BaKHOCTH CIOPTA U XOPOILIEro MUTa-
HUS NIPUBEIH K OBICTPOMY paclpOCTPaHEHUIO, HAIIPUMEP, CIIOPTUBHBIX KPOCCO-
BOK, BATAMUHHBIX JJOOABOK U IIEHTPOB U30aBJIEHHSI OT U30BITOUHOIO BECA.

Ot npencraBiieHUd OTpeOUTENEH O KAYECTBEHHOM OOCTY>KHBaHUM 3a-
BHCHUT MOBCEIHEBHASA PAKTUKA Mara3uHOB PO3HUYHON TOPIOBIM M pECTOpa-
HOB. Pe3ynbTatoM COLIMOKYJIBTYPHOTIO BO3JEHCTBUS HA OpPraHU3aldU CTaJo
pacTylliee BHUMaHUE K COLIMAIIbBHOM OTBETCTBEHHOCTH, O YEM MbI OyJeM Io-
BOPUTH HUXKE.

Opranuzaiuy J0JKHBI ObITh B COCTOSIHUM IPEXyrajblBaTh U3MEHEHUE
OKUJIaHWH 0011IeCTBa U OOCITYKUBATh UX 0oJiee YPPEKTUBHO, YEM KOHKYPEH-
Thl. DTO 03HAYAET, YTO CaMa KOPIopauus JOLKHA U3MEHATHCS, CO3HATEIBHO
TpaHC(HOPMUPYSICh B HHCTUTYT, IPUCIIOCOOJIECHHBIN K HOBOU CpeJie.

HekoTopple acnekTbl MOJMTUYECKOW OOCTAHOBKM MPEACTABIAIOT IS
pykoBoautenei ocoboe 3HaueHune. OAUH U3 HUX — HACTPOCHUS aIMUHUCTpa-
LIM1, 3aKOHOJIaTEJIbHBIX OPTaHOB U CYJOB B OTHOLIEHUHU On3Heca. TecHO yBs-
3aHHBIE C COLMOKYJIbTYPHBIMH TEHICHLHUSIMH, B JEMOKPATHUYECKOM OOIIECTBE
ATU HACTPOEHUS BIUSIOT HA TaKUe€ JCHCTBUS MPaBUTEIbCTBA, KAK HAJIOT000-
JIO’)KEHHE JOXOJIOB KOPHOpaluu, YCTAHOBJIEHHE HAJOTOBBIX JbIOT WIIU
JBIOTHBIX TOPrOBBIX MOILIWH, TPEOOBaHUS B OTHOLIEHWHU MPAKTUKU HanWMa
Y IPOJBMKEHUS MPEICTABUTENEH HAMOHAIbHBIX MEHBIIMHCTB, 3aKOHOJA-
TEJIBCTBO MO 3alIUTE MOTpeOUuTenel, CTaHAapThl Ha 0€30MaCHOCTh, CTaHAAp-
Thl HA YUCTOTY OKpYXarouleil cpenbl, KOHTPOJIb LIeH U 3apabOTHON IJIATHI,
COOTHOLIEHHUE CUJIbI TPYASILUXCS U YIPABISIOMUX PUPMOIL.

Hpyroii 3IeMeHT MOIUTHYECKOW 00CTAaHOBKH — ATO TPYIIIBI OCOOBIX MH-
TepecoB U 1000ucThl. HexoTopsie 1000MCTCKUE IPpyNIbl BIpAXKatoT HHTEpe-
CBI U IIEHHOCTHU HE OPTaHU3aIluid, a O0bEAMHEHUS JTFOICH.

Bonpuioe 3HaueHue i1 KOMIAHUM, BEAYLIUX ONEPALMH WU UMEIOIIHNX
PBIHKM COBITA B JIPYTUX CTpaHax, UMeeT (HaKTOp MOJUTUYECKON CTAOMIIbHO-
ctu. B cTpaHe-xo3siMHe IS MHOCTPAHHOTO MHBECTOpA WM ISl HKCIOPTa
MPOJIYKUHUU TMOJUTUYECKHE HM3MEHEHUS MOTYT MNPHUBECTH K OTPaHUYECHHIO
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npaB COOCTBEHHOCTH JUIsl HHOCTPAHLIEB (JaXe K HAI[MOHAJIN3alluU HHOCTPaH-
HOM COOCTBEHHOCTH) WJIM YCTAHOBIICHUIO CIIEMAIbHBIX MONIUIMH HA UMIIOPT.
bananc marexeil i npooieMsl ¢ 00CITYKUBAHUEM BHEIIHETO J0JIra MOTYT
3aTPyAHUTH MoydeHue npuosii. C Apyroil CTOPOHBI, MOJUTHKA MOXKET U3-
MEHHUTHCS. U B CTOPOHY, OJIArONPHUSTHYIO JJII MHBECTOPOB, KOIJJa BOZHUKAET
NOTPEOHOCTH B MPUTOKE KamuTalla u3-3a pyoexa.

B To Bpems kak (axTopbl BHEUIHEH Cpejbl, OMMCAaHHBIE BBIIIE, B TON
WIM UHOM Mepe BIUSIOT Ha BCE OpraHU3allMM, Cpe/la OpraHu3alui, JehcT-
BYIOIIUMX Ha MEXIyHapOIHOM YpPOBHE, OTJIMYAETCA MOBBIIIEHHON CIOKHO-
CTBI0. DTO 00YCIOBICHO YHUKAIBHON CyMMO# (haKTOPOB, XapaKTePU3YIOIIUX
KOKIYI0 CTpaHy. DKOHOMHKA, KyJIbTypa, KOJIUYECTBO U KaYeCTBO TPYAOBBIX
U MaTepHaIbHBIX PECYPCOB, 3aKOHBI, TOCY/IapPCTBEHHBIE YUPEKIACHHUS, MOTHU-
TUYECKAasl CTAOUIIBHOCTh, YPOBEHb TEXHOJIOTHYECKOTO PAa3BUTHUS PA3HATCS OT
cTpaHbl K cTpane. [Ipu ocymiecTBieHun pyHKIUN MIIaHUPOBAHUS, OPTaHU3A-
LMW, CTUMYJIMPOBAHUS U KOHTPOJIA PYKOBOJUTENH AOJKHBI MPUHUMATh Ta-
KM€ pa3jInyusl B pacuer.

Korpa opranuzanus HauWHAaeT BECTH CBOM JeJjia 3a IpeaesiaMd BHYT-
PEHHEro phIHKA, COOTBETCTBYIOIIHME MPOLEAYpPbl MOAJEKAT MOAUPUKALNN
MO/ T€ KOHKpPETHbIE (PaKTOpbl OKpyXeHHs. Pupma JOJKHA ONpPENEIUTh,
B KaKOM OTHOILIEHUHU HOBas Cpelia OTJINYaeTcs OoT 0ojiee MPUBBIYHOW BHYTPHU
CTPaHbl, U PELINTh, KAK CIEAYET U3MEHUTh TEOPUIO U MPAKTUKY YIPABICHUS
B HOBBIX yCIOBUSIX. AHAJIN3 (DAKTOPOB MEXKAYHAPOAHON Cpebl MPEaCTaBIIs-
€T coO0H TPYAHYIO HACYLIHYIO 3a/1auy.

PykoBoguTenun MOIyT MCXOOUTh M3 HEKOPPEKTHOM IPEANOCHUIKA
O CXOJICTBE JICJIOBOM TPAKTUKHU JIoMa W 3a rpanunieid. Hampumep, ¢pupma
«OUBOH» MOTEpIieNa HeyJauy, NbITasCh MPOHUKHYTh Ha PHIHOK KOCMETHKHU
B Snonun. Cpenu HhakTopoB, KOTOPHIE OTPAHUYMIIN COBIT MPOIYKUUU (PUPMBI
B SlnoHuu, cienyrouue: NOoTpedieHUE TyXOB 3[€Ch HE3HAUUTENbHO; CUUTA-
€TCsl, YTO KPEMBI JJI1 UMHUTALIMK 3arapa, Kak U caM 3arap, ypoJyloT YeJIOBEKa,
AKCTPAKThI ISl TOOABKH B BaHHY B OTENAX, OaHSAX HE UCHONB3YIOTCS U T.IL
®dupma «Koamnbdemwt cym» CTOIKHYJIACh ¢ MOJOOHBIMU TTPOOJIEMaMHu, BIOXKUB
8 MJIH J0JUI. B IPOJABUYKEHHUE PACTBOPUMBIX CYNOB Ha Opa3HJIbCKUI PBIHOK.
Korna BBISICHUIIOCH, UTO pealibHbIN COBIT CYIIECTBEHHO OTJIMYAETCS OT TOTO,
YTO MPOTHO3UPOBATIOCH, COOpaIu JOMOJHHUTEIbHYI0 HH(POPMAIHI0, YTOOBI
MOHSTh, OYEMY 3TO MPOU30ILIO. YTIIyOJIeHHOE UHTEPBBIOUPOBAHUE MTOKA3a-
JI0, 4TO Opa3UIIbCKUE XO3AWKH TEPSIIOT OIIYIIEHUE XPAaHUTEIbHUI JOMAaIHe-
ro ouara, €cjii Bce, UTO OT HUX TpeOyeTcs MpH BapKe Cyma, — HAJUTh BOJIBI
B KaCTPIOJIIO.

Ecnu «Kamnben cym» He cymena OLleHUTh 0COOEHHOCTH MEXIYHApOI-
HOI1 cpenbl, To ¢pupma «Cup» B 3TOM mpeycrena. [Ipexae yem Havarh mia-
HUPOBAaTh OTKPBHITHE HECKOJIBKUX MAara3MHOB PO3HUYHOW TOprosiau B Hcma-
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HUH, (pupma ycTaHOBMIIA, YTO €€ MOTEHILMAJIbHbIE KOHKYPEHTHl HE Mpenoc-
TaBJSIOT KpeauTa MoTpeduTensaM. J[eno B ToM, YTO MHOTHE MCHAHIIbl CUMTa-
IOT MIOKYTIKY B KPEIUT MPHU3HAKOM HEIIATEXECIOCOOHOCTH, YTO JIJIsl HUX He-
JOMYCTUMO U CTBHIAHO. B pe3ynbpTaTte Takoro poja M3ydeHus cpeisl pupma
«Cupcy oTKazanach OT NPOAaXH CBOUX TOBapoB B MlcmaHUM B KpEAUT.

5.4. BuyTpeHHsq cpeia OpraHu3anumn

Opranusanusi nIpencTaBisieT cOO0M OTKPBITYI0 CHUCTEMY, LEIOCTHOCTD,
COCTOSIIYI0 M3 MHOTOYHMCIICHHBIX B3aMMO3aBUCUMBIX YAaCTEW, TECHO Iepe-
TJICTAIOIINXCS C BHEIITHUM MUPOM.

BHyTpenHue nepeMeHHbIe — 3TO CUTYallMOHHBIE (haKTOPBI BHYTPU OpTa-
Huzanuu. [1ocKoIbKy opraHu3aluu MPEeACTaBIsAI0T COO0M CO3/IaHHBIC JTIOb-
MM CUCTEMBI, TO BHYTPCHHUE NIEPEMEHHBIE B OCHOBHOM SIBJISIFOTCS PE3YJIbTa-
TOM YIIPABJICHYECKUX PEUICHUI. DTO, OAHAKO, BOBCE HE O3HAYAET, YTO BCE
BHYTPEHHUE IIEPEMEHHBIE IMIOJHOCTBIO KOHTPOJIUPYIOTCS PYKOBOACTBOM.
YacTo BHYTpeHHUN (PAKTOp €CTh HEUTO «IAHHOE)», YTO PYKOBOJACTBO JIOKHO
MPEOJIONIETh B CBOEH paboTe. Tak, MOHOTOHHOCTh U yCTaJIOCTh, CBSI3aHHBIE
c paboToii Ha KOHBelepe, Hanpumep, «JkeHepan MoTopc» HE MOXKET Tpe-
0J10JIETh, OTKAa3aBIIUCh OT COOPOYHBIX KOHBEWEPHBIX JIMHUMU, MOTOMY YTO,
IOCTYIIUB TaK, KOMIIAHMS ITOCTABUT I0J YyIPO3y CBOE CylLlecTBOBaHUE. BMme-
CTO OTKa3a OT KOHBEepa pyKOBOJCTBO MPU3HAET €ro HEOIAronpHUsITHOE BO3-
NnercTBUEe HAa paOOTHUKOB U MPOU3BOAUTEIHLHOCTh U MPUHUMAET MEPhI, CHU-
YKAFOIIME 3TO OTPULATEIBHOE BIIASHUE.

OcHOBHBIE TIEPEMEHHBIC B CaMOW OpraHu3alld, KOTOphIE TPEOYIOT
BHHMAaHUS PYKOBOJICTBA, — 3TO yeu, CmpyKmypda, 3a0adu, mexHoi02us u Jio-
ou.

Hean

Opranuzaiusi, o ONpeneNeHnuto, — 3TO TpyMIa JIOAe ¢ 0CO3HAHHBIMU
oOmumu nensiMu. OpraHu3alyio MOKHO paccMaTpUBaTh KaK CPEICTBO JI0C-
THKEHUS 1IeJIeH, KOTOPOE MO3BOJISET JIFOASM BBITIOJHUTH KOJJIEKTUBHO TO,
Yero OHU HE MOTJIM ObI BBITIOJIHUTh MHAUBUAYATbHO. L{enu ecTh KOHKpETHBIE
KOHEUYHBIE COCTOSIHUSI WJIM KEJIaeMblid Pe3yJIbTaT, KOTOPOrO CTPEMHUTCS J10-
OouThCca TpyImma, padoTtas BMecTe. B xoje mporecca miIaHUPOBaHUSI PYKOBO-
JICTBO pa3palbaThIBaeT LEIU U COOOLIAET UX YJIEHAM OpraHu3anuu. ITOT Ipo-
1IeCC MPEJCTABISET COOONW MOIIHBIA MEXaHW3M KOOPAUHUPOBAHUSI, TIOTOMY
YTO OH JIaeT BO3MOKHOCTh YICHAM OpraHU3aIlMK 3HATh, K YeMY OHHU JIOJKHBI
CTPEMUThHCS.

VY opranuzanuu MOryT ObITh Pa3HOOOpAa3HbIE 11€JIM, OCOOCHHO 3TO Kaca-
€TCSl OpraHu3aIil pa3TuYHBIX TUMOB. OpraHu3aiuu, KOTOPhIE 3aHUMAIOTCS
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OM3HECOM, COCPEIOTOYEHBI TJIABHBIM 00pa30M Ha CO3/IaHUU OMPEIEICHHBIX
TOBApOB WJIM YCIYT B paMKax CIEMU(PUICCKUX OTPaHUYCHUN — IO 3aTpaTam
U TOJTy4yaeMoM IpuObUTH. JTa X 33/1a4a OTPaKEHA B TAKHUX LIENAX, KaK peHTa-
0e1bHOCTh (MPUOBUTLHOCTD) U MPOU3BOIUTENBHOCTD. ['0CyIapCTBEHHBIE Opra-
HBI, y4eOHBIC 3aBEICHUS HE CTPEMSATCS TOIy4aTh TpuObsLUTh. Ho MX BOMHYIOT 3a-
Tpathl. 11 3T0 HaXoAWT OTpakeHue B HaOope LeneH, chopMyTHMpPOBAHHBIX KaK
NPEOCTaBICHUE KOHKPETHBIX YCIYT B paMKaX OMpPEAeNCHHBIX OIO/IKETHBIX OT-
pannueHni. OHAKO JIeKallie B UX OCHOBE ITUUECKUE MOHSTUS B COUETAHUU
C OCTPBIM YYBCTBOM COIIMAJILHOM OTBETCTBEHHOCTHU 3a4acTYIO SIBJISIOTCS CKOPEe
¢dunocodurelt KOHKPETHBIX OpraHu3allvii, YeM CIEACTBUEM HX MPHUPObI, Kak
KOMMEPYECKHUX MITM HEKOMMEPUYECKUX OpTraHu3aIuil.

OT0 paszHooOpa3ue HamNpaBICHHOCTH JEATEIBHOCTH MPOCTUPACTCS
Jajblle, MOCKOJIbKY KPYIHBIC OpraHU3allid UMEIOT MHOTO 1eneit. Jiis Toro
YTOOBI MOJY4YUTh, HAIPUMEpP, NPHUObUIb, OM3HEC AOHKEH C(HOpPMYIUPOBATh
LeJIM B TaKUX O0JIACTSIX, KaK JIOJsl PhIHKA, pa3pabOTKa HOBOW MPOIYKIIHH,
KAauecTBO YCIYT, MOJArOTOBKa U OTOOp PYKOBOJIUTENEH M Jake coluaibHas
OTBETCTBEHHOCTh. HekoMMepUeckne OpraHu3aluy TaKXKe UMEIOT pa3HO00-
pasHbI€ 1IeJIK, HO, BEPOSITHO, OYAyT OOJIbIIIE YACNISITh BHUMAHUS COLIMATBHOMN
OoTBeTCTBEHHOCTH. OpHeHTaIus, onpenesaeMasl HeIsiMU, TPOHU3BIBAET BCE
ITOCJIETYIOLIUE PEIIEHUS] PYKOBOJICTBA.

B nonpasnenenusix, Tak ke Kak ¥ BO BCEM OopraHu3aluu, HEOOXOoauMa
BbIpaOoTKa 1eneid. Hanmpumep, 11e1p10 GUHAHCOBOTO MOAPA3ICIECHUS MOXKET
OBITh YMEHBIIICHUE KPEAUTHBIX MOTEPh 10 1 % oT cymmbl miponax. [loapas-
JIEJICHUE MApKETUHIa B TOW K€ OPTaHU3alMU MOXKET UMETh LEJIbI0 COKpaIle-
HHE KOJIMUECTBA kano0 motpeduteneit Ha 20 % B claeAyIOIIEM TOTy.

[enmn mompasneneHuid B pa3iIMYHBIX OpPraHU3alUsAX, KOTOPbIE HMEIOT
CXOJIHYIO ICSITEIbHOCTh, OyAYyT OJIMKe MEXAy COOOM, ueM I1eIu oapa3ere-
HUM B OJHOW OpraHu3alvy, 3aHUMAIOIIUXCSl PA3JIMYHBIMU BUJAMU JIESITEIIb-
HocTH. Llenu otnena mapkerunra B kopnopauuu «CoHn» OyayT OJMkKe K 1e-
JIM Takoro xe otaena komnanuu «IIpoktep 3ua ['9MO1», yeM K HessiM Mpo-
M3BOJICTBEHHOr0 otzena camoil « Conm». M3-3a 3TUX pa3nuuuii B LEISIX MOI-
pa3ielieHuil pyKOBOJICTBO JOJDKHO MPEANPUHUMATH YCWIHS MO UX KOOPJH-
Hauy. OCHOBHBIM HAaNpaBJSIONIMM MOMEHTOM IPHU 3TOM CIEAYET CUUTATh
oOmue 1enu opranuzanuu. llenu nonapasaeneHuil JOKHBI COCTAaBUTh KOH-
KPETHBIN BKJIaJ B II€JIM OPraHU3alliy KakK 1eJI0T0, a He BCTyNaTh B IPOTUBO-
peuue ¢ UeIsIMH IPYTUX MOApa3eICHUN.

Crpykrypa

dopManbHbIE OPTAaHU3ALUUA COCTOAT U3 HECKOJIBKUX YPOBHEM YIIpaBJie-
HUSI ¥ TTofipa3eieHuil. JIpyruM Ha3zBaHUEM IS TIOJIpa3ICICHUI MOKET OBbITh
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TepMUH «(QyHKIIHMOHATBHBIE 00JIACTH», KOTOpPHIE HE CIEIyeT CMEIINBaTh
¢ byaknusmu yrpasiaeHus. [lonstre «pyHKIIMOHATBHAS 00J1aCTh» OTHOCHUT-
csl K paboTe, KOTOPYIO BBIMOJHSET TOJpa3eicHUE NIl OPraHu3aliid B I1e-
JIOM, HApUMEp: MAPKETHHT, TPOU3BOICTBO, 00yUEHHUE TIEPCOHAA WM TUIa-
HUpPOBaHHE (PUHAHCOB.

CTpykTypa OpraHu3aiiiid — 3TO JOTHYECKHE B3aUMOOTHOIICHHUS YpPOB-
HEeH ynpaBieHUS U QYHKIIMOHAIBHBIX 00JIaCTEl, IIOCTPOCHHBIC B TaKOH (Pop-
Me, KOTopas Mo3BoJigeT Hanbosee 3pGEeKTHBHO JOCTUTATh IICJICH OpraHu3a-
1uu. CTPYKTypHBIE TIEpEMEHHBIC OYAYT MOAPOOHO PaCCMOTPEHBI MPU 00CYy-
XKIACHUM TIporiecca (PYHKIIMOHUPOBAHUS OpraHU3allMH. 371eCh K€ MBI COCpe-
JOTOYMM BHUMaHHUE HA ABYX OCHOBHBIX KOHIICIIIIMSX, HMCIOITUX OTHOIICHUE
K CTPYKTYpE: CIICIUaTU3UPOBAHHOE pa3IelicHue Tpyaa U cepa KOHTPOJIS.

Paznenenue Tpyaa nmpucyTcTBYET B J1000M opraHuzainuu. B GobiinH-
CTBE COBPEMEHHBIX OpTaHW3aIMi pa3ejicHue TPy/la BOBCE HE O3HAYACT CIIy-
JaifHOTO pacrlpeeieHus] padoT MEXIy HUMEIONTUMUCS JIIOJbMH. XapaKTep-
HOM 0COOCHHOCTBIO SBJISICTCS CIICIMAIM3UPOBAHHOE pa3/ieliecHne Tpyaa — 3a-
KpEIUICHUE JaHHON pabOoThI 332 CHEUAIMCTaMU, T.€. TEMH, KTO CIIOCOOEH BbI-
MOJTHATH €€ JIY4Ille BCEX ¢ TOYKH 3PCHUS OpTaHU3AIMH KaK €IUHOTO IIEJIO0TO0.
Paznenenne ympaBiIeHYECKOTO TpyAa MEXKIY JKCIIEpTaMU 1O MapKETHHTY,
(¢uHAHCaM ¥ TIPOU3BOCTBY SIBJISICTCS HATJISIIHBIM TOMY IIpuEMepoM. Paszzerne-
HUE PabOTHl MO TPOW3BOJCTBY aBTOMOOWJISI HAa MHOTOYHCIICHHBIC Mallbie
olepaliu, Takue, HampuMep, Kak yCTaHOBKa (hap, TaKKe MOXKHO paccMaTpH-
BaTh KaKk KOHKPETHYIO CIICIIMATN3AINI0 TPY/a.

[IpenmytiecTBa gake 3a9aTOYHOTO pas3zeiieHUs TPyJa MEXIy cIienna-
JUCTaMH OYCBHUJIHBI: y)K€ y TICPBOOBITHBIX IJICMEH OBUTM BBIJICICHBI OJIHU
JIIOJTA JIUTSE OXOTBI, IPYTHUE — JIJIST M3TOTOBJICHUS OPYIHUMA, TTPUTOTOBJICHUS TTH-
I U T.JI.

OmHako TOJMBKO TIOCIE TPOMBIIIUICHHON PEBOJIONMH ITOSBUIIACH KOH-
KpeTHas CHEIHaIn3aIiis, KoTopas MpeBaJupyeT B COBPEMEHHOM TPOU3BOI-
ctBe. CeromHs BO BCEX OPraHM3allMsAX, 3a HCKIIOUEHHEM CaMbIX MEJKHX,
MMEET MECTO TOPHU30HTAJIBHOE Pa3/elICHHe TPYy/a MO CIECIHAIN3UPOBAHHBIM
TuHUAM. Eciii opraHmu3aiys J0CTaTOYHO BEJIMKA 10 pa3Mepy, CICIHATNCTOB
0OBIYHO TPYIIHUPYIOT BMECTE B Ipeienax (pyHKIHOHAIbHOW oOnactu. Kak
KOHKPETHO OCYIIECTBUTH paslieJieHue TpyJa B OpraHu3aiuu? ITO BOMPOC,
KOTOPBI OTHOCUTCSI K CaMbIM CYIIECTBEHHBIM YIIPABICHYCCKUM PCIICHHSIM.
Bri6op ¢pyHKIMOHAIBHBIX 00JIACTEH OIpeeasieT OCHOBHYIO CTPYKTYPY Op-
TraHU3allUy ¥ B 3HAUUTEILHON CTEMEHN BO3MOXXHOCTHU €€ YCIICIITHOM JesITeIb-
HOCTH. D(PGHEKTUBHOCTH U 11€71eCO00pa3HOCTh CIIOCOO0B pa3/ieliecHus paboThI
MEXy JIOABMHU OMPEICISICT, HACKOIBLKO TTPOU3BOJIUTEIIEHA MOXKET OBITH O-
raHu3anus 10 CPaBHEHUIO C ¢ KOHKypeHTaMu. He MeHee BaKHO M TO, Kak
OCYIIECTBIISETCS BEPTUKAILHOE pa3ielieHue TPy/Ia.
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BeprukanpHoe pasneneHue Tpyaa, T.e. OTAEJICHHE padOThl MO KOOPIH-
HAIlUU OT HEMOCPEICTBEHHOTO BBIMOJIHEHMS 3aJaHHi, HEOOXOJUMO HJIsl yC-
MEemHON rpynnoBoil pa®oTel. IlpenHaMepeHHOE BEPTUKAIBHOE pa3/ieliCHUE
TpyJla B OpraHu3aliy JAaeT B pe3yibTaTe UEPAPXUIO YIPABICHYECKUX YPOB-
Hell. LleHTpanbHOM XapaKTepUCTUKON 3TOM HepapXuu sBiIseTcs popManibHas
MTOJYMHEHHOCTD JIMI] Ha Ka)XXJIOM YpoBHE. JInIo, Haxoasuieecss Ha BBICIIEH
CTYNEHH YTPABIICHUS, MOKET UMETh B CBOEM IOJYMHEHUU HECKOJIbKUX PY-
KOBOJMTENICH CPEHET0 3BEHA, MPEACTABIAIONINX pa3iudHble (yHKIIMOHAb-
Hble 00JacTH. DTU PYKOBOJMUTENIU CPEAHETO 3B€HA MOTYT MMETh HECKOJIBKO
MOJIYMHEHHBIX M3 YUCla JUHEHHBIX pykoBoautened. Hampumep, pykoBoau-
TE€Jb MPOU3BOACTBA MOKET UMETh B CBOEM MOTUMHEHUH 10 10 HayalbHUKOB,
BKJIIOYAsi PYKOBOJUTENEH CMEH U pa3iMuHbIX (YHKIHOHAIBHBIX 30H. Mepap-
XHs TPOHU3BIBAET BCIO OPraHU3allMIo, CIIyCKasiCh HA YPOBEHb HEYNPABIICHYE-
CKOT'0 MepCOHAIA.

Yucno nui, NOJYMHEHHBIX OJHOMY PYKOBOJMTEIIO, MPEACTABIAET CO-
6oit chepy xkouTposia. Chepa KOHTPOJS — 3TO BaXKHBIA aCEKT OpraHU3aIlM-
OHHOU CTPYKTYyphl. Eciu OIHOMY pPYKOBOAMTENIO MOJYUHSETCS AOBOJBHO
00JIPIII0E KOJMYECTBO JIOJEH, TO Mbl TOBOPUM O IIMPOKOU chepe KOHTPOIIS,
KOTOpasi JaeT B pe3yibTaTe IUIOCKYIO CTPYKTYpy ympasiieHus. Eciu cdepa
KOHTpPOJIA y3Kas, T.€. KaKIOMY PYKOBOIMUTENIO MOJYUHAETCS Majo JIFOJEH,
MO>KHO TOBOPUTH O MHOTOYPOBHEBOH CTpykType. B menom, 6onbiiue opra-
HU3alMUK C IJIOCKOW CTPYKTYPOM MMEIOT MEHBIIE YPOBHEW YNPABICHHUS, YEM
OpraHU3alH COITOCTABUMOTO pa3Mepa C MHOTOYPOBHEBOM CTPYKTYpPOH.

HeoOxoauMocTh B KOOpAMHALMH, CYLIECTBYIOIIAsl BCEr/1a, CTAHOBUTCS
MOMCTHHE HACYIIHOM, KOr/la paboTa YeTKO JEIUTCS U 10 TOPU30HTANIU, U TI0
BEPTUKAJIIM, KaK 3TO UMEET MECTO B KPYIHBIX COBPEMEHHBIX OpPTaHHU3ALUsX.
Ecnu pykoBoncTBO He co3nact ¢GopMadbHBIX MEXaHW3MOB KOOPIWHAIINH,
JIOM HE CMOTYT BBINIOJHATH paboTy BMmecTe. be3 cooTBercTBytomen (op-
MaJbHOM KOOPAMHAIIMYM pa3JInyHble YPOBHH, (DYHKIIMOHAJIBHBIE 30HBI U OT-
JIeJIbHBIE JTUIA JIETKO MOTYT COCPEIOTOUUTHCS HAa 00ECIIEYEHUU CBOMX COOCT-
BEHHBIX MHTEPECOB, @ HE HA MHTEPECaX OPraHU3alUHU B LIEJIOM.

dopMynHpOBaHKE U COOOILEHUE LTI OpraHU3aluy B LIEJIOM U KaXK]10-
ro ee NnoJipa3esieHus] IPEICTaBISIOT COOOM UMb OJUH U3 MHOTOUNCIEHHBIX
MEXaHU3MOB KoopAuHHpoBaHUs. Kaxnas QyHKIUS ynpaBieHUs UTPaeT OIl-
PEACIICHHYIO POJIb B KOOPAMHUPOBAHNHN CIELUATM3UPOBAHHOTO Pa3eiIeHHO-
ro Tpyna. PykoBoauTenu Bcerja JOJKHBI CTaBUTh MEepe]l cOOOW BOMpOC: Ka-
KOBBI UX 0053aTeNIbCTBA 110 KOOPIMHAIIMN U YTO OHU JENAIOT, YTOOBI UX BBI-
MIOJTHUTH?
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3agaun

Eme oganM HanmpaBieHHEM pa3eleHnus TpyJda B OpraHU3aluu SBIsSETCS
dbopmynupoBaHme 3a7a4. 3agavya — 3TO MpeanucanHas padora, cepusi paboT
WM 9acThb paboThl, KOTOpasi JOJKHA OBITH BBHITIOJHEHA 3apaHee YCTaHOBJICH-
HBIM CIIOCOOOM, B 3apaHee OroBOpeHHbIe CpOKU. C TEXHMYECKON TOYKH 3pe-
HUS 33J]a4M MPEANHUCHIBAIOTCSA HE PabOTHUKY, a €ro AoLKHOCTH. Ha ocHoBe
pElIeHUs] PYKOBOJCTBA O CTPYKTYpe KaxkJas JODKHOCTb BKIIIOYAET psifl 3a-
Ja4, KOTOpBIE paccMaTpUBAIOTCA KaK HEOOXOIMMBIA BKJAJ B JOCTHUKEHUE
neneit opranuzanuu. CYuTaeTCs, 4YTo, €CIM 3a7a4a BBIMOJIHSAETCS TAKUM CII0-
co0OM M B TaKM€ CPOKH, KaK 3TO MPEJIMUCaHO, OpraHu3anus OyJaeT NeHcTBO-
BaTh YCIEIIHO.

3aauyn OpraHu3aluu TPATUIMOHHO ACNATCS Ha TPU KATErOpuu. ITO
paboTa ¢ JIOJIbMH, NpeaMeTaMu (MallMHaMH, ChIpbEM, MHCTPYMEHTaMU),
uHpopmanuen. Hampumep, Ha 0OBIYHOM 3aBOJICKOM KOHBelepe padoTa Jro-
7€l COCTOUT U3 PabOTHI C MpeaMeTamMH. 3ajada ke MacTepa — 3TO B OCHOB-
HOM paboTa ¢ moapMu. B To xe Bpewms, 3agaun Oyxrajnrepa KOpHopauuu
B OCHOBHOM CBSI3aHbI ¢ WH(OpMaIneH.

Jlpyrue BaskHbIE TapaMeTPhl — 3TO YacTOTa MOBTOPEHUS TaHHOU 3a1auu
U BpeMmsi, He0OX0IMMOe IJIsl €€ BBITIOJIHEHUSI. MalluHHas orneparusi, Hampu-
Mep, MOKET COCTOSITh B BBHIIIOJHEHUH 3a/1a4M 110 CBEPJCHUIO OTBEPCTUH ThI-
csiuy pa3 B JeHb. UTOOBI BBINOJHUTH KaXKAYIO OIEpaluio, TpeOyeTcs BCero
JUIIb HECKOJBKO CeKyHA. MccinenoBarenb BBINOIHIET pa3HOOOpa3HbIE
Y CJIOKHBIE 337]a4d, U OHU MOTYT BOBCE HE IOBTOPSTHCS HU Pa3y B TEUECHHE
IHs, HeAenu uiny roja. list Toro 4toObl BBIIOJIHUTE HEKOTOPBIE U3 3ajad,
HCCIIEIOBATEN0 TpeOyeTcs HECKOJIbKO YacoB WM Jlaxe AHe. MOXHO cka-
3aTh, YTO yMpaBJjeHUYECKas paboTa HOCUT MEHEE MOHOTOHHBIN, MOBTOPSIO-
IIMICST XapakTep, U BPeMs BBIMIOJIHEHHS KaXIOTO BUa paOOTHl yBeIWYHBA-
eTcsl T0 Mepe Tepexoja YNpaBICHYECKOH paboThl OT HUBIIETO YpPOBHS
K BBICIIEMY.

C ucroprueckoil TOUKH 3pEHHsI N3MEHEHHUS B XapaKTepe U COACPKAHUH
3ama4 ObUIM TECHO CBSI3aHBI C HBOJIIONMEN crieruanu3anun. Kak ykaspiBan
Anam CMHT B CBOEM 3HAMEHHUTOM IIPUMEPE O MPOU3BOJCTBE OyIaBOK, KOT/Ia
paboTy IensAT MeXAy ClieluaIlcTaMy, BMECTO TOTO YTOOBI IOPYYUTH €€ Bbl-
MOJIHEHUE OJIHOMY 4YEJIOBEKY, NOTEHLHMaIbHAsI BbITOa OTPOMHA. DTOT IpH-
MEp paccMaTpUBaeTCsl KaK TOJIYOK K MPOMBINUIEHHON peBosouuu. [Ipen-
NPUHUMATEIN TOTO BPEMEHHU OBICTPO MOHSUIM, YTO CHelHaTu3alus 3a1a4 Mno-
BBIIIAET MPHUObLIb, TOTOMY YTO YBEJIMYEHHE NMPOU3BOAUTEIHLHOCTU CHUXKAET
3aTpaThl Ha Mpou3BoACTBO. CrienManu3anus 3a1a4d ObICTPO Halllla CBOE MpH-
MEHEHHE BO MHOTHX MPOCTHIX onepanusx. C TeX mop u J0 COBCEM HEIaBHETO
BPEMEHH CYIIECTBOBaIA TCHICHIIHMS PACIIMPEHUsS CIEIHATN3alid U TeM ca-
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MBIM ApoOsieHHsI Bcel paboThl Ha Oosiee MenKue onepaiuy. B Hamem Beke Tex-
HOJIOTMYECKHE HOBOBBEICHUS M CHCTEMHOE COYETaHNE TEXHUKU U CIelralin3a-
LMY TPYy/a CAeIaIy CIEeNUATN3aLHIo 33/1a4 YIITyOJIeHHON U CIIOAKHOM.

TexHogorus

TexHoyiorusi — 4YeTBEpTas Ba’KHAsI BHYTPEHHSISI IEpEeMEHHAast — UMEET ro-
pazzio 6oJiee MUPOKOe 3HAYEHUE, YEM TPAJAULIMOHHO CUUTAETCs. boNbIIMHCT-
BO JIIOJIEH paccMaTpHUBAIOT TEXHOJOTHIO KaK HEYTO, CBSI3aHHOE ¢ M300peTe-
HUSIMU 1 MalllMHAMU, HAIIpUMEp MOIYIIPOBOIHUKAMU U KOMIIBIOTEPAMH.

TexHo0THs — 3TO CPEACTBO MPEOOPA30BAHUS CHIPHS B MPOIAYKTHI U yC-
nyru. TexHonorust — 3To coueTaHue KBATU(DUKAITMOHHBIX HABBIKOB, 000PY-
J0BaHUs, UHOPACTPYKTYPhl, UHCTPYMEHTOB M COOTBETCTBYIOIIUX TEXHHYE-
CKMX 3HAHWH, HEOOXOIUMBIX NJI OCYIIECTBJICHUS KeJIaeMbIX MpeoOdpa3oBa-
HUM B MaTepuanax, iHGOpMaIuy UK JTIOJISX.

3aa4M ¥ TEXHOJOTHSI TECHO CBA3aHbI MEXKIy co0o0il. BrimonHeHnue 3a-
Jla4u BKJIIOYAET MCIIOJIh30BaHUE KOHKPETHOW TEXHOJIOTMHU KaK CpeACcTBa mpe-
o0pa3oBaHusI MaTepuasa, MOCTYNaloIIero Ha BXojie, B Gopmy, MOJIy4aeMyto
Ha BBIXO/JIC.

Konmenuus craniapTuzanuy CTUMYJIUpOBaia JalbHEHIIee MOBBIIICHNUE
CIIEIHAIA3ALANA, OTKPHIB OJJHOBPEMEHHO HOBBIE IIMPOKUE BO3MOXKHOCTH JIJIA
MPUMEHEHUsT HEKBATU(PUIIMPOBAHHOTO U MAIOKBATU(PHUIIMPOBAHHOTO TPY/A.
NMeHHO Ha 3TOM OCHOBAaHO MAacCOBOE MPOU3BOJCTBO TOBApOB U YCIYT, SIB-
JSIOIIeecs XapakTEePUCTHKOM Hamiero obmiectBa. CerojgHs CyiiecTByeT
OYEHb MaJoe KOJMYECTBO TOBAPOB, KOTOPHIE B KAKOW-TO CTENEHU HE OBLIU
OBl cTaHAapTU3UpPOBaHbI. [laxke B aBTOMOOWISIX, C/IEJIAHHBIX MO WHIWBHUIY-
aJbHBIM 3aKa3aM, UCMOJIb3YIOT MHOTO CTaHJIAPTHBIX KOMIOHEHTOB. CTaHaap-
TU3ALMS 1 MEXaHu3alus, T.€. UCMOJb30BaHUE MAIlMH U MEXaHU3MOB BMECTO
JI0JIEH, B HACTOSIIIEE BPEMsl IIUPOKO PACIPOCTPAaHEHBI HE TOJBKO B cdepe
npou3BojicTBa. [IpUuroToBaeHne ACMIEBLIX MTPOIYKTOB B PECTOpaHaxX OBICTPO-
ro o0CIIyKMBaHUSI UMEET, HAIPUMEpP, B CBOEH OCHOBE OMBIT Ppupmbl «Mak-
JloHanac» B MPUTrOTOBICHUN raMOyprepoB.

Cranpaptu3anusi 1 MeXaHu3amusl ObUTH YK€ IIMPOKO M3BECTHBI, KOTJa
B HayaJie HaIllero BeKa BO3HMKIJIA aBTOMOOUIIbHAS TIPOMBIIIIEHHOCTh. B mep-
BbIE TOJIbI PabOYMil ciienoBal 3a MPOU3BOJAMMON MAIIMHOW Yepe3 BECh TeX-
HOJIOTHUYECKHUH TPOIIecC, MEHSS, €ClId He0O0X0IUMO, pabouee MecTo 1Mo Mepe
YCTaHOBKHM OCHOBHBIX KOMIIOHEHTOB Ha MalllMHY. 3aTem, B aBrycre 1913 r.,
I'eapu @opp BHICTYNIII C UJIeed MEPEIBIKEHUS] COOMPaeMOro aBTOMOOMIIS
C IOMOIIBI0 KOHBEHepa Tak, 4ToObl pabodyre OCTaBaJMCh Ha CBOMX pabovmMX
MecTtax. [lockonabky paboyum Oo0JbIle HE MPUXOIUIIOCH TEPATH BpEMsI Ha Tie-
pexoa oT ojfHOro paboyero mecra K JpyroMmy, Bpems, TpeOyrorieecs Ha
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coopky aBToMobOuist mapku «T», cokparunock. Jlo toro, kak ®opa mpume-
HUJI KOHBEHEPHBIN MeTO COOpPKU, B CPEeITHEM aBTOMAIIMHA MPOaBajach OI-
toBukam 3a 2100 gomn. CILIA. ®@oprosckas monens «T» B 1918 r. nponasa-
nack 3a 290 101, y’Ke 1Mo pO3HUYHOH 1IECHE.

Ceronnst kOHBeHepHbIE COOPOYHBIE TUHUY PUMEHSIOTCS TIOUTH TTOBCEME-
CTHO TPH MPOU3BOJICTBE CaMOM CIIOKHOM Mpoaykiuu. Onepanuu (3a1a4n), Bbl-
HOJHsAEMbIE pa0OUMMHU, CTAJIN YPE3BBIYANHO Y3KOCTIEUATN3UPOBAHHBIMU.

HekoTopslie onepannu Ha cOOPOYHBIX JIMHUSX B HACTOSILEE BpeMs Ha-
CTOJIBKO CIIELMAIN3UPOBAHbL, UTO pabounii y KOHBEMepa JuIlb NOJKpyYnBa-
€T HECKOJIBKO BUHTUKOB Ha OJTHOM U TOM K€ y3JI€ 30 JIHS B JICHb.

Crangaptuzanus, MeXaHu3alus U cOOPOYHbIE KOHBEHEpPhl UMENH TIIy-
Oouaiilliee BO3/IEHCTBUE HE TOJIBKO Ha XapakTep CIyKeOHBIX 00s3aHHOCTEN
W 3aJ1a4, CoJiep>KaHre padoThl, HO U B IIEJIOM Ha ympaBiieHue. B pe3ynbpTaTe
ATUX U 00JIee MO3IHUX WHHOBALMK TEXHOJIOTHS U 33/1a4d CTAJM CUJIBHO BIIU-
STh HA OPraHU3aIMOHHYIO Y(PPEKTUBHOCTD.

Jlrogn

JIronu onpenensaroT OKOHYATENbHYIO IPUTOAHOCTh JaHHOW TEXHOJIOTHH,
KOI/Ia OHU JIeNIAal0T CBOM MOTpPEOMTENbCKUU BBIOOp. BHYyTpH opranuszanumn
JOAM SIBJISIIOTCSA BAXKHBIM PEIIAIOIINM (PaKTOPOM IPU ONpPEAEICHUN OTHOCH-
TEJIBHOI'O0 COOTBETCTBUsS KOHKPETHOW 3aJauyd U COJIEpIKAaHUs OIEpaluil U3-
OpaHHBIM TexHOJOTHsIM. Hukakas TEXHOJOTHsI HE MOXET ObITh IOJE3HOU
Y HUKaKas 3a/1aya He MOXET ObITh BBIIIOJIHEHA 0€3 COTPYJHUYECTBA JIOACH,
KOTOpBIE SIBIISIOTCS MSATOW BHYTPEHHEN IEPEMEHHOM.

Opranusanusi, 1 pyKOBOJUTENH, U MOAYUHEHHBIE — 3TO TPYIIIHI JIFOJIEH.
Korma 3akpeiBaeTcsi 3aBOJ, NMPUHUMAET PEIICHUE KOHKPETHBIM YEIIOBEK,
a BOBCE He a0CTpakTHOE pyKoBOJCTBO. Korja BelmycKaeTcsl MPOAYKIIUS HU3-
KOr0 KayecTBa, BUHOBAThl HE «paboyme», a HECKOJIbKO KOHKPETHBIX JIFOJIEH,
KOTOpPbI€ HEJOCTATOYHO MOTHUBHUPOBAaHbI WM HEe oOydeHsl. Eciau pykoBo-
JICTBO HE MPHU3HAET, YTO KKl PaOOTHUK MpPEACTaBISIET COOO0N JTUYHOCTD
C €€ HEMOBTOPUMBIMH NEPEKUBAHUSAMU U 3alPOCaMHU, CIIOCOOHOCTh OpraHu-
3alMM JOCTHYbh HAMEUYEHHBIX 1IeJiei Oy/ieT mocTaBieHa noja yrposy. PykoBo-
JICTBO, BOOOIIIE TOBOPS, IOCTUTaET 1ieJIel OpraHu3aliy Yyepe3 IpYrux JroAei.
CrnenoBatenbHO, JIOAU SBISIOTCS LEHTPAIBHBIM (aKTOPOM B JIFO00M Moaenu
YIPABJICHMS, BKJIFOUYasl U CUTYALIMOHHBIN OIXOI.

Cy1iecTByeT TpU OCHOBHBIX aCIIEKTa YEJIOBEYECKOM MEPEMEHHOM B CH-
TYaIl[MOHHOM TMOJXO/I¢ K YIpaBjieHWio: 1) MmoBeleHHe OTACIbHBIX IIOJCH;
2) moBejieHUE JIIOJICH B Tpymmax; 3) XapakTep MOBEACHUS PYyKOBOJIUTEIS,
(YHKIMOHUPOBaHUE MEHEKEpa B POJIM JIMJIEpA U €ro BIMSHUE Ha MOBEIE-
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HUE€ OTACNIbHBIX JItoAe U rpynn. [loHuMaHue U ycrnenHoe yrnpaBjeHUE Ye-
JIOBEUYECKOW MEPEMEHHOM OUYEHB CIIOMKHO.

Kax Bemet ceOs 4enmoBek B 001IeCTBE M HA pabOTe — SBISICTCS CJICICTBH-
€M CJOKHOIO COYETAHWS WHIAUBUIYAIBHBIX XapaKTEPUCTUK JIMYHOCTH M
BHEIIHEH cpepl. HeT B Mupe AByX mrofiei, y KOTOPBIX OBLIO ObI OJJMHAKOBOE
coueTtaHrne XxapaktepucTuk. CreaoBaTellbHO, YMCIIO MOTEHUHUAJIbHBIX KOH-
KPETHBIX XapaKTEPUCTUK MPAKTUUECKH OECKOHEUHO, U BEPOSTHOCTH, YTO JIBa
yesioBeka OyAyT BeCTU ce0sl OJJUHAKOBO B OJTHOM M TOM K€ CUTyalluH, Ipak-
TUYECKU PaBHA HYJIIO.

5.5. ConnoTexHHYeCKHE MOACHCTEMBI

B ynpaBneHueckol MPaKTUKE 3TH MEPEMEHHbIE HUKOTJIa HE MOT'YT pac-
CMaTpUBaThCSA HE3aBUCUMO JIPYT OT APYra.

Kaxnas u3 mKon ynpaBieHUsi BHEC/IA 3aMETHBIM BKJIAJ B TOHUMAaHHE
Pa3IMYHbIX BHYTPEHHUX [EPEMEHHBIX, TEM HE MEHEE UMEHHO Pa3BUTHE TEO-
PHUM CHCTEM ITOMOIJIO CO3/aTh KOHIIENIMK OPraHU3alMy KakK LEJIOCTHOCTH,
COCTOSAIIEH U3 B3aMMO3aBUCUMBIX vactel. Puc. 5.1 npencrasiser coboit Mo-
J1€J1b, TIOKA3bIBAIOIIYI0 B3aUMOOTHOIIEHUSI BHYTPEHHUX IIEPEMEHHBIX: LIEJIEH,
CTPYKTYPBI, 33/1a4, TEXHOJIOTUU U JIFOJECH.

Texgonorusa |«
A
A 4 A 4 \ 4
CtpykTypa |« > Lenn < > Jlronu
A A A
\ 4
> 3amaun <

Puc. 5.1. B3aumocBsi3b BHYTPEHHUX NIEPEMEHHBIX OpraHu3aluu

Opranuzanuu — 3TO OTKPBIThIE CUCTEMbl. MO/ielIb BHYTPEHHUX COIMO-
TEXHUUYECKUX MMOJCUCTEM OPraHU3alMM MpeacTaBieHa Ha puc. S5.1. BHyTpeH-
HUE TMEepPEMEHHbIE OOBIYHO HA3bIBAIOT COLIMOTEXHUYECKUMH MOJACUCTEMAaMHU,
MOTOMY YTO OHU MMEIOT COLMAIbHBII KOMIIOHEHT (JIt0JIel) U TeXHUYECKUU
KOMITOHEHT (Ipyrue BHYTpEHHUE TIEPEMEHHbIE).
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Bomnpocel u 3a1aHus AJ151 CaMONPOBEPKH

1. [Touemy MeHeKepaM ClelyeT OLICHUBATh BIMSIHUE MU3MEHEHUs 00-
LIEr0 COCTOSIHUS 9KOHOMHUKH Ha JEATEIIbHOCTh OpraHu3auu’?

2. [louemy BHemIHAS cpea ABISIETCS OTPAaHUYEHUEM YCTEIIHOTrO (QyHK-
LIUOHUPOBAHMS OpraHu3alun?

3. IIpoBeauTe paznnuusa MEXAY CPEION MPSAMOro U KOCBEHHOI'O BO3/ICH-
ctBus. [lepeuncinure nx OCHOBHBIE (DaKTOPBHI.

4. CymiecTByeT U BO3MOXKHOCTh Yy KPYITHOTO OM3HECa BIUSATH Ha HEKO-
TOpbIe (HaKTOPHI BHEIIHEW Cpefbl KOCBEHHOTO BO3ACHCTBUA? APryMEHTH-
pYMUTE CBOIO TOUKY 3PEHUSI.

5. Kakne oCHOBHBIE BHYTPEHHUE MEPEMEHHBIE B OpPraHU3aLUU CIEAYET
YUYUTHIBATh MEHEIKEPAM U KaKU€ CYIIECTBYIOT B3AUMOCBSI3U MEK1y HUMHU?

6. Chopmynupyiite 0COOEHHOCTH COLMOTEXHUUYECKUX CUCTEM.
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Tema 6
®YHKIIUU ITPOLECCA YIIPABJIEHUS

6.1. dyHkuu mporecca ynpaBIeHUs
6.2. CoBpeMeHHas MOJEIb YIPaBICHUS
6.3. Knaccudukanus GpyHKIHN MEHEKMEHTa

6.1. ®yHKUMHU NMpouecca ynpasJjeHusl

VYrpasienue GpopMupyercst Kak 0CoObIil 1 CBO€OOpa3HBIA BU/I IESITEIb-
HOCTH Y€JIOBEKa, KOTOPBIM, M0 Mepe yBEIMYECHHsS] 00ObemMa YIpaBiICHUECKON
JEeSTEABHOCTH (2 ATO 3aKOHOMEPHBIN MpoIecc), CHavala BhIAENIIeTCs U3 00-
1€l COBOKYITHOCTH BHUJOB MPOM3BOJICTBEHHON U OOIIIECTBEHHON JESTEIBHO-
CTH 4eJIOBEKa, IOTOM 000CO0IIIeTCs U ajiee crenuain3upyercs. Bo3Hukaet
CHUCTEMa YIIPABJICHUS, BO3HUKAET PA3LAECICHUE COLMATbHO-IKOHOMUYECKOU
CUCTEMBI Ha yNPABJIAIONIYIO (CYOBEKT YIIpaBiIeHUs) U yIpaBisieMyro (00beKT
ynpasiieHus). B nanpHeiiieM ynpaBjieHUE CTAaHOBHUTCS TaKUM BHUAOM IIPO-
(dbeccuOHAIBbHOM ESTEILHOCTH, KOTOpasi HY>K/1a€TCsl B CIIEIMAIBHOM 00pa3o-
BaHWU, TOJTOTOBKE, OBJIAJICHUM HaBbIKAMH U 00JIaJjaeT OMNpPEACICHHBIMU
CHOCOOHOCTSIMU (KOMMYHHUKAOEIBHOCTh, MPEINTPUUMUNBOCTb, OPraHU3aToOp-
CKHe crocOOHOCTU U Jp.). OCHOBHBIMH (DYHKIUSIMU YIIPABIICHHS, PACKPHI-
BAIOIIMMHU COJICP>KAHHUE YIPaBICHYECKOU JESATEIbHOCTH, SIBISIOTCS MPEBU-
JICHUE U MJIAHUPOBAHKE, OPTaHU3aIMsl, KOHTPOJIb, KOOPAUHALIMS U PETYIHPO-
BaHUE, aKTHBHU3AIMS M MOTHBUPOBaHHE, uccienoBanue. HazpaHubie QyHK-
MM Kak OBl JTAIOT OTBET Ha BOMPOC: YTO HAJO JACNaTh, YTOOBI yIPaBJISATH?
CocraB uX TOJy4eH Ha OCHOBAaHUHW aHANM3a MPAKTUYECKON NEATETbHOCTH
MeHeKepa. DTH GYHKIUUA PEaTu3yIoTCs Kak B MHANBUAYATbHON AESTEIBHO-
CTH MEHEKepa, TaK U B KOJUICKTUBHON pabOTe €ro KOMaH/bl WIH YIpaB-
JISIOIIEH CUCTEMBI. OTH (QYHKIIUU OOBEAUHSIOT MEPCOHAT OOIIMM CMBICIOM
ero nearesbHoCcTH. OHAKO OHU HEPABHO3HAYHBI JIPYT JIPYTY.

B npakTuke ynpaBiieHHs BCETIa IO TEM WU WHBIM MPUYHUHAM OTIAFOTCS
MPUOPUTETHI TEM WM JIPYruM (GYHKIUSIM YIPABICHHS, PaCHpeaeisTtoTCs
yCUJIUS OomnpeiesieHHbIM 00pa3zoM. OTCIo/la — TUIIOJIOTUSI YIIPaBJIEHUsI, Pa3HO-
oOpasue CTHIEH, 4YTO BIUSAET HAa OpraHU3aIMI0 YIPaBJICHUS U B UTOTE HA KO-
HEUYHBIN €ro pe3yJbTar.

Pacnipenenenne ycunuii, BHUMaHUSI ¥ TIPUOPUTETOB B OCHOBHBIX (hyHK-
[UAX YOPABJICHHUS YXOAUT B 00JIACTh MCKYCCTBA, KOTOPOE, KOHEYHO, Pa3BH-
BAETCSI HA OCHOBE OIBITA M 00Pa30BaHUS.

Crnennduka yrnpapieHUs 3aKITIOYACTCS B IIeJICHATIPABICHHOM BO3JICHCT-
BUU HA MPOLIECCHI COBMECTHOU JIESTEIBHOCTH JtoAeu. [Ipu 3TOM Bo3ienicTBre
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HE ClIeyeT MOHUMAaTh, KaK TOJIbKO JIMIIb aJMUHUCTPATUBHOE PACIIOPSKEHUE.
D10 co3HaTeNbHOE BIUSHUE, IIPETHA3HAYEHHOE JUIsl COITIAaCOBAHUS M aKTUBH3a-
uH Tpyaa. OHO MOXKET OBITh HE TOJIBKO (POpMabHBIM, HO U He(hOPMATIbHBIM.
Menemxep BO3IEHCTBYET Ha MOJYMHEHHBIX M CBOMM TOBEACHUEM, M OTHOIIIE-
HHUEM K JIeTy, K JIIoJsIM. 11 BO MHOTHX CTydasx Takoe BO3AEUCTBHE ObIBaeT 00-
nee 3(ppekTuBHBIM, YeM (hopMaTbHOE YKa3aHHUE WITH PACIOPsLKEHHE.

IIpoueccHbIN MOAXO

OTa KOHLENUHWsA, O3HAayarolas KpPYNHbI IOBOPOT B YIPaBICHYECKOU
MBICJIA, IIMPOKO IIPUMEHSAETCA U B HacTosmee BpeMs. [IporeccHslil moaxon
ObUI BIEpPBBIE NPEUIOKEH NPUBEPKEHLIAMU LIKOJIBI aJIMUHUCTPATUBHOIO
YIIPaBJIEHUs], KOTOPbIE MBITAIUCH ONHUCaTh PYHKIMK MeHemkepa. OJTHAKO ITH
aBTOPBI OBLIM CKJIOHHBI pACCMATPUBATh TAKOTO poja (PYHKIIMM KaK HE 3aBU-
cUMBIe IpyT OT apyra. [IporieccHsiii moaxox ( B MPOTHUBOIIOJIOKHOCTE 3TOMY)
paccMaTpuBaeT (PYHKIHMH YIPABICHUS KaK B3aUMOCBSI3aHHBIE.

Opranusanus sBIseTCs 00BEKTOM YIPABJICHHS, B KOTOPOM JIFOJIA U BbI-
MOJHSAEMbIE MMM 337a4M HAaxXOASATCA B IIOCTOSHHOW B3aUMO3aBUCHMOCTH
Y B3aUMOCBs3U. Llenu u 3amaun ynpaBieHUs SIBISIOTCSA OTIPABHBIM ITYHKTOM
JUTSL OTIPEJIETIEHUs] TUIIOB U MaciliTada ynpaBiIeHUYECKOW AesTENbHOCTH, KOTO-
pble 00ecneunBarOT UX JOCTHKEHHUE.

VYnpaBieHue paccMaTpuBaeTcsi Kak Mpolecc, MOTOMY 4YTO padoTa Mo
JOCTHKEHUIO LEJIEH C IOMOILBIO IPYTUX — 3TO HE KAKOE-TO €INHOBPEMEHHOE
JEUCTBUE, & CEPUsl HENPEPBIBHBIX B3aMMOCBS3AHHBIX ACUCTBUN. DTH JIEHCT-
BUS, KQXKJI0€ U3 KOTOPBIX camMo IO ceOe ABISAETCS MPOIECCOM, OUEHb BayKHBI
IUIs ycrexa OpraHu3aiuu.

Bce HenpepbIBHbIE B3aUMOCBSA3aHHBIE ACUCTBUS 110 (POPMUPOBAHUIO pe-
CYypCOB OPTaHM3aLMU JJIs1 JOCTHKEHUS €10 CBOMX IIEJIEW HA3bIBAKOTCS YIIPAB-
JEHYECKUMHU (PYHKIUSIMU.

Kaxxnasa ynpaBneHueckas QyHKIUsI TOXKE MPEACTaBIIAET cO00M mpolecc,
MOTOMY UTO TaK)XE€ COCTOUT U3 CEPUM B3aUMOCBSI3aHHBIX AercTBUM. [Iponecc
YIPABJICHUS ABJISIETCS 001Iel CyMMOM Bcex (PYHKIMI. ABTOPCTBO 3TOM KOH-
uenuuu npunucbiaeTcss Aupu daitonro.

6.2. CoBpeMeHHasi MO/1eJIb YIIPABJIEHUSA

Hpyrue aBTOphl pazpaboTanu uHble nepeuyHu QyHkuuu. O630p coBpe-
MEHHOH JIUTEepaTyphl MO3BOJISIET BBIIBUTH Cieayiolue (GyHKIUU: TIaHUPO-
BaHUE, OPraHU3alUs, PACTIOPSIIUTENHCTBO (MU KOMaH/I0BAaHHE), MOTHBALIMS,
PYKOBOJICTBO, KOOpJMHAIMSA, KOHTPOJb, KOMMYHMKAIIUs, HCCIEI0BaHUE,
OLICHKA, IPUHATUE PEIICHHM, Moa00p MepcoHaa, NpeACTaBUTEIbCTBO U Be-
JIEHUE TIEPETOBOPOB WM 3aKIIFOUEHHE CIENOK.
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DaKTUYECKH MOYTH B KaXJA0W MyOJUKALIUU 110 YIPABICHUIO COIACPKUT-
Csl CIIMCOK YMpaBICHUECKUX (YHKIIHM, KOTOPBIM OyIeT XOTh HEMHOTO OTJIH-
4aThCsl OT IPYTHX MOTOOHBIX KE CIIHUCKOB.

B xaure M.X. Meckona, M. Ans6epra u @. Xemoypu IpHHST MOIXO,
OCHOBAaHHBI Ha OOBEIMHEHUU CYIIECTBEHHBIX BHJIOB YIPABICHUECKOU J€s-
TEIBHOCTU B HEOOJBIIOE YHCIIO KAaTErOpHil, KOTOPhIE B HACTOSIEE BpPEMs
OOLIETPUHATO CUMTAaTh HNPUMEHHMBIMH KO BCEM OpraHU3aLUsAM: MpOIecC
YIpPaBJIEHUS] COCTOUT U3 (QYHKUUHN MJIaHUPOBAHUS, OpPraHU3aI[M1, MOTUBALIUU
1 KOoHTpoJis. OcTanpHble (PYyHKLUMU YIpaBiICHUs MPUHATO CUUTATh BTOPUY-
HBbIMHU, KOTOpBIE€ MOTJIOUIAIOTCS NEPBUYHBIMU, WIM HECYILIECTBEHHBIMU (CIIE-
HU(PUYHBIMU), T.€. HE XapaKTEPHBIMU J1JIs1 OOJIBIINHCTBA OPTaHU3aIH.

IlnanupoBanue Opranuszanust

2

IlpunaTHe pemieHUu
KonTpoa ¢

Puc. 6.1. BzaumocBs3b GyHKIUH yripaBaeHUs

MoTuBanus

CornacHo TaHHOMY MOJXOJY 3TH YEThIpE MEPBUYHBIX (DYHKIMH yIIPaB-
JeHUs1 00bEIMHEHBI CBA3YIOIMMH MPOLECCaMi KOMMYHHMKAUUN U MPUHATHUS
penieHus.

B3auMocBs3p Mexay QYHKIMSIMHU YOPAaBICHHUS MOXKET ObITh MPEICTaB-
JieHa AWarpaMMoi, MoKa3bIBalollel coAepKaHue J00ro mpouecca yrnpas-
JIEHUsI BHE 3aBHCHUMOCTHU OT OCOOEHHOCTEH (pa3mepa, cepbl AesiTeIbHOCTH,
OpraHU3aAIMOHHON CTPYKTYPHI, OPMBI COOCTBEHHOCTH U T.JI.) TOW WM WHOU
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XO3MCTBEHHON OpraHU3alny. JlJisi BBIIOJHEHUS BCEX YIPABICHUYECKUX JIEH-
CTBUH B IIEHTpPE JAMarpaMMbl HaXOAUTCA (QYHKIMS KOOPAMHAIIMU, 00ECTIeUH-
BAIOLIAsl COIVIACOBAHUE U B3aNMOJIECUCTBUE BCEX OCTAIbHBIX.

Crpenku Ha AuarpaMMme MoKa3bIBaloT, YTO ABUKEHUE OT CTAJUU IJIAHU-
pPOBaHUSI K KOHTPOJIFO BO3MOKHO JIMIIb ITyTEM BBINIOJHEHHS paboT, CBsI3aH-
HBIX C OpraHu3alyed Mpolecca YIPaBJICHUS U C MOTUBUPOBAaHHUEM YIIPAB-
JIEHYECKOM ESATEIBHOCTH BCEX YUYACTHUKOB OPTaHM3alMU. JTO O3HAYAET, YTO
IIPOLIECC YNPABIECHUS COCTOUT U3 CTPOrO ITOCIIEI0BATEIBHOIO JIBUKECHHUS Ye-
TBIPEX CTaJNN: INIAHUPOBAHUS, OPraHU3allil, MOTUBALMU U KOHTPOJIS.

OnHaKo eciu MPeArnoiokUTh, YTO GYHKIUU YIPABIECHUS — 3TO OTHOCH-
TEJIBHO CaMOCTOSATEJIbHBIC, CIEIUAIN3UPOBAHHBIE MU O0OCOOJIEHHBIE BUBI
YIPABICHUYECKON JESATEIBHOCTH, TO CTPEIKH MEXIY 3TUMU (PYHKUMSIMU
HE 03HAYAIOT HAIIPABJICHHUE YIPABJICHYECKOTO BO3JACHUCTBUSA, a JMIIb IOCHE-
JIOBATEIbHOCTD BBITIOJIHEHHSI pa0oT.

Cornacuo teopuu A. @aiions, KoopOuHUpo8ams — 3TO 3HAYUT COTIIACO-
BaTh BCE OINEPAIMH HA MPEANPUATHH TaKUM 00pa3oM, 4TOObI 00€CTICYUTh €ro
(YHKIMOHUPOBAHHUE U YCIEX; U 3TO 3HAYUT — YUYUTHIBATh B OTHOLIEHUH KaK-
JIOM OIepanuu — TEXHUYECKOM, KOMMEpUECKOU, (PUHAHCOBOM U T.JA. — T€ 005-
3aTeyIbCTBA U CIEACTBUS, KOTOpPHIE OHA BJIEYET 3a COOOM Il BCEX NPYTUX
onepanui IpeaiupusaTus.

JIjis BBIMOJIHEHUS! 3TOM (QYHKUMU UCHOIB3YIOTCS MPOLEAYpbl PUHATHUS
YIPAaBIECHYECKUX PEIICHUH, T.K. C IOMOIIBIO 3TUX MPOLEIYP YCTaHABINBACT-
Cs1 B3aMMOJIECHCTBUE MEXAY IOJCUCTEMAaMU CUCTEMBI YIIPABICHUs OpraHu3a-
LIUEH, OCYILIECTBIIAETCS UCIIOJIb30BAHUE U MAHEBPUPOBAHUE PECYPCAMHU, YET-
KO OIPENEeNsIIOTCS 00s3aTeNbCTBA M OTBETCTBEHHOCTh BCEX 3BEHBEB
Y YYaCTHUKOB OpTraHU3allM, OOECleYMBaeTCS €IMHCTBO M COTJIACOBaHUE
BCEX CTaaui Mpoliecca yrpapieHus (IJIaHUPOBAHUS, OpraHU3alui, aKTUBU-
3alM U KOHTPOJIS), @ TAKXKE NEUCTBUI PYKOBOJIUTENIEH HA BCEX YPOBHSX He-
PapXUYECKON CTPYKTYPbI OPTaHU3ALIHH.

Jist TOro 4yToOBl OOBEAUHUTD PA3IMYHBIE CTOPOHBI YIIPABICHUECKOU Aes-
TEIBHOCTH OpraHu3allMd B €IWHOE LIEJ0e, HEOOXOAUMO HMHTErpUpOBaTh HX
B paMKax JIOTMYECKH COOTBETCTBYIOIIEH OpraHU3aliMOHHO-MH(GOPMAIIMOHHON
CUCTEMBI.

MeHeKMEHT B LIEJIOM NMPU3BaH O0ECHEeUnTh pa3pabOTKy, ylnpaBiIeHHUE
U YKpEIUJICHHE 3TOW CUCTEMbI, KOTOpasi TOJKHA BBINOJHATH (PyHKLUHU, oOec-
[IEYMBAIOIME YYET KaK BHEUIHUX YCJIOBUHM CpPEIbl XO3IMCTBOBAHUS OpraHU-
3aiUM (TIOJIMTUYECKUX, SKOHOMUYECKUX, TPABOBBIX, KYJIbTYPHBIX, TPAIULH-
OHHBIX U T.I.), TAK U BHYTPEHHUX YCJIOBHI Cpebl MEHEI)KMEHTA (OpraHu3a-
[IMOHHBIX, TOBEJACHUYECKUX, TEXHUUECKUX, UEPAPXUUECKUX U T.J.).
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OOmieit 1enpl0 OpraHU3aIMOHHO-UH()OPMAITMOHHBIX CHCTEM YyIIpaBJie-
HUS SIBJISIETCS MAKCHMaJbHO BO3MOKHOE IMOBBINIEHUE d(DPeKkTHBHOCTH OU3-
HEeca B LIEJIOM MJIM €r0 ONPEAETICHHONW YacTh (HallpuMep, YIPaBIEHUs IPOU3-
BOJICTBOM, YIPABIICHUSI PUCKOM, Pa3paOOTKH BBIMOJHEHHSI yIIPABICHUYECKOTO
pemienus). B ux opraHu3alMOHHBIM KOHTYp JOJDKHBI OBITh BCTPOEHBI pas-
JIMYHBIE UEPAPXUUYECKUE MTOJACUCTEMBI, COOTBETCTBYIOIINE PA3ACICHUIO IIPAB
U 00s13aHHOCTEN YYaCTHMKOB OpraHU3alMi U OOECIeurBaIOIIUe HEOOXOAU-
MYIO KOOpAMHALIMIO U MHTErpaluio, a Takke MH()OPMALMOHHO-CIIPaBOYHbBIE
HOJCUCTEMBI C (PYHKIUSAMU MOUCKA, MOITYYEHMs], aHAJIN3a, HAKOIUIEHHUs, Xpa-
HEHUS U Neperayu MH(GOpMaluu 10 BOIIPOCaM YIPaBIEHYECKOIO TIOBEICHUS
OpraHu3allMd WIM OTAEIBHBIX €€ MOJAPA3LCICHU U YYaCTHUKOB, CTPaTEru-
YECKOT'O YNPABIICHUSI, aKTUBU3ALMU EATEIBHOCTH U YIIPABIECHYECKOTO KOH-
TPOJISL.

[ToTpeOytoTcs TakKe MOJICUCTEMBI, IOCPEACTBOM KOTOPBIX MOYKHO OKa-
3bIBaTh BO3JICHCTBHME HA PA3BUTHE YIPABICHUYECKOIO MPOLECCA, BKIIOYAS
MpOLEypbl MPUMEHEHUSI BJIACTU BHYTPHU OpPraHU3alUd, ONpPEIEIeHUE MOJ-
HOMOYMUA M OTBETCTBEHHOCTH, aHAJM3 MOTHUBAIMI, OLIEHKY CPEACTB CTUMY-
JUPOBaHMS, HEHHOCTH UH(QOpPMAIlUY, aHAJIW3 BBIITOJHEHUS PUHATHIX yIpaB-
JIEHYECKUX PEIICHHI, 0OpaTHYIO CBSI3b CO CTPYKTYPHBIMH IOJIpa3IeIeHUSIMU
U BCEMM (YHKIMSIMM YIpaBJICHUs, MOATOTOBKY IEPCOHANAa HA Pa3iMYHBIX
YPOBHSIX YIIPaBJICHUS U pa3BUTHE OpraHu3anuu B 1eiaoM. Bee 3ty notpebHO-
CTH JIOJDKHBI 00CITyKUBaThCsl 3(PPEKTUBHBIMU YIPABICHUYECKUMHU CUCTEMa-
MU, KOTOPBIE HOCAT BCIIOMOTaTEJIbHBIN XapaKTep A1 OpraHUu3aluu B LEJIOM
WIM OIpENEJICHHON yNnpaBieHYeCKON (PyHKLIMU, HAIpUMeEp Ui cTpaTernye-
CKOTI'O IIJIJAHUPOBAHMSL.

Takum 00pa3oM, MOCIEIOBATENbHOCTh, COJEPKAHUE M 3aBUCUMOCTH
JNeUCTBUN U (DYHKIMI, OCYHIECTBISIEMbIX B MPOLECCE YIpaBJieHUs, Onpee-
JSIOT XapaKTep MEXaHU3MOB YIPABIEHYECKOTO BO3AECHCTBHUS.

OcHoBHbIE (IepBUYHBIC) QYHKIUM YIIPABJICHUA

IlinanupoBanue

[InanupoBaHne — HENPEPHIBHBIA MPOIIECC YCTAHOBJICHUS WJIM YTOUHE-
HUS U KOHKPETHU3AIUU 1eJIei pa3BUTHS BCEW OPraHU3aIluU U €€ CTPYKTYPHBIX
MO/Ipa3/ieNIeHU !, ONPEEICHHs CPEJCTB UX JOCTHKEHHSI, CPOKOB M MOCTEN0-
BaTEILHOCTH peaTu3alliy, pacnpenesieHus (BbIIBICHHUS) PECYPCOB.

3ajaun MJIaHUPOBAHUS:

e OOecrieueHrE II€TICHANIPABICHHOTO PAa3BUTHS OPTaHU3AIUU B IIEJIOM
1 BCEX €€ CTPYKTYPHBIX TOJIpa3/IeICHUH.

106

KOMMJEKT. 3NEKTPOHHBIX
YUYEBHO-METOOUYECKUX MATEPUAJIOB - I L 2 I OTMABREHHE << I JARPBITD XI


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

e [lepcnekTuBHAs OpUEHTALMS U paHHEE pacro3HaBaHHE MPoOIeM pas-
ButTus. [lnan HameuaeT xernaemoe B OyAyIIeM COCTOSIHUE OOBEKTa U Mpeay-
CMaTpUBaeT KOHKPETHBIC MEPHI, HAMPABICHHBIC HA MOAAEPKKY OIaronpusT-
HBIX TEHJEHIUI WU CIep)KUBAHUE OTPULIATEIIbHBIX.

e KoopauHanus AedTeIbHOCTH CTPYKTYPHBIX HOApa3AeieHuil u padboT-
HUKOB opraHuzanuu. KoopanHauus oCylecTBIsIETCsS KaK MpeaBapUTEIbHOE
COTJIACOBaHUE JACUCTBUN NMPHU MOJArOTOBKE IUIAHOB U KAaK COIJIACOBAaHHAs pe-
aKIYs Ha BO3HUKAIOILIUE TIOMEXH U TTPOOJIEMBI IPU BBIMOJIHEHUHU TIAHOB.

e Cozmanne oObeKTHBHOM 0a3bl s d(dexTuBHOrO KOHTpoJisa. Hamu-
Yye IUJIAHOB TO3BOJSIET MPOU3BOAUTh OOBEKTHBHYIO OIEHKY JAESITEIbHOCTU
MPENNpPUATHS TyTeM CpaBHEHMs (DAKTHUECKUX 3HAUYECHUH MapaMeTpoB C Iia-
HUPYEMBIMH 110 MPUHIUMY «PakT — miaam». CTUMYI (MOTHUBAIMS) TPYIOBOM
aKTUBHOCTH pabOTaromMX. YCIELUIHOE BBINOJHEHHE IUIAHOBBIX 3aJaHUNl —
00BEKT 0COOOr0 CTHUMYJIMPOBAHUS M OCHOBAHME JUJIsl B3aHUMHBIX PacyeTOB,
YTO CO3/1a€T JEHCTBEHHBIE MOTHBBI JUJISl IPOJYKTUBHONW U CKOOPJAWHHUPOBAH-
HOM JI€ATEIbHOCTH BCEX YYaCTHUKOB.

e udopmanronHoe oOecnieueHne paOOTHUKOB opraHu3auuu. [lmaHbl
coJiepKaT BaKHYIO JJIsl KaXJA0r0 y4aCTHHUKA MH(OPMAIUIO O 1EJIIX, POTHO-
3aX, aJIbTE€pPHATUBAX, CPOKAX, PECYPCHBIX M AJMUHUCTPATUBHBIX YCIOBHUSIX
MPOBEICHHUS padoT.

B oTedyecTBEHHOW IPAKTUKE HACIEACTBO JKECTKO LIEHTPAIM3OBAHHOU
CUCTEMBI FOCYJapCTBEHHOIO INIAHUPOBAHUS, (POpMaTu3ali CTPYKTYp U OT-
CYTCTBHUSI IUIAaHOBOM CBOOOABI MOPOJMIIO CTEPEOTUI KOHCEPBATHUBHOIO ILIa-
HOBOTO MBIIUICHHS], YTO B HACTOAIIEE BPEMsI HEPEIKO MPUBOJIUT K OTPHULA-
HUIO TUIAHOBOW JMCLMIUIMHBI HAa NPEINPUATUSAX U YTBEPKIACHUIO KOHLEIIUU
JUHAMUYECKON UMITPOBU3ALINH.

B 3apy6exHoit npaktrke B 3QPEKTUBHO (PYHKIIMOHUPYIOIIUX OPTaHH-
3alUAX OOBIYHO JIOCTUTAETCsl pa3yMHBIH KOMIIPOMHUCC MEXY IJIAHOBOW JU-
PEKTUBOM aJIMHUHUCTpPALMA M ONEPATUBHOW HMMIIPOBU3ALMEN MEHEIKEpa.
ObecneunBaeTCsi OH BIACTHOCTHIO, peain3alieil NepeurncIeHHbIX MPUHIU-
OB B IJIAHOBOW JI€ATEIBHOCTH MEHEIKMEHTA.

Opranmszanus

Opranuzanus kak QyHKIUS YIIPaBJICHUS MPEIoaracT Bo3AeiCTBUE Ha
CO3HAHHE U MOBEJICHUE UHWBUIOB, COIMATBLHBIX TPYIII CO CTOPOHBI CYOBHEK-
TOB YIIPABJICHUS C LENBIO MOJICPKAHUS U YIYULICHUS JEATEIbHOCTH X03M-
cTBeHHBIX cucTeM. CoaepkaHueM BO3ACHCTBUS OOBIYHO SIBIISIETCS COBOKYII-
HOCTh IIPUEMOB, CIIOCOOOB, HAIIPaBJICHHBIX HA CO3JIaHKE U COBEPIIICHCTBOBA-
HHUE B3aMMOCBA3CH MEXAY JJIEMEHTAMU XO3SIMCTBEHHOW CHUCTEMBI, KaK IO
BEPTHKAJIH, TaK W 110 ropu3oHTaau. OCHOBHBIC TPEOOBAHUS K OpraHU3AIUU
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KaK (DYHKIUU yNpaBICHHUS COCTOST B CIEAyIOLIeM: 00ecredeHne BCeX Mpu-
HHUMAaEMBbIX PEIICHUN OpraHu3allMOHHBIMU MEpPaMHU MO UX BBIIOJTHEHUIO; MO-
BBIIIIEHUE MEPCOHAIIBHONM OTBETCTBEHHOCTU M UCHOJHUTEIBCKOW JHUCLHILIH-
HbI; COBEPILIEHCTBOBAHUE OpPraHU3allU TPYJIOBON AESATENBHOCTH; LIEIECO00-
pasHoe pa3rpaHuyYeHHe 00s13aHHOCTEH COTPYIHUKOB H JIp.

@DopMBI 1 METOBI peaTN3alUA OPTAHU3AIMN KaK (PYHKITUU YIIPABICHUS
BecbMa paszHooOpasHbl. [Ipexae Bcero ciemayer oTMETUTh (HOpMY palloHa-
JU3alMM OPTaHU3AIMOHHON JEATEIbHOCTH, BBIIBUHYTYIO M ampoOMpOBaH-
Hyto emie @. TenmopomM, B OCHOBE KOTOPOM JIEKAIO ONTUMAIBbHOE pacIpee-
JICHUE aJIMUHHUCTPATUBHBIX (DYHKIUNA M OTBETCTBEHHOCTH MEXAY 3BEHBSIMU
yIPaBJIEHYECKOTr0 anmapara.

CymiecTBeHHBIM BKJIaJl B HCCIEAOBaHHE MPOOJIEM OpraHU3ali Kak
¢yukuuu ynpasienus BHec M. Bebep. 1o Bebepy, opranuszanus npencras-
JSeTCSd KakK MPOU3BOJIBHOE COTJIALIEHUE JIIOJIEH, KOTOpble OOBEIMHEHBI
B IIpoliecce padoThl, C PACHPEIEICHUEM U 3aKPEIVIEHUEM 32 KaXKbIM YJIEHOM
onpeneneHHbIx GyHKIMi 11 0onee 3p(HEeKTUBHOMN AesATENBHOCTU BCE opra-
HU3AIMOHHOM CHUCTEeMBI. Y BCEX OOBEAMHUBIIMXCS JIIOACH Mpeanoiaraercs
HaJgu4Kre oOLMX UHTEPECOB, a B UICAJTIbHOM THUIIE OPraHU3alUU, KPOME TOrO,
COBHAJECHUE €€ LENEH C HeIsIMU KaXKoro ee wieHa. HeiHe HakorieH onpene-
JICHHBIN OMBIT peaiu3alluu OpraHu3alK Kak (yHKUIUU yrpaBieHus. B Hem
BBIJICIICHBI, HAIIPUMEDP, TAKUE HAMPABJICHUS, KaK PALIMOHAIBHOE Pa3/IeJICHUE
Y U3y4eHUE MOTOKOB MH(POPMAIIUU, UCTIOIB3YEMbIX MPH MOJATOTOBKE U MPH-
HATUU PEIICHUN; MEXaHU3M OOOCHOBAHMSI, NMPUHITHS U U3MEHEHUS IICJICH,
BBISIBIICHUSI PACXOXKACHUU MEXIY JIEUCTBUTEIBbHBIMU U JEKIaApUPYEMbIMU
LENsIMH OpraHU3aluii; MOTUBALMS AESATEIbHOCTH YIPaBIEHYECKOTO IMEpCco-
HaJja; pa3pelieHue BHYTPUCUCTEMHBIX KOH(DIUKTOB U T.1.

Opranuzanusi Kak QyHKIUSL yOpaBiIeHUs MPEANnojaraet couyeTaHue Me-
TOAOB YOXKIECHHS U MPUHYKICHUS B MPOLECCE BO3IECUCTBUS HA OTIAEIbHBIX
COTPYJHUKOB, COLIMAJIbHBIC T'PYIIbI, XO3IUCTBEHHbIE CUCTEMBbI U OpraHu3a-
uuu. BaxxHo cBoeBpeMEHHO HH(POPMHUPOBATH COTPYAHUKOB 00 M3MEHEHUU UX
JOJKHOCTHBIX OOSI3aHHOCTEH, 0 HOpMaxX MOBEJAEHUS M CAaHKIUSAX 3a Hapylle-
Hue oOmux HopM. [Ipu 3TOM Henb3s 3a0bIBaTh, YTO COI[MATLHBIE HOPMBI ObI-
BAIOT Pa3IMYHBIX BUIOB, OHU CHEHU(PUYHBI MO OTHOIICHUIO K KOHKPETHOMN
chepe npearenbHocTH. OOBIYHO K OPrMEeTOJIaM OTHOCAT OPTIUIAHMPOBAHHE,
MPUKa3bl, PACHOPSIKEHUS], MHCTPYKLUHH, PErIaMEHTbl, MHCTPYKTHUPOBAHUE,
OPHEHTALMIO ¥ PEOPTaHU3ALHNIO.

Ha3BaHHbIE OpraHW3alMOHHBIE METOJBl Yallleé BCErO HCIOJIb3YKOTCS
KOMILUIEKCHO, C YYe€TOM CHeUU(PUKU JeATeTbHOCTH CYOBhEKTa M OOBEKTa
YIPABJICHUS, YTO MO3BOJISIET 00ECeUrnBaTh UX ONTUMAIBHOE COYETaHUE, MO-
CJIeI0BATEIbHOE MOJKIIOUEHNE HA OTIEIbHBIX ATarax peHieHHs YIpaBJeH-
YECKOU MPOOJIEMBI.
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MoTtuBanus

MotuBanusi — UCMOJb30BAHNE MOTHUBOB MOBEJICHUS YEJIOBEKA B MPAKTH-
KE YIIPABJICHHUS €T0 IEATENIBHOCTBIO. lloBEeIeHnEe KaXA0ro YyenoBeKa onpese-
JSIeTCS MOTHBAMH, T.€. BHYTPEHHHUMH CHJIAaMH, TOOYKTAIOIIMMH YeIOBEKa
K OCYILIECTBIICHUIO OINPEICICHHBIX IEUCTBUN. MOTHUBBI NPOSBISIOTCS B BUAE
peaKImu 4eIoBeKa Ha (PaKTOpHl €r0 BHYTPEHHETO COCTOSIHUS WUIA BO3JIEHUCT-
BUsI OKPYIKalOIIIeH Cpeibl, BHEIIHEH 00CTaHOBKHU, CUTyallui, yciaoBuid. Kax-
JIbIA yeroBeK 00JiafjaeT COOCTBEHHOM CTPYKTYpPOM MOTHBOB, KOTOpast (op-
MUPYETCS B MPOLIECCE €r0 Pa3BUTHUS, IPOSIBJICHUSA U CAMOOLICHKHA CBOUX CIIO-
cOOHOCTEH, JOCTMXKEHHUS KAKUX-TUOO pe3yibTaToB. MOTUBBI OMPEAEISIOTCS
NOTPEOHOCTSIMU YEJIOBEKA, OCO3HAHUEM CTENEHU U BO3MOXHOCTEH UX YJIOB-
netBopeHus. Ho, KpoMe 3TOro, 4esoBeKy MPUCYIIH €I1I€ UHTEPECHI, KOTOPhIE
OTPAXKAIOT €r0 CTPEMJICHHE K M3MEHEHMIO CTPYKTYPhl CBOMX MOTPEOHOCTEM
10 3TAJIOHY WJEaJIbHOrO MPEJICTABICHUS O BO3MOXHOM 00Opa3e »XKU3HU B CO-
BPEMEHHBIX YCIIOBUSAX. MIHTEpeChl pokaatoT B MOBEICHUU YEIIOBEKA CTUMY-
JIbl, T.€. MOTUBBI 0COOOTO BUJa — 3aMHTEPECOBAHHOCTh. Peanuzanus untepe-
COB COITPOBOXKIAET JIIOOYIO I€ATEIbHOCTD YenoBeka. Ha aTom crpoutcs ctu-
MyJMpoBaHue. MOTUBaldsl — 3TO HE TOJIbKO MCIIOJB30BAHUE B YIPABICHUU
MOTHBOB, TTOOYXJAIOIINX YEJIOBEKAa K aKTUBHOCTU U MOBBIIICHUIO MPOU3BO-
JTUTENBHOCTA Tpyda. MoTuBauus BKIOYaeT U (HOPMHUPOBAHHE MOTHBOB
B [IPOLIECCE AECATEIIBHOCTU YEJIOBEKA, U 3aKPEIUICHUE UX B KAYECTBE MOCTO-
SHHO JICMCTBYIOIIEH NOMUHAHTHL. B 3TOM Ooublias u ciiokHas 3ajada Me-
Hepkepa. KoHedHo, B mpoliecce MOTHBAIIMK COCTaB MOTPEOHOCTEH YeloBeKa
HE MEHSETCS, HO UX CTPYKTYpa U B3aUMOJCUCTBUS 3aBUCAT OT YIIPABJICHUS
Y BIUSIOT Ha ero 3pdexktuBHOCTh. [loaTOMY B CBOEH NE€ATEIHHOCTH MEHE/I-
XKEp MOJKEH AyMaTh HE TOJBKO O TOM, Ha KaKHUE€ MOTHUBBI OMUPATHCSA, HO
Y KaKie€ MOTHUBBI pa3BUBaTh, YUUTHIBASI KOHKPETHBIE OOCTOSATEIBLCTBA U YCIIO-
BUSI Pa3BUTHS, YUUTHIBAS LEJM YNPABICHUS W OLECHHUBASI MOCIEACTBUS pas-
JINYHBIX BApPUAHTOB MOTHUBHUPOBaHMS. B 3TOM OTHOWICHMM [JII MEHEIXKeEpa
[JIaBHBIMU BONIPOCAMU SBJISIFOTCS CIEAYIOIINE:

e Kakue MOTHUBBI ONIPEAEISAIOT AEATEIBHOCTD YEJIOBEKA?

e Kak OHU BIUAIOT HA PE3YJBTAT €r0 JIESITEIbHOCTH?

e KaKkoBbI BO3MOKHOCTH U3MEHEHUS UX CTPYKTYpPbl U COOTHOILIEHUS?

e Kak COOTHOCSATCSI BHEIIIHUE U BHYTPEHHUE MOTHUBBI ICSATEIBHOCTH Ye-
JoBeKa?

CyliecTByIOT pa3jiMuHble KOHUEMIHUH MOTHBAIIMHM, B OCHOBE KOTOPBIX
JSKUT 3HaHUE (DAKTOPOB, OMPENEISAIONUX JEUCTBHE M BO3MOXHOCTU HC-
MOJIb30BaHUS B YIIPABICHUM TEX WJIM UHBIX MOTUBOB. DTH KOHUEMIUHA UMEIOT
pa3HbIe Ha3BaHUSI, Yallle BCETO CBSI3aHHBIE C IMEHEM UX pa3padoTyuKa.
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Teopus uepapxuu notpedHocTelt A. Macioy noctpoeHa Ha uepapxuye-
ckoil nuddepeHmaii OCHOBHBIX MOTpPeOHOCTEH uenoBeka. B cooTBeTcT-
BUU C Takoil nuddepeHmanueil Beiaensiercs natb rpynn norpedHocTei: Gpu-
3MOJIOTHYECKHe, 0€30MaCHOCTH, MPUHAICKHOCTH U MPUIACTHOCTH, IPU3HA-
HUSA M CaMOYTBEPKIEHUS, CAMOBBIpaXeHHUs. B 3ToOM nepedyHe HETpyAHO 3a-
METUTh MUPAMUAAIBHOE UX COOTHOLIEHWE, BO3PACTaHHE HMX 3HAYUMOCTH
B JICSITEILHOCTU YEJIOBEKA, pa3/ielieHue MOTpeOHOCTEH HUKHErO M BBICIIETO
YPOBHS, pa3jinure BO3MOXHBIX CPEACTB UX yAoBieTBOpeHus1. Hanpumep, no-
TPeOHOCTH CaMOYTBEPXKIICHUSI M CAMOBBIPAKEHUS TPEOYIOT TaKUX YCIOBUH,
KOTOpbIE CHJIBHO OTJIMYAIOTCS OT YCJIOBHM peanu3anuu (pu3HOJIOTUYECKUX
MOTPEOHOCTEH.

Teopus ERG Anbaepdepa nmoctpoeHa Ha Apyrod rpynmnupoBKe MOTPeO-
HOCTEH: MOTPEOHOCTH CYLIECTBOBAHUS, CBSA3H, pOCTa. JTa KIIACCH(PUKALIMS T10-
TpeOHOCTEN HE MPOTUBOPEUUT Teopruu Macioy, HO Ja€T MEHEIKEPY BO3MOXK-
HOCTb CTPOUTH MOTHBAIIHIO, BEIOMPAsi KOHKPETHBIE MOIXObI K YITPABICHUIO.

Cy1miecTByeT Tak»e TeopHusi MpUOOpeTeHHBIX noTpedHocTedt . Mak-
Knennanna. 3aech Aat0TCs TpU TPYMHIbI NOTPEOHOCTEN: JOCTHKEHHS, CoyYa-
CTHUsA, MOTPEOHOCTH BiacTBOBaHMS. Mak-Knemnana paccmaTpuBaer 3TU IO-
TPEOHOCTH Kak MpPUOOpPETEHHbIE UM B MPOLECCAaX HAKOIUIEHUS >KM3HEHHOTO
OTIbITa, CAMOIIO3HAHUS, IOJyYeHUs] 00pa30BaHMsL.

Teopus aByx ¢akropoB ['epudepra ocHoBaHa Ha pa3/ieJI€HUU BCEH CO-
BOKYITHOCTH MOTUBUPYIOIIUX (PAKTOPOB HA JIBE IPYMIIbL: yIOBIETBOPEHHOCTh
U HEYJIOBJIETBOPEHHOCTh. MEXy HUMHU CYILIECTBYET OOJBIIOE MHOMXECTBO
IPOMEXYTOUHBIX (PAKTOPOB, XapaKTEPU3YIOUIUX OTCYTCTBUE YJIOBJIETBOPEH-
HOCTH WJIM HEYJOBJIETBOPEHHOCTH, KOTOPBIE HEOJHO3HAYHO COYETAIOTCSA Me-
KAy coboil. OTCyTCTBHE HEYNOBIETBOPEHHOCTH HE 003aTENBHO pacCMaTpPHU-
BAETCs KaK yA0BJIETBOPEHHOCTh, U HA00OOPOT.

OTHU KOHLIENIIMM MOTHUBALMU OTPAXAIOT Pa3IMYHbIE TPaHU MOTHBAIU-
OHHOI'O YMNPABJICHUS, UX MOXHO HCIIOJIb30BaTh B KOMIUIEKCE M OMpPEEICH-
HOM coueTtanuu. Crneayer Bcerjia MOMHUTh, YTO MOTUBALIUSL MOXKET ObITh 3(-
(eKTHBHOM JHIIb B TOM CIy4yae, €Clid OHA MOCTPOEHA Ha KOHKPETHOM MpaK-
TUYECKOM aHaJlu3€e NOTPEOHOCTEN YEI0BEKa, & TAKXKE BO3MOKHOCTEN U YCII0-
BHM UX peaau3alui.

KontpoJas

KonTtpons ynpasieHueckuit — ogHa 3 GyHKIMN yrpaBieHus, 6e3 KOTo-
poil HE MOTYyT OBITh peaJu30BaHbI B TOJIHONW Mepe BCe Jpyrue (PyHKIUH.
KonTtponbs npu3Ban oOecrieynBaTh NPaBWIBHYIO OIIEHKY peaqbHON CUTyalluu
1 TEM CaMbIM CO3/aBaTh MPEANOCHUIKU JIJIT BHECEHUSI KOPPEKTHUB B 3aIlJIaHU-
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POBaHHBIE MMOKA3aTENN PA3BUTHS KAK OTAEJIbHBIX NOAPA3JICICHUN, TaK U BCEX
bupMmBI.

[ToaTOMY KOHTpOJIb BBICTYIIAET OJHUM M3 TJIABHBIX MHCTPYMEHTOB BbI-
pabOTKN TIOJIUTUKH W TIPUHATHS PEIICHHH, 00ECNeYNBAIOMNX HOPMAIILHOE
GbyHKIIMOHUPOBaHUE (GUPMBI M JOCTHKEHUE €10 HAMEUYCHHBIX IIeJieH, Kak
B JIOJITOCPOYHOM NEPCIEKTHBE, TAK U B BOINPOCAX ONEPATUBHOTO PYKOBO-
JCTBA.

B dyHKk1uio KoHTpOJIs BXOAT: cOop, 00paboTka 1 aHaIM3 UH(OpMaIIUN
0 (haKTHYECKUX pe3ysbTaTaxX JACSITENbHOCTU BCEX MOApa3/eliecHuid (UpMBI,
CpPaBHEHHE MX C IJIAHOBBIMU MOKA3aTEJSIMH; BBISIBIICHHE OTKJIOHEHHWI U aHa-
JU3 TPUYMH 3TUX OTKIIOHEHUH; pa3paboTka MEpOnpUsITHI, HEOOXOIUMBIX
JUISl TOCTUKEHUSI HAMEUCHHBIX 1IeJIel. B CBSA3M ¢ 3TUM KOHTPOJIb pacCMaTpu-
BAETCSl HE TOJIbKO KakK (DMKCUPOBAHUE OTKJIOHEHUM, HO M KaK aHAJIN3 MPUYUH
OTKJIOHCHUM W BBISIBICHUE BO3MOXHBIX TEHICHIIMK pa3ButTus. Hamuuume ot-
KJIOHCHHI B OJTHOM U3 3BEHBEB MOXET MOTPEOOBATh MPUHATUS CPOUYHBIX pe-
ICHUM, KaCaloUIMXCA ONEPATUBHOM JEATEIBHOCTH KOHKPETHOTO IMOJpa3ie-
neHus. BaxHoW (QyHKUMEH KOHTpOJIA SIBISETCS pa3padoTKa CTaHIApPTHOU
CHUCTEMBI OTYETHOCTH, MPOBEPKA ITOM OTYETHOCTH U €€ aHaju3, Kak Io pe-
3yJbTaTaM XO3SIICTBEHHOM JEATENbHOCTH (DUPMBI B IIE€JIOM, TaK U KaXKJ0TO
OTIIETBLHOTO Mojpazzaenenus. [loaToMmy ocymiecTBieHne GyHKIUA KOHTPOJIS
OIMpPAaETCs B MEPBYIO OYEPEAb HA OPraHU3aLMI0 CUCTEMBI yuyeTa U OTYETHO-
CTH, BKJIIOYAIOEH (PMHAHCOBBIE U MPOU3BOJICTBEHHbBIC MOKA3aTEIU JIEATEIb-
HOCTH U IIPOBEJICHUE UX aHAJIN3A.

OUpMBI MTUPOKO UCTIONB3YIOT JIBE (DOPMBI YITPABIEHUYECKOTO KOHTPOJS —
(UHAHCOBBIN M aJAMUHUCTPATUBHBIA. DUHAHCOBBIN KOHTPOJIb OCYIIECTBIIS-
eTCA MyTeM MOJIyYEHHUs OT KaXXJO0ro XO3SMCTBEHHOro MojpaszjieieHus (u-
HAHCOBOW OTYETHOCTH IO BAXKHEHMIIMM 3KOHOMHYECKUM MOKA3aTEIISIM JIEsi-
TEJILHOCTU MO CTaHAAPTHBIM (opMam, UACHTUYHBIM IS MECTHBIX U 3apy-
OCXKHBIX JOUYCPHUX KOMMaHUU. YHUCIIO MO3ULMN U CPOKU MPECTABICHUS OT-
YETHOCTU MOTYT OBITh pa3iWyHbIMU. B 1IeHTpe BHUMAaHUSI HAXOIATCS TaKHe
MOoKa3aTesiv, KaKk YPOBEHb MPUOBLIN, U3IEPKKHU MTPOU3BOJICTBA U UX OTHOIIIE-
HUE K YUCTBIM Ipojaxam, 3Q(PeKTUBHOCTh KaUTAJIOBIOKEHHUH, 00ecTIeueH-
HOCTh COOCTBEHHBIMH CpeICTBaMH, (PMHAHCOBOE COCTOSIHHE W Jp. AHanu3
ATHUX ITOKA3aTeser OCYIIECTBIIETCS OTAEJIBHO MO KaXAOMY LEHTPY OTBETCT-
BEHHOCTH, a TaKXe 1Mo (upMe B I[EJIOM.

[ToBbrmienre ponu GyHKIUU KOHTPOJISI B YIPaBICHUH (GUPMaMU TECHO
CBSI3aHO C KCTOJH30BAHMEM aBTOMATHU3UPOBAHHBIX WH()OPMAIMOHHBIX CHC-
TEM U 3JICKTPOHHO-BBIUMCIUTEIBHOW TEXHUKH, KOTOPBIEC MO3BOJIUIIN ONEpa-
TUBHO M TOYHO TIepeaBaTh MO0 Ha3HAYEHUIO MH(OpMaIHIO, TPOU3BOIUTH €€
00pa0OTKy W aHaJiu3, BBISBISATH OTKJIOHEHHS OT HaMEUYEHHBIX IMOKa3aTesieu
Y IPUHUMATh B CBA3U C 3TUM CPOYHBIC PEUICHUS. DTO JajJ0 BO3MOXHOCTH
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OCYIIECTBIISITh CUCTEMAaTUYECKHII KOHTPOJIb 3@ MPOU3BOJACTBEHHON U COBITO-
BOH JIEATEIBHOCTBIO BCEX MOAPA3JECICHUN B IIOITAIIHOM €€ OCYILECTBICHUH,
KOOPJAMHHUPOBATh M CBOEBPEMEHHO BHOCHUTH HEOOXOJUMBIE KOPPEKTHBBI
B CBSI3W C M3MEHEHUEM YCIOBUWA Ha pbIHKE. lIprMeHeHue >3IeKTpOHHO-
BBIYMCIIUTEIbHON TEXHUKA U aBTOMATHU3UPOBAHHBIX CUCTEM CIIOCOOCTBOBAJIO
YCWJICHUIO LEHTPAIU3alUU U ONEPATUBHOCTU KOHTPOJS, T.€. NEPEHECEHUIO
Ha BBICUIMM YpOBEHb PYKOBOACTBA KOHTPOJIS 32 I€ATEIbHOCTHIO KOMIIAHUY.

Koopaunanus

Koopaunanusi — nporuecc ynpaBieHus, peaausaius KOTOPOro BbIpaka-
€TCS B ONPEACIICHUH U TOAJACP)KaHUM HEOOXOJMMOTO TMOJIOKEHUS (DUPMBI
(ympaBisieMoro o0beKTa) B OKpYKaloIIeH ee cpefie, B COTJIaCOBaHMHM BHYT-
PEHHEro cocTosiHUsl (UPMBI C YCIOBUSIMU BHelIHeW cpeabl. Koopaunarus
ONPENETSAET LEIOCTHOCTh, YCTOMYMBOCTh CUCTEMBI. BIM3KHM K MOHATHIO
«KOOPAWHALMUS, SABJISETCS MOHATHE «PETYJIUPOBAHUE», KOTOPOE TAKKE Xa-
paKTEpU3yeT OJHY U3 OCHOBHBIX (DYHKIIUN YIIPABICHUS U MPEANOIaracT yCT-
paHEeHHE OTKIIOHEHUN OT HOPMAJIBHOTO pekuMa padoThl ((UPMbI BO BHYTPEH-
HHX €€ MapaMeTpax U XapaKTepUCTUKaxX. PerynmupoBanue — corimacoBaHue 1o
HOPMAaTHUBAM COOTBETCTBUS, MPEIYNPEKIAOIIAM BbIXOJ W3 HOPMAaJIbHOIO
pexruMa paboThl, TOKA3BIBAIOIIMM BO3MOKHOCTh KPH3HCA WM Pa3pyIICHUS.
PerynupoBaTh — 3T0 3HAYUT TOOMBATHCS HEOOXOAUMOTO COOTBETCTBUS U CO-
IJIACOBAaHHOCTH XapaKTepUCTHK. B mpakTuke yrpaBiieHHS ATH JABE (yHKIIUU
peAIM3yI0TCs B COBOKYITHOCTU M B3amMojiercTBuu. Korja B mporeccax Ko-
OpJIMHAIIMU 00ECIEYMBACTCS YCTOMYMBOE TOJIOKEHHE (DUPMBI B COLIMATBHO-
SKOHOMHWYECKOU CpEJie, BO3PACTAOT U BO3MOXHOCTH BHYTPEHHEW TAPMOHUU
XapaKTePUCTUK €€ (PYHKIIMOHUPOBAHMUS.

Caszyouue nmpoueccsl

Yerbipe (GyHKIMM yNpaBlIeHUs — IIAaHUPOBAHKUE, OPTaHU3alUsl, MOTHUBA-
Mg U KOHTPOJb — UMEIOT JIB€ OOIIMX XapaKTEPUCTUKU: BCE OHU TPEOYIOT
MPUHATUSL pElIeHUi, U I BCceX HEoOXO0IMMa KOMMYHHMKalWs, OOMEH WH-
(dopmanueit, yToObl MOMYyYUTh MHMOPMALHUIO AJI1 TPUHATUS TPABUIBHOTO
peuIeHus U caenaTh 3TO pEelIEHUE MOHATHBIM JUIS APYTMX WICHOB OpraHu3a-
nuu. M3-3a 31010, a TakKe BCIEACTBUE TOTO, YTO 3TH JIBE XAPAKTEPUCTUKHU
CBSI3BIBAIOT BCE YETHIPE YIpaBlIeHYECKUE PYHKIIMH, 0OecrieunBasi UX B3auMo-
3aBUCUMOCTh, KOMMYHHKAIIMU U MPUHATUE PEIIEHUN YacTO HA3bIBAIOT CBS-
3YIOLIUMH MPOLIECCAMH.
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KommyHukanus

CriocoOHOCTD TiepeiaBaTh aOCTPAKTHBIC UICH SIBISIETCA OJHOM M3 BaXK-
HBIX OTJIMYUTENIbHBIX OCOOEHHOCTEW ueioBeuecTBa. KoMMmyHHKanusi — 3TO
mpoiecc oOMeHa WH(POPMAIMEH, €€ CMBICIIOBBIM 3HAYEHUEM MEXKIY IABYMS
u 6onee mroabMH. [IpOYHOCTP M KauecTBO OTHOUICHHM MEXAY JIOJbMHU —
Oyab 3TO ApPY3bs, WICHBI CEMbH HJIM KOJJIETH — B OCHOBHOM IPEACTABIISIOT
co00l (PyHKIMIO TOTO, HACKOJIBKO YETKUMHU M YECTHBIMH SBJISIFOTCS MX MEXK-
JUYHOCTHBIE OTHOIIEHUs. [loCKONbKY oOpraHuzanus MNpeicTaBiIseT coOou
CTPYKTYPUPOBAHHBIA TUI OTHOILIEHUN MEXY JIIOJIbMH, OHA B 3HAUYUTEIHHOM
CTENEHU 3aBHCHUT OT KayeCTBa KOMMYHUKALMKA JUIsi oOecriedeHus: 3PpheKTrB-
HOTO GYHKIIMOHUPOBAHMUS.

O4eBUHO, UTO €CITU KOMMYHHMKAIIUU MEXKIY JIOAbMU HEe OyayT ¢ dek-
TUBHBIMU, JIIOJIA HE CMOTYT JOTOBOPUTHCS 00 OOIIEH 11U, YTO COCTaBIISIET
MPEANOCHUIKY CYIIIECTBOBAHMS OpPTraHW3allud Kak TakoBou. MHdbopmarms
B IIPOIIECCE KOMMYHHUKAIIMH TEPEAAeTCS HE TOJBKO JJISl TOTO, YTOOBI MOTJIN
MIPUHUMATHCS 37PaBbIC PEIICHUS, HO TaKXe W JJII TOTO, YTOOBI OHU MOTJIH
BBITIOJHATHCS. [LaHbI, HampuMep, HENb3sl BHITIOJHUTH, €CIIM OHU HE OyayT
MepeIanbl TEM JIFOISIM, KOTOPHIE JOJKHBI MX BBIMOJIHATE. Eciu pykoBOICTBO
MOJKET JIOHECTH OOOCHOBAaHME CBOMX PEIICHUH O MOJYHMHEHHBIX, — 3TO 3Ha-
YUTEJIHHO MOBBIIIAET MIAHCHI UX YCHEIIHOTO BhIMOJHEHUA. Jlo Tex mop, moka
paOOTHUKHU HE MOHUMAIOT, KAaKO€ BO3HATPAXKICHUE MOXKET MPEIJIOKUTh UM
OpraHu3alMsl 32 XOPOIIO BHIMOJHEHHYIO PabOTy, OHM HE MOTYT OBITh JI0CTa-
TOYHO MOTHBHPOBAHBI M XOpomio paboraTh Ha Hee. KoMMyHHKaIus Takxke
BaXHA U B (PYHKIIMM KOHTpoJisi. PykoBomuTenu HykIarTcs B MH(oOpMauu
OTHOCUTEJILHO TOTO, YTO OBLJIO BBITIOIHEHO, YTOOBI IPABUIILHO OLIEHUTD, ObI-
JIM JTA TOCTUTHYTHI 1IEJIA OpTaHU3aI|H.

C 1979 r. xomnanus «Xstonerr-Ilakkapa» padoTaer s TOro, 4ToObI
JIOCTUYb 1IEJH, MTOCTABIEHHOW KaK IIeNb JIeCATUIICTUS: COKPATUTh B JECATH
pa3 mpoleHT Opaka B Mpou3BOACTBE. J[Jig Toro 4Tro0bl 00€CIeYnTh ATO, PyKO-
BOJICTBO BHayaje JOJDKHO ObUIO pa3paboTarh MiaH. 3aTeM B KOMITAaHUU ObLia
OpraHu30BaHa HEOOJbIIAs TPyINa JtoJel, YTOObl OOPOTHCS 32 KAYECTBO. DTy
TPYMIy Ha3BAIM «TPYyMIa KauyecTBay, UM «TPYIIa CAa4d MPOAYKIHH C TIep-
BOTO mpenbsiBieHus». [loe3nka sToi rpynmbl B AnoHUIO criocoOCTBOBajia
TOMY, YTO JIBIDKCHHE 32 KQ4eCTBO MPHUHSIIO TOpa3ao 0osiee MUPOKUN pa3Max,
«TETepb 3TO OBLIO MOX0XKE HA KPECTOBBIM IMOXO]T 32 KAYECTBO, U B HEM MOTJIU
MPUHUMATh y4acTUe MPAKTUYECKH BCE PAaOOTHHKK KOMITAHUU Ha BCEX ypPOB-
HAX». bbUIO HMCPOOOBAaHO HECKOJIBKO METOJIOB MPOMAaraHjbl 3HAYUMOCTHU
ATOTO JBWKEHUS, YTOOBI OXBATUTh DHTY3MA3MOM BCIO KommaHuto. K Takum
METOJIaM OTHOCHJIUCH: OOCYXJCHHE, O0y4eHHEe W pPaclpOoCTpaHEHUE IMHCh-
MEHHOH nHpopmaruu B hopMe TUCEM-TTUPKYIIIpoB. KaduecTBO u mpon3BoIH-
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TEJIbHOCTh CTaJu TEMOW pa3roBOPOB BO BPEMSI KOPOTKHX IMEPEPHIBOB HA KO-
¢e. PesynpTaThl porpaMmbl 10 COKpAIICHUIO Opaka B MPOW3BOJCTBE OBLIH
MOJIOKUTENIbHBIMU. J[pyrue M3MEHeHHs, Takue, KaKk 0OecreueHrue CBOEBpeE-
MEHHOTO JIOCTYIa K HeoOXoIuMon WH(OpMAIuu, UMEIOT MECTO B MPOIECCE
MPOABMXKEHUS K JOCTHKEHUIO Ha3BaHHOU Lienu «Xpronerr-Ilakkapa» Ha ne-
catunetue. [Iporecc ynpaBieHus MOJYEPKUBACT B3aUMO3aBUCUMOCTE (yHK-
IIUH YIIPABJICHHS, 3TO OTJIMYAETCS OT CUCTEMHOTO 1Mo 1xoAa (OH o0cyX)aaeTcs
HIWKE), TJIe MOAYEPKUBACTCS B3aMMO3aBUCHMOCTh OTIEIBHBIX YacTe opra-
HU3ALMH, a TAKKE B3aUMO3aBUCUMOCTb OPraHU3alMU U OKPYKAIOILIECH CpEdbl.

IIpuHsATHE pelIeHU

VYrpasneHueckas pabota — 3TO B OCHOBHOM pab0Ta MHTEIJIEKTyaJbHasl.
OHa HanmOMMHAET TOMBITKY CJIOKHUThH CIOKHBIM MO3auYHBIN y30p U3 OTICIb-
HBIX KYCOYKOB IOCJI€ TOTO, KaK KTO-TO CBAJWJI B 3TY K€ KOPOOKY KYCOUKH
MO3auKH, MPUHAJICKAIINE CIIE TSITH Pa3IuyHbIM ClokeTaM. YTOoObI 1010JI-
HHUTh CPABHEHUE C MO3AaUKOMW, CIEAYET CKa3aTh, YTO PYKOBOAUTEISAM MPUXO-
TUTCA mepeOupaTh MHOTOUYMCIICHHbIE KOMOMHAIMUA MOTEHIIMAIBHBIX JEUCT-
BUI1 [l TOTO, YTOOBI HAWTU MIPABUIIBHOE JAEHUCTBUE — JJIsl TAaHHOW OpraHu3a-
1MUY, B JAaHHOE BpPeMs U B JaHHOM Mecte. [lo cyTu, 4ToOBI Opranu3aius Mor-
Jla 9YeTKO paboTaTh, PYKOBOJUTENb JIODKEH CHIENIaTh CEPUIO MPABUIBLHBIX BbI-
OOPOB M3 HECKOJIbKMX aJIbTEPHATHBHBIX BO3MOKHOCTEH. BBIOOp OHOM M3 ajib-
TEpPHATHUB — 3TO penieHune. CreoBaTeNIbHO, IPUHATHE PEIISHUSI — 3TO BBIOOD
TOr0, KaKk W 4YTO IUIAaHUPOBAaTh, OPraHU30BbIBaTb, MOTHBUPOBATH
1 KOHTPOJUPOBaTh. B caMbIX 00ImMMX YepTax KMEHHO 3TO COCTABJISAET OCHOB-
HOE€ COAECPIKAHUE JICATECIBHOCTH PYKOBOJUTEIS.

OcHOBHBIM TpeOOBaHUEM JJIsl IPUHATHS 3PPEKTUBHOTO, OOBEKTUBHOTO
pelIeHUs WU JIaXke JIJIsi TOHUMaHUS UCTUHHBIX MacIITaboB MPOOJIeMbl SIBIISI-
€TCSl HAIMYME aJieKBaTHOU, TOUHOU uH(popMalu. EAMHCTBEHHBIM CITIOCOOOM
MOJTy4YeHUs TaKOW MH(POpMAITUU SBIISIETCS KOMMYHUKAIIHS.

6.3. Kimaccudukanus GpyHKumii MeHezKMeHTa

AHaIM3 pa3IUYHbIX MyOJUKAIUi 110 MEHEI)KMEHTY MO3BOJISIET Ha3BaTh
MHOKECTBO IMOJIX0JIOB K KjlaccuuKaIuy QyHKIIUNA yIIpaBIeHUS.

[Ipu cucTeMHOM MOAXOAEC MOXHO BBIJCIHUTH TPU TPYMIBI GYHKIIUHA Me-
HEJDKMEHTa, HauboJiee 00IIMe JJIsl BCEX BUIOB OpPTaHU3alUM U JIIOOBIX YCIIO-
BUN (DYHKITMOHUPOBAHUS:

e 00mIME,

® COILMAJIBbHO-IICUXOJIOTHYECKUE;

® TEXHOJIOTHYECKHE.
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O6mue (yHKIMKM MEHEIKMEHTa OTpPa)XkaroT COJEpP)KaHHWE OCHOBHBIX
CTaJMil Ipolecca yIpaBIeHHs AeATEIbHOCThIO OPraHU3allMy Ha BCEX Hepap-
XUYECKUX YPOBHSX.

ConuaibHO-TICUXOJIOTHYECKUE (DYHKIMU CBSI3aHBI B OCHOBHOM C Xapak-
TEPOM IPOU3BOACTBEHHBIX OTHOIIEHHI B OpraHu3alMH. TeXHOIOrn4yeckue
(YHKIIMM MEHEIKMEHTa BBIIETSAIOT JBa OCHOBHBIX BHJA JIEATEIBHOCTH, CO-
CTaBJIAIOIINX COJIEP’KAHUE TEXHOJIOTMH YIPABIEHYECKOrO0 TpyJa JH00ro
YPOBHSI HEPAPXUHU: IIPUHATHE PEIICHHUS] © KOMMYHHKAIUS.

OO0mue conuanbHO-TICUXOJOTUYECKUE U TEXHOJOTMYecKUe (hYyHKIIUH,
B3aMMHO JIOMOJIHAA IPYT APYyTa, CO34AI0T LEJIOCTHYIO CUCTEMY MEHEIKMEH-
Ta, MO3BOJISAIOLLYI0 TU(PepeHITPOBATh METOABI U IIPUEMBI YIIPABIECHYECKOTO
BO3JICHCTBHsl HA OpPraHu3aluy, CIEHUAIU3UPOBaTh OPraHbl YIPABICHHUS
U TPYJ OTIEIbHBIX MEHEKEPOB.

B ananuse, 1MarHOCTHKE U MPOEKTUPOBAHUM CUCTEM YIIPABIIECHUS LICH-
TpaJIbHOE MECTO 3aHMMAET MpoOiieMa ompenesneHus (PyHKIUN yrnpaBieHUs,
X KOMOMHAIUK U 000COOJICHUSI B CHUCTEME YINPaBJICHUS. ITO HEOOXOIUMO
JUTSl YCTAHOBJIEHUS] KOJIMYECTBA 3BEHBEB, X COCTaBa, (PyHKIMOHAIBHOIO Ha-
3HAYEHHUS, BEJIMYMHBI KaXa0ro u3 HuX. CHayana cienyeT NpoBECTH KIIACCH-
¢ukanyo QyHKIMI HA OCHOBE aHajdu3a Kak MOTPEOHOCTEW OObEKTa yIpas-
JIeHUs], TaK ¥ crienUu(UKN YIIpaBICHUYECKON NeATENbHOCTH. JTa Kiaccuduka-
U T0JKHA ObITh MHOTOKPUTEPUAIBHOM, IOTOMY YTO NEPBOHAYAJIBHO HAJ0
[IPOaHAIM3UPOBATh BCE BO3MOKHbIE (DYHKIIMU, UCCIIEOBATh WX MOJIHBINA Ha-
0op. A nmanee, onupasAch Ha 3Ty Kiaccu(uKaluio, HAWTH BapuaHT KOMOUHa-
LIUU, COBMELICHMUS, BbIJCIECHUS (QYHKUIUN B OTIEIbHBIX 3BEHBSX, COIJIaCOBa-
HUS UX C JIEPEBOM ILieJIel HaCTOJIbKO, HACKOJBKO 3T0 OyaeT Bo3MoxHO. Crie-
uuanu3anus GyHKUUN, T. €. BbIICJIIEHUE UX B 3BEHbSI CUCTEMBI YIIPaBJICHUS,
ABJISIETCSl OOJIBILION aHATUTUYECKON pabdOTOM M OTpa)kaeT T€ OPUEHTHUPHI
Y IPUOPUTETHI, KOTOPBIE BBHIOMPAIOTCS MEHEKEPOM, TOT CTUJIb PabOThI, Ha
KOTOPBIH OH OPUEHTUPYETCS, KOTOPBII OH XOYET OCYIIECTBIISATh.

Knaccudukanus no kpuTepHio 3TarnoB NPOU3BOJCTBEHHOIO MpoIlecca:

® [10JIFOTOBKA;

® [IPOU3BOJICTBO;

e o0ecIeUeHuE;

® CKJIaJMPOBAHUE;

® peanu3aius.

Knaccudukanus mo kpuTepuro Iporu3BOJACTBEHHOM MOTUTHKU:

e 0011as MPOU3BOICTBEHHAS (PYHKITHUS;

e (yHKIHMS OPraHU3aIMOHHBIX MOIPa3IEICHUM.
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Knaccudukanus no kpurepuro maciiraba BpeMeHu:

® cTpaTermyeckas;

® TaKTHYECKas;

® OIEepalOHHAasL.

Krnaccudukanus no KpUuTepuro 3TallHOCTH IIPOLEcca YIPABICHU:
® [ICJICNIOJIaraHHUE;

® OIpezeseHUE CUTYalUH;

® OIpeJeTIeHUE TPOOIIEMBI;

® OIIpeJICIICHNE aJIbTEPHATUB;

e BpIOOD AJITEPHATHUBHI.

HOIIXOI[ C TOYKH 3PpCHHUA A€JI0BOI0 YIIPpaBJCHUSA

JlenoBoe ympapieHUE MPU3BAHO BBHITIOIHATH YETHIPE OCHOBHBIC (DYHK-
[IUH, OTpakaromue Bce (a3bl MpeaNMPUHUMATEILCKOTO ITUKIIA:

® pa3BUTHUE;

® MApKETHHT;

® IIPOU3BO/ICTBO;

® KOHTpPOJIb.

IIpocTas knaccudukamms 4acTo okKa3pIBaeTCs Hauboee HarJISAHOM, T10-
CKOJIbKY 3TH OCHOBHBIC (DYHKITUU TIPUCYIIH JIFOOOW OpraHU3aIuu U JIF0OOMY
XO03SIMCTBEHHOMY I10JIpa3eICHUIO.

PazBuTHe mpenmnonaraer paspabOTKy HOBBIX BHIOB MPOJIYKIIMH WU OC-
BOCHHE HOBBIX PBIHKOB, & KpOME TOT0, MOKET 03HAauaTh Pa3BUTUE OpraHU3a-
IIUOHHOW CTPYKTYphI, KaK TaKOBOW, W 3aTparuBaTh MHTEPECHI BKIIOUCHHBIX
B Hee Jrojieid. Pa3BuTue o3HavaeT aganTaiuyio K notpedHocTsIM. OHO SBIISIET-
¢S KJIFOUEBEIM MOMEHTOM B JIF000i J1€J10BOM aKTUBHOCTH.

[TonsaTe «1eI0BOE pa3BUTHUE» HCMOJB3YETCS ISl XapaKTePUCTUKHU
KOMIUIEKCHOTO TIOAX0/Ia K ICSITEILHOCTH B cpepe Omu3Heca, KOTOPhIN YUUTHI-
BAacT KaK CTPYKTYPY PECYpCOB, TaK M MOTPEOUTEIIHCKYIO TOJIE3HOCTh IMPO-
nykiud. OHO B IEMCTBUTEILHOCTH TIPEACTABIISACT COOOM OMPEIeICHHOTO PO-
Jla CTPATErui0, HO PACHPOCTPaHEHHE TOJYYMJ MMEHHO TEPMHUH «JI€JIOBOE
pa3BUTHEY.

[ToHsATHE «1ETTOBOE PA3BUTHEY» UCIIOJIB3YETCS JIJIs1 0003HAYCHUS:

e Tpoliecca yBeJInueHus oo0bema Ou3Heca;

® YCHWJINI, HAIIPaBJIEHHBIX Ha YJIOBJIETBOPEHUE PHIHOYHOTO CIIPOCa;

e TIpoiiecca co3/laHusl HOBBIX cpep Ou3Heca;

® CTUMYJIMPOBAHUS B OpraHU3allMy TBOPUYECTBA U MHUILIMATUBHI B LEJISIX
M3Y4YECHUS U yJIOBJICTBOPECHUS HYX ]| TIOTPEOUTEINEH.
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JlenoBoe pa3BUTHE CIOCOOCTBYET YBEIMYCHHIO 00beMOB Om3Heca. Ta-
KM 00pa3oM, OHO IPEAINoJaraeT psja JACHCTBUH, KOTOpPHIE, B OTIIMYHE OT
Mep, HallpaBJICHHBIX Ha CHIDKCHHE H3JICPKCK, MPECICAYIOT Ielb PaCIIUpe-
HUS Olepaluii opraHu3alii, XoTs, 0e3yCI0BHO, B JIOJTOCPOYHON MEPCIIeK-
THBE OHM JOJDKHBI OBITh peHTAaOCIbHBIMU. B TO ke BpeMms, JeIoBOE pa3BH-
THE, KaK U JI00as apyras NepCreKTUBHAS MporpaMMa (CKaXXeM, IMOBBITIICHUS
KadecTBa), MOXKET OKa3aTh OTPHUIATEIIPHOE BO3/ICHCTBHE HA PEHTAOCITHLHOCTh
OpraHU3alMH B KPATKOCPOYHOM aCITEeKTE.

MapkeTHHT — 3TO ACSITCIIBHOCTD, HAIICJICHHAS Ha co3JaHue cripoca. bes
crpoca, popMUpPyeMOro Ha OCHOBE MOTPEOHOCTEH, OM3HEC MPOCTO HE MOXKET
CyIIeCcTBOBaTh. [IOHATHE «MapKETUHT» TaKXKe BKJIOYACT 0OCCIICUCHHE TIPO-
JaX, T.C. TApaHTUPOBAHHBIX 3aKa30B.

[Tpon3BOACTBO BKIIIOYAET BECh IMPOIECC M3TOTOBJICHUS TOBAPOB M OKa3a-
HUS YCIIYT B COOTBETCTBUH C TTOTPEOUTEIILCKAM CIIPOCOM, a TAK)KE UX JOCTABKY.
Pacnpenenenue, B 3aBUCHMOCTH OT XapakTepa TOW WM HHOW OTpaciid U BaKHO-
CTH pacCHpeIe/IMTEIFHOTO acTieKTa JjIsl JAHHOTO OM3HEca, MOXKET ObITh OTHECE-
HO WJIU K TIPOM3BOACTBEHHON (DYHKIIMH, WK K (DYHKIIMHA MapKETHHTA.

KoHTpob — 3T0 BCS I€ATENBHOCTD, CBA3aHHAS C KOHTPOJIEM JIBHKCHUS
pecypcoB. IIpuMeHUTENbHO K XO3SMCTBEHHOMY IOAPA3/CICHUIO B IOHSITHE
«KOHTPOJIbY BKJIFOYAIOTCS M BCE BCIIOMOTaTeNIbHbIC (PYHKIIMH, HEOOXOIUMBIC
IUTSL BeICHUS OM3Heca.

HOIIXO)] C TOYKH 3PCHHUA 3aMKHYTOI'O IMKJIa YIIPaABJICHUA

CoryracHO 3aMKHYTOMY ITUKITy YIPAaBIECHUS BCS COBOKYIHOCTH YITPaB-
JICHYCCKUX JIEHCTBUIA MOXKET OBITh CBEJleHA K OTPaHUYCHHOMY IIEPEUYHIO
(GYHKIIUNA, COCTABISIONIMX 3aMKHYTBIA IIMKJ YNPaBICHUSA, Kaxaas U3 QyHK-
IIUA yIpaBIICHUS] MOXET ObITh TOJABEPTHYTA NalibHEHIeH auddepeHanuu:

® MPUHSATHE YIIPABICHUYECKOTO PEIICHUS;

® peanu3anus PereHus;

® KOHTPOJb PEaATU3aAINHA PEIICHHUS.

B cooTBEeTCTBUU C ATHUM MOIXOJ0M HE HAJAO PAHXKUPOBATH (PYHKIIUU
VIOPABJICHUS MO0 3HAYUMOCTH (HarmpuMmep, GyHKIUU MPUHATUS PEIICHHUs): Ha
Pa3HBIX YPOBHIX YIPABICHYECKOW MEpApPXUH, BO BPEMEHU M B 3aBUCHUMOCTH
OT creru(UUECKNX YCIOBHH NEATEILHOCTH 3HaUYeHUE (PYHKIIMUA BapbUPYET.
[Ipy Hamu4IMKM OMpENeICHHOW JOTHYECKOMN MOCIIeN0BAaTeILHOCTH B pean3a-
1M1 QYHKIMA OHU TIPAKTHYCCKN B3aUMOTIPOHUKATOT.

B nacTosiimee Bpemsi mpU3HAHO CYUTATh, YTO MPOIIECC YMPABICHUS CO-
CTOWT W3 YETHIPEX OCHOBHBIX (DYHKITMI — MJIAaHUPOBAHMSI, OPTaHU3AINH, MO-
THUBAIMHU U KOHTPOJIA. ITO MPUMEHUTEIHHO KO BCeM opraHu3anusm. Jlanabie
byHKIIMM O0BEIUHEHBI CBA3YIONIUMHU TporieccaMu ((HyHKIIUSIMH) KOMMYHU-
KAl | TIPUHATHS PEIICHUIM.
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Bomnpocel 1 3a1aHus AJ151 CAMONIPOBEPKH

1. Kakoe 3HaueHHEe MMEET BBIICTICHUE OTIACIBHBIX (PYHKIUN i1t dop-
MHPOBAHUS CUCTEMbI MEHEI)KMEHTA?

2. 1o kakuM MpU3HAKAM pa3IuvaroT PyHKIIMU MEHEKMEHTa?

3. Kakue QpyHKIMM onpeeNsitoT MpeAMETHOE CoJIep)KaHne MEHEePKMEHTa?

4. Kak B3auMOCBs3aHbl OCHOBHBIE ()YHKIIUU MEHEDKMEHTA?

5. Kak BbI cuuTaere, CTOUT JIM BBIJCISTH lIeJenojlaraHue Kak (GpyHKIUIO
MEHEI)KMEHTA UM OHO BXOJUT B IJIAHUPOBAaHKUE? APTyMEHTUPYHUTE OTBET.

6. B gem cocTouT cojiep)kaHHE TEXHOJIOTHYCCKUX (YHKIIUA MEHEIK-
MEHTa?

7. B KakOM COOTHOIICHUH HaXOAATCS (YHKIWH TPUHATHS PEIICHUN
Y KOMMYHUKAIIUI B MEHEI)KMEHTE?

8. IlpuBeauTe mpumepsl OTpacieid C HEIMHAMUYHOW W JTUHAMUAYHOU
BHEIIHEN Cpelol W3 UCTOPUM MHPOBOTO U OTEYECTBEHHOTO MEHEIKMEHTA.
Kax 310 oTpakaercs Ha B3auMOJACHCTBUU (QYHKIIUN yIpaBICHUS?
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Tema 7/
OYHKIUSA INVIAHUPOBAHUA

7.1. CylmHOCTb IJIAaHUPOBAHUS
7.2. IlpuHIUIIBI TTITAHUPOBAHUSA
7.3. TexHonoTHs JIaHUPOBAHUS
7.4. MeToapl pa3pabOTKH TIJIaHOB

7.1. CymiHOCTh IJIAHMPOBAHHUA

W3BecTHBI aMepUKaHCKUI CHENUATUCT B OOJIACTH IUIaHUpoBaHus Pac-
cesu1 Akodd Ha3Basl TUNIAHUPOBAHUE MTPOEKTUPOBAHUEM OYAYIIEro U OAHUM M3
CaMbIX CJIO)KHBIX BHJIOB YMCTBEHHOH JIEATEIBHOCTH, IOCTYITHBIX YEJIOBEKY.

[InaHupoBaHue — 3TO MPEXKAEC BCETO MPONLECC MPUHATUS PEIICHUM, TO0-
3BOJIAIOIIMX 00ecneunTh 3(pPpexkTuBHOE (HYHKIIMOHUPOBAHUE U PAa3BUTUE OP-
raHuzanuu B OyAyIleM, YMEHBIIUTh HEOMPEACICHHOCTb.

OOBIYHO ATU pelIeHust 00pPa3yIoT CIOKHYIO CUCTEMY, B paMKaxX KOTOpOH
BIIMSIIOT JAPYT Ha JIpyra, MO3TOMY HYXKIAIOTCS BO B3aMMHOM YBSI3KE, MO3BO-
JsomIed 00eceYnTh UX ONTUMAIBLHOE COUYETaHUE C TOUKU 3PECHUS yiIydlle-
HUSI KOHEUHOT'O pe3yJibTaTa U HauboJiee MOJHOTO UCIOJIb30BAHMS MMOTEHIINA-
Jla OpraHU3allH U OTKPBIBAIOLIUXCA MEPEl HE BO3MOKHOCTEM.

Pemenus, KoTopbie MPUHATO OTHOCHUTH K IUIAHOBBIM, MOTYT OBITH CBSI-
3aHBI C MMOCTAHOBKOM IieNied W 3a/iay, BHIPAOOTKOW CTpaTeruu, pacipenesne-
HUEM U MepepacIpeeICeHUEM PECYPCOB, OMPEACICHUEM CTaHJAPTOB, B COOT-
BETCTBUU C KOTOPBIMH OpraHu3alusl JOJDKHA JIEUCTBOBATh B MPENICTOAIIEM
nepuoAe. B mpuHATHM TakuX pPEMIEHUH COCTOUT MPOLECC IJIaHUPOBAHUS
B IIUPOKOM CMBICIIE. B y3KOM — MJIaHUPOBAHUEM SIBJISIETCSI COCTaBJICHUE CIIe-
[IUAJIBHBIX JOKYMEHTOB — IJIAHOB, OMPEACIISIIOIINX KOHKPETHBIE IIaru opra-
HU3AIMHU B JIeJIe OCYIIECTBICHUS MPUHITHIX PEIICHUH.

[InanoM Ha3bIBaeTCsl OPUITMATBLHBIN IOKYMEHT, B KOTOPOM OTPasKarOTCS
MPOTHO3BI Pa3BUTHSI OPTraHU3AIMU B OYIyIIEM; POMEKYTOUHbIC U KOHEYHBIC
3a1a4i U 1EU, CTOSIINE TMepell HEH U €€ OTACIbHBIMU MOJIpa3ICIICHUSIMU;
MEXaHHU3Mbl KOOPJIMHAIIUU TEKYIIEH ACSTEILHOCTH U paclpeieNieHUs! pecyp-
COB; CTPATETUH Ha CIIy4ail Ype3BbIYalHBIX 00CTOSATEILCTB.

CyuiecTByeT Tpy OCHOBHBIX THIA IIJIAHOB.

Bo-niepBbIX, MIaHbI-1I€TH, TPEACTABISIONINE CO00M HAOOp KaueCcTBEH-
HBIX U KOJIMYECTBEHHBIX XaPAKTEPUCTHK >KEJIAeMOTr0 COCTOSHHS OOBEKTa
VIPABJICHUS U €ro OTACIBHBIX AIEMEHTOB B OyaymieM. B paMkax miaHoB 3Tu
I[EJTM COTJIACOBBIBAIOTCSA M OMPEEICHHBIM 00pa3oM PaHXUPYIOTCS O TOMY
WM UHOMY MPUHIIMIY, OJHAKO HUKOT]Ia HE CBSI3BIBAIOTCS HU C KOHKPETHBIM
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CIIOCOOOM JTOCTHKEHUS, HU ¢ HEOOXOMMMBIMHU JIJISI 3TOTO pecypcamu. [1nanpi-
1IN MCTIONB3YIOTCS TaM, T7I€ OYEHb BEJIMKa HEOMPEIeICHHOCTh OYAYIIETO.

Bo-BTOpBIX, MIaHBI 111 TOBTOPSAIOIINAXCS IEUCTBUM, NPEANUCHIBAIOIINE
WX CPOKH, & TAKXKE€ MOPAJIOK OCYIIECTBICHUS B CTAHAAPTHBIX CUTYalHSX.
B xadecTBe mpumMmepa TakuX IUIAHOB MOYKHO TPUBECTH TpadUKU IBUKCHUS
TpaHCIIOpPTa, pachucaHue KHHOceaHCoB U mp. OOBIYHO B HUX MPEAyCMAaTPH-
BaIOTCS «OKHaY, MO3BOJISIIONIE 00eCTIeUnTh CBOOO Iy MaHEBpa B Clydae BO3-
HUKHOBEHUSI HEMIPEJBUIACHHBIX CUTYAIUM.

HIpusznaku kaaccupukKkauuu
Ilepuon YposeHb IIpenmer CopnepxaHue Iens
TTAHUPOBAHUS TUTaHUPOBAHUS TUTAHUPOBAHHUS TUTAaHUPOBAHHUS TUTaHUPOBAHHUS
Jonrocpounoe Opranu3zanus HUOKP [IpoaykroBo- Crparerudeckoe
B IIEJIOM TEeMaTHIeCKOe
Cpennecpo4Hoe ITonpaznenenus [IpousBoacTBo Pecypchoe OrnepaTtuBHOE
Kpatxocpounoe IIpoext COpIT O6BemMHO-
KaJICHIapHOE
OtzenbHbIA CHabxenne
HCTIOJIHUTEINb
IIepconan
dunaHCh
IIpoune

Puc. 7.1. Knaccudukanuu BugoB BHyTPpUGUPMEHHOTO TNIAHUPOBAHUS

B-Tpetbux, miaHbl J1si HEMOBTOPSIOIIUXCS JEMCTBHUM, COCTABIISIEMBIC IS
pemieHust cnenupuUeckux MnpodeM, BO3ZHUKAIOIIUX B TPOIECCE PA3BUTHS
1 GYHKIIMOHUPOBAHUS OpraHu3alyy. Takue miaHbl MOTYT CYIIIECTBOBaTh B BU-
JIe pOorpaMMBbl, OFO/IKETa MOCTYIUICHUS WIIA PacTIpeiesIeHUs] peCypCOB U TIp.

| | ——

Oonee 5 et 10-15 ner |

Ton MeHeIKMEHT !

Cpennuii -y > |

YPOBEHB Jo 5 et : |

- In—— > : |

[TepBuuHbI | ! :

YPOBEHb 7o Iroma I !
T T T T T T T T T T T T T Thpewn

Puc. 7.2. 3aBUCHMOCTb TOPU30HTA MJIAHUPOBAHUS OT YPOBHSI YIIPaBICHUS
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ITo CpPpOKaM BBITIOJIHCHUA IIJIaHbI IPHUHATO ACIHUTL HA JOJTOCPOYHBIC —
CBBIIIE 5 JICT; CPCAHCCPOUYHBIC — OT IoJda A0 IITH JICT, KPATKOCPOYHBIC — 10
roaa. P A3HOBUAHOCTBIO KPATKOCPOYHBIX IIJIAHOB SBJIAIOTCA OIICPATHBHBIC,
COCTaBJIXICMBIC Ha CPOK OT OI[HOﬁ CMCHBI IO OJHOT'O MECAla.

7.2. lIpuHUMIBI NIJIAHUPOBAHUA

[InanupoBanue 6azupyercs Ha psAe NPUHIMIIOB, T.€. IPABHII, KOTOPbIE
HE0OXOJMMO YUUTBIBATh B IPOLIECCE €ro OCyleCTBIEHUA. OCHOBHBIM U3 HUX
CEroJHsI CUMTAETCS y4acTHE MAKCUMAJIBHOIO YHCIA COTPYIHUKOB OpPraHHU3a-
MU B paboTe HaJl TUTAHOM YK€ Ha CaMbIX paHHUX JTarax €ro COCTaBJICHUS.
[TonoOHBIN MOaX0A OOYCIOBIIEH TEM, YTO JIIOJU CKOpEe U OXOTHee OyayT
BBIIIOJIHATH TE€ 3a/1a4d, KOTOPbIE CaMH c€0€ MOCTaBUIIM, OCKOJIIbKY OHH UM
OJIMKE U TIOHSITHEE, YEM «CIYLIEHHBIE CBEPXY).

Jpyrum MNpUHLMIIOM IIJJAHUPOBAHUS CUUTAETCS €r0 HEIPEPHIBHOCTD,
00yCJIOBJIEHHAsA COOTBETCTBYIOLIUM XapaKTEPOM XO3HCTBEHHOU AESTEIbHO-
CTH OpraHU3alluy KaKk HENOCPEACTBEHHOI0 O0bEKTa IIaHUpOBaHus. B cooT-
BETCTBUM C 3TUM IPUHLHUIIOM IIJIJAHUPOBAHHE PACCMAaTPUBACTCSA HE KaK €lU-
HUYHBINA aKT, a KaK ITIOCTOSIHHO NOBTOpSAOIIMiicS npouecc. IIpuHnmn Henpe-
PBIBHOCTH TpeOyeT, 4TOObI BCE IUIaHbI pa3padaThIBAIMCh C YUETOM MEPCIIEK-
TUB TOTO, YTO OHHU IOCIY’KaT OCHOBOM COCTaBJICHHS IUIAHOB B OyAylIeM,
a ouepelHbIe IJIaHbl 0a3MPOBANIKCH HAa MPEAIIECTBYIOIINUX, YUYUTHIBAIU pe-
3yJbTaThl UX BBINOJHEHUs. HempepbhlBHOCTh MIIAaHUPOBAHUS MO3BOJIAET pea-
JU30BaTh TaKOM €ro MPUHLUI, KaK TMOKOCTb, MOAPA3yMEBAIOUIUN BO3MOXK-
HOCTh MOCTOSIHHOT'O BHECEHHUS KOPPEKTHB B paHee MPHUHSITHIC PELICHUS WU
UX MEepecMOTpa B JII0OO0 MOMEHT B COOTBETCTBHUU C M3MEHSIOIMIMMUCS 00-
cTosiTenibeTBamMu. [t obecrniedeHnsi THOKOCTU B IJIAHBI 3aKJIAJBIBAIOTCA TaK
Ha3bIBa€MbIE «IOJIYIIKW», AArOIIME NP HEOOXOAMMOCTH CBOOOAY MaHEBpa.
Opnaxo cB0OO/a CYIIECTBYET JUIIb B ONPEICICHHbIX Mpeieax.

EAMHCTBO M B3aMMOCBS3aHHOCTh OTJEJIbHBIX YaCTEW OpraHu3aluu Tpe-
OyIOT cOOJIIO/IEHUSI B IUIAHUPOBAHMM €€ JAEATEIbHOCTH TAaKUX IMPUHIUIOB,
KAaK KOOpJAWHauus W uHTerpauus. KoopauHanuys IUIAHOBOM NESTEIBHOCTH
OCYLIECTBIISIETCS «II0 TOPU3OHTAIN», T.€. MEXKIY NOAPA3IEICHUSIMUA OJHOTO
YPOBHSI, @ UHTETPALMS] — «II0 BEPTUKAJIN» MEXKAY BbIIIE- U HUKECTOSIIMMH.

BaXHbIM NPUHLMIIOM TUIAHUPOBAHUA SIBISIETCA 3KOHOMHYHOCTH, CYTh
KOTOpPOM COCTOMT B TOM, YTOOBI 3aTpaTbl HAa COCTaBJIEHHUE IUIaHA OBLIU
MeHblie 3¢ dexTa, IPUHOCUMOTO €r0 BBIITOJIHEHUEM.

Hakosel, 0THUM U3 NPUHILIMIIOB TUIAHUPOBAHUS SIBJISIETCA CO3JaHUE He-
00XOIUMBIX YCIOBHH /JIs1 BHITIOJIHEHHUSI TIJIaHA.

[lepeuriciieHHbIE BbILIE MPUHUUIIBI SBISIOTCS YHUBEPCATbHBIMU, MPU-
TOJIHBIMU JUUISl Pa3JINYHBIX YPOBHEH YIIPABJIEHUS; B TO K€ BpEMs, HA KaXJI0M
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13 HUX MOTYT TIPUMEHSIThCS TaKKe CBOM crienupuyecKkue npuHImnbl. Hampu-
Mep, TIpY TUTAHUPOBAHHH B 11eXe Pa0OThI 000PYIOBAHUS BAKHYIO POJIb MTPACT
MPUHIUI Y3KOTO0 MECTa, TOBOPSIIHIA, YTO BBIMYCK MPOYKIIUU MOKHO OIpelie-
JISITh, UCXOJIS U3 BOBMOYKHOCTEH €TMHUIIBI 000pyIOBaHMsI, 00JIaIafoIei caMmon
HU3KOW MPOU3BOJUTENILHOCTHIO. B TO e Bpemsi, Ha YPOBHE MPEIIPUITHS STOT
MIPUHIIATT OOBIYHO HE MPUMEHSETCS, 3aTO €/1Ba JIU He BAKHEHIIMM crienudude-
CKUM MPUHIIUIIOM 3/I€CH SIBJISIETCS HAYYHOCTD TUIAHUPOBAHMUSL.

7.3. TexHo10TUA MJIAHUPOBAHMS

[Ipouecc miaHUPOBAHMS B OPraHU3ALMHA OCYLIECTBISET IJIAHOBBIM KO-
MUTET, WIEHAMH KOTOPOro OOBIYHO COCTOSIT PYKOBOAMUTENN MOAPA3ACIICHUN,
a Tak)Ke IJIAHOBBIM OTAEN U €ro CTPYKTYypbl Ha MecTax. JlesTelbHOCTh I1a-
HOBBIX OpPraHOB KOOPJAMHHUPYETCS NEPBBIM JIULIOM OpraHU3alli WIH €ro 3a-
MECTUTEISAMU. B 3a1ady MIIaHOBBIX OPraHOB BXOJUT OIPEAEIIEHUE TOTO, Ka-
KM€ Mojpa3/ieNieHnss OyayT ydyacTBOBaTh B peaju3alliu T€X WM WHBIX Oopra-
HU3ALMOHHBIX LIeJIeH, B Kakoi (opMe 3TO OyAeT MPOUCXOIUTh, KaK obecre-
yuBaThCs pecypcamu. Bce 310 popmannsyeTcss B MpOEKTE CUCTEMBI IJIaHO-
BbIX IIOKa3aTelsiel, HallpaBJsIEMbIX U pACCMOTPEHUs! OyAyIIUM UCIOJHUTE-
M. TlocnenHue, 03HaKOMUBIINCH ¢ HUMH, BHOCST CBOM JIOIIOJIHEHHUS, UC-
IIPaBJICHUS, 3aME4YaHus, KOTOPBIE PacCMaTPHUBAIOTCA B IUIAHOBBIX OPraHax
U CIIy’aT OCHOBOM JIJIsl CO3aHMs padOyuX IUIAHOB B c(epe MPOU3BOJCTBEH-
HOH I€ATEIbHOCTH, KallUTaIbHBIX BJIOKEHHUM, TPUOBLIN U T.I1.

IlnanoBwbIit Buipabamuieaem MMonpa3znenenus
I
KOMHTET v cmpamez2uro
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Brnocam:
— NPEONoAHCEHUS,
Koopounupyem P
T — 3ameyanus

PykoBoaure/pb > Vmeepocoaem — Ilian /

A 4

Koopournupyem

A 4

Il1aHoBBIH
orTaes

Cocmaensiem

\ 4

Puc. 7.3. Opranuzanms npouecca miaHuPOBAHUS

122

KOMMMEKT 3NEKTPOHHBIX ,
YYEBHO-METOOUYECKUX MATEPUANOB - I L 2 I III'IIABIIEIIHEfEI JARPBITD XI


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | i Matepuanbl npegHasHa4yeHbl A4ns UCNONb30BaHUA B YH4E€OHbIX Lensx
ctyneHTtamm MHcTuTyTa guctaHuMoHHoro obpasosanusa TIY

— N —

B 3aBHCMMOCTH OT CTENEHU LEHTPAIU3ALMN YIIPABICHHUS OPraHU3aluen
MpoIlecC TUIAHUPOBAHMSI MOXKET OCYIIECTBIATHCS Tpemsi crocobamu. Ecmm
IIEHTpaIM3AIUs BHICOKA, TIJIAHOBBIC OPTAaHbl €AMHOJUYHO MPUHUMAIOT 0OJIb-
IIAHCTBO PELICHUM, OTHOCAIIMXCS HE TOJbKO K OPraHHU3alHvu B LIEJIOM, HO
Y K OTACIBHBIM TOJPA3ACICHUSIM; IMPHU CPEIHEM YPOBHE LEHTpaIU3alvd
IJIAHOBBIE OPraHbl NPUHUMAIOT TOJIBKO OCHOBOIOJIATAOIINAE PEICHHS, KOTO-
pbl€ BIIOCIEACTBUU JNETAIU3UPYIOTCS B IOAPA3JACIICHUAX; B JCLUEHTPAIU30-
BAHHBIX OPraHU3alMAX IUUIAHOBBIE OpPraHbl ONPEACISAIOT LENU, JIMMUTHL pe-
CypCOB, a TakXe eAnHYI0 (OopMy IJIaHOB, KOTOPBIE YK€ COCTaBIISIOT CaMu
noapaszesneHus. B 3ToM ciydae LeHTpasbHbIC IIJIAaHOBBIE OPraHbl 3TH IIJIaHbI
KOOPJIMHUPYIOT, B3aUMOYBSI3BIBAIOT U CBOJST B OOIIMIA MJIaH OpraHu3aIiu.

Crparerndeckuii [Inan
| - | -
IJIaH OpraHu3aIuu 7| muBepcubUKaMu 71 O
g
e
IInan pazButus JINKBUIAITNOHHBIN p
| - | - | -
v OopraHu3anuu - I1aH "] a
T
U
| - | - B
v ITIman HUP "I u
bl
"
IInan
< >
0 MapKeTHHTY n
a
o H
DuHaHCOBBIH
> IJIaH >
U
v
. I
OrnepaTuBHBIN MIIaH IInan
| - | -
OpTaHU3AIIH v TIPOU3BOJICTBA v E
e
IInan K
> » T
3aKyNOK
> busnec-mnan >

Puc. 7.4. CocTaB 1aHOB COBPEMEHHOM OpraHu3alyu
[Ipu 5TOM, B 3aBUCMMOCTH OT SKOHOMHYECKHX BO3MOXKHOCTEH OpraHu-

3allK, MOTYT UCIOJIb30BaThCA TP MOJX0/Ia K COCTaBJIEHUIO MIaHOB. Ecnu ee
pecypchl OTpaHUYEHbI U TOSIBJICHHE HOBBIX B OYIyIIEM HE MPEABUIUTCS, TO
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LIEJIM CTaBSTCS B MIEPBYIO OUEPEIb, UCXOAS UMEHHO M3 HHUX, U B JaJbHEUIIEM
HE TIEPECMaTPUBAIOTCS, JAKE €CIIM U TMOSBIISIOTCS KaKue-TO OJIarONpUsTHHIE
BO3MOKHOCTH, MO0 Ha WX PEAM3AITUI0 MOXET MPOCTO HE XBAaTUTh CPEACTB.
Takol yJOBJIETBOPEHUYECKUN TMOJAXOJ MCIOJIb3YETCd MNPEUMYIIECTBEHHO
HEOOIBIIUMU OPTaHU3ALUSIMU, TJIABHAS 1I€JTb KOTOPBIX — BKUBAHUE.

Bbonee GoraTeie opraHu3any MOTYT MO3BOJIUTH Ce0€ M3MEHSTH TUIAHBI,
NOACTPANBASACH MO/ HOBBIE BO3MOKHOCTH, Y MIPUBJIIEKATh JJISI UX HCIOJb30-
BaHUS JIONOJHUTEIbHBIE cpeAcTBA. Takum 00pa3oM, COCTABIECHHBIE OHAXKIbI
IUTaHBl HE 00s3aTeNIbHO OCTaIOTCS HEM3MEHHBIMHU, a B 3aBUCUMOCTH OT CHU-
Tyallud MOTYT KOPPEKTUPOBAThCA. Takoil MOAX0/ K TUIAHUPOBAHUIO TTOTYYHIT
Ha3BaHUE A/IANTAI[AIOHHOTO.

Haxkonen, opranusanuu, pacnojiaraiolife 3HaYUTEIbHBIMU PECYPCAMH,
MOTYT UCIOJIb30BaTh ONTUMHU3AIMOHHBIN MOAXO/I K IJIAHUPOBAHUIO.

OH npenrmosnaraer, 4Tto IUIAHBI UCXOAAT HE U3 PECYPCOB, a U3 LENIEH, TI0-
ATOMY, €CJIM MPOEKT OKUAAET OBbITh MPUOBUILHBIM, CPEJICTB HA HETO HE KAJICIOT.

7.4. MeToabl pa3padOTKH IJIAHOB

OcHoBHasl 3ajaya IUIAHUPOBAHMSI COCTOUT B TOM, YTOOBI, HACKOJBKO
BO3MOYKHO IIPU JAHHBIX YCIOBHAX, HAaWTHU ONTHUMAJIbHOE pEIICHUE 3azady,
CTOAIMX Nepen opranu3zauueid. Koneuno, oOHapy uTh TakoW BapHaHT pe-
HIEHUSI HE BCErJla BO3MOXKHO, HO CTPEMUTHCS K 3TOMY Heobxoaumo. Ilonck
TaKOr0 BapUAHTA OCYILECTBIIACTCS IIyTEM UTEPALUi, T.€. IIOCIEA0BATEIBHOIO
IIepexoia OT OJHOIO PEHIEHUs K JIPYrOMY, YEM-TO YJIY4IIAOUIEMY MPEIbI-
nyuiee. TakuM myTeM B KOHLIE KOHIIOB YAA€TCS HAUTH UCKOMBIN ONITUMYM.

bamancossie l MeToabl NJIAHUPOBAHMUS I HopmaTtusHble

MaTteMaTHKO-CTaTUCTHICCKHE

Puc. 7.5. Meroas! niaHUpOBaHUS

B HacCToAICC BpCM:A CIIOKHIIOCHh HCCKOJIBKO CITOCO00B COCTaBJICHUS
IIJIAHOB HUJIM MCTOJOB INNIAHUPOBAHHA: 6aJ'IaHCOBBIC, HOPMATUBHBIC U MaTCMa-
THUKO-CTaTUCTHYCCKHUC.

banaHcoBbIe METOBI

bamancoBbie METOIBI OCHOBBIBAIOTCS HA B3aMMHOM YBSI3KE PECYPCOB,
KOTOPBIMHU OYJIeT pacrojiaraTh OpraHu3alys, U MoTpeoHOCTeH B HUX B paM-
Kax IJIaHOBOTO repuoja. Ecnu pecypcoB, 0 CpaBHEHUIO C MOTPEOHOCTSIMH,
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HEJI0OCTaTOYHO, TO MTPOUCXOANUT MOUCK UX JOMOJHUTEIBHBIX HICTOYHUKOB, ITO-
3BOJIFOIIMX MOKPHITH Aehuiiut. Heodbxoaumeie pecypchl MOKHO MPUBJICKATh
CO CTOpPOHBI, @ MOKHO HaXOAUTh B COOCTBEHHOM XO3SIHCTBE IyTEM €T0 pa-
[IAOHATH3AIUH.

HeBo3MOXHOCTH (IT0 TEM WJIM WHBIM IIPHYHUHAM) PEIIUTh MpoOIeMy Jie-
dunMTa TPUBOAUT K HEOOXOIUMOCTH HMITH Ha CHUKCHHE TMOTPEOJICHUS Ha
OCHOBE €r0 palMoHAM3aIMK JIUO0 HA OCHOBE MEXAaHWYECKOTO COKpaIeHUs
C COOTBETCTBYIOIIMM YMEHBIIIEHHUEM KOHEYHBIX PE3yJIbTATOB MO CPABHEHUIO
C IPEJINOJIaraBIIuMCs YPOBHEM.

Ecnu e pecypcsl umMeroTcst B U30bITKE, TO IPUXOAUTCS peniaTh 0opat-
HYI0 TIpo0JIeMy — pacIIUpsATh UX MOTpeOJIeHHEe WK M30aBIATHCS OT W3JIUII-
koB. [locneaHee MoxkeT OBITH MHOT/A 11€JIECOOOPA3HBIM JIaXKe B YCIOBUSX
UHOIAIAA, TIOCKOJBKY JJII XpaHEHHWs 3alacoB IMPUXOIUTCS 3aTpavunBaTh
3HAYUTETBHBIC CPEACTBA, & KpOME TOTO, IIPH BCEM CTPEMJICHUH yOepedb Ma-
TepuaNIbHbIe 0OBEKTHI OT Pa3pyIICHHs, CIeTaTh 3TO yAaeTCs JAIEKO HE BCe-
I/1a; MPOTHUB MOPAJLHOTO CTapeHHS O€CCHITLHEI JIFOOBIE CPEICTBA.

banmaHcoBBIN METO/] peamn3yeTcs Yepe3 COCTABICHUE CUCTEMbI OaTaHCOB —
MaTepUaTbHO-BEIICCTBEHHBIX, CTOMMOCTHBIX M TPYJIOBBIX. banmaHc mpeacranis-
eT co0oll JBYCTOPOHHIO OIOKETHYIO TaOJIUIly, B JIEBOM 4acTU KOTOPOU OT-
pakaroTCsl HCTOUHUKU PECYPCOB, a B IIPABOM — UX PACIIPE/ICIICHUE.

B 6anance pecypchl 0OBIYHO JAIOTCS C BBIJACICHUEM OCHOBHBIX IOCTaB-
IIMKOB, B TOM 4YHCJI€ M 3apyO€KHBIX, UYTO MO3BOJSET KOHTPOJIUPOBATH UX
JIBWDKEHUE, a paclpeie]IeHUe OCYIIECTBISETCS ¢ YYeTOM TOro, 4ToObl o0ec-
MEYUTH BBITIOJIHEHUE MPOU3BOJICTBEHHBIX IJIAHOB, 00A3aTEIBCTB MO IKCIOP-
Ty; cO37aTh HEOOXOJMMBIE 3amachl; peaqn30BaTh MPOTPaMMbI, CBS3aHHbBIC
C pa3BUTHEM OpPTaHU3AIIHH.

Hapsiny ¢ HaTypaabHO-BEIIECTBEHHBIMH OajaHCaMU B TUTAHHMPOBAHUU
IITUPOKOE MMPUMEHEHNE HAaXOMSIT CTOMMOCTHBIC, YTO OOBSCHSACTCS PSIOM 00-
CTOSITENIBCTB. BO-TIEPBBIX, OOJBITUHCTBO OPTaHU3AINi SBIISIOTCS CYOBEKTa-
MU PBIHOYHBIX OTHOIICHUH, 3aKyMAOIIMMU 32 JCHBI'M BCE HEOOXOIUMOE IS
CBOEH JIESITENIbBHOCTU M PEATU3YIOIMMHU 3a HUX OOJIbLIYIO YacTh MPOAYKIUU
u yciyr. Takum 00pa3om, B OOJIBITMHCTBE CIy4aeB MOTOKUA PECYPCOB U TOTO-
BOTO TIPOJYKTa Cpaszy K€ IMOJy4YaloT JEHENKHOE BBIPAKEHHE, SIBIISIFOIICECS
VHUBEpPCAJIbHBIM U HauOoyiee yAOOHBIM JJIi COCTABJICHHS TJIAHOB.
Bo-BTOpBIX, HEKOTOpPHIE TAKOTO POJa MOTOKH BOOOINE MOTYT BBIpaKaThCs
TOJIbKO B JICHSKHBIX €IMHHIAX, MO0 UX MarepuajbHas OCHOBA TPYIHOYJIO-
BUMa. B-TpeThux, 0000IIEHHBIC TTOKA3aTeNN, XapaKTepU3YIOIHUE MMOTOKU Pe-
CYpCOB U TPOIYKIIUU, MOTYT OBITh TOJIBKO CTOUMOCTHBIMH, HOO JI0 CHX TOp
€IIe HUKTO HE HAYYHJICS CKJIaJbIBATh JIUTPHI MOJIOKA C KHUJIOTpaMMaMH Kap-
TomKH. [IppMepaMu CTOUMOCTHBIX OaJIaHCOB SIBIISIOTCS OyXTaaTepCKuH, Je-
HEXHBIX JJOXOJI0B U PAaCXOJI0B OpraHU3aIlii, GPMHAHCOBBIH TUIaH.
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Becbma pazHo0Opa3HBIMU MO COAEPKAHUIO MOTYT OBITh M TPYIOBBIE Oa-
naHcbl. K HUM oTHOcHTCS, HanpuMep, OanaHc paboyero BpeMeHHU, OTpakaro-
IIUH, ¢ OAHOM CTOPOHBI, PECYpPChI MOCIEAHETO 3a Nepro]l (0OBIYHO B HOPMO-
qacax), KOTOPBIMHU pacliojlaraeT OpraHu3aius, a ¢ Apyroi CTOPOHBI, — pac-
MpelieJIeHHe 3TOr0 BPEMEHHU IO Pa3MUYHbIM BHAaM pabot. [lo moHSATHBIM
IpUYMHAM Takue OajaHChl HE MOTYT MpeaycMaTpuBaTh MEPEXOJAlINe Ha
CIICAYIOIMIA IEPHOJ 3a11achl BPEMEHHU — TOCIEeIHEE TOJKHO OBITh UCTIONb30-
BaHO JIM00 GE3BO3BPATHO TEPSETCS.

HopMmaTuBHBIC METOBI

Jpyrum MeToJIOM MJIAaHUPOBAHUS SIBIISIETCS HOpMATUBHBIA. OH COCTOUT
B TOM, YTO B OCHOBY IJIAHOBBIX 33JIaHW{ Ha OMpEICICHHBIN IEpHO/I (2 COOT-
BETCTBEHHO U B OCHOBY OaJlaHCOB) KJIaIyTCS HOPMBI 3aTpaT pa3jHyYHbIX pe-
CYpCOB Ha €IMHUILY MPOAYKIHUH (CHIPhs, MaTepualioB, 000OpyaoBaHus, padbo-
4ero BPEMEHH, JICHEXHBIX CPEICTB U T.M.). Takum oOpazom, HOpMATHBHBIN
METO/I TNIAHUPOBAHUS MCTIOJIB3YETCS KaK CaMOCTOSATENBHO, TaK U B KAUeCTBE
BCIIOMOTATENILHOTO 10 OTHOIICHHUIO K 0aTaHCOBOMY METOTY.

HopMbl 1 HOpMaTHBBI, UCHOJB3YEMbIE B TUIAHUPOBAHUU, MOTYT OBIThH
HATypaJbHBIMH, CTOMMOCTHBIMUA M BpeMeHHBIMH. HaTypanbHble HOpMBI Ka-
caloTCsl OOBIYHO pacxoja MaTepUajbHBIX PECYPCOB (ChIPbs,, MaTepUasOB,
SHEPruv M T.N.) A IPOU3BOJACTBA €IMHHULBI MpoaAyKUuU. CTOMMOCTHBIE
HOPMBI OTPa)kar0T WM 3aTpaThl peCypcoB B 0OOOIIEHHOM BHUJE, WM TaKHUE
3aTpaThl, KOTOPHIE MO-MHOMY KaK B JIEHEKHON (popMe BbIpa3uUTh HEJNb3sl, Ha-
IpUMEpP aMOPTU3ALUIO UM YUCTO JEHEKHBIE PACXO/Ibl, CKaXKEM, PACLICHKHU 3a
M3TOTOBJICHUE €IMHULIBI TPOyKIMU. HOpMBI BpeMeHU BbIpa)aroT ero 3arpa-
ThI Ha BBITIOJTHEHHUE TE€X WM MHBIX PabOT U WX OTACIBHBIX JIEMEHTOB.

Yaiie Bcero HOpMbI pacxoJI0BaHUs PECYPCOB B OpraHU3ALMK ObIBAIOT
MHANBUAYATU3UPOBAHHBIMUA MPUMEHUTEIHFHO K OT/ICIBHBIM MOAPA3ICICHUSIM
U pabodnM MecTaM, OJIHAKO BCTPEYAIOTCSI M TPYIIIOBBIC, NMPEAHA3HAUCHHBIC
IUTSL OMTHOTHUITHBIX PA00YMX MECT B PA3TUYHBIX MOIPA3CICHUSX.

HopmupoBanue pecypcoB, U MpexJie BCEro MaTepHabHBIX, OCYIIECTB-
JSIeTCSl TPEMSI OCHOBHBIMU CIOCOOAMHU: OTYETHO-CTATUCTHUECKUM, OIBITHO-
IIPOU3BOJCTBEHHBIM U aHATUTUKO-PACUETHBIM.

[Ipu oT4YeTHO-CTaTUCTUYECKOM crmocobe (akTuyeckuii 0ObeM BHITTY-
IIEHHON NPOAYKIMH CONOCTABIISIETCS C 3aTpaTaMy PECypCcoOB, Ha OCHOBE YETro
OTIpe/IeIIICTCS pacXo] MOCIeAHUX Ha €AUHULLY M3Jenus uin ycayru. Hemgoc-
TaTOK 3TOr0 croco0a COCTOUT B TOM, YTO PE3YJIbTAT OKA3bIBAETCS YCPEIHEH-
HBIM U TIOJyYEHHbIE HOPMBI JAJIEKO HE IMOJIHOCTHIO OTPAXKAIOT peajbHbIe
BO3MOKHOCTH TIPOHM3BOJICTBA, TIOCKOJBKY (PaKTUYECKH Y3aKOHHBAIOTCS JIFO-
Oble TOTepH U HEPAMOHAIBHOE MCTIOIH30BAHUE PECYPCOB.
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OnBITHO-TTPOU3BOACTBEHHBIN CIIOCOO HOPMHUPOBAHMSI OCHOBBIBACTCS HA
WCIIBITAHUU O0OpPYAOBaHMS, XPOHOMETPAKE OIEpaIiuii, BHIMOIHIEMbIX HaW-
OoJiee OTIBITHBIMU U TTOATOTOBJICHHBIMU PaOOTHUKAMH, OIICHKE U 000 0IIeHUN
MOJIYYCHHBIX JaHHBIX, YTO B IIEJIOM M CO3Ja€T HEOOXOIUMYIO OCHOBY IS
pacdeTa HCKOMBIX HOPM.

AHaJMTUKO-PaCUYETHBIN CIIOCOO OTpENeNIeHUsT HOPM UCXOJUT U3 KOHCT-
PYKTHUBHBIX BO3MOXXHOCTEH O0OpYAOBaHUS, MOTCHIIMI YEIOBEYCCKOTO Opra-
HHM3Ma, BBISIBIIEHHBIX Ha OCHOBE CIEIHAILHBIX MEIUKO-OMOIOTHYECKUX HKC-
CJICIOBAaHMM, aHAIW3a Ka4eCTBCHHBIX XapaKTCPUCTHUK MPHUMCHSICMBIX CHIPhS
U MaTEPHAJIOB.

ITo 0co00 BakHBIM pecypcaM OrpaHUYCHHOW HOMEHKJIATYphl MOTYT pa3-
pabaThIBaThCS TIEPCIICKTUBHBIC HOPMBI MCIIOJIB30BaHUs, HO HauOosee pacripo-
CTPAaHCHHBIMH SIBJISTFOTCS TOJIOBBIE, COCTABIISIONINE OCHOBY COOTBETCTBYIOIIHX
TUTAHOB M 0AJIAHCOB MaTEPUATBHBIX PECYpcoB. Ecim jke yCIoBHsI IeATEIIbEHOCTH
OpraHW3aIliU TTOCTOSHHO MEHSIOTCS, UCTIOIB3YIOTCS TEKYIHEe HOPMBI, Tepe-
CMOTP KOTOPBIX MPOUCXOANT PETYIISIPHO.

MaTtemaTH4ecKHe METO0AbI

Tperbto rpymnmy METOIOB IUIAHHUPOBAHUSI COCTABIISIIOT MAaTEMaTHYECKUE,
CBOJSIIMECS K ONTUMHU3ALMOHHBIM pacyeTaM Ha OCHOBE PA3JIMYHOIO POJia MO-
neneid. K mpocredmmm MOAENnsiM OTHOCSITCSI CTATUCTUYECKUE, HAIIPUMEDP KOp-
PESIMOHHAs, OTPAXKAKOLLAsl B3aUMOCBS3b JIBYX [IEPEMEHHBIX BeauunH. Mcxons
13 HEE, MOXKHO C OIPEIEIICHHON CTEIEHBI BEPOSITHOCTU ITPEACKA3aTh HACTYII-
nerue coobiTus b, eciu mpoun3onuio coobITie A, CBI3aHHOE C HHM.

C moMomIpI0 CTaTUCTHYECKUX MOJENIEH MOXKHO, CKaXXEM, ONpEeNeisiTh
OyIymiue J0X0Jbl, OCHOBBIBASCH HA TEKYILUX BJIOKEHUSX U 3aJaHHBIX TMPO-
IIEHTHBIX CTaBKaX, OCYIIECTBISATH JApyrue (puHaHcOBbIe pacyeThl. IMEHHO
B 00acTu (PMHAHCOBOTO IJIAHUPOBAHUSI CTATUCTUUYECKHUE METOJIbI HaXOJST,
NoXkalyil, Hanbosee MUPOKOe MPUMEHEHHUE.

Meroapl TMHENHOTO MPOrPaMMUPOBAHUS TTO3BOJISIFOT HA OCHOBE PEIICHUS
CHUCTEMBI YPABHEHUN M HEPABEHCTB, CBS3BIBAIOLIUX PsJ MEPEMEHHBIX MMOKa3a-
TeJEH, ONPEAEIISATh UX ONTUMAIbHBIE BEIMYMUHBI BO B3AMMHOM COYETaHUU. ITO
MOMOTAET T0 33/IaHHOMY KPUTEPHUIO BhIOpaTh HanOoJiee MOAXOMSAIINI BapHaHT
(YHKIIMOHUPOBAHMS UM Pa3BUTHSI OOBEKTa YIIPABIEHHS, C TEM, YTOOBI 0Oec-
MEYUTh MAKCUMATbHYIO TIPUOBLTL, YMEHBIIIUTE 3aTPaThl U T.11. Yale Bcero Me-
TOABI JTUHEHHOTO MPOTPAMMHUPOBAHUS MIPUMEHSIOTCS TaM, TJe peub UAET 00
ONTHMH3AIIMN PACXOIOBAHUS TEX WM HHBIX PECYPCOB, HAITPUMED MPH BHIOO-
pe€ TEXHOJIOTHH, TTO3BOJISIONICH MOTYIUTh HEOOXOMUMBIA 00bEM MPOAYKIIUU
P HAaUMEHBIIIEM PACcXO/Ie ChIPhsl U MaTEPUAJIOB; 3arPy3UTh 000PYI0BaHUE,
BBITIOJTHSIIOIIEE HECKOJIBKO BUJIOB pabOT Tak, YTOOBI MPU ITOM JOCTUTAIACH
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HauOOJIbIIAs BEIPAOOTKA; COCTABUTH MAPIIPYTHI ABWKEHHUSI TPAHCIIOPTA TaKUM
00pa3oM, 4TOOBI, C OJJHOM CTOPOHBI, HAUOOJIEE TTOTHO OOCTYKHUTh BCEX KIIMCH-
TOB, @ C APYTrO CTOPOHBI, CIENATH 3TO NP MUHUMAJIBHBIX 3aTpaTax M Ip.

HyXHO UMeTh B BUAY, YTO BO3MOKHOCTH MPUMEHEHHS Pa3IMYHbIX Me-
TOJOB IUITAHUPOBAHUS UMEIOT CBOU I'PAHHULIBI.

OTHU rpaHHUlbl, BO-TIEPBBIX, onpenessatorcs coBpeMenno HTP, koropas
BBI3BIBACT CTOJIb CTPEMUTEIIBHBIE U3MEHEHUS BHYTPU OPTaHHU3alUUA U B OK-
pYyKarlIlen ee cpele, 4To IUIAaHWPOBAHUE IONPOCTY HE YCIIEBAECT 3a HUMH.
Bo-BTOpBIX, I'paHUIBl IPUMEHEHHSI METOAOB MOTYT OBITh O0OYCJIOBJIEHBI HE-
XBaTKOW BpPEMEHM, T.K. IUIAHOBBIE pAacCyeThl JUIMTEIbHBI M TPYAOECMKHU.
B-Tpetbux, rpaHuLbl 111 IPUMEHEHMSI INIAHOBBIX METOJIOB CTABUT OIOpOKpa-
TH3M M HMHEPLUHOHHOCTh CAMHUX COTPYAHUKOB OpPraHU3alMH, TOPMO3SLIMUX,
BCJICJICTBUE CBOUX KOPBICTHBIX MHTEPECOB, pa3pabOTKy M pealn3aluio Iuia-
HOB, MPEAIIONIATAIIIUX PA3IUYHOIO POJIa NU3MEHEHUS U HOBILIECTBA.

[ToMHOCTBIO MEPEUHCIIEHHBIE OIPAHUYEHUSI YCTPAHUTD HENb35, HO MOX-
HO CYILIECTBEHHO OCJIA0UTh IMyTEM YMEHBIIEHUS JKECTKOCTH M CXEMaTUYHO-
CTH COCTABJICHHSI TUIAHOB, X OpPUEHTAlMEN Ha KIIIOYEBbIE LIEJIU M 3a]auH,
CTOSIIIIME TIEpe]l OpraHu3alMel, KOHKpEeTU3aluel u npuOImKeHUEM K HYX-
J1aM TIPAKTUKH, YCUIIEHHEM KOMIUIEKCHOCTH.

Bonpoch! 1 3a1aHus 17151 CAMONIPOBEPKH

1. Onpenenure posib U 3HaYEHUE TUIAHUPOBAHUS B CHCTEME (PYHKIUI
MEHEKMEHTA.

2. Chopmynupyiite 3aauu IJIAHUPOBAHUS B OpTaHU3aAIIUH.

3. Packpotite comepxaHue CTaaui Mporecca TNIAaHUPOBAHUS.

4. Ilepeunrcnure NPUHIMUITBI TUTAHUPOBAHUSL.

5. YTo o3HaYaeT MPUHIUII THOKOCTH U JAaCTUYHOCTHU TUTAHUPOBAHUS?

6. B ueM 3akir04aeTcs CyTh KOHLETIIMH CKOJIB3SIIEr0 IUIAHUPOBAHUS?

7. Haiite knaccuuKaIuio BUI0B BHYTPUGUPMEHHOTO TIIAHUPOBAHUS.

8. B yeM oTim4Me CTpaTern4eckoro IIaHUPOBAaHUs OT ONEPATUBHOTO?

9. Urto mpencraBiseT U3 ceds pecypcHoe TUIaHupOBaHue?

10. Yem xapakTepusyercsi IpoIyKTOBO-TEMAaTHYECKOE IJIAHUPOBAHUE?
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Tema 8
GOYHKIUS OPTAHU3ALINAN

8.1. IlonsiTHE, IPUHIUIIBI IOCTPOCHUS U DBOIIOLHNS CTPYKTYP YIIPaBJICHUS
8.2. bropokpaTnyecKuil TUIl yIIPaBIICHUS

8.3. Opranuueckuii TUI yIpaBJICHUS

8.4. JlenaprameHTan3aus

8.1. llousiTHe, NPUHIMIILI IOCTPOCHUS
U 3BOJIIOLMSA CTPYKTYP yIpPaBJICHUSA

CymiecTByeT TeCHas CBSI3b MEXAY OpraHU3allMOHHON (OPMOM U CTPYK-
Typou ymnpasieHus. 11 3To MOHATHO, T.K. MEpBasi NPeIONPENEISIET CTPYKTYPY
caMOil OpraHM3aluy U OTpaXaeT MPUHATOE B HEMl pa3zelieHne paboT MEXIy
€€ COCTABHBIMHU YAaCTSIMU, TpyNiaMyd U OTACIbHBIMU JIIOJbMU, a BTOpas Xa-
paKkTEepU3yeT MEXaHM3Mbl KOOpJWHAIMK, oOecrneunBarome >(hPeKTUBHOE
JOCTH)KEHHE OOILIMX LIeJiel U 3a7a4 opraHu3aiuu. B cBsa3u ¢ 3TUM nocTtpoe-
HUE CTPYKTYPHI YIPABJICHUS OpraHU3allMel paccMaTpUBAETCs PYKOBOIUTE-
JSIMM BCEX YPOBHEM Kak KJIIOYEBas 3ajlaya B JI€JI€ COBEPIICHCTBOBAHUS Me-
XxaHu3Ma (QyHKIIMOHUPOBAHUS OpraHU3aI1H.

IlonsiTHE CTPYKTYPHI yHIPABJIEHUSA

Korna roBopsT o cTpykType ynpaBieHHs, OOBIYHO UMEIOT B BUJY OIpe-
JICJICHHYIO CXEMY B3aMMOCBSI3€H MEXAY 3BEHBbSIMU U OTACIbHBIMH paOOTHU-
KaMU, 3aHATBIMHU PELICHUEM YIIPABJICHUYECKUX 3a1ad opraHuzanuu. Iloatomy
B HEHW BBIIEISAIOT TaKUe MOHITHUS, KaK <«DJIEMEHTHI (3BEHBS)», «CBI3U»
U «YPOBHU». DJIEMEHTHI — 3TO CIYKObI, TPYNIbl U paOOTHHUKH, BBINOIHSIIO-
I[Me T€ WIK UHbIE (DYHKIMH YIPABIEHUS B COOTBETCTBUM C MPUHITHIM pa3-
JIEJICHHEM YIPABJICHYECKHUX 3a7a4 U pa0doT. OTHOLIEHUSI MEX]y IeMEHTaMuU
MOAJIEPKUBAIOTCS O1arofaps CBSA3SIM, KOTOPbIE MPUHATO MOAPA3ACIATh Ha
TOPU30HTAIBHBIE U BEPTUKAJIBHBIE.

['opr3oHTaNBHBIE CBA3M HOCAT XapaKTep COTIACOBAHUS U SIBIISIOTCS, KaK
IIPABUJIO, OTHOYPOBHEBBIMH.

BepTukanbHble CBSI3M — 3TO CBSA3M IMOAYMHEHHS, U HEOOXOAMMOCTh
B HUX BO3HHUKAET IPU UEPAPXUYHOCTH YIIPABIECHHUs, T.€. IIPU HAJIUYUU He-
CKOJIbKMX YpPOBHEH ympaBiieHUs (YTO XapaKTEpHO IJsi OOJIbLIMHCTBA Mpe-
npusituii). Kpome TOoro, B COOTBETCTBUM C pa3AeliCHHEM YIPaBICHYECKUX
(GyHKIUI CBSI3U MOTYT HOCUTh JIMHEHHBIN M (YHKIIMOHAIBHBIN XapakTep.

JIuHEeNHbIE CBSA3M OTPAXKAIOT JBWIKCHUE YIIPABICHUYECKUX PELICHUHN
1 uHhOpMaIMU MEXIY JIMHEHHBIMU PYKOBOJIUTENSIMH, T.€. JHUIAMH, MOJIHO-

129

KOMMONEKT 3NEKTPOHHBIX
YUYEBHO-METOOUYECKUX MATEPUAJIOB - I L 2 I OTMABREHME == I JARPBITD XI


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

— -

CTBIO OTBEYAIOUIMMHU 3a JEATEIbHOCTb OpPraHu3allMid WM €€ OCHOBHBIX
CTPYKTYPHBIX ITOAPA3IAECICHUN.

OyHKIMOHAIBHBIE CBA3U UMEIOT MECTO IO JIMHHUH ABMXKECHUS HHPOpMa-
[IUU ¥ YIIPABICHYECKUX PEUICHUH 1O TEM WJIM UHBIM (DYHKIIMSIM YIIPABJICHUS.
Bce Bupl cBsizell MOAAEPKUBAIOT HEOOXOIMMOE €IMHCTBO U KOOPIUHALIUIO
JCHCTBUIM OTIENBHBIX 3BEHBEB CTPYKTYpPBI, a 3TO 00OECIIEUYHUBAET HEMPEPHIB-
HOCTbh YIIPaBJIECHYECKOTO Mpolecca.

CTpykTypy yNpaBiieHHUS OOBIYHO XapaKTEPU3YIOT C IMOMOIIBIO TaKUX
MOHATHH, KaK «CJIOXHOCTBY», «ypOBHH (OpMalid3allMi W LEHTpaIU3aLUN,
«MEXaHU3MbI KOOPAUHAIIIY.

CH0XHOCTh OpPraHU3AlMOHHON CTPYKTYpPbI OMpEAEINSeTCS YUCIOM OT/e-
JIOB, TPYIII, BEICOKOKBAJIM(UIIMPOBAHHBIX CIECIIUATUCTOB U YPOBHEN HepapXuH.

dopmanu3zanus XapakTepu3yeT MacIlTaObl MCIOJIB30BaHUS TPaBUII
Y PETryJIMPOBAHUA JUIsl YIIPABICHUS TOBEACHUEM JIFOICH.

LlenTpanu3anus XapaKTEpHU3yeT paclpeliesieHue mpaB, O00sS3aHHOCTEU
Y OTBETCTBEHHOCTH MO BEPTUKAJIM YINPABICHHS, a €€ YPOBEHb IOKA3bIBAET,
B KaKOM Mepe WIeHbl OpraHru3alii MPUBJIEKAIOTCS K MPUHITHIO YIIPABJICHYE-
CKHUX PELICHUMN.

Koopaunanus 6azupyercs Ha UCIOJIb30BAaHUM MEXaHU3MOB UHTETpalluu
pa3lIEJICHHBIX PECYPCOB U JEUCTBUI. B KauecTBe Takoro MexaHus3ma, Halpu-
MEp, MOXKET pacCMaTpUBATHCS MOJAXOJ K PA3LCIICHHUIO 33/1ad 10 UEPAPXUU
yIpaBJIEHUs, NAIOLUN IPaBO JOOOMY MEHEIKepy coOupaTh HEOOXOAUMYIO
Ui paboThl MHGOPMALUIO, aHATU3UPOBATh €€ U COCTaBJIATh CKOOPIAMHHUPO-
BaHHBIE IJIaHbI IeHCTBUH. J[pyrum cnoco6oM KOOpIMHALIMY SIBISETCS CO37a-
HUE CIIEIUANbHBIX KOMUCCUIM U KOMUTETOB, padouux Ipymni u coBeToB. Cpe-
1 MEXaHU3MOB KOOpPAMHAIMU HEMAJIO€ 3HAYEHUE MPUHAJICKHUT TAKKE pa3-
JUYHBIM MpaBUjaM, rpadukamM, HopMaM, IIaHaM | T.I1.

OTH mapaMeTpbl HaXOIATCA B LIECHTPE BHUMAHUS PYKOBOIUTENIEH, OCY-
LIECTBJISAIOINX NEPECTPONKY CTPYKTYpBI YIIPABIEHUs OpraHusauuei. AHa-
JN3 AEUCTBYIOLIEH CTPYKTYPhl OOBIYHO HAUMHAETCS C OLEHKHU CIO0KHUBIIETOCS
pasjenieHus 1enei, 3a1a4 U (PYHKIUA, a TakKe CBSI3eM MEXOy 3BEHbSIMU
(T.e. ¢ ompeneneHusi ee cioxHocTH). Hepeako mpu 3ToM oOHapy>KHMBaeTcCs
HEYETKOE pachpeereHrue o0a3aHHOCTEN U OTBETCTBEHHOCTH, HalMUue ay0-
JUPOBaHUS psifa (PYyHKUMHA U HEpaBHOMEpHAs 3arpy3ka YIpaBJICHYECKOTO
nepcoHana. B KpynmHbIX U CpeIHUX OpraHu3alusax 00JbIIoe KOJINYECTBO CBS-
3€i 3aMBIKAETCsl HETMIOCPEACTBEHHO HA BBICILIEM PYKOBOJUTENE U €r0 IEPBOM
3amecTuTene. B TO e BpeMs, MOIBITKHA IECLEHTPAIU3alnn YIIPaBICHUS He-
PEIKO HE COIMPOBOXKIAKOTCS NEpPeAayerd NMOJTHOMOYMN ISl NPUHATHUS Olepa-
THUBHBIX PEHICHUI PYKOBOJUTENSIM CPEHEr0 YpOoBHsS. B opranuzanusx ¢ BbI-
COKMM YpPOBHEM (popMann3alud U3MEHEHHUsI, KaK MPaBUiIo, IPOTEKAIOT TPY/I-
HO, T.K. KOOpJMHAIIMOHHBbIE MEXaHU3MbI MPEICTaBICHbl B BUAE MOCTOSHHO
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JNEUCTBYIOUIUX MPABWI U HOPM, K KOTOPBIM NPUBBIKIA U KOTOPBIE 10 IOPBI
710 BpEMEHH 00€CTIeYnBaId HENIPEPHIBHOCTD MPOIECCA YIPABICHUS.

CBsi3b CTPYKTYpBl YHNpaBICHUS € LEISIMH, QYHKIUSMU U IPOLIECCOM
YIPABJICHHUS], JIFOJABMH U UX ITOJTHOMOYMSMU CBHJIETEIBCTBYET O €€ OTPOMHOM
BIUSHUM HAa BCE CTOPOHBI PabOTHI opranu3anuu. IMEHHO MO3TOMYy PyKOBO-
JUTENH BCEX YPOBHEH YAEISIOT OOJbIIOC BHUMAHUE MTPUHIMIIAM U METOJaM
(dopMupOBaHUs CTPYKTYp, BHIOOPY THUIIA WM KOMOWHAIIMN BUIOB CTPYKTYD,
OTCJIC)KUBAIOT TEHJICHIIMU B UX PA3BUTHUU U CTPEMSTCS OLEHUTH UX dPPeK-
TUBHOCTb.

IIpuHIMIIBI TOCTPOEHUS CTPYKTYP yIpaBJIeHUs

CrpykTypa opraHu3aluy — COBOKYITHOCTh YCTOMYUBBIX CBSA3EH DJIEMEH-
TOB, 00€CIEYNBAIOIINX €€ LIEJOCTHOCTh U YIOPSIIOYEHHOCTD.

[Ipn mocTpoeHnn UM U3MEHEHUH CTPYKTYPBI YIIPABICHUS OPraHU3aIlu-
el pEeKOMEHyeTCsl YUUTHIBATh PAJl OOIHUX PEKOMEHJALUMM, KOTOPbIE OOBIYHO
paccMaTpUBaIOTCS B JIMTEPAType KaK NPUHILIMIIBI UX POPMUPOBAHUS.

IIpexne Bcero, CTpyKTypa yInpasiIeHUs J0JDKHA OTpakaTh LEIU U 3a1a-
Yy OpraHu3allid, a CJIEJ0BaTENbHO, OBITh MOJYMHEHHOM IO OTHOILEHUIO
K CTPYKTYp€ CaMOll OpraHu3allMd U MEHATbCS BMECTE C IMpeoOpa3oBaHHEM
OpPraHMU3aIMOHHBIX (OpM. DTO 03HAYAET, YTO C MPOXOXKACHUEM OpTraHU3allU-
€l pa3HbIX CTaJAMI )KU3HEHHOTO LIMKJIAa B CTPYKTYpE YIpPaBJICHUS HEOOXOIU-
MO ITPOBOJIUTH U3MEHEHHS.

CrpykTypa ynpaBiieHUsl JOJOKHA OTpa)xaTh (PYHKIMOHAJIBHOE pasesie-
HUE 33/1a4 1 00beM MOJHOMOYMU pabOTHUKOB yrnpasieHus. [locnennue on-
PEnENAIOTCA CTPATETNeEN, MOJUTUKOM, MPOLEypaMH, IPABUIIAMU U JOJIKHO-
CTHBIMU HMHCTPYKIUSIMU M PACIIUPSIIOTCS B HaIlpaBICHUU OOJiee BBICOKHX
ypoBHEW ympabieHus. [[0o3ToMy OJHMM M3 BOKHEWUIIUX MNPUHIMIIOB IIO-
CTPOCHHSI CTPYKTYpPhl YIPaBJIEHUS SBIsSETCS COONIOAEHHE MacuiTaba yrnpas-
JIIEMOCTH, T.€. YUCJIA IOAYNHEHHBIX PYKOBOJIUTEIIO 3BEHBEB.

[TonHOMOYMST PYKOBOAMTENS JIOOOTO YPOBHS OrPAaHUYMBAIOTCA HE
TOJIKO BHYTPEHHUMH (paKTOpaMu Pa3BUTHS OPTaHHU3ALMHU, HO U YCIOBHUSIMU
BHEILIHEW CpeJbl, YDOBHEM KYJIbTYPbl U LIEHHOCTHBIMH OPUEHTALUSIMH 0011 e-
cTBa. JpyrumMu cinoBamu, CTPyKTypa YIPAaBICHHUS JOJKHA COOTBETCTBOBATH
COLMAJIbHO-KYJIBTYPHOU Cpele, U IPU €€ MMOCTPOCHUH HAl0 YYUTBIBAThH YCIIO-
BUS, B KOTOPBIX €l MpeaCcTOUT (PyHKUMOHUPOBaTh. [IpakTHuecku 3To 03Hava-
€T, YTO IOMBITKHU CJICNIO KOIIMPOBATh CTPYKTYPHI YIIPABICHUS, IEUCTBYIOLINE
YCHEIIHO B JIPYTUX OpraHu3alusax, oOpeueHbl Ha MpoBajl, €CiIu YCJIOBUS pa-
OO0THI pa3IUYHBI.

HemanoBaxHoe 3HaueHHME MMEET TAKKE peaiu3alys MPUHLHUINA COOT-
BETCTBUSI MEXAY QYHKUMSIMHU U TOJTHOMOYHUSAMHM, C OAHOW CTOPOHBI, U KBa-
muuKanuen 1 ypoBHEM KYJIbTYPhl — C APYTOM.
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JBOJIIOLMS CTPYKTYP YIIPaBJICHUS

HamnpaBnenust "3MEHEHUI CTPYKTyp yIpaBJi€HUS BO MHOTMX OpraHU3a-
[USAX CIOKUJIMCH OOJIbIIIE UCTOPUUYECKU, YEM B pe3ysbTaTe IeJIeHanpaBicH-
HBIX YCHJIMH MO UX (OPMUPOBAHUIO U YIYUIICHHIO. MOXHO BBIJEIUTDH JIBA
OCHOBHBIX IMOAXO0JA, NOJYYHBIINE HAUOOJbIIEE PACIPOCTPAHEHUE HA MPAK-
tuke. IlepBblii — 3TO (QopMHUpPOBAHUE CTPYKTYPHI YIIPaBJICHUS, UCXOAS U3
BHYTPEHHETO CTPOEHUS OpraHU3alil, pa3ieneHus padoT U palMOHATU3alUN
ynpasieHus. [Ipu ToM rinaBHOE BHUMaHUE yJENseTCs pa3ieIeHU0 padoT Ha
OTJeNbHbIE (DYHKIIMU U COOTBETCTBUIO OTBETCTBEHHOCTH pAOOTHUKOB yIpaB-
JIEHUS NIPEAOCTABIIIEMBIM ITOJTHOMOYMAM. Ha 3TOi OCHOBE B T€UEHME MHOTHX
JECSATUIIETUI OpraHU3ally CO3/1aBaii TaK Ha3blBaeMble (JOpMajibHbIE CTPYK-
TYpBbl YIIPaBJICHUsI, KOTOPbIE U3BECTHBI KaK HEPAPXUUECKUE UIN OIOpPOKpaTH-
YeCKHe.

BTopoii noaxol K TOCTPOEHUIO OPraHU3aIlMOHHBIX CTPYKTYp YIIpaBlie-
HUS BO3HUK BO BTOPOH MojoBUHE XX B. U XapaKTEPU3YETCs TEM, YTO OCHOB-
HOE BHUMAaHUE YJIEISAET CBI3SIM OpraHU3alliy C BHEIIHEW CPENOU U ee u3Me-
HeHusaMH. [Ipoucxomsmuii Bo BceM Mupe nepexoa K HUH(OPMAIMOHHOMY
oOIIECTBY MPEABSIBISET HOBbIE TPEOOBAHMSI KO BCEH CHUCTEME OTHOIICHHI
MEXIy OpraHu3alusIMH W COOTBETCTBYIOUIEMY IOCTPOEHHUIO MPOLECCOB
U CTPYKTYp ympaBieHHus. B OoJNbIIMHCTBE CilydyaeB MPEAIOYTEHUE OTIACTCS
6osnee TMOkUM (opMaM IMOCTPOCHUS] OTHOIIEHMN JItOJIed B OpraHU3alusX,
YTO 03HAYAET OTKA3 OT M3JMIIHEH (opManu3aluu U OIOpOKpaTU3aliu Mpo-
LIECCOB, COKPAILEHUE YMCIa UEPAPXUUECKUX YPOBHEH NPU OJHOBPEMEHHOM
ITOBBIIIEHUH TOPU30HTAIBHOM MHTErpallid MEXAY IMEPCOHAJIOM. DTOT THII
CTPYKTYpPBI IOJIYYHJI Ha3BaHUE OPraHUYECKOTO, U €ro IJIaBHOM XapaKTepH-
CTUKOM SBJIIETCS TPYNIOBasi U MHAUBUIYAIbHAS] OTBETCTBEHHOCTh KaXKIOTO
paboTHHKA 32 00U pe3yJibTar.

[Ipu TakoM MoAX0/1€ OTNAJAET HEOOXOAUMOCTh B PA3ACICHUH TPyAa MO
BHUJIaM paboT, a MEXKy YYaCTHUKAMHU Ipoliecca yIpaBiIeHUs] BO3ZHUKAIOT OT-
HOIIICHMSI, KOTOPbIE TUKTYIOTCS HE CTPYKTYpOW, a XapaKTepoM perraeMoit
npo0semsbl. [IoaToMy IpH MOCTPOCHUU CTPYKTYP YNPABIECHUS OPraHUYECKO-
IO TUIA YYUTHIBAIOTCS CIEAYIOUINE NPUHIMIHAIbHBIE TOJIOKEHUS:

® OpHUEHTAIUs Ha TPOOJIEMBI;

CHW)KEHHE 10 MUHUMYyMa UEPAPXUH;

NOJULEHTPU3M U CMEHA JIUJIEPOB B 3aBUCUMOCTH OT PEIIAEMBbIX MTPOOIIeM;

BpEMEHHOE 3aKkperieHue (yHKIMi 3a Opuragamu;

BBICOKHW YPOBEHb TOPU30HTAIBHON UHTETPALMN MEXKIY HEPCOHAIOM;
OpHEHTAalMsl KYyJbTYpbl B3aMMOOTHOLIEHUH Ha KOONEPALMIO, B3aWM-
HYI0 UH(OPMUPOBAHHOCTb, CAMOAMCIMUIUIMHY, Pa3BUTHE W CaMOOpraHU3a-
LMIO epcoHaa.

132

KOMMAMEKT. 9NIEKTPOHHbBIX
YUYEBHO-METOOUYECKUX MATEPUAJIOB - I = I OTNABAEHHE == I JARPBITD 8'


http://tpu.ru
http://portal.tpu.ru/ido-tpu

MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

ObecnieunBasi MIMPOTY UACH U MOAXOAOB K PEIICHUIO MPOOJIeM, HOBbIE
MPUHIIUIIBI TPEOYIOT EPECMOTPa MHOTUX TPAJAULMOHHBIX MOJIOKEHUI B 00-
JACTH OpPTaHM3allMU TPYJa, €r0 OIUIaThl U OLUEHKHU. B pesynbrate co3paHus
rpynmnoBbiX (GopM B KOMIAHHUSIX COKpAIIAeTCs ammapaT yNpaBiIeHUS B BBIC-
IeM U CpeIHEM 3BEHbAX, PACTyT KBamU(UKALUA, 3aWHTEPECOBAHHOCTDH
B Pa3BUTUU BHYTPU(PHUPMEHHBIX PBIHOYHO-IKOHOMUYECKUX OTHOIICHUU H
WHUIMATUBA, TTOBBIIIAETCS OTBETCTBEHHOCTh paOOTHUKOB. B KOHEUHOM cueTe
ATO MPUBOJMT K POCTY MX MOTEHIMAla W OTJAa4yH, MO3BOJSET MEHEIKEpaM
paboTaTh Kak €IMHON KOMaHJAe U Oojiee aKTUBHO y4acTBOBATh B IMPOIECCE
IPUHATHS PEILICHUI.

BaxxnemmM (HakTopoM OIEHKH JIFOOOM OpraHM3allMOHHOM CTPYKTYPBI
yIPAaBIICHUS] ABJISIETCSI €€ BOCHPUITHE JIIOJIbMH, KOTOPBIM MPEICTOUT pado-
TaTh B HOBBIX YCJIOBHSIX. A OHO 3aBUCHUT B MEPBYIO OYEPENb OT BO3MOXKHO-
CTEH, KOTOpBIE CO3JAI0TCA ISl HauOOoJIee MOJHOIO PACKPBITUS MOTEHIMaNa
monen. C 3THX MO3ULMKA OPraHUYECKAsT CTPYKTYpPa BBITOJHO OTJIIMYAETCSA OT
OIOPOKPATUUYECKOM.

B Tabn. 8.1 mpuBeneHbl CpaBHUTEIBHBIE XapaKTEPUCTHUKU OIOPOKpATH-
YECKOI0 M OPraHMYECKOro TUIIOB CTPYKTYp YIPABJICHHS MO HaunbOoJjee 3Ha-
YUMBIM IMapaMeTpam.

Tabauma 8.1

CpaBHUTENbHAS XapaKTEPUCTUKA CTPYKTYP YIIPABICHUS
OIOPOKPATUYECKOTO U OPTaHUYECKOT'O THUIIOB

ITapamertp bropokparnueckui Oprannyeckuit
CpaBHEHUS THUI THUI
Konnenmus Yetko onpeneneHHas OTtcyTcTBUE HepapXuu
IIOCTPOEHUS uepapxus
Tun pykoBoacTaa MoOHOIEHTPHYECKUH, [TomunenTpuyueckui,
ITOCTOSIHHBIN CMEHa JIMAEPOB
dopmanuzanus UYeTko onpeaeneHHbIe H3Menstomasicsa cucrema HopM
OTHOILIEHUN 00513aHHOCTH U IIPaBa
Opranuzanus KecTkoe pazaenenue BpemenHoe 3akpeniienue
Tpyaa byHKIMH ¢GyHKIMH 32 rpynnaMu
Hcrounnk PanuonansHo Pa3Butue nepconana,
3¢ EeKTUBHOCTH CIIPOEKTUPOBAHHAs caMOOpraHu3aluu U
CTPYKTypa MHUIMATUBBI pa0OTHUKOB

Teopernyeckue pa3pabOTKH, OTHOCAIIMECS K CTPYKTypaM OpraHuye-
CKOT'O THUIIA, HEJIb3Sl CUUTATh YAOBIETBOPSIOUIMMU MOTPEOHOCTH MPAKTUKH,
KOTOpasi HEPEJKO UJET BIEPEIr TEOPUH, CAMOCTOSITENIbHO TIpoBepsst dhdek-
TUBHOCTb T€X WJIM MHBIX HOBBIX MOAXOJ0B. B TO %e Bpemsi, MHOTHE PYKOBO-
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IUTENd Ha CIIOBaX TOTOBBI M3MEHUTH OIOPOKPATHUECKYIO CTPYKTYpYy, HO
JMIIb HEMHOTHE JACMCTBUTENBHO CAenanu 3T0. Mimes obiee mpencTaBicHUe
0 MPEUMYLIECTBaX TIPYNHOBON pPabOTHI, OONBIIMHCTBO PYKOBOJIUTENEH HE
3HAIOT, KaK co3JaTh Opuraay, 4ToObl OHa peajbHO MOBBICHUIA MPOU3BOIU-
TEIBHOCTH U 3(PPEKTUBHOCTD TPyAa.

Ha ocHoBaHnm ananu3a HanpaBiICEHWH, B KOTOPBIX IPOMCXOJAT B Ha-
CTOsIIIIEE BPEMSI U3MEHEHHSI B PA3BUTHH OPraHU3AllMOHHBIX CTPYKTYpP yIpaB-
JICHUS1, MOKHO BBIICIIUTH CJIEAYIOIINE IVIABHbIE TEHACHIUU:

® [PU3HAHUE JUHAMHUYHOCTH HEOTHEMJIEMOM 4YEpTOH COBPEMEHHBIX
CTPYKTYp YIIPaBJIECHUS;

® IUIAHUPOBAHNE U3MEHECHUW U IPOEKTUPOBAHUE CTPYKTYDP YIIPABICHUS
B COOTBETCTBHM CO CTPATErMEN Pa3BUTUS OpraHU3alMi U U3MEHEHUEM MX
BHEIIIHEN CPENBL;

® OIICHKA OPraHu3allMOHHOW CTPYKTYPHI HE C MO3ULHNI €€ ONTHUMaJIbHO-
r'0 IMOCTPOEHUS, & C TOYKH 3PEHHUS BIMSIHUS Ha IOTEHIIMAJI OpraHU3ally;

® OTKa3 OT NIPUMEHEHUA OJHOW €IMHCTBEHHOU CTPYKTYpPBI YIIPaBICHUSA
OpraHM3alMEN U CTPEMIICHUE ITOJYYUTh MaKCUMAaJbHBIE BBITOJBI OT COYETa-
HUA Pa3HOOOPa3HbBIX BUAOB CTPYKTYP.

[Iponecc pecTpyKTypu3aluu ynpaBi€HUs OCYLIECTBIIIETCS CO3JIAHHBI-
MU JJI 3TUX LeJed padouyrnMy IpynnaMy U CHeUaIu3uPOBAHHBIMUA 3BEHbBS-
MH CTPYKTYpPBI YIIPABJICHUS UIN KOHCYJIbTAHTAMH.

Buabl nepapxuyecKux CTPYKTYP yIPaBJIeHUS
OpraHusamnuen

BbiOop BHAA CTPYKTYpbl YIpPaBJICHHS OpraHU3alMe CBS3aH MPEXKIe
BCETO C ONpPEIEIECHUEM:

e (hopMBbI pazesieHus1 yIpaBIeHYeCKUX padoT;

® YPOBHS LIEHTPAJIU3ALUHU U IeHEHTPaTU3aluY;

® MEXaHU3MOB KOOPJAMHALIUU.

B nacrosimiee BpeMs opraHu3aliy UCHOJIB3YIOT YEThIpE MOAX0a K pas-
JEJIEHUI0 PpaboOT MO YNpaBJICHUIO: N0 (YHKUUAM (HAMpUMEp: MapKETHHT,
MIPOU3BOACTBO, PUHAHCHI U T.I1.), 10 TPOAYKIMHU (Hampumep: o0yBb, KOXKaHas
oJlexka, KoXKrajanTepesi), no reorpaduu (HarmpuMep: peruoHbl, peciyOIHKH,
o0jactu, Kpas, CTpaHbl), MO PHIHKaM (HalpUMep: PIHOK WHAYCTPUATIHLHOTO
CEKTOpa WM PHIHOK MOTpeOUTENe).

OYHKIIMOHABHOE pa3ziefieHne paboT oOecreuynBaeT KBATU(DUIIMPOBAH-
HBIM TIOJIX0/T K TipoOsieMaM U ToBbImaeT 3 (HEKTUBHOCTD WX pemnieHus. OaHa-
KO IIPU 3TOM CHMIKAETCSI ONEPATUBHOCTh M BO3HUKAIOT CIOKHOCTU C MEX-
byHKIIMOHATBHOU KoopauHainuend. OcTalbHbIE MOAX0IbI 00€CIIEUYNBAIOT CO-
KpallleHHe BPEMEHU NPUHATUS PEIIeHUH U OOJBIIYyI0 OPHUEHTAIMI0 Ha IO-
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TpeOHOCTH KIMEHTOB. B TO e Bpemsi, OHU yBEIMYUBAIOT 3aTPaThl HA CUCTE-
My YyTpaBJeHHs W MPUBOJAAT K HEKOTOPOMY CHIDKEHHUIO KaduecTBa Ipolecca
U peeHus: GyHKIIMOHAIBHBIX Mpobaem. Bribop Toii unm uHOM (HopMbI pas-
AeneHust padoT 3aBUCUT OT pa3Mepa M CTaJMM KU3HEHHOIO LIUKJIa OpraHu3a-
IIUH, a TAKXKE OT XapaKkTepa U pa3sHoOOpa3Hs BUJIOB €€ 1eATEIbHOCTH.

VYPOBEHb LEHTpAIN3ALMKA U JELEHTPAIN3AaLUN ONpPENEIsieT pacipese-
JIEHWE TMpaB NPUHATUS PELICHUI MO BEPTUKAIM yHpaBiieHus. Bricokuii ypo-
BEHb LICHTPAINU3ALMU IPEANO0JIAaraeT COCPENOTOUCHHUE MIpaB y PyKOBOJUTENS,
[OJHOCTBIO OTBEYAIOLIET0 3a OpraHu3aiuio. lleHTpanu3oBaHHOE NPUHSITHE
pELIECHUH B CIOXKHBIX OPraHU3AlMIX HE JaeT BO3MOXKHOCTU OBICTPO MPHUCIIO-
cabIMBaTHCS K M3BMEHEHUSIM BHEUIHEN Cpelibl, K MEHSIOIIUMCS TOTPEOHOCTAM
KJIMEHTOB. BpICOKHI YpOBEHb JELEHTpaIU3alui 00ecreunBaeT 0osee ObICT-
PYIO PEeaKiuio Ha COOBITUS M MPHUHITHE COOTBETCTBYIOMUX Mep. K peanmza-
[IUU ATHX MEp MPUBIEKAETCS OOJbIIee KOJIMUYECTBO YIIPABJICHIIEB, YTO Pa3BH-
BaeT MX Mpo¢eCCHOHATIbHBIC HABBIKM U OJTHOBPEMEHHO IMOBBIIIAET YBEPEH-
HOCTh B PELICHUHU MTPOOJIEM.

MexaHu3mMbl KOOPIUHAIIMH — 3TO CIIOCOOBI OOBEIWHEHHUS yCHIUN OT-
JCNBHBIX CTPYKTYPHBIX COCTAaBJISIIOIIMX B ILIETOCTHYIO cucteMy. KoopauHa-
us, o0ecneynBaroIas KOOIepannio, B HaCTOAIIEE BPEMs Yallle BCEro 10cC-
TUTAETCs MyTEM OIMCAHUS 3aJa4 M pabdoT, COCTABIICHUS IUIaHOB, (HOpMHUpPO-
BaHUsl Opuraj, Ha3HAYeHHUs] KOOPAMHATOPOB, CO3JAHUS MPOEKTHBIX TPYMIL.
[To mepe ycusieHusi moTpeOHOCTEN B KOOMEpaluu MPOUCXOAUT U3MEHEHHE
MEXaHU3MOB KOOPJIMHAILIMU, BCTPOCHHBIX B CTPYKTYpPY YIIpaBi€HHs. ITO 03-
HayaeT 0oJiee 4acToe UCHOIb30BaHUE CIELMAIBHO CPOPMUPOBAHHBIX OpUras
WM TIPOEKTHBIX IPYIII, PEIIAIOIINX KOHKPETHBIE TPOOIEMBI.

[Tpu BBIOOpE CTPYKTYpPHI YIpaBiICHHUs HEOOXOIMMO YYHUTHIBATH Pa3HO-
oOpa3ue BUI0B ACSITETLHOCTY OPTaHU3AINH U XapaKTep €€ BHEUTHEH Cpebl.

VYBenuueHne acCOPTHMMEHTa BBIMYCKAEMOW NPOAYKIUA W BUIOB Jef-
TEJIBHOCTHU BBI3BIBAET HEOOXOIUMOCTh MIEPECMOTPA PA3AEIEHUS padOT cpeau
YIpaBIEHYECKOTO MepcoHana. Tak, eciu opraHu3aius MPOu3BOIUT OJUH BUJI
MPOIYKUHUHU WIH YCIYr, OHA MOXET 3(PPEKTUBHO HCHOJB30BaTh (HYHKIIHO-
HaJIbHOE pa3/ielieHUe YIPaBICHUECKUX pabOT U LEHTPATU30BAHHBINA MOAXO0]
K IPUHATHIO pewieHuil. PocT pa3HooOpasus BUAOB AESITEIbHOCTH MOXET I0-
TpeOOBaTh OTKAa3aThCS OT TaKOW CTPYKTYphl M PACCMOTPETH BO3MOXHOCTH
POAYKTOBOT'O, Teorpauyeckoro UM pbIHOYHOIO MOAXO0J0B K Pa3fesIeHUI0
paboT C OJTHOBPEMEHHBIM MOBBIILIEHUEM YPOBHS I€LIEHTPATU3ALUN TIPUHATHS
pelIeHni U U3MEHEHHEM MEXaHU3MOB KOOPAUHALIUY.

XapakTep BHEIIHEH Cpefbl OLIEHUBAETCS MPEXKIIE BCETO ¢ TOUKU 3PEHUS
€€ COCTaBa U U3MEHUMBOCTH. boiiee ciiokHas U OBICTPO MEHSIOIIASACS BHELI-
HAsS cpena TpeOyeT Oonbliero odbema HH(OpPMALMU, a CJIEAOBATEILHO
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Y MOIIHOCTU HMH(OPMALIMOHHON cIy>KObl. JleneHTpanu3anusi OpuHATUS pe-
[ICHUI MOXKET COKPATUTh ATY HOTPEOHOCTD.

B 3aBucHMOCTH OT Xapakrepa CBI3ed MEXIy Pa3IMYHBIMU NOJApa3aeIie-
HUSIMU Pa3NIUYaloT Cleayromue TUMIbI (POpMBbI) OpraHU3alMOHHBIX CTPYKTYP
yIOpaBICHUS MPOU3BOJCTBOM: JIMHEWHas, (yHKUMOHAIbHAS, JHUHEHHO-
GbyHKIIMOHATBHAs, TPOOIEMHO-1IETIEBOE YIIpaBJICHUE, MaTpUUHAas, OTIEJICH-
YecKasl.

8.2. BiopokpaTu4eckuii TUIl yIpaBJIeHUsI

JInHeHHast CTPYKTYpa ylpaBJIeHUsA

[Ipy MMHENHON CTPYKTYpE YNPABJIECHUS BO TJIABE KAXIOTO MPOU3BOACT-
BEHHOTO WJIM YIIPABJIECHYECKOTO MOAPA3AECIEHUS HAXOIUTCS PYKOBOIUTEIND,
HAJICJICHHBIA BCEMH NOJIHOMOYMSAMH, OCYIIECTBISIIONIUN €IUHOJINYHOE PYKO-
BOJICTBO [TOJIYMHEHHBIMU €My paOOTHUKAMH U COCPEIOTOYMBAIOIIUI B CBOMX
pykax Bce (pyHKUMHU ynpaBieHus. Ero pemenus, nepenaBaemble 1o LEMOYKE
«CBEpXY BHHU3», 00s3aTENIbHBI JUIs BBIIOJHEHHS BCEMU HMXKECTOSIIUMU
3BeHbsIMH. CaM pyKOBOJMTEIb, B CBOK OUYEPENb, IOAYUHEH BBIIIECTOSIIEMY
pykoBoaurento. Ha 3Tol OCHOBE cO31aeTcsi Uepapxusi pyKOBOIUTENIEU HaH-
HOM CUCTEMBbl yIpaBiieHUs (HapUMeEp: MacTep ydacTKa, MH)KEHEp, Hadajlb-
HUK 1[€Xa, JUPEKTOP MPEANPUATHS).

PykoBouTenb

/\

PykoBouTenb PykoBoauTens

o >~ o T~

Ucnonaurens Hcnonaurens UcnonauTens HUcnonauTens

Puc. 8.1. Jluneiinast opraHu3alioHHAs CTPYKTypa

[TpuHIMN eqMHOHAYANINS [TPEAIOJIaraeT, YTO MOJYMHEHHbIE BBIOIHSIIOT
pacnopspKeHUs TOJIbKO OJTHOTO PyKOBOAMTENS. Bhlmecrosiuii opran ynpas-
JICHUs] HE UMEET IIPpaBa OTAABaTh PACHOPSKEHHSI KAKUM-THOO0 HCTIOIHUTENSM,
MUHYSI UX HETIOCPEJICTBEHHOTO PYKOBOIUTEIIS.

OTnenpHBIC CNEUUATUCTHl WIM (PYHKIIMOHAIBHBIE OTIAEIBI MOMOTAIOT
JUHEHHOMY PYKOBOJUTENIO B cOope W 00paboTke mH(pOpManuu, B aHAIU3E
XO3SIICTBEHHOU JESITEIbHOCTH, TTOATOTOBKE YITPABICHYECKUX PEIICHHM, KOH-
TpOJIE 3a MX BBHIMOJHEHUEM, HO CaMU yKa3aHWW WM WHCTPYKIUH yIpaBisie-
MOMY OOBEKTY HE JaloT.
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[IpenmyiecTBa TMHENHON CTPYKTYPHI YIIPABICHUSA:

® CIMHCTBO U YETKOCTh PACIOPSANTEIbCTBA;

® COIIaCOBAHHOCTH JACHCTBUM MCIOJIHUTEIICH;

® [OBBIIICHUE OTBETCTBEHHOCTH PYKOBOIMTENS 3a pPE3YyJbTaThl Jes-
TEJILHOCTH BO3IJIABIIIEMOIO UM ITOAPA3/ICIICHHUS,

® ONEPATUBHOCTH B IPUHATUN PELICHUN;

® OJTYYCHHE UCTIOJHUTENISIMH YBS3aHHBIX MEXIY COOO0M pactopsiKeHH
U 33J1aHUI, 00ECIICUEHHBIX PECYPCAMU;

® JINYHAsl OTBETCTBEHHOCTh PYKOBOAMTEINS 3a KOHEUYHBIE PE3YJIbTaThI
JEATEIBHOCTH CBOETO MOAPA3IACIICHHUS.

Henocratky JIMHEWHON CTPYKTYpBI YIPABIEHUS MOKHO CBECTH K Clle-
OYHOLIEMY:

® BBICOKHE TPEOOBAaHUS K PYKOBOJUTEIIO, KOTOPHIM JOJDKEH HUMETh 00-
HIMPHBIE PA3HOCTOPOHHUE 3HAHUS U OMBIT 10 BCEM (DYHKUMSAM YIIpPaBICHUS U
cepaM AesTeNbHOCTH, OCYIIECTBISIEMBIM MOJYUHEHHBIMU €MY PaOOTHHKAMH,
4TO, B CBOIO OYEPE/Ib, OTPAaHMUMBAET MACIITAObI BO3IJIABIISIEMOIO MOApa3/iere-
HUS ¥ BO3MOYKHOCTH PYKOBOAMTEIS MO 3()(HEKTUBHOMY YIIPABICHUIO UM;

e Qoubllas meperpyska MH(opMmaluen, OrpoMHbIA MOTOK Oymar, MHO-
YKECTBEHHOCTb KOHTAKTOB C ITOJYUHEHHBIMH, BBIIIECTOAIIMMU U CMEKHBIMU
OpraHU3aLHSIMU.

JIunelHas CTpyKTypa ynpaBieHHUs UCIIOIb3YETCA MEJIKUMU U CPEAHUMH
(upmMamMu, OCYIIECTBISIOIUMH HECIOKHOE MPOU3BOACTBO, NMPU OTCYTCTBUHU
LIIMPOKUX CBA3EU MEXKIY MPEAIPUATHAIMMU.

DOYyHKIHMOHAJIBHAS CTPYKTYpa yIpaBJIeHUSs

OyHKIIMOHANBHAS CTPYKTYpa YMPaBICHUS MPEANOIaraet, 4ro Kaxablid
opraH yrpasiieHus] (JINOO WCIIOJHUTENb) CIICIHUATN3UPOBAH HA BBIOJHECHUH
OTJICTILHBIX BUJIOB YIIPABJICHUECKOU AesTeNbHOCTH (PyHKIMI). Brimomnenue
yKazaHui (yHKIMOHAIBHOTO OpraHa B TpelesiaX ero KOMIIETeHIIMH 00s3a-
TEIBHO JIJISl TIPOM3BOJICTBEHHBIX MoJipa3aencHuil. OyHKIMoHampHas OpraHu-
3alMsl CYLIECTBYET HApSAy C JIMHEMHOW, 4TO CO3JAaE€T IBOMHOE MOJIYUHEHUE
JUTSL UCTIOTHUTENeH. Permenust mo o0muyM BonmpocaM MPUHUMAIOTCS KOJUIETH-
anpbHO. DYHKIIMOHAIBHBIC TOJpa3eiacHus (OTACNbl TUIAHUPOBAHUSA, ydeTa,
oOCIy)KHBaHUSI TPOU3BOJICTBA W JIp.) TOJYYarOT MPaBO JaBaTh yKa3aHHS
1 PacTIOpPSDKEHUS — B TIpelieiaX CBOUX TOJHOMOYMHA — HIDKECTOSIIUM TOJ-
pa3IeICHUSM.

[IpeumymiecTBa GyHKIIMOHATBHOU CTPYKTYPHI YIIPABICHUS:

® BBICOKAs KOMIIETCHTHOCTD CITCIIMATUCTOB, OTBEYAIOIIHNX 3a OCYIICCT-
BJIEHWE KOHKPETHBIX (PYHKITU;
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® DpACIIMPEHUE BO3MOXKHOCTEH JIMHEMHBIX PYKOBOAMTENIEW IO Olepa-
THBHOMY YIIPABJIEHUIO IPOU3BOACTBOM B PE3YJITATE UX BBICBOOOKIEHUS OT
MOJITOTOBKU CBEJICHUI 1O BompocaM (PyHKIIMOHAIBHOHN JeATEeIbHOCTH.

PykoBoauTenn
I'maBHBIA I'maBHBIH I'maBHBIH
CHELHUATNUCT CHeIUaInucT CIICIIUAIUCT
Hcnonuurenu Wcnonnurenn HUcnonuurenu

Puc. 8.2. ®ynkunoHanbHas OpraHu3alioHHas CTPYKTypa

OyHKITMOHANIBHAS CTPYKTYpa YIPABJICHHS MTPOU3BOACTBOM HaIleIeHa Ha
BBITIOJTHECHHUE TTOCTOSTHHO TTOBTOPSIIONTUXCS PYTHHHBIX 33/1a4, HE TPEOYIOIHNX
OTICPAaTUBHOTO TPHUHATHS pemeHni. DyHKIHOHAIBHBIE CITY>KObI OOBIYHO
MMEIOT B CBOEM COCTaBE CIEITMAIMCTOB BBICOKOW KBaIM(UKAIIMH, BBITIOJ-
HSFOIIMX, B 3aBUCHMOCTH OT BO3JIO)KCHHBIX HA HHUX 3a/1a4, KOHKPETHBIC BUIBI
NEeSATETHHOCTH.

K umnciy HemoctaTkoB GyHKIIMOHATBHBIX CTPYKTYP YIPaBICHUS MOKHO
OTHECTH:

® TPYAHOCTU TOJJEPKaHUSI TOCTOSIHHBIX B3aUMOCBSI3€H MEXKIy pas-
JTUYHBIMUA (DYHKITMOHATIBHBIMU CITYKOaMu;

® JTUTEIBHYIO MPOIEAYPY MPUHSITHS PEIICHUN;

® HEPapXHIO B CTPYKTYPE B3aMMOOTHOIICHHIA,

® OTCYTCTBME B3aMMOTIOHMMAHUSI U €IUHCTBA JIEUCTBUM MeXIy paboT-
HUKaMHU (PYHKITMOHAIBHBIX CITY’KO pa3HBIX MPOU3BOJCTBEHHBIX OTIEICHUMN
(bUpMBI;

® CHIDKCHHE OTBETCTBEHHOCTH HCIIOIHHUTENCH 3a paboTy B pe3yibTaTe
00e3TMYMBaHKS B BBITOJTHCHUH UMH CBOUX OOSI3aHHOCTEH, TTOCKOJIBKY KaK-
JIBIA UCTIOTHUTEIh MTOTY4YaeT YKa3aHHs OT HECKOJIbKUX PYKOBOIUTEIICH;

e yOMMpOBaHWE W HECOTJIACOBAHUE YKAa3aHHUH W PacMOpsDKEHUH, MOITy-
YaeMBbIX paOOTHHUKAMHU «CBEPXY», MOCKOJIBKY KaX bl (DYHKIIMOHATIBHBIN PY-
KOBOJUTENh U CHEIUATH3UPOBAHHOE TMOAPA3/ICIICHUE CTaBAT CBOHM BOIPOCHI
Ha TIepBOE MECTO;

® HapyIICHUE MPUHIIUIIOB €IMHOHAYAIHS U €AUHCTBA PACIIOPSIIUTEIb-
CTBa.
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JInHelHHO-PyHKUMOHAJIBbHASA CTPYKTYpPa yIpaBJIeHUA
(uradHoe ynpasJieHne)

[lepBoMy (IMHEMHOMY) PYKOBOJIHTENIO B pa3pabOTKE KOHKPETHBIX BO-
MIPOCOB M MOJATOTOBKE COOTBETCTBYIOIIMX PEIICHH, MPOrpaMM, IUIAHOB TO-
MOTaeT CHEMaNbHBIA anmapar ynpaBlIeHHUs, COCTOAIMN U3 (YHKIIMOHATIb-
HBIX MOJApa3JeNeHuid (ympaBlieHUM, OTIAENOB, IpymHN, OMOpPO), UMEHYEMBIX
cinyk6amu (mradbamu, oT cioBa staff). Takue mogpasneneHus MPoOBOASAT CBOU
penieHus: 160 Yepe3 BhICHIEr0 PyKOBOAUTENS, TUOO (B Mpeeiax Crenralb-
HBIX TIOJIHOMOYHUI) MPSIMO JOBOJAT UX J0 CHEIUATHU3UPOBAHHBIX CIIYKO WITH
OTJIETIbHBIX MCIIOJIHUTENCH Ha HIDKeCcTosAleM ypoBHE. (DyHKIMOHAIbHBIC
noJipa3/ieJIeHus, Kak MpaBUjio, HE UMEIOT MpaBa CaAMOCTOSITEIBHO OT/IaBaTh
pacnopsbKEeHUsI MPOU3BOICTBEHHBIM T10Ipa3ICICHUSIM.

Tad <:|: PykoBogurenu S Tad

/\

IIITa6 <:|: PykoBoauTenb PyxoBoaurens <:|: Ira6
HUcnonnurens HUcnoanurtens HUcnonnurtens HUcnonnurtenb

Puc. 8.3. JIuneiino-mrabHas OpraHU3aIiOHHAs CTPYKTypa

Ponb QyHKIMOHANIBHBIX OPraHoOB (CiIy’0) 3aBUCUT OT MaclITaboOB XO-
3SIICTBEHHOM ESITEIbBHOCTU U CTPYKTYPbI YIIPaBJI€HUs PUPMOI B LIETIOM.

P asbe][eﬂuﬂ [ HAupexrop ] Wl[a,lb My,

"oi) e

SHOe 700pasg

fune g

IIpon3BoacTBEeHHBbIH Kanpossrii DuHAHCOBBII IInanoBbIi Otaen
oTaen oTaen oTaes oTael MAapKeTHHIa
Hex 1

ex 2

Ilex 3

Puc. 8.4. JIuneitHo-(pyHKIIMOHANIbHAS OPraHU3allMOHHAS CTPYKTYpa

QOYHKIIMOHAIBHBIE CIY>KOBbI OCYIIECTBIISIOT BCIO TEXHUYECKYIO IMOJIO-
TOBKY ITPOM3BOJICTBA; MOJArOTABIMBAIOT BAPUAHTHI PELICHUS BOIPOCOB, CBS-
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3aHHBIX C PYKOBOJCTBOM IIPOLIECCOM IMPOU3BOJCTBA: OCBOOOXAAIOT JMHEH-
HBIX PYKOBOAMTENCH OT MIaHUPOBaHMs (PMHAHCOBBIX PacueToB, MaTepUajb-
HO-TEXHHYECKOT0 00ECIIeUeHHsI TPOU3BOCTBA U JPYTUX BOMPOCOB.

Yem kpymnHee ¢pupMa U CIOKHEE €€ YIpaBISIoNas CuctemMa, TeM 6osee
Pa3BETBJICHHBIM alapaToOM OHa pacrojiaraer. B cBsA3M ¢ 3TUM OCTPO CTOUT
BOIPOC KOOPAMHALIUU JCSATEIbHOCTH (PYHKIMOHAIBHBIX CIYX0 WM CO3/a-
HUSL KPYIHBIX CHENUATU3UPOBAHHBIX MOJPA3JICICHUN C BHICOKOKBATH(PUIIU-
POBAaHHBIMH KaJpaMH, UMEIOUIUMHU B CBOEM PACIOPSHKEHUH KOMIIBIOTEPHYIO
TEXHUKY.

B nuneiHo-QyHKIIMOHANBHBIX CTPYKTYpaxX YIpaBJieHUs, UCIOIb3yEMbIX
B OOJIBITMHCTBE aAMEPUKAHCKUX KOMITAHWM, MOXHO OTMETHUTH CIIETYIOIINE
ciaOble CTOPOHBL:

® OTCYTCTBME TECHBIX B3aMMOCBSI3€M M B3aUMOJCUCTBUS HA TOPHU30H-
TaJbHOM YPOBHE MEXI1y IPOU3BOACTBEHHBIMH OTICICHHUIMU;

® Ype3MEpHO pa3BUTasl CHUCTEMA B3aUMOJECWUCTBHUS IO BEPTHKAIH,
a MMEHHO MOJYMHEHUE 110 UEPAPXUHN YIIPABIICHHUS.

8.3. Opranuyeckuii TMII yIPpABJICHUS

IIpoexTHas CTPYKTYpa ynpaBJieHUst

[IpoekTHas CTPyKTypa MpPEaIonIaracr:

e o0ecreyeHue HEeHTPAIIM30BAaHHOTO YIPABICHUS BCEM XOJ0M padoT 1O
Ka)XJIOMY KPYITHOMY IIPOEKTY;

® yCUJICHHUE BHYTPUPUPMEHHONU CUCTEMBI YIPABJICHHS B MPOMBIIUICH-
HBIX (JUpMax, y4aCTBYIOIIUX B BBIITOJTHEHUHU MPABUTEILCTBEHHBIX 3aKa30B;

® YKpEIJICHWE M aKTUBU3AILHUIO JCATEIbHOCTH (PYHKIIMOHAIBHBIX TMOJ-
pa3aenaeHui.

Haunbosee mupoko MpOEKTHAas CTPYKTypa YIPABICHHUS HCHOJIb3YyETCS
B (hupMax a’pOKOCMUUYECKOW, XUMHUYECKOH, IJIEKTPOHHOH, (apmareBTuye-
CKOW IPOMBIIIJIEHHOCTU U TsKeaoro mammHoctpoenus. K cepeaune 80-x rr.
MatpuuHbie Hhopmbl yrpasierus Bueapuin takue upmbl CIIIA, kak «Ait bu
Omy», «JlkeHepan 3JeKTpuK», « Tekcac HHCTpyMeHTe», «3M».

[IpoekTHast CTpyKTypa YINpPaBICHUS HCIOJIb3YETCS TaKK€ B KPYIHBIX
0aHKax, CTPaxOBbIX KOMIAHUSAX, CTPOUTEIBHBIX, TOPTOBBIX, KOHCYJIbTAIIMOH-
HbIX (UpMax, MPaBUTEIbCTBEHHBIX OPraHU3AIUAX, KPYIHBIX TOCIHUTAISIX
Y Hay4YHBIX IICHTpaX.

Briaenennble B KOOPAMHALIMOHHYIO TPYNIITY CHEHHATUCTHI MPOIOTIKAIOT
paboTaTh B CBOMX (DYHKIIMOHAJIBHBIX MOAPA3/EICHUAX, OJJHAKO OHU MEPHO-
JTUYECKHU BCTpeYaroTcs Jjisi oOMeHa uHbopMaluue u nmoaaepKaHus JIeJI0BbIX
KOHTAaKTOB.
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[ Jupexrop ]

oraela oTaea oraeln oTael]a MapKeTHHIa

Iex 2 (—:
- ﬁ ﬁ

IIporpammHuo-neeBoii opran
/ Koncmpyxkmop no yeau + 1-2 compyonuxa /

IIpou3BoaCTBEHHBIH ] [ Kanposuifl] [(DﬂHaHCOBblﬁ] [Hﬂaﬂonuﬁ] [ Otaen ]

Hex 1

Puc. 8.5. [IpoexTHast opraHu3aioHHas CTPYKTYpa

[Tpu BBITTOJTHEHUU HEOONBIIUX MPOCKTOB B KOOPIWHAIMOHHBIC TPYIIIIBI
BBIJICIISIIOTCS CIICITUATMCTHI (DYHKIIMOHAIBHBIX TOIpa3e/ieHuH, HeTTOCPEeICT-
BEHHO YYacCTBYIOIIHE B OCYIIECTBICHUU paboT mo mpoekTy. [Ipu BeImoIHE-
HUU KPYIHBIX U CJIOXKHBIX MPOEKTOB B COCTAaB TPYIIIBI BKIIIOYAIOTCS 3aMecC-
TUTEJIH YIPABJISIONMX (QYHKIIMOHATBLHBIMA TOJIPa3AcICHUSIMHU, KOTOPHIC O/1-
HOBPEMEHHO C YYaCTHEM B COCTaBE TPYIIBI OCYIICCTBISIFOT KOOPAWHAIIHMIO
paboT Mo MPOEKTY B paMKax CBOETO (PYHKIIMOHAIBHOTO MO/Ipa3ICICHHS.

B ¢yHnknmm xoopauHaTopa mpoeKTa BXOIUT:

® COTJIacCOBaHME HAMEYaeMOTO XOja paboThl MO MPOCKTY C YIPAaBISIO-
MUMH (PYHKIIMOHATBHBIMU TTOPAa3ICICHUSIMH,

® KOOpJIWHAIUS JCWCTBHA, CBS3aHHBIX C BBIJICICHUEM HEOOXOIMMBIX
MIPOM3BOJICTBEHHBIX, MATEPHAIILHBIX U TPYIOBBIX PECYPCOB;

® [TOMCK JIOTIOJIHUTEIBHBIX PECYPCOB;

® MPUHATHE BCEX HEOOXOAMMBIX Mep (aIMUHUCTPATUBHBIX, MOOIIPH-
TEJIBHBIX ) JJIs1 BBITIOJTHCHHSI IPOCKTA,

e pH(OpPMAIKS BBIICCTOSIINX PYKOBOTUTENICH O XOJ€ BBIMOTHCHHS
pabor.

[TpoOnemMHO-1IeNIeBast CTPYKTYpa YIPABICHUS 3aBHCHUT: OT THIIA MPOU3-
BOJICTBa, MAacmTabOB MPOM3BOJICTBA, HANPABICHUH CICIMATN3alUN TTPOU3-
BOJICTBA, YKCJIa M XapaKTepa OCYIIECTBIAEMBIX IIPOrPaMM.

[ToaTomy kaxkmas TpOMBINUICHHAsS (upMa pa3pabaThiBacT CBOIO IPO-
OJIEMHO-LICJICBYIO CTPYKTYpPY YIpPaBJICHHS MPUMCHHUTEIBLHO K CHEIU(pUKE
MIPOU3BOJICTBA.
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[locTosiHHBIE TPOOIEMHO-IIENIEBbIE TPYIIBI CO3AAIOTCSI HAa YpPOBHE
NpEanpUsATANA (3aBOJIOB), MPOU3BOACTBEHHBIX OTJEICHUMN, BBICIICH aJMUHU-
ctpauuu. OHU GOPMUPYIOTCA U3 CHEIHUATUCTOB (YHKIIMOHAIBHBIX MOAPA3-
JICJICHHUM, BOBJIEKAEMbBIX B aKTUBHYIO JI€SITEIILHOCTD MO BBISIBICHUIO BO3MOK-
HOCTEW MOBbIIEeHUS 3()PEKTUBHOCTH MPOU3BOICTBA HA OCHOBE POCTA MPOU3-
BOJUTENBHOCTA TPYJA, CHWKEHHS H3JACPKEK MPOU3BOACTBA M YIYUIICHHUS
KA4eCTBa BBIITYCKAEMOMN IPOTYKIIUH.

Bpemennble 11eneBbie Tpynnbl GOPMUPYIOTCS U3 BEAYUIUX HHKEHEPOB,
SKOHOMHKCTOB, YUYEHBIX Pa3HbIX CIECHIHAIBHOCTEN ISl PEMIEHUSI KOMIUIEKCHBIX
HAy4YHBbIX MPOOJEM, MPHU IUIAHUPOBAHUU PA0OT MO COOPYKEHHUIO KPYITHBIX
IIPOMBIIICHHBIX OOBEKTOB, [JIi COCTaBJICHUS TEXHUKO-IKOHOMHUYECKOTO
000CHOBaHUS MPeANoIaraéMbix pador.

B xpynsbix npomeiiuieHHbIX pupmax CHIA B cocTaBe BbICIIEH aIMHU-
HUCTpAIUU CO3/Ial0TCs 1IeJIEBbIE TPYIIbI, 3aHUMAIOUIUECS pa3pabOTKOM J101-
TOCPOYHBIX NEPCHEKTUB pa3BUTUS (PUPMBbL. Takue rpynibl HA3bIBAIOT IPYII-
MaMy Pa3BUTHUSA, OHU MOJUUHSIOTCS BULIE-TIPE3UJCHTY (DUPMBI, a UX LEIb —
pa3paboTKa U YTOUHEHHE IJIaBHBIX HAIPaBICHUHN pa3BUTUSA (PUPMBI.

B HekoTopbIx (prpMax IeneBble TPyNNbl CO3AANOTCA A pa3pabOTKU
KOHKPETHBIX OpPraHU3AlMOHHBIX WIM TEXHUYECKMX BompocoB. Hampumep,
B pupme «Tekcac mHCTpyMeHTC» B XbIOCTOHE OblUIa co3JaHa Irpynna ajs
pa3paboTKU pEeKOMEHAALMNA MO YJIYyYUIEHUI0 CHUCTEMbl TEXHHYECKOro KOH-
TPOJISL 32 KAYECTBOM BBIITYCKa€MOM MPOAYKIMHU. B Hee BOLLIM MpeacTaBUTe-
T (QYHKIMOHAIBHBIX MOJpa3AesieHUuH, CIIEHUaINCThl, 3aHUMAIOLUECs MPO-
€KTUPOBAaHUEM U pa3pabOTKON KOHTPOJIbHO-U3MEPUTEIBHOIO 000PYAOBAHHUS,
IIPUMEHSAEMOI0 B CUCTEME TEXHUYECKOTO KOHTPOJIA, a TAKKE CHELUATUCTHI,
paboTaroie ¢ 3TUM 00opyAoBaHHeM. B pesynbTaTe ObUIO CO3/1aHO HOBOE
MOKOJICHHE KOHTPOJIbHO-U3MEPUTENBbHBIX MPUOOPOB, MO3BOJIMBIIUX 3HAYU-
TEJIBHO YIYYIIUTh PYHKIUOHUPOBAHUE CUCTEMBI TEXHUYECKOTO KOHTPOJIS.

LleneBble rpynIbl MOTYT CO3/1aBAThCS ISl PEIICHHs] Pa3HOOOpa3HbIX 3a-
J1a4, B YACTHOCTH:

® OMpeeNeHns] TeHJIEHUUA B W3MEHEHUHM CIpOca Ha BBITYCKAEMYIO
MPOAYKIMIO ¥ pa3pabOTK MapKETHHIOBBIX IPOTpamMM;

e pa3pabOTKU NpoOJieM HCHOJIb30BAaHUS OTXOJOB IPOU3BOJICTBA, 3a-
IPSI3HAIOIIMX BHELIHIO CPENY;

® BBISIBJICHUS BO3MOYKHOCTEH yiydllleHHs] (DyHKIMOHHUPOBAHUS yIpaB-
JIEHYECKOTO anmnapara;

® OBBIIICHUS] KayeCcTBAa BBITYCKAEMOM MPOAYKIUH (KPY>KKH KadyecTBa);
MOJrOTOBKU 0CO0O0 CIIOKHBIX PEIIEHHUH MO BOIIPOCaM TEXHUYECKOM MOTUTHUKH;

® AKTHBM3ALMA TBOPYECKUX YCWIHN CIELHUAIUCTOB HA CO3/IaHUE U BHE-
JpEeHHE KaYeCTBEHHO HOBOM MPOIYKIMU WU MPUHIUIIUAIBHOE MOBBIIICHUE
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KauyecTBa BBIMYCKAEMON MPOAYKIIMH, YTO MOXKET MOTPeOOBaTh TEXHUUYECKOU
MepecTPOKH MPOU3BOJICTBA, 00ECTICUNBAIOIICH OJHOBPEMEHHO TMOBBIIICHHUE
MIPOU3BOAUTEIILHOCTH TPyAa U CHIKEHHE U3AEPKEK MPOU3BOJICTBA.

Takue neneBble rpynnbl UMEHYIOTCS HOBaTOPCKUMU. B HMX cocTaB BXO-
IAT BEAYLINE WHKEHEPBI, N300peTaTean U paluoHaIN3aTOPbl MPOU3BOCTBA.
WM mpenoctaBiisieTcsi BO3MOKHOCTh OBICTPOTO BHEJPEHHUS B MPOU3BOICTBO
HOBBIX OINBITHO-KOHCTPYKTOPCKUX Pa3pabOTOK M HU300peTeHHH, 3a 4TO yya-
CTHUKHM TPYIIIBI MOJTYYalOT HE TOJIBKO MOPAbHOE, HO M BRICOKOE MaTepuab-
HOE BO3HarpaxjaeHue u mnooupeHus. OObIYHO HMHXKEHEPHI, Npeiararomnime
NPUHIIUITHAIBHO HOBBIE UJECH, MOJY4YalOT BO3MOXHOCTh B paMKax IIEJIEBBIX
IPYII 3aHUMATHCSI UX YCKOPEHHON pa3pabOTKOM M Ha ONpeeNeHHbIN nepu-
0]1 OCBOOOXAAIOTCS OT BBIMOJIHEHUS APYTUX CIYKEOHBIX 00sI3aHHOCTEH.

B coBpeMeHHBIX yCIOBHIX HAMOObIIEE paCIPOCTPAHEHUE B aMEPUKAH-
CKMX KpPYIHBIX MPOMBIIUICHHBIX (UpMax TOJy4Yusia OpraHu3aluOHHAsS
CTPYKTypa yIpaBJIeHUs, OCHOBaHHAas Ha TPYNIOBOM Noaxoe. Takou Mmoaxos
MPEANOJIaraeT co3AaHue rpynmbl (KOMaHAbl) CIIEHUAIMCTOB, B KOTOPYIO BXO-
JST TPEICTaBUTENN BCeX (DYHKIIMOHAIBHBIX CIYKO M KOTOpOM MpenocTaB-
JSIOTCSI HEOOXOAMMBIE PECYPCHl M CTABUTCS LENb 00ECHEUYUTh BBINOJHEHUE
KOHKPETHOM 3aJ1auMu.

['pynna crneuuanucToB MNpeACTaBiIsieT COOOW yNpaBIICHUECKHI LEHTD,
OpPUEHTUPOBAHHBIA Ha OINPENEICHHBIA BHUJ IEATEIBHOCTA — MPOU3BOJCTBO TO-
Bapa WM OCYLIECTBIEHHUE Npoliecca. Takol LEHTP HECET MOJIHYI0 OTBETCTBEH-
HOCTh 3a MPUObUIM U YOBITKH, XOTS U JEHCTBYET B paMKax 0osiee KpyIHOTro
CTPYKTYPHOTO 1ojipa3ieneHus (mpousBoacTBeHHoro otaenenus, CLX u ap.).

[Tpo6ieMHO-TPYIIIIOBOM MOAXO]T CIIOCOOCTBYET TOBBIMICHUIO d(PPEKTHB-
HOCTH TPOU3BOACTBA, MOCKOJbKY OOBEOUHSET YCWIMs PAOOTHHKOB Ppa3HbIX
CHEIMAILHOCTEH IS JOCTHXKEHUSI KOHKpEeTHOH 1enu. Hanmpumep, npoGieMHo-
IpyNNoBoOM Moaxoa ObuT UCTIOB30BaH (hupmoint «Dopa» mpu pa3paboTKe OJTHO-
IO U3 CaMbIX MOMYJISIPHBIX aBTOMOOWJIEH oCIeTHUX JIeT — « Taypyc».

[loacunTano, 4To MPUHUMI (POPMHUPOBAHMSI LIENEBBIX KOMaHJ IMO3BOJISIET
COKpaTUTh YHUCJIO YPOBHEW U YHCII0 paOOTHUKOB anmapara ynpasieHus Ha 35 %.

Hcnonb3oBaHue TpynnoBOro nojaxoja K opraHu3anuu padboT mpeamnosia-
raeT co3JlaHue Ipynn paboyux YHUBEPCAIbHON KBaJM(UKAIMK, KOTOPhIE He-
CYT HOJIHYI0 OTBETCTBEHHOCTb Ha OINpPEAEIEHHOM y4acTKe paboThl: 3a Kaue-
CTBO MPOIYKIIMH, 3KOHOMHIO PECYPCOB, IIPUBJIEYEHUE HOBBIX CIELUAIUCTOB,
MIOATOTOBKY MEpCOHAIA.

Taxast opranuszainus paboT MO3BOJSIET MOBBIIIATH MPOU3BOIUTENILHOCTD
tpyna ot 60 mo 600 % 3a cyeT cneayromux (HaxkTopos:

® YIIPOILECHUS YUCTIa OTAEIBHBIX ONEpalnii;

® YIIPOILEHUS] U MOBBIMIECHUS 3PPEKTUBHOCTH CUCTEMBbI IIPOM3BOJICTBA
1 cOOpKH;
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® COKpAILEHUA YHCIIa ONepalil, BBIIOJHSIEMbIX HA OTAEJbHBIX CHEelra-
JM3UPOBAHHBIX PaboYMX MecTax (C HECKOJBKHX COTEH J0 HECKOJBbKHX Je-
CSITKOB).

[IpoOneMHO-TpyNnoBoOi MOAX0] TpeOyeT BHECEHHs] U3MEHEHUM B Iia-
HUPOBAHHE U KCIOIB30BAHKE IUIONIAIEH, TOCKOJIBKY B X0JI¢ COBMECTHOM pa-
O0TBI BCE WJICHBI TPYMIIbI TOHKHBI HAXOJAUTHCS B TIOCTOSIHHOM KOHTakTe. OT-
CIOJIa U3MEHEHUsI CXEMbl ABUKEHUS JeTaleil, KOTOphle MEpEeMENIAtOTCs M0
KpYTY, a HE BJIOJIb, KaK Ha TPaJAUIIMOHHOM COOpOYHOM KOHBeHepe. Takas op-
raHu3alys MPOU3BOACTBA U COOPKH, MOJYUHUBIIAs HA3BAHUE OTNEPAIIMOHHOTO
[IEHTpPA, MO3BOJISET PE3KO COKPATUTh BPEMsi Ha TPAHCIIOPTUPOBKY U cOOpOU-
HBIE OTIEpaIlMU U MOBLICUTH (MHOT/AA B 10 pa3) mpou3BOAUTEILHOCTD TPY/IA.

UneHsl 11€7IE€BOM TPYIIBI CaMH OTBEYAIOT 3a MOBBIIIEHHE COOCTBEHHOMN
KBAIM(UKALMK U MOCTOSIHHOE COBEPIICHCTBOBAHUE CBOMX IMPOU3BOJCTBEH-
HBbIX HaBBIKOB. [loCTOsSIHHAsA CMEHSEMOCTh OINepaluid CO3/1aeT YCIOBHS s
paboThl Ha BCEX ATamax MPOM3BOJCTBEHHOIO IHMKJIA, YTO CIIOCOOCTBYET
TBOPYECKOMY MOAXOAY paOOTHUKOB, CTUMYJIUPYET M300PETATEIbCKYIO JEs-
TEJIBHOCTh. Takol MOAXOJA IIMPOKO HCHOJB3YETCsS SAMOHCKUMHU (pUpMaMu
Y TI03BOJIIET UM O0€CleunBaTh BBICOKMI ypOBeHb 3(()EKTUBHOCTH IMPOU3-
BOJICTBA NP COKPALICHUH YHCIIA PYKOBOJIUTENEN U KOHTPOJIEPOB.

SInoHckue ¢upmbl pa3paboTanu U BBEIM THOKHE NPOU3BOACTBEHHBIE
CUCTEMBbI, KOTOpPBIE HalpaBJICHbl HE HA aBTOMATU3AlMI0 BCEX ONepanuil moj-
psij, a Ha UCIOJIb30BaHUE aBTOMAaTU3UPOBAHHOTO 00OPY/1I0BAaHUS TaM, I/I€ 3TO
TEXHUYECKU U SKOHOMHUYECKH LiesiecooOpa3Ho. Takue cucTteMbl B SMOHCKUX
KOMITAHUSIX pabOTatOT MHOTO 3P (EeKTHUBHEE, YEM aAMEPUKAHCKUE CHUCTEMBI,
OpUEHTHPOBAHHBIE HAa TOJIHYI0 AaBTOMATH3alMI0 MPOU3BOACTBA. IJTO 00Yy-
CJIOBJICHO B 3HAYUTEJBHOW CTENEHU TEM, YTO CIIOKHOE M TMOKOe 000pya0Ba-
HUE UCIIONb3YETCs B aMEPUKAHCKUX (hUpMax 4acTo HE MO0 HA3HAYEHHUIO, a s
MPOM3BOJICTBA KPYMHBIX MapTUi MPOAYKIMH. Tak, B AMOHCKUX (UpMax Kax-
nasi THOKasi MPOM3BOJICTBEHHASI CHCTEMa MPOU3BOIUT 93 pasnvuHble JAeTalu,
a B pupmax CIIA — Tonpko 10.

['pynnoBass opraHu3alMOHHAas CTPYKTypa IMpearoyiaraeT Cco3JaHue
MeX(YHKIIMOHATBHBIX TPy (KOMaH]I), OTBEUYAIOIIUX 34 BBIMOJIHEHUE BCETO
Habopa QyHKIMI 175 yIOBIETBOPEHHS 3allPOCOB MOTpedurteneit u TpedoBa-
HUN phIHKA. Takas CTpyKTypa CO3/1aeT YCJIOBHS, B KOTOPHIX paOOTHUKHU IO-
Jy4yaroT yAOBJIETBOpeHHE OT paboThl. Hampumep, Ha 3aBoje amMepuKaHCKOU
kommannu «['ynuup taiip sH7 pabOep» B pe3ysbTare peopraHuszanuu OblLIn
co3nanbl 164 paboune rpynibl, B KaXI0H U3 KOTOPBIX COCTOSIIO OT 5 10 27
YeJIOBEK. DTU TPYIIIbI, HA3bIBa€MbIE «OM3HEC-IIEHTPaMMU», HECYT MOJHYIO OT-
BETCTBEHHOCTD 3a JIOCTUKEHHUE TIOCTABJICHHBIX MEepe]l HUMU LI, OTBEUat0T
3a MOBBIIIEHUE NPOU3BOJAUTEIBLHOCTH TPYyAa, 3aTpaThl U BCE Apyrue moxasa-
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Tenu 3 (PEeKTUBHOCTH MPOU3BOACTBA. X MesSTENbHOCTh KOOPAUHUPYETCS Ha
YPOBHE MPEANPUSATHS YETHIPbMS TPYyNIaMy YIPaBISIONINX.

['pynnoBasi opraHu3allMOHHAs CTPYKTYpa HAWIy4IIMM OOpa3oM MpuMe-
HUMa B (UpMax, I/ie MPOU3BOIUTCS cOOpKa KOHEUHOM mpoaykuuu. [Ipu uc-
MOJIb30BAHUU TPATUIIMOHHOTO MPOU3BOJCTBEHHOrO0 pabodero IeHTpa pas-
JUYHBIE BUABI O0OPYAOBAHUS COCPENOTOUYEHBI B OTAEIBHBIX MECTAX; €T,
y3J6l U TTOTy(pabpuKaThl IBHKYTCSI OT OJTHOTO IIEHTpa 00paboTKU Uiau cOop-
KU K JpYyroMy, IpeBpamiasch B KOHEYHBIM TpoaykT. Kaxnpiii paboTHHK
BCTPEYAET OJHY AETalb TOJBKO OAWH pa3, a ONEpaluyd U TOTOBOE U3JIETUE
HOCSIT 00€3TMYCHHBIN XapaKTep.

[Ipu opranuzanuu ruOKOro, MOCTOSIHHO MEPECTPanBaIOIIErocs MPOU3-
BOJCTBA C HU3KHM YPOBHEM 3aI1acOB MPOU3BOJICTBEHHBIC SYEUKN BKIIOYAIOT
BEChb HEOOXOAUMBIM HaOOp MalluH, 00OpyAOBaHUS M paboTHHKOB. Kaxaas
A4eliKka CTAHOBUTCS OTBETCTBEHHOM 3a 4acTh MPOM3BOJICTBEHHOI'O WJIH COO-
pouHoro npouecca. KOHEUHbIN TPOAYKT WM AETallb U3 KAXKAOU STYEHKHU BbI-
XOJIUT B TOTOBOM BHUJE. DTO MO3BOJISIET PE3KO COKPATUTh BPEMS Ha MepemMe-
1mieHue Jetaneit u noinypadpukaToB OT y4acTka K y4acTKy, oOecrieunBas yc-
JOBUSL JJIA COKpalleHUs pabodyero BPEMEHH, MO3BOJISIET Jy4lle CIECIUTh 32
ypoBHEM KadecTBa. Kaxplii paOOTHUK, KOTOPBIA TPYJAUTCA B TaKOW MHOIO-
NpoQMIbHON sSYEHKe, MOJIy4aeT BO3MOKHOCTh OBJIAJIETh PA3IUYHBIMU TIPO-
¢peccusimu 1 HaBblkaMu. OH y4yacTBYET BO BCEM IIPOLECCE CO3JIaHUSI KOHEY-
HOT'O MPOAYKTA U BUNUT PE3YyJIbTaThl CBOETO TPY/A.

[Ipu TtakoMm cnocoOe opraHu3zauuu padoT, KOrja pabOTHUKU CaMH CO-
CTaBJISIOT rpaduKu MPOU3BOJICTBA, MOCTABOK MATEPUATIOB M OTIPY3KU T'OTO-
BbIX H3Aenuid, d)PEKTUBHOCTh MPOU3BOJCTBA 3aMETHO IOBBIIIAETCI. ITO
0OyCJIOBJIEHO TEM, YTO KaXk/lasg aBTOHOMHas MPOU3BOJICTBEHHAs sYEiKa MO-
XKeT OBbICTpee W OlepaTUBHEE pEellaTh BO3HUKAIOLIUME MPOU3BOJCTBEHHbIE
Mpo0JIeMBbl, BKIIOYAasi KOHTPOJIb 32 KAU€CTBOM MPOIYKIMHU, TOATOTOBKY Mep-
COHaJIa.

CunTaercs ONTUMAIBHON YUCICHHOCTH Tpymibl B 15-20 yenosek, pado-
TaONIUX B MOAPa3AeICHUsIX 00mMUM ynciioM He Oosiee 500 denoBexk.

[Ipy rpynnoBoil opraHu3anuyv ITPOU3BOJACTBA KAXKIbIA MPOU3BOACTBEH-
HBII TPOIIECC pa3[eseTcsl Ha MOJyaBTOHOMHBIE IMOJpa3/IeNIeHUs,, Ha KOTO-
pbl€ BO3JIaraeTcs IMOJHAs OTBETCTBEHHOCTh 3a BBIMOJHEHHUE OINPEICIECHHBIX
3a/1a4. 3aTeM BCe MOJAPA3/IEIEHUs YBA3BIBAIOTCA B €MHOE LIEJI0E€ OJJHOM 3a1a-
4eil — OpUeHTalMe Ha TOTpeOuTes.

[IpoGnemHo-uieneBast cTpykrypa y «J/keHepan mMoTopc» HMEET CBOU
OCOOEHHOCTH.

[IpousBoacrBennbie otaenenus «lllespone», «llontnak», «brouky,
«Onaecmobun» u «Kanumnaky, BBITyCKaOIIKUE JETKOBble aBTOMOOUIIH, Tpa-
JTUIUOHHO TOMYUHSIOTCS IO BEPTUKAIU BBIMIECTOSAIIMM PYKOBOJIUTEIISIM.
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OIHOBPEMEHHO MMEIOTCS PYKOBOIAUTENN MPOTrPaMMbl, BO3IJIABJISIONINE
1 KOOPJIMHUPYIOIIHKE pabOTy MO BCEM MPOU3BOJICTBEHHBIM OTACICHUSM, T.€.
10 TOPU30HTAIIN, B YACTHOCTH:

® 110 COBEPIICHCTBOBAHUIO OTIEIHHBIX COCTABHBIX JIEMEHTOB aBTOMO-
ouieit (Ky30BOB, MOTOPOB, KOPOOOK mepeiay);

® [0 PEHICHUIO OTIEIBHBIX MPOOJIEM, CBSI3AHHBIX C IMOBBIIICHUEM 3 (-
(heKTUBHOCTH pabOThI IEPCOHAIIA;

® 110 COBEPIICHCTBOBAHUIO (DMHAHCOBOW CHCTEMBI.

Jns ocymiecTBiIeHUsT TakuxX padOT MPU KaxIAOM PYKOBOAUTENE MpPO-
IpaMMbI IMEETCS CBOS ITPOTPaMMHAas TPYIIIIA.

VYrpasieHueckas CTpykTrypa «Jl>KeHepan MOTOpPC» CTPOUTCS Ha OCHOBE
MaTPUYHON CUCTEMBI YIIPaBICHUS:

® MPOM3BOJICTBEHHBIC OTACJICHUS MMEIOT MOJIHYI0 CaMOCTOATEIbHOCTh
B OCYIIIECTBJICHUU OIEPATUBHOMN NIEATENLHOCTH IO BBIMYCKY M COBITY aBTO-
MOOUIICH;

® OCYIICCTBIISICTCS €MHBIA [IEHTPAITM30BAHHBIN KECTKUI (PMHAHCOBBIM
KOHTPOJIb B paMKaxX KOHIIEPHA B II€JIOM CO CTOPOHBI BBICIIIETO PYKOBOJICTBA.
PykoBoguTenn (h)MHAHCOBBIX OTEIOB W YIIPABICHUH, BXO/ISIIMX B COCTaB
QIMUHHUCTPAINH 3aBOJIOB 1 MPOU3BOICTBEHHBIX OTICICHUM, HAXOIATCS B HE-
MMOCPEICTBEHHOM TIOYMHEHUH IEHTPAIBHOTO (WHAHCOBOTO YIIPABJICHMUS,
XOTS aAMUHUCTPATUBHO OHU MOJTYUHSAIOTCS CBOEMY HETOCPEIACTBEHHOMY PY-
KOBOJIUTEIO;

® [ICHTPAJbHBI TEXHUUYECKUN IEHTP KOHIIEpHA PEryJsipHO COOMpaeT
PYKOBOJUTENEH U CIEIMAIMCTOB MPOTPAMMHBIX TPYII JJIsi PEIICHUS OCO-
OBbIX, KOHKPETHBIX BOIPOCOB, KaK, HAMpUMEp, 3arpsi3HECHUE OKpYKarolleu
Cpelbl;

e pa3paboTka Oojiee HAACKHBIX MPaBUJ, TAPAHTUPYIOIIMX Oe3omac-
HOCTb pa0OT B CIIOKHBIX YCIIOBUSX;

e pa3paboTka HOBBIX (Oosiee 3PPEKTUBHBIX) MOJIEICH SIEKTPHUCCKOTO
JIBUTATEIIS U JIP.

[IpobGnemMHo-11€7I€BOE YIIpaBieHUE oOecrieunBaeT KOHIepHy «/[xenepain
MOTOPC» CIIEAYIOIINE MPEUMYIIIECTBA!

® TI03BOJIACT CKOHIICHTPUPOBATh YCHJIUSI OOJIBIIIOTO YHWCJa CHelUaIu-
CTOB pa3HOro npoduist Ha pa3padOTKe HOBBIX MoOjeliell aBToMOOuUIIel, o0a-
JAIOIIUX TOBBIIIICHHOW KOHKYPEHTOCIIOCOOHOCTBIO;

® JlaeT BO3MOXXHOCTh OpPraHHW30BaTh B MaciluTa0e KOHIIEpHA MPOU3BO/I-
CTBO OTJACJIBHBIX JETANCH, Y3JI0B U KOMIUICKTYIOIINX U3IETUI 10 TUITY «MO-
yJniei», 00ecTieunBarOIuX WX HCIOIH30BAaHUE B aBTOMOOWJISX Pa3HBIX Ma-
poK. YHHUbUKAIKSI MPOU3BOJCTBA CIIOCOOCTBYET MOBBIMIEHUIO €ro dddek-
TUBHOCTU M BMECTE C TeM 00JIeT4aeT PEMOHT aBTOMAIIINH, CTPOSIIUNICS Ha

146

KOMMJEKT. 3NEKTPOHHBIX
YUYEBHO-METOOUYECKUX MATEPUAJIOB - I L 2 I OTMABREHHE << I JARPBITD XI


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

OCHOBE OBICTPOM 3aMEHBI CIOMAHHBIX Y3JI0B HOBBIMHU, YTO OOECIeunBaeT Ha-
JEKHOCTH SKCILTyaTallud aBTOMOOMIIEH;

® CO3JIaeT yCIOBUS JUIsl COCPEAOTOUCHHUS YCHIUK OOJBIIOrO Yncia cre-
UAJIMCTOB TpeOyromerocs: npopuiasi Ha YCKOPEHHOE PEUIEHHE OTIEJIbHBIX
(HamboJIee CIIOKHBIX) TEXHUIECKUX TPOOIeM.

Takum 00pazoM, MaTpUUYHBIE CTPYKTYpPbl MPOOJIEMHO-LIENEBOIO U IPO-
IPaMMHO-1IEJIEBOTO YIIPABIICHUS:

® MPU3BaHbI CIIOCOOCTBOBATh PEUICHUIO CJIOKHBIX KPYIHOMACIITaOHBIX
3a]1a4, paciupsis MOTEHIIMAIbHBIE BO3MOXHOCTH KPYTTHON (PUPMBI;

® JIAI0T BO3MOXXHOCTh CKOHUEHTPHUPOBATh BHUMAHUE HA IOBBIIICHUH
3¢ (HEeKTUBHOCTH HMCHOJIB30BAHUS HMMEIOIIUXCS MPOU3BOACTBEHHBIX, TPY/O0-
BBIX U MaTE€pUAIbHBIX PECYPCOB B paMKaxX KPYIHOI'O MPOMBIIUIEHHOIO KOM-
IJIEKCa, COCTOSLIETO U3 IECATKOB B3aMMOCBSI3aHHBIX MEXy COOOM 3aBOJIOB;

e 00ecrneunBalOT COCPEIOTOYCHHE YCUIMM (UPMBI Ha BBIIOJHEHUU
CJIOKHBIX KOMIUIEKCHBIX pabOT, 4TO CTaJI0 BO3MOXKHBIM OJlarofaps UCIOJb-
30BAHMI0 KOMIIBIOTEPHOM TEXHHUKM M CO3JJaHHIO B KaXKIOH KPYMHOW Ipo-
MBIIUIEHHON (prupMe BHYTpU(DHUPMEHHON HMH(POPMAMOHHO-BBIUUCIUTENBHON
ceTu, 00padaThIBarOIEe OrPOMHBIE TTOTOKUA HU(PPOBON M TEKCTOBOU UH(OP-
MallUH.

Marpu4yHasi CTPYKTYpa ylpaBJeHUs
(pyHKUHMOHAJIBLHO-BPEMEHHO-LIe1eBast)

MatpuyHasi CTpyKTypa — COBpEMEHHbIN 3(DPEKTUBHBIA THUI OpraHu3a-
LIMOHHOM CTPYKTYpPBI YIPABIICHUs, KOTOPBIM CO34A€TCs MYTEM COBMEIIEHUS
CTPYKTYpP ABYX BUJOB: JINHEMHOW U POTPAMMHO-LIEJIEBOM.

B cooTBeTcTBUM € JNMHEHHOW CTPYKTYpO# (IO BEPTUKAIN) CTPOUTCS
yIOpaBjieHHE MO OTAebHBIM chepam aestenbHOocTH opraHuzanun: HUOKP,
MIPOM3BOJICTBY, COBITY, CHAOXXEHHIO. B COOTBETCTBMH C MPOrPaMMHO-
LEJIEBOI CTPYKTYypOH (MO TOPU30HTAIM) OpPraHU3YEeTCs YIpaBlIE€HUE MpPO-
rpaMmamu (MpoeKTaMu, TEMaMH ).

[Ipr MaTpuU4HON CTPYKTypE yHpaBJEHHUs IPU OINPEAEIEHUNA TOPU30H-
TaJbHBIX CBSI3€H HEOOXOIUMBI:

e 0J00p ¥ Ha3HAYEHHE PYKOBOJMTENS MPOrpamMMbl (IIPOEKTA), €ro 3a-
MECTHUTENIe IO OTAENbHBIM MOJICUCTEMaM (TeMaM) B COOTBETCTBHM CO
CTPYKTYpPOU MPOrpaMMBbl;

® OIpEEIICHNE U Ha3HAYE€HHE OTBETCTBEHHBIX UCIIOJHUTENEH B KaKI0OM
CIIELMAIM3UPOBAHHOM IIOJPa3/IEeJICHNH;

® OpraHu3anus CreuruagIbHOM CIIy>KObI yIIpaBieHUs MPOrpaMMOi.
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( byHKIMOHATIBHBIN)

VANVANY,
AVARAVAR
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AVARAVAR

MaccoBoe OmnsITHOE
MIPOU3BOJCTBO MIPOU3BOJICTBO HUOKP

Puc. 8.6. Marpu4uHasi opraHu3aioHHasT CTPYKTYpa

Jlist obecnieueHust paboThl B paMKax MaTPUYHON CTPYKTYpbl TpeOyeTcs
MIPOBECTH U3MEHEHHsI B IPOU3BOJICTBEHHOW CTPYKTYype: CO3/1aTh B MATEpPUH-
CKOIl KOMIIAaHUM CIIELUaNbHbIE LEJNEBbIE MOApa3AeieHusl, 00bEAUHSIIONINE
BEAYLIUX CIEIUAINCTOB JJIi COBMECTHOM pa3pabOTKKU OCHOBHBIX UAEH IMpo-
I'PaMMBL.

IIpy MaTpU4yHON CTPYKType YIPAaBICHUS PYKOBOJIUTEIb IPOTPAMMBbI
(mpoexTa) paboTaeT ¢ HEMOCPEACTBEHHO HE MOJAYMHEHHBIMU €MY CIELUaTH-
CTaMH, KOTOpbIE NMOJYMHEHBI JMHEUHBIM pyKOBOAUTENSIM. OH B OCHOBHOM
OMPENENSIET, UTO U KOrJa AOJHKHO OBITh CIIETIaHO M0 KOHKPETHON porpamme.
JIuHeiiHble e pyKOBOJUTENH PEIIAOT, KTO U KaK OYyJET BBINOIHATH Ty WU
HHYIO paloTy.

[IpoOneMbl, BO3HUKAIOUIME MPU YCTAHOBICHUH MPUOPUTETOB 3aJaHUMN
U pacrnpee’eHud BpeMeHHU padOThl CHEUATMCTOB HaJ MPOEKTaMHu, MOTYT
HapylaTh CTa0UIBLHOCTh (PYHKIMOHUPOBAHUS (DUPMBI U 3aTPYIHSTH AOCTH-
KEHUE €€ JIOJITOCPOUHbIX IMenei. J[yis obecrnieueHus: KOOpJIMHAIMU PadOT
B YCIIOBHUSIX MATPUYHOW CTPYKTYpbl YIpPaBJIECHHUS LEHTP YIPAaBICHUS MPO-
rpaMMaMu MPU3BaH YBS3bIBAaTh BBINOJHEHHUE YNPABICHYECKUX MPOLENYp OT-
JeJIbHBIMU (DYHKIIMOHAIBHBIMU U IMHEHHBIMU MOAPa3AeTICHUSIMHU.

MatpuuHble CTPYKTYpbl  YIPaBJIE€HUS, JIONOJHUBIIME JIMHENHO-
(GYHKIIMOHATBHYIO OPTaHU3alUMOHHYIO0 CTPYKTYPY YIpPaBICHUS HOBBIMHU dJie-
MEHTaMH, OTKPbUIM KaueCTBEHHO HOBOE HANpaBJIEHUE B Pa3BUTHM Hambojee
AKTUBHBIX U JUHAMUYHBIX TPOOJIEMHO-IIENIEBBIX U MTPOTrPAMMHO-IICJIEBBIX Op-
raHU3alUOHHBIX (OPM YHPABICHUS, KOTOPbIE HAILIEJIEHbI Ha TTOJbEM TBOpPYE-
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CKOM MHHMIIMATHBBI PYKOBOJUTENEH U CIIELUAIUCTOB U BBISIBICHUE BO3MOK-
HOCTEW 3HAYUTENILHOTO MOBBIIMICHUS 3(()EKTUBHOCTH MPOM3BOJCTBA Ha OC-
HOBE YCKOpPEHHUSI TEMIIOB €r0 TEXHHYECKOTO Pa3BUTHs, 00ECIEUHMBAIOIIETO
POCT TPOU3BOJUTEIIBHOCTH TPYAA, CHIKECHHE H3JEPKEK IPOU3BOJCTBA
Y yIIy4YIIEHUE Ka4ECTBA BBIITYCKAEMOU MTPOLYKIUU.

[IpenmyiecTBa MaTpUYHON CUCTEMBI YIIPABICHUSA:

e 3HauMTEIbHAsI AKTUBU3ALMS JESATEIBHOCTH PYKOBOAUTEIEH U paboT-
HUKOB YIPAaBJIEHYECKOIO ammapara 3a cyeT (OpMHUPOBAHMSI IMPOrPAMMHBIX
HoJpa3AesieHNil, akTUBHO B3aWMOJAECUCTBYIOUIMX C (PYHKIIMOHAIBbHBIMU IOJ-
pa3leNeHUs MU, YCUIICHUE B3aUMOCBSI3H MEKly HUMU;

e pazneneHue (QYHKIUN YIPaBICHUS MEXAY PYKOBOAUTEISIMH, OTBET-
CTBEHHBIMH 32 00ecTeueHNe BHICOKMX KOHEUHBIX PE3yJlbTaToOB (PYKOBOIHUTE-
JIY MPOEKTHBIX U MPOrPAMMHBIX TPYII U YIPaBICHUN) U PYKOBOIUTEISIMH,
OTBETCTBEHHBIMU 3a o0eclieyeHue HauboJIee TMOJHOTO HCIOIb30BAHUS
MMEIOLIUXCS POU3BOJICTBEHHBIX, MaTEpUaIbHBIX U TPYAOBBIX pEeCypcoB (Ha-
YJaJIbHUKHU (QYHKIMOHAJIBHBIX MOJpa3/ieneHuil). Takue pyKOBOJIUTENIN COBME-
CTHO KOHTPOJHMPYIOT PabOTHl MO COCTaBJICHHUIO ONEPATHBHBIX MPOU3BOJACT-
BEHHBIX IJIAHOB U UX BBIITOJIHEHHUIO;

® BOBJICUCHHE PYKOBOAMTEJEH BCEX YPOBHEW U CHELMAIUCTOB B chepy
AKTUBHOM TBOPYECKOM NEATENBHOCTH IO YCKOPEHHOMY TEXHUYECKOMY CO-
BEPILICHCTBOBAHUIO ITPOU3BOJICTBA.

MartpuruHas CTpyKTypa IO3BOJISET:

® COKpalaTh Harpy3Kyd Ha PYKOBOAMTEJEH BBICILIETO YPOBHS YIIpaBlIe-
HUS IyTEM IepeJay OJIHOMOYHN NPUHATHS PELICHUNA Ha CPETHUNA YPOBEHD
YIPABJICHUS IIPU COXPAHEHUU €IUHCTBA KOOPAMHALIMM M KOHTPOJIS 3a KO-
YEBBIMH PELIECHUSMH Ha BBICIIEM YPOBHE;

e oOecrnieunBaTh T'MOKOCTh M ONEPATUBHOCTh MaHEBPUPOBAHUS PECYp-
CaMU IIPU BBIMOJIHEHUU HECKOJIBKUX MPOrpaMM B paMKax OJHOU PUPMBIL;

® JINKBUIUPOBATh MPOMEXKYTOUHBIE CTPYKTYpHbBIE 3BEHbSI MPHU Olepa-
THBHOM YIPABJICHUH MPOTPAMMAMHU;

® YCUJIUTh JIMYHYIO OTBETCTBEHHOCTh PYKOBOJUTEINS KAK 3a IPOTPaAMMYy
B LIE€JIOM, TaK U 3a €€ dJIEMEHTHI;

® OpraHu30BaTh YETKOE B3aWMOJEWCTBHE Ha 0a3e palMOHAJIbHOIO Ie-
pepacrpeneneHus 3a1a4 B CACTEME YITPABIICHHUS;

® IPUMEHSITh COBPEMEHHbIE METO/Ibl YIIPABIICHUS;

® pelIaTh TaKUE 3aa4M, KaK COKpaIIeHUE CPOKOB CO3/IaHHsI HOBOU TEX-
HUKUA U TEXHOJIOTUH, YMEHBIICHHE CTOMMOCTU paboT, yiaydlleHHe KauecTBa
CO3/1aBa€MbIX TEXHHYECKUX CHCTEM, TJe caMa crneuuduka Mpou3BOJCTBA
TpebyeT OBICTPOr0 COBEPIIICHCTBOBAHUS BBITYCKAEMOU MPOMAYKIIMN U TEXHO-
JIOTUM €€ IPOU3BOJICTBA.
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MatpuyHble CTPYKTYphl YOpaBiIEHUS MOJYYWIA Haubosee HIMPOKOE
MPUMEHEHUE U PA3BUTHE MPEXKJIE BCETO B a3POKOCMUYECKON MPOMBIILICHHO-
CTH, TJI¢ BO3HHUKJIa OOBEKTUBHAS HEOOXOIMMOCTh B KOOPJIHUHAIIUHU JESATEIb-
HOCTH OOJIBIIIOTO YHCJIA OTIAEIbHBIX MPOMBIIUICHHBIX (UPM ISl OCYIIECTB-
JICHUS] YHUKAIBHBIX KPYITHOMACIITAOHBIX MPOEKTOB M MPOrPaMM B IMpeaeax
OTpaHMYEHHBIX BPEMEHHBIX PAMOK U BBIICJICHHBIX (PMHAHCOBBIX CPEJICTB.

MatpudHbie CTPYKTYphI YIPABICHUS CIIOCOOCTBYIOT MPOBEACHUIO Yac-
THIX TEPECTPOEK, CBA3AHHBIX C BHEIPEHHEM HOBEUIIHUX TEXHOJIOTHYECKUX
poLeccoB U 0oJiee MPOU3BOIUTEIHHOTO 000PYAOBAHMS, YTO BEJAET K U3MeE-
HEHUSIM B OPTaHU3AIMOHHON CTPYKTYypE ynpaBlieHUus pUpMoi B 1IEJIOM.

[Ipu mepexojie K MaTpUYHBIM CTPYKTypam YIpaBIEHUS HaWOOJbIIUN
AKOHOMUYECKUN 3(PGEKT JOCTUraeTCss Ha KPYIHBIX MNPEINPUSTUAX U TPO-
MBIIIJICHHBIX KOMITJIEKCAX, BBIMTYCKAIOIINX CIOKHYIO MPOAYKIIHIO.

MatpuyHasi CTpyKTypa YIpaBJICHUS BKJIIOYAET: MPOCKTHYIO CTPYKTYpPY
yIpaBiIeHUS ¥ MPOOJIEMHO-IIENIEBYIO CTPYKTYPY YIIPABICHUS.

Turel MaTpUYHBIX CTPYKTYp BEChbMa pa3HOOOPA3HBI, YTO TMO3BOJISIET BBI-
Oupath HanboJIee MOIXOANIYI0 CTPYKTYPY € YU4ETOM MacIITaboOB U OCOOCHHO-
CTEeW MPOMU3BOJCTBA. DTO MpocTeiime (opMbl KOOPAUHALKU padOT, MOTy4rB-
M€ pa3BUTHE B HAYYHO-UCCIIEIOBATENLCKUX OPraHM3aIlsIX: BHYTpU(pUpPMEH-
HBIE 1 3aBOJICKUE MTPOOJIEMHO-1IENIEBbIE (POPMBI YIIPABICHUSI, IPUMEHSIEMBIE JJIsI
pELlEeHUs JIOKAJIbHBIX 3a/1a4; CJIOXHbBIE MPOEKTHBIE M MPOTrpaMMHbIE (IO MPo-
IyKTYy) MaTpUUHbIE CTPYKTYpbl. Bce OHM OpreHTHpOBaHbI HA YCKOPEHUE U 3¢-
(PeKTUBHOE pEIIEHUE MTOCTaBIEHHON KOHKPETHOM LIeNH (3a1a4n).

8.4. lenapraMeHTAIN3 AU

JIuBU3NOHAJIbHASI CTPYKTYPa yIpaBJIeHUsA
(10 MPOU3BOACTBEHHBIM OT/ICJIEHUAM)

JlvuBU3MOHAJIbHASL CTPYKTypa YIpPaBJICHUS HCIOJb3YET AJIEMEHTHI MPO-
rpaMMHO-IIEJIEBOTO ympaBiieHusi. Ha pykoBoauTeNsl TPOU3BOACTBEHHOIO OT-
JIEJICHUS BO3JIaraeTcsi OTBETCTBEHHOCTh 3a OCYIIECTBICHUE (DYHKITUU TIPOU3-
BOJICTBEHHOT'O TIJIAHUPOBAHUS U KOHTPOJISI, B YACTHOCTH:

® OIpe/IeJICHNE OCHOBHBIX MTOKa3aTesel MIaHa CBOMX 3aBOJOB C yUETOM
TEHJICHIIUN B U3MEHEHUH CIIPOCa Ha BBIMYCKAEMYIO TPOAYKIIHUIO;

® OMpeIesICHHE YPOBHS U3EPKEK MPOU3BOJICTBA U PEaTU3alINH;

® COCTaBJICHUE PEKOMEHIAIUM BBIIIECCTOSIIMM PYKOBOJAUTEISAM OTHO-
CUTEJHHO BO3MOXKHOCTEH pacuupeHus CObITa MPOIYKIINH;

® COBEPIIICHCTBOBAHUE CUCTEMBI COBITA;

® 33 KOOPJMHAIUIO JCATEILHOCTH (PYHKIMOHAIBHBIX CIYXO (TIOMOTII-
HUKU PYKOBOJUTENSI MPOU3BOACTBEHHOTO OTACJICHUS KOHTPOJUPYIOT Jesi-
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TEIBLHOCTh (DYHKIIMOHAIBHBIX CIIYKO Kakoro-J1md0 OJHOTO Mpoduiis mo BceM
3aBOJIaM OT/ICJICHUS, KOOPIAUHUPYS MX NEATCTLHOCTh IO TOPU30HTAIIH ).

[ Jupexrop ]

Kapaposplii DHHAHCOBbIN IInanoBbIi Otaen
—\ Iex 1 oTen oTnen oTnen MapKeTHHIa

I OTtaen
[
X

Ka/IpoB

Byxraiarepus

OTtaen
MapKeTHHIa

-z

Puc. 8.7. J/luBu3noHanpHas opraHu3alioHHas CTPYKTypa

B 006s13anHOCTH yIIPaBIISIONIETO MPOU3BOACTBEHHBIM OT/ICIICHUEM BXOJIUT:

e TIIaTe/IbHAs MOATOTOBKA ITPOU3BOJICTRA,;

® panuoHajbHAs OpTraHU3AIMS TPY/Ia;

® ONTHUMAJBLHOE HCIIOJIB30BAaHUE CHIPhS, MATEPHAJIOB, YHEPTHH;

e o0ecrieyeHUe TMOJTHOW 3arpy3Kd MPOW3BOJICTBEHHBIX MOITHOCTEH
(oGopynoBanus);

® yIydIlieHHUE KauyeCTBA BBHITTOJIHCHHS TEXHOJIOTHUYECKUX OTepaItnii;

® KOHTPOJb 32 WCIOJIHCHHEM OOS3aHHOCTEH MOMYMHEHHBIMH €My pa-
OOTHHKaMH.

PykoBoguTens MPOU3BOACTBEHHOTO OTICJICHHUS 0053aH 00ecreunTh
HanboJiee MOJTHOE MCIOJIb30BaHNE UMEIOIIUXCS MPOU3BOJICTBEHHBIX, TPYI0-
BBIX U MaTepUaJbHBIX PECYPCOB IS JOCTHUKEHUS PE3yJbTaTOB C HAUMEHb-
IIUMU U3JIEP)KKaMU TMPOU3BOJCTBA MPH BHICOKOM KA4E€CTBE BBHITyCKAEMOU
MIPOTYKITHH.
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Bomnpocel u 3a1aHus AJ151 CAMONIPOBEPKH

1. Jlaiite onpenenenue GyHKIUAM MEHEKMEHTA. B 4eM cocTouT qBOM-
CTBEHHOCTH COJICPYKaHUS TIOHATHS «OPTaHU3ALI)?

2. B 4eM COCTOUT pa3iiuuue MEXIY MOHATUSIMUA «OPTaHU3aIUsI» U «UM-
MIPOBU3AIUS ?

3. Kakue 3a/1aun BBITIOIHAET OpraHu3alusi B CUCTEME MEHEKMEHTa?

4. HazoBuTe OCHOBHBIE BUJbI OPTaHU3AMOHHBIX CTPYKTYp HpeAnpH-
STHA.

5. Kakue Tunbl CTpyKTYp yOpaBieHUs MPUMEHSIOTCS HA IPEAIPUATUIX?

6. B ueM coCTOSIT JOCTOMHCTBA W HEJOCTATKU PA3IUYHBIX TUIIOB MIPOU3-
BOJICTBEHHBIX CTPYKTYpP IPEANPUITUSA?

7. JlanTe ompeneneHue IMOHATHUS «IPOU3BOJICTBEHHBIM IPOLECC MPEa-
TIPUSITUSD.

8. B ueM cocTosAT OCHOBHBIC NMPUHIIMIIBI PAIIMOHAIBHOM OpraHU3aIluu
MPOM3BOJICTBEHHBIX MPOIIECCOB?

9. OnuimmTe OpraHu3alMOHHbIE TUIIBI TPOU3BOACTBA HA MPEANPUITUAX.

10. Kakuwe (opMbl opraHu3amuu MPOU3BOJCTBEHHBIX IPOIECCOB HC-
MOJIb3YIOTCSl HA COBPEMEHHBIX MPEATPUATUIX?
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Tema 9
GOYHKIUS MOTUBALIUN

9.1. IlonsiTHEe M BUABI MOTHUBAIIUHN

9.2. ConepxarenbHble KOHIIETIIUA MOTHUBALIUU

9.3. [IponieccHbie TEOPUU MOTHUBAIIUU

9.4. DKxoHOMHYECKNE MOTHUBBI AEATEILHOCTH JIFOIEN
9.5. HepkoHOMHUUYECKHE CITOCOOBI MOTHBAIIH

9.1. llousiTHE ¥ BUALI MOTHBALIUHU

MoTuBaiys mpeacTaBiIseT coO0H MPOIecC CO3AaHUs CHCTEMBI YCIOBUN
wi MOTHBOB (0T ¢p. motif — moOynuTensHas mpuYuHA, TTOBOJI K TOMY HITH
WHOMY JICHCTBHIO), OKAa3bIBAIOIINX BO3JICHCTBUC HA ITOBEJACHHE YCIIOBEKA;
HaIPaBJISIOIMX €r0 B HYKHYIO U1 OPraHU3allii CTOPOHY; PEryJIUPYIOIINX
€ro HMHTEHCHUBHOCTb, TPAaHUIbI, MOOYXIAIOUX MPOSABIATH J0OPOCOBECT-
HOCTb, HACTOMYUBOCTh, CTAPATEIBHOCTH B JIeJIe JOCTHKEHHUS LIeIIEH.

MoTuBbI MOTYT OBITh BHYyTPEHHUMH U BHEIIHUMM; MOCIEIHUE 00YCIIOB-
JIeHbl CTPEMJICHHEM uesoBeKa 00JaJaTh KaKMMH-TO HE IMPHUHAJJIEKALTIMU
eMy 00BbeKTaMM WK, HA000pOT, — N30ekKaTh TaKOro odnaganus. BHyrpennue
MOTHUBBI CBSI3aHBI C IOJYYEHHEM YIOBIETBOPEHHUS OT YK€ HMEIOIIErocs
y 4eloBeKa OOBEKTa, KOTOPBIA OH JKElIaeT COXPaHWTh, WIM HEYI0OCTBaMH,
KOTOpBIE IPUHOCUT 00JIalaHue UM, a CJIE0BaTEIbHO, CTPEMIIEHUEM OT HETO
n30aBuThes. Hanpumep, uuTepecHas paboTa MPUHOCHUT YEJIOBEKY HaCIax]ie-
HUE€ U OH 3a4acTyl T'OTOB TPYAMUTHCS MOYTH JAPOM; B MPOTHUBOIOIOKHOM
CJIy4dae OH COIJIaCEH Ha BCE, JIMILb Obl OT 3TON pabOThl H30ABUTHCH.

MoTuBbl, (hopMUpYIOIIKUECS Yy YETOBEKa MO/ BO3IEHCTBUEM MHOXKECTBA
BHEILIHUX U BHYTPEHHHX, CYOBEKTUBHBIX U OOBEKTUBHBIX (PAKTOPOB, «BKIIIO-
YarOTCS» MOJI BIMSHUEM CTUMYJIOB (0T Jyiat. Stimulus — 3aocTpeHHas majika,
KOTOPOH B JipeBHEM PuMe MOTOHSIM )KUBOTHBIX). B KauecTBe CTHMYIIOB MO-
I'YT BBICTYIIaTh MaT€pUaIbHbIE PEAMETHI, I€UCTBUS APYTHUX JIFOJEH, TPEAOC-
TaBJISAIOIIHAECS BO3MOKHOCTH, HAJAEKbI U TIP.

[lo conmepkaHHIO CTUMYJIBI MOTYT OBITh SKOHOMHYECKHMHU M HEIKOHO-
MHYECKMMHU. B CBOIO ouepenb, MOCIEIHUE ACNATCS HAa OpraHU3allMOHHBIE
1 MopaiibHble. OHAKO YETKOM I'PaHN MEKy HUMU HE CYLIECTBYET; Ha MpaK-
TUKE OHHM TECHO IeperuieTeHbl, 00yCIOBIMUBAIOT JIPYT Jpyra, a 3a4acTylo
B3aMMOIEPEXOIAIIH, TaK YTO UX MPOCTO HEBO3MOXKHO pa3nenuTtb. Hampumep,
MOBBIIIEHUE B JOJKHOCTH M CBA3AHHOE C HUM JICHE)KHOE BO3HArpaXKJECHUE
JAl0T BO3MOXKHOCTb MPUOOPETEHUS HE TOJIBKO KAKUX-TO JTOTOJHUTEIBHBIX
MaTepHualbHbIX 0Jlar, HO U3BECTHOCTHU, YBaKEHUS, IOYETA.
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[IpyMmeHeHre MO OTHOLIECHUIO K YEJIOBEKY CTUMYJIOB JUIS BO3IACHCTBUS
Ha €ro yCWIWs, CTapaHus, HACTOMYMUBOCTH, JOOPOCOBECTHOCTD, LIEJICYCTPEM-
JICHHOCTB B JIeJIe peUIeHHs 3a7a4, CTOSIINUX Nepe]] OpraHu3aluei, 1 BKIItove-
HUSI COOTBETCTBYIOIINX MOTUBOB HAa3bIBACTCSI CTUMYJIMPOBAHHUEM.

Konnenius cTUMyIHMpOBaHUSI OCHOBBIBAETCS HA TOM, YTO JIIOOBIE JEii-
CTBUSI MOJYMHEHHOTO OJKHBI MMETh JUIA HETO MOJOXKHUTENbHbIE, OTpHIla-
TEJIbHBIC WU HEUTpaJbHBbIC MOCIEACTBUS, B 3aBUCUMOCTH OT TOTO, KaK OH
BBITIOJIHAET TOpyYeHHYI0 paboTy. CTtpeMsich u30exaTh OTPUIATENIbHBIX I10-
CJIEICTBHM, HACTYyMNAIOUX MPU OTKJIOHEHUU OT 3a/JIaHHBIX MMapaMeTPOB, YCT-
PauBaIOIIMX OPTaHU3AIMIO, WIHM 3aCIYKUTh MOOIIPEHUE, OH COXpaHsET CTa-
OWJIBHOCTD MOBEJICHUS WM U3MEHSET €ro B TpeOyeMyt0 CTOPOHY.

CooTHOIIIEHHE Pa3IMYHBIX MOTHUBOB, OOYCIOBJIMBAIOIIUX MOBEJICHUE
Jrozieil, o0pa3yeT ero MOTUBALIMOHHYIO CTPYKTYPY, SBISIOIIYIOCS JOCTaTOY-
HO CTaOWJIBHOM, XOTA M TMOJJAIOIICHCS IeJeHanpaBlIeHHOMY (popMupoBa-
HUIO, HAal[pUMEP B MPOIECCe BOCTIUTAHUA. Y KaKIOTO YeIOBEKa MOTHBAIIH-
OHHas CTPYKTypa WHIWBHUAYyaJdbHA W OOYCIOBIUBACTCS MHOXKECTBOM (PaKTO-
pPOB: YPOBHEM OJarocoCTOSIHHS, COIMANBHBIM CTaTyCOM, KBaJdH(pHUKaIUEH,
JOJHKHOCTBIO, IICHHOCTHBIMU OpHEHTamusMu U Tip. [Ipommmoctpupyem 310
MOJIO)KEHNE NaHHBIMH W3 TaONHIIBI, B KOTOPOM MPHBOIATCS CBEICHUS O
MPEANOYTEHUU TEX WU UHBIX (POPM MOTHBAIMU PA3IUYHBIMU KaTETOPHUIMU
pabOTHUKOB YIIPABIICHUS.

HccnenoBanus nokasaiu, 4To, MPU YCIOBUU 00JIaAaHUsI 1OCTATOYHBIMU
cpenctBamu, 20 % mroaeil He kenaroT padoTaTh HU MPHU KAKUX 00CTOATEIb-
ctBax. 13 octanpHbIX 36 % roToBBI paboOTaTh B CIydyae UHTEPECHON pabOThI;
36 % — yToOBI M30eXaTh CKYKH M oauHOUYecTBa; 14 % — u3-3a 60s3HU MOTe-
pATh cebs; 9 % — moToMy 4TO paboTa MPUHOCUT PaOCTh.

JIvmies 12 % ronelt B KauecTBE OCHOBHOI'O MOTHBA JAEATEILHOCTH UMe-
10T JIEHbI'Y, B TO BpeMs Kak 710 45 % mnpeanoyuTaroT um ciay; 35 % — yaoB-
JIETBOPEHHOCTD COZIEpKaHUEM paboThl, a 0koso 15 % — BrnacTs.

Kitaccuueckuil MEHEKEP CTPEMUTCS MPEXKIE BCETO K MPOABUKEHHIO 10
ciy»0e, BIacTH, BEICOKOMY CTaTycy. B To ke Bpemsi, y MHOTHX JIFOJIeH BEITHKO
KEJIaHWEe HaXOJAUTHCS TOJ] MOKPOBUTEIILCTBOM, TTOITOMY JIaXKe B KpaifHe TshKe-
JIOM MaTepuabHOM IMOJIOKEHUH OHU HE BCTYNAIOT HA IyTh YaCTHOT'O MpeIIpu-
HUMATEJILCTBA, JTaXKE €CJIM MHBIX CIIOCOOO0B MONPABUTH JI€1a Y HUX HET.

JlJis yCIIenIHOro pyKOBOJICTBA JIFOJIbMU KaXKJIbIil MEHEIKep JOHKEH XO-
Ts1 Obl B OOIIMX YepTax MPEICTaBiIsITh, YETO XOTIAT U YEro He XOTST €ro noj-
YIHEHHbIE, KAKOBbI BHEIIIHUE U BHYTPEHHUE MOTHUBBI UX MOBEJACHUS, B KAKOM
COOTHOILIECHUHM OHHM HaXOJATCS, KAaK MOKHO BO3/IEHCTBOBATh HA HUX U KaKHX
pe3yNbTaTOB MPHU ATOM OKHJaTh. Mcxoas u3 aToro, oH 110 popmupyer orn-
peIeNeHHYI0 MOTHBAIIMOHHYIO CTPYKTYPY TOBEICHHUS TTOTYMHEHHBIX, Pa3BU-
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BaeT y HUX JKeJaTelbHble MOTHBBI U OCHA0JseT HeXeIaTeabHbIe, TU00 OCy-
LIECTBIIAECT NPSIMOE CTUMYJIIMPOBAHUE UX JIEUCTBUM.

B 10 xe Bpems, HEOOXOIUMO OTMETUTh, YTO MEXKITY MOTHBAITUEH U KO-
HEYHBIM PE3yJIbTaTOM JACSITEIbHOCTH YeJIOBEeKa HET OJHO3HAYHOU CBSI3U, OO
3/1eCh BMEIIMBACTCSI MHOTO CIYYallHBIX WU CyOBEKTHUBHBIX (DaKTOpOB, Ta-
KHX, HalpuMep, Kak ero CrocoOHOCTH, HACTPOCHHE B JaHHBI MOMEHT, MO-
HUMaHUE CUTYAIlUH, BIUSHUE TPEThUX JIUII.

B 3aBucuMoOCTH OT TOTO, YTO UMEHHO HEOOXOAMMO CTUMYJIHPOBATH —
camy JIeSTEeNIbHOCTh WM €€ pe3yJibTaT, MOTUBAlLlUS BBICTYIAET B ABYX (op-
Max: TEKYIIETo MOoIIpeHus (HaKa3aHWs) WKW BO3HArpa)<JAeHUsl (HaKa3aHUs)
1o uroram. To, 4ToO MOXKET OBITh KOHKPETHO MPEJOCTABICHO YEJIOBEKY C I1e-
JBI0 TEKYIET0 CTUMYJIUPOBaHMS, Ha30BeM NoakperuienueM. [loakpernienue
00J1ajaeT He TOIbKO KaYe€CTBEHHOM, HO U, CAMO€ TJIABHOE, — KOJIMYECTBEHHOMN
ONpPEEIECHHOCTHIO.

[TonkperieHre mpeaHa3HAUYCHO JI CTAOWIM3alUK U KOPPEKTUPOBKHU
B HEOOXOJIUMYIO CTOPOHY IPOJoJDKaroIencs paboThl U, TAKUM 00pa3oM, OT-
HOCHUTCSI K TOMY MOBEJCHHIO, KOTOPOE YK€ €CTh, TOATOMY, TP OTCYTCTBUHU
Kakoi Obl TO HM OBUIO JEATEIbHOCTH, TpeKpaiaercs. Benuurnna noakpernsie-
HUSI TOJDKHA OBITh MUHUMAJILHOM, YTOOBI TOCTOSIHHO MOJACPKUBATH 3aUHTE-
PECOBAHHOCTh B MPOJOJKEHUN HYKHOW AEATEIbHOCTA U IIPU 3TOM HE UCTO-
maTh pecypcel opranuzanuu. Hy)KHO UMeETh B BUY: BaKHA HE CTOJBKO BE-
JUYMHA, CKOJBKO (opmMa, Croco0, pexuM MOJKperieHus. Tak, OHO MOXKET
OBITH PEryJSPHBIM, MU30IUYECKUM (HEOKUJAHHBIM), BapraOeIbHbIM (KOM-
OuHauus Toro u Apyroro). MHoraa nenecoodpa3HbIM ObIBAaET Jake MOAKpPET-
JICHHE «aBaHCOM», 00s3bIBarollee YyesoBeka padorath jyunie. OgHako Bce-
raa MOAKPEIJICHWE JIOKHO OBITh CBOEBPEMEHHBIM M KOHKPETHBIM, UTOOBI
YeJIOBEK 3HaJl, C YEM OHO CBSI3aHO M KaK eMy ObITh JaJblliIe.

HrtoroBoe Bo3HarpaxkjieHue (WM HaKa3aHUE) CBS3bIBAETCS C JIOCTUTHY-
TBIM PE3yJIbTATOM, TOATOMY OHO JIOJXKHO OTPa)KaTh UCTUHHBINA BKJIaJ B HETO,
OBITH CIIpaBEJIMBBIM, CO3/1aBaTh Y YEJIOBEKA CTpeMJIeHHEe B OyayuieM pabdo-
TaTh eUIe JIy4lle.

MoTuBalusi UMeeT ONpeeICHHbIN MEXaHU3M, K CTPYKTYpe U QyHKIIHO-
HUPOBAHHUIO KOTOPOT'O CYIIECTBYET JABAa OCHOBHBIX MOJAXO0MAA, KAXIbIi U3 KO-
TOPBIX OOBEAMHIET HECKOIBKO KOHIENIuH. K 3HAKOMCTBY ¢ HUMH MBI CEMi-
4ac U MEPEXOIHUM.

9.2. Conep:kaTejibHble KOHIENIIUM MOTHBALIMU

B ocHoBe conepxkaTeIbHbIX KOHIICTIIUNA MOTUBAIIUA HAXOIATCS TTOTPEO-
HOCTH Y€JIOBEKA, T.C. OIIYIIEHUE HEXBAaTKU 4Yero-To, 0€3 4ero OH OIIyIaeT
COCTOSIHME TUCKOM(OpTa, BHYTPEHHETO U BHEIIIHETO HEPABHOBECHS, KOTOPOE
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OH XenaeT npeoaoneTs. [lorpedHOCTH MOTYT OBITh BPOXKACHHBIMH, MTEPBUY-
HBIMH (€CTECTBEHHOT'O MPOUCXOXKACHHS) U MPUOOPETEHHBIMH (COIHAIbHbI-
mu). K mepBbIM OTHOCSTCS, HAaIpUMEpP, NOTPEOHOCTH B MHILE, BOJE, TEILIE;
KO BTOPBIM — B OOLIIEHUH, IOJYYEHUH 3HAHUI, CaMOpeaTn3aluu.

[Ipy oco3HaHuM MOTpeOHOCTEH y 4YeNOBEKa BO3HHKAET KEJIAaHUE HX
YAOBJIETBOPUTH, @ CJIEI0BATEIBHO, HHTEPEC K TOMY, YTO IO3BOJUT 3TO Clie-
nath. OJTHaKO MHTEPEC CTAHOBUTCS MOTHUBOM JJII AKTUBHBIX JIEHCTBUM TOJIb-
KO B TOM CIIy4dae, €CJIM YEJIOBEK YBEPEH B TOM, YTO JTOCTUYb JKEIAEMOTO EMY
10 CHJIAM.

IlepBbIM mpenCTAaBUTENIEM COAEPKATENBHOIO IOAXOAA K KOHLEHNLINN
MOTHUBALMN, OCHOBAHHOTO HAa CTPEMJICHUM JIOJEH K YIOBJIETBOPEHUIO CBOUX
noTpeOHOCTEH, cTay yxke W3BecTHBIM Ham @. Telsaop, BBICTYIHBIIUN C e¢
KJIACCHYECKHM BapUaHTOM. B ero oCHOBY OH IOJIOWJ HAy4HO OOOCHOBAaH-
HYI0 CUCTEMY HOPM PacXoJOBaHUs BPEMEHHU Ha KaxKIblid BUJ paOOT WM BbI-
MOJIHEHHE TE€X WJIM HWHBIX OIEpaluil — TaK Ha3bIBA€MbIX KBOT, OPUEHTHUPO-
BAHHBIX HAa CAMBIX CHJIbHBIX, a [IaBHOE, CHOPOBHUCTHIX pAOOTHHUKOB.

[Ipu noctmxeHuun 0osiee BHICOKOM MPOU3BOAUTENBHOCTH, YEM Ta, KOTO-
past TpeOoBajach B COOTBETCTBUU C KBOTOM, paOOTHUKU OIUIAUYMBAIINCH I10
MOBBIIIEHHOMY Tapudy U MOJy4Yald IMPEMHH, YTO JABAJIO UM BO3MOKHOCTh
0oJiee MOJIHO YAOBIETBOPATH CBOU NOTPEOHOCTH. B TO e Bpemsi, HEBBINOII-
HEHHUE 3a/laHus BJIEKIJIO 3a COOOM OIUIaTy MO MOHMKEHHBIM pacleHKaM, 3a-
CTaBJISBILYIO OOJIBIIMHCTBO JItOJIeH pabOTaTh Ha MpeJeie CBOMX BO3MOXKHO-
CTEH.

Jpyrum BapuaHTOM COJEP>KATEJIBHOIO IMOAXOAAa K MOTHBALlUM CTajla
KOHUEMIHS UepapXun MOTpeOHOCTEH N3BECTHOTO aMEPUKAHCKOTO COLMOJIOTa
A. Macnoy, copmynupoBanHas uMm B 1940 1. u yTOuHEHHAsi BIOCIIEICTBUU
nicuxoJiorom I'. Myppeewm.

B cooTBercTBUM € 3TOW KOHLENIMEN JIFOAU MOCTOSHHO HMCHBITHIBAIOT
paznuyHble MOTPEOHOCTH, KOTOPhIE MOKHO OOBEIUHUTH B IPYIIIbI, HAXO -
IIMECS B UEPAPXUUYECKOM OTHOILICHUH APYT K Apyry. Macnoy BbLAEIUI MATh
TaKUX TPYMI U PacloIOKUI UX B BUJE CTPYKTYpHI, Tpaduuecku n3odpaxae-
MoO# kak nmupamuaa. Mogenb Macioy umeer ¢GopMmy NUpaMubl, MOCKOIbKY
yeMm OoJiee BBICOKOE MECTO 3aHMMAIOT MOTPEOHOCTH B HEpapXHUH, TEM IJis
MEHBIIIEr0 YKCIIa JOAEH OHU CTAaHOBSTCS pPEalbHBIMM MOTHBATOpPaMU IOBE-
TEHUS.

HeynoBneTrBopeHnHbie moTpeOHOCTH, TI0 MHEHHUIO Macnoy, noOyxaaroT
JOJIeN K aKTUBHBIM JECHCTBUSAM, a YAOBJIETBOPEHHBIE NIEPECTAIOT MOTUBUPO-
BaTh, U UX MECTO 3aHUMAIOT JPYIrHe HEYAOBIETBOPEHHBIE MOTpeOHOCTH. [IpH
ATOM MOTPEOHOCTHU, HAXOAAIMecs OJMKe K OCHOBAaHUIO MUPAMU/IBI, TPEOYIOT
MEPBOCTENIEHHOTO YJOBJIETBOPEHHUS, U JIUIIb MOCIE TOro, Kak OHO OyJeT
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B OCHOBHOM JIOCTUTHYTO, HAYMHAIOT JICHCTBOBaTh MOTPEOHOCTH CIIEITYIOLIETO
YPOBHS, YIOBJIETBOPUTH KOTOPBIE MOKHO O0J1ee pa3HOOOPa3HBIMU CIIOCOOAMHU.

K mepBomy ypoBHIO moTpebHOCTEl Macinoy oTHec (U3HOIIOTUYECKUE,
YIIOBJIETBOPEHHE KOTOPBIX 0OECIIEYNBACT YEIOBEKY JIEMEHTAPHOE BBHIKHBA-
HUE — B MHIIE, KWIbE, OTAbIXE U Tp. s 3T0r0 HE0OXOAMM MUHHMAIBHBIN
yYpPOBEHb 3apabOTHOI TIATHl U CHOCHBIE YCIOBUS TPYy/a.

Ko BTOpOMY ypOBHIO OBLTH MPUYHCIICHBI TOTPEOHOCTH B OE30IACHOCTH
M YBEPEHHOCTH B OYyAYyIEM, yIOBICTBOPSIEMBbIC C IMOMOIIBIO 3apa0OTHOM
TUIAThI, TPEBBIIIAIONICH MHHUMAIBHBI ypOBEHb, KOTOpas YK€ IO3BOJSET
MPUOOPETATh CTPAXOBOH TOJIHKC, IETaTh B3HOCH B TICHCUOHHBIH ()OHJI, a Tak-
e depe3 paboTy B HAJC)KHON OpraHHU3alluH, MPEAOCTABISIIONICH COTPYIHHU-
KaM OIpe/IeNICHHbIC COIMaIbHbIC TapaHTHU. be3 ylIoBIeTBOpeHUs MOTPEeOHO-
CTEW MEPBOrO M BTOPOTO YPOBHS, KOTOPHIE MOXKHO CUUTATh MEPBHYHBIMHU,
HEBO3MOXXHA HOPMAaJIbHAS KH3HEIEATSILHOCTh PAKTUYECKH HU OJTHOTO Ye-

JIOBCKa.
ITotpebHOCTH 'V noBieTBopeHne
OT Co/IepKaHus TpyJa
U €ro pe3yJbTaToB
BropuuHeie —
colragbHbIe N
Camo- OT MOJIOKHUTEIILHON OIICHKH
YTBEPKICHUS JIPYTUMH JHOAbMHU
[IpunanaexxHoCTH OT OOILEHUS, Y4acTHUs
B COBMECTHOM AESATEIbHOCTHU
OT CTAaOMIILHOCTH,
epBrtnsie bezonacnoctn HAJIE)KHOCTH,
P (mox4MHEHHOCTH) 0eCKOH(IMKTHOCTH

BPOXXACHHBIC

0T MaTepPHAIHHOTO
®duznonornyeckue (MaTepHaIbHBIC) xompopTa

Puc. 9.1. «Ilupamupga» A. Macnoy

Ha Ttperbem ypoBHEe Macioy NOMECTHJI COLHAJIbHBIE MOTPEOHOCTH
B MOJJIEPIKKE CO CTOPOHBI OKPYKAIOIINUX, IPU3HAHUM 3aCIIyT YEJIOBEKA, MPU-
HAJISKHOCTU K TOM MM MHOM OOmIHOCTH. [[J1st X yIOBIETBOPEHUSI HEOOXO-
JIUMO €0 y4acTHe B TPYIIOBOI paboTe, KOJJIEKTUBHOM TBOPUYECTBE, BHUMA-
HHE CO CTOPOHBI PYKOBOAUTEIIS, YBAKEHUE TOBAPHUILICH.

YerBepThlii ypOoBEHb 00pa3zyloT NOTPEOHOCTH B CaMOYTBEPKIECHUU,
MPU3HAHUHU CO CTOPOHBI OKpYykaromux. OHU yAOBIECTBOPSIOTCS MYTEM IMPU-
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oOpeTeHrs KOMIIETEHIIMH, 3aBOEBAHUSI aBTOPUTETA, JINACPCTBA, U3BECTHOCTH,
MOJIy4YeHHUs1 MyOJINMYHOTO MPU3HAHMS. YTpaBlieHHE O0NaNaTeNsIMH 3TUX IO-
TpeOHOCTEN BO MHOTOM O0JIEr4aeT MPUCBOEHUE UM TUTYJIOB, 3BaHUM, Bpy4e-
HHE Pa3JIMYHOrO poja Harpaja ! Ip.

HakoHnen, Ha mTyr0 cTyneHb Hepapxuu Maciaoy mocTtaBwiI NOTPEOHO-
CTH B CAMOBBIPAXEHUH, PEATN3ALMN CBOUX ITOTEHIHAIBHBIX BO3MOKHOCTEM,
IPUYEM OTHOCUTEIBHO HE3aBHCHMO OT BHEIIHEro Ipus3HaHus. s ynosie-
TBOPEHHUS TaKUX MOTPEOHOCTEN YENOBEK JOKEH UMETh MAKCUMAJIbHYIO CBO-
007y TBOpUECTBa, BEIOOpA CPENICTB U METOJIOB PELIECHUS CTOALIUX MEPE HUM
3az1ay.

[ToHsATHO, 4TO B J€)ie yIOBIETBOPEHUS OTPEOHOCTEN BBICIINX YPOBHEH
JEHbI'M HHMKAKOI'o NPaKTHYECKOro 3HA4CHMs HE MMEIOT. [ maBHOE 31ech 3a-
KJIFOYaeTCsd B CO3/aHUHM PYKOBOJCTBOM JUIsl 3TOTO HEOOXOAMMBIX OpPraHH3a-
LIUOHHBIX YCIIOBHM.

B konnenmuu Macnoy umeercsa psia cinabbix MecT. OH HE yUMTHIBAI
BIIMSIHUS, KOTOPOE OKa3bIBAIOT HAa MOTPEOHOCTH CUTYaUHMOHHBIE (PaKTOPBHI;
HAacTanBaJl Ha >KECTKOM MOCIEIOBATEIBHOCTH IPU IEPEXOAE OT OJHOIO
YPOBHSI OTPEOHOCTEW K JAPYroMy TOJBKO B HANPAaBIECHUU CHU3Y — BBEPX;
CUMTAJI, YTO YJIOBIETBOPEHHE MOTPEOHOCTEN BEPXHEH TPYIIbl MPUBOAUT
K 0CJIa0EBaHUIO UX BO3JICHCTBUS HA MOTUBALUIO.

B psne ciyyaeB nosnokeHus teopur Macioy ocniapuBaroTCa APYTrUMHU
CTOPOHHMKAaMM COJEPKATEIBHOIO IIOAX0Ja, CPeAu KOTOPBIX, HAIpPUMED,
. Mak-Knennanz, BbIIBUHYBIIMI TEOPUIO MPUOOPETEHHBIX NOTPEOHOCTEH.
B Heil mo-cBoemy mpejcTaBieHbl BBICIIME YPOBHU MOTpedbHOCTEel Macioy,
npuyueM yxke 06e3 uepapXuyHoCcTU. ABTOp BBIIEISET TPU MX BUZA: B YCIIEXeE,
BO BJIACTH U B IPUYACTHOCTH.

Baacth

IIpuyacTHOCTH

Puc. 9.2. Teopus npuoOpeteHnsix norpednocteit J{. Mak-Knennanga

[ToTpeOHOCTH B ycIiexe MpOosBISETCA KaK CTPEMJICHUE YeTIOBEKa JOCTH-
raTh MOCTaBJICHHBIX 1ieNiel Oosiee 3PpPeKTUBHO, YeM mpexae. ITU 1eJId MHO-
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T'He JIIOJU MPEANOYUTAIOT CTABUTh CAMOCTOSITENIbHO, TPHUUEM TaKUM 00pa3oM,
YTOOBI OHU OBLIU peabHO JOCTH)KMMBIMH, U, B Cllydae eciiu OyJIeT rapaHTu-
POBaHO MOJYYEHHE KOHEYHOTO pe3yibTaTa U OOIIUN yCIieX, C YAOBOJIbCTBU-
eM OepyT Ha ce0si MepcoHaIbHYI0 OTBETCTBEHHOCTh M TOTOBBI OTBEUYATh Ha
OpOIIICHHBIN BHI3OB.

[ToTpeOHOCTh B MPUYACTHOCTH pPeaM3yeTCsl Yepe3 MOUCK U yCTaHOBIIE-
HUE€ XOPOIINX OTHOLIEHUH C OKPYKAIOIIUMH, [TOJTYYEHUE OT HUX MOJACPKKH.
JIJ1st yTOBJIETBOPEHHUS 3TOM NMOTPEOHOCTH 00JIafaTeNsiM €€ HEOOXOUMBI 10-
CTOSIHHBIEC IIUPOKHE KOHTAKTHI, 00€CIIEUeHHOCTh MH(OpMaIuei u mp.

[ToTpeOHOCTH BO BIACTH COCTOHUT B CTPEMJICHUH OKa3bIBaTh BIHMSHHE Ha
MOBEJICHUE JTI0/ICH, OpaTh Ha ce0s OTBETCTBEHHOCTH 3a MX nericTBus. OnHAKO
B JIaHHOM CJIy4ae peub UAET He TOJbKO 00 aJMUHUCTPATUBHOM BIIACTH, HO
Y BJIACTU aBTOPUTETA, BJIACTH TalaHTa U T.N. Kak Mbl yke BUIEIU, OOHU JIO-
JIY UILYT BJIACTh pajy CaMOW BJIACTH, PajH TOro, YTOObI KOMaHJI0OBaTh OKPY-
KAIOIIMMH, CAMOYTBEPKIAsICh TAKUM 00pa3oM B COOCTBEHHBIX IJla3ax; ApY-
I'MM HyXHa BJIACTh JUIS PELICHMs] Ha3peBIIMX MPOOJEeM OpraHu3aluu, KOTo-
pbI€ OHU MTOHUMAIOT Jy4YlIe APYTHX U TOTOBBI B3SITh Ha CE0s BCE TATOTHI, CBSI-
3aHHBIE ¢ 3TUM. MIMeHHO mocnenHio ¢Gopmy norpedHoctTn Mak-Kiennans
CUMTACT IVIABHOM JIJISl MEHEKeEpa.

CpaBHUTENBHO HOBOM KOHLENIMEW B PAMKAX COAEPIKATEIBHOIO IMOAX0/a
Kk MotuBaiuu cuutaercs konuenims ERG K. Anpnepdepa. Ilocnennuii Takxe
BBIJIEJISIET TPU TPYMIIbl NOTpeOHOCTEN. Bo-MepBhIX, 3TO MOTPEOHOCTH CYLIECT-
BOBaHUsI, IPUMEPHO COOTBETCTBYIOIIUE JIBYyM HMKHUM TpyIaM MoTpeOHOCTEH
nupaMuabl Macnoy. Bo-BTopbIX, MOTPEOHOCTH CBsI3U, HAllEJICHHbIE Ha TOJ-
JepKaHUe KOHTAKTOB, ITPU3HAHUE, CAMOYTBEPKICHNUE, OOpETEHNE MOIEPIKKH,
IPYIIOBOM 0€30MaCHOCTH, OXBATHIBAIOLINE TPETHIO, a TAKXKE YACTUUHO BTOPYIO
U YETBEPTYI0 €€ CTyneHH. B-TpeTbHx, MOTpeOHOCTH POCTa, BBIPAKAIOIINECS
B CTPEMJICHUH YE€JIOBEKA K MPU3HAHUIO U CAMOYTBEP)KIEHHIO, B OCHOBHOM 3K-
BUBAJICHTHBIE IBYM BEPXHUM CTYIEHSAM MHUpamMuibl Macnoy.

Kak u Macnoy, Anbnepdep paccMaTrpuBaeT NOTpeOHOCTH B paMKax He-
papXuu, OJIHAKO, B OTIIMYUE OT HETO, CYUTAECT BO3MOKHBIM IIEPEXO OT OAHO-
ro UX YpOBHS K JPYroMy B pa3IMYHbIX HampaBiieHusx. Hampumep, npu He-
BO3MOKHOCTH YIOBJIETBOPUTH MNOTPEOHOCTH BBICHIETO YPOBHS YEJIOBEK
BHOBb BO3BPAIAECTCS K HU3IIEMY U aKTUBU3UPYET CBOKO JEATEINBHOCTD 3/1ECh,
YTO CO3JA€T AOMOJIHUTENIbHBIE BO3MOKHOCTH ISl MOTHBAIUU.

Eme ogHolM KOHIENIMEN B paMKaX COJEPKATEIBHOIO MOAX0a ABJISET-
cst nByxdakropHas mozaens . I'eprdepra, pazpaboTanHas UM BO BTOPOH I10-
noBuHe 1950-x rr. ABTOp mokKa3aj, YTO MOTMBAaLMEd HA NMPAKTUKE CIYXKaT
HE TOJIbKO YJIOBJIETBOPEHHOCTh, HO U HEYJOBJIETBOPEHHOCTh TE€X WJIM MHBIX
notpedHocteil. [Ipuyem HapacTtaHue oHON U yObIBAHME IPYroil SBISIIOTCA
CaMOCTOSITENIbHBIMH TMPOLIECCAMH, a MO3TOMY (DAKTOPHI, BIAMSIOIIME HA OJIUH
W3 HHUX, COBEPIIEHHO HE 0053aTeIbHO JOHKHBI BO3/IEHCTBOBATH HA IPYTOM.

159

KOMMJIEKT SJIEKTPOHHbIX
YYEBHO-METOAUYECKUX MATEPUANOB ! I ! I 0""\5"“““% I SARPBITb 8I


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | i Matepuanbl npegHasHa4yeHbl A4ns UCNONb30BaHUA B YH4E€OHbIX Lensx
ctyneHTtamm MHcTuTyTa guctaHuMoHHoro obpasosanusa TIY

— N —

orpedHOCTH
Pocra

/

IHorpednocTs CBsi3n

[MoTpedHOCTH. " CymecrBoBaHust ..~

Puc. 9.3. Konnenmus ERG K. Ansaepdepa

Ucxons w3 cBoert moxaenu, ['epubdepr mpeaaokuna JBE CBOETo pojaa
«IIKaJbl», HA OAHON M3 KOTOPHIX M3MEHEHHE COCTOSHUS MOTPEOHOCTH MOKa-
3BIBAJIOCH OT YAOBJIETBOPEHHOCTH JIO MOJIHOTO OTCYTCTBHSI yJIOBJIETBOPEHHO-
CTH, @ Ha JPYrol — OT HEYAOBJIETBOPEHHOCTH IO IMOJHOIO OTCYTCTBHUS HeE-
yaosiierBopeHHocTH. Camu notpedHoctu ['epudepr pa3oun Ha ABE TPYMIIbL:
MOTHBAIIMOHHBIC (B MPHU3HAHUH, yCIIEXe, TBOPYECKOM POCTE, MPOABIKEHUU
M0 CIIy’k0€ U Mp.) U KTUTUEHUYECKUE», CBA3AHHBIE C YCIOBHUAMU Tpyaa (3a-
paboTOK, BO3HArPAKICHUE, COCTOSSHUE BHYTPEHHEH cpeibl U T.11.).

Ta6numna 9.1
JIByxdakropnas monens @. ['epibdepra
I'urnennveckue GaxkTopsbl \ Motusaropsl
Dissatisfaction No Satisfaction Job Satisfaction
« — — — — — — — — — — — — — — — — — — — — — — — _’
Pa3mep ocHOBHOM 3apabOTHOM MIIATHI JlocTiwxkenue nenei
VYcnoBus Ha pabote JlononuuTenpHas 3apaboTHas miaTta
OTHOIIEHUS B KOJUIEKTUBE OTBETCTBEHHOCTh
JIn4dHas )Knu3Hb [TponBmxkenue mo ciayxoe
Craryc TBopueckuit poct
besonacHocTh JIngHoCTHBIN pOCT
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['epubepr mokazaju, 4To MPUCYTCTBUE MOTHBAIIMOHHBIX (PAKTOPOB OKa-
3bIBAET 3HAYUTEIBHOE CTUMYJIMPYIOLIEE BO3/JECHCTBUE HA PE3YyJbTaTUBHOCTH
TpyZJa, HO TIPHU YAOBIETBOPEHUU COOTBETCTBYIOIIUX MOTPEOHOCTEHN 3TO BO3-
JeiCcTBUE ncue3aeT. B To ke BpeMsi, OTCYTCTBUE YAOBIETBOPEHUS 3TUX IO-
TpeOHOCTEN AEMOTHBUPYIOIIUM MOMEHTOM HE CTaHOBHUTCS. C «TUrHeHUYe-
CKUMI» TMOTPEOHOCTAMH €0 OOCTOUT HAOOOPOT: MX OTCYTCTBHE WU He-
JOCTAaTOYHOE PAa3BUTHE BBI3BIBACT Yy JIIOAECH 3HAUUTEIIbHYIO HEYIOBIETBOPEH-
HOCTb pabOTOM M PE3KO CHUKAET CTUMYJIbl K aKTUBHOM JESITEILHOCTH, O/1HA-
KO MX IPHUCYTCTBHE €LI€ HE O3HAYACT IOSBICHUE YJIOBJIECTBOPEHHOCTH, I10O-
CKOJIBKY 3THUM JIMIIb CO3JAOTCS MPEANOCBHUIKUA sl Hee. TakuMm oOpasom,
['epubepr caemnan Ha NepBbINA B3I MApalOKCAIbHBINA BBIBOJ, YTO 3apaboT-
Hasl IJ1aTa HE OTHOCUTCS K MOTHUBHpYHOIIKUM (hakTopam. IlockosbKy «rurue-
HUYECKHUE» (DaKTOpPbl HE MOTUBHPYIOT PaOOTHUKOB, a TOJIBKO MPENOTBpAIa-
10T TIOSIBJIEHUE Y HUX YYBCTBA HEYJOBJIETBOPEHHOCTH CBOEH JESATEIBHOCTHIO
U €€ YCJIOBHUSMHU, IJsi CTUMYJIHUPOBAHUSA TPYIAOBBIX YCHIMHA HEOOXOIUMO
BKJIIOUEHHE €11l U MOTHUBALIMOHHBIX (paKTOpPOB. PyKoBOIUTENb CHAYaNa J10J1-
EH CHATh UMEIOUIYI0 MECTO y paOOTHUKOB HEYIOBJIETBOPEHHOCTh B YEM-TO,
a TIOTOM YK€ TOOUBAThCs YIOBIETBOPEHHOCTH.

Xotsa I'epubepr u Apyrvue CTOPOHHUKH JAHHOM KOHILIETIIIMU BHECIH
BaXKHBIN BKJIJl B IOHUMaHUE MOTUBALIMU U €€ (PaKTOPOB, OHU HE YUUTHIBAIIU
MHOTUX OOCTOATEIBCTB, HEOOXOAMMBIX JUIsi OOBSICHEHHS €€ MEXaHU3Ma,
U B IIEPBYIO OYEpPEIb — MOBEACHYECKUX ACHEKTOB M IApaMETPOB BHELIHEHN
cpenbl. DTOT HENOCTATOK B TOM WM MHOM CTENEHUW IPEOAOJIEH aBTOpaMu
IIPOLIECCHOIO MTOAXO0AA.

9.3. IIpoueccHbIe TEOPUHU MOTHUBAIIUHN

CornacHo MpoUEecCHOMY MOJAXOAY MOBEICHUE JTUYHOCTH OMpEAENsieTcs
HE TOJIbKO €€ MOTPEOHOCTSIMU, HO U BOCHPUSITHEM CUTYaIlUH, OKHIAHUSIMH,
CBSI3aHHBIMH C HEH, OIICHKON CBOMX BO3MOKHOCTEH U MOCIEACTBUN BbIOpaH-
HOTO THUIIA MOBeJieHus. B pe3ynbrare 3TOro 4einoBeK MpUHUMAET PEIIeHHe 00
AKTUBHBIX JACUCTBUSAX WA O€3/1eHCTBUM.

B pamkax mporieccHOTro mojixo/ia He0OX0AUMO BBIICTUTh TEOPUIO OKH-
nanuit B. Bpyma, koTopblii cuuTan, 4To, MOMUMO OCO3HAHHBIX MOTPEOHO-
CTEM, YEIOBEKOM JIBHIKET HAJIEK/IA HA CIPABEIIMBOE BO3ZHATPAKICHHE.

B cBoeit koHuenuuu B. Bpym u ero ciogsrxkuuku JI. Ioprep u 3. Jlo-
yJIep NOMBITAIUCH O0BSICHUTH, TOUEMY YEJIOBEK JeIacT TOT WJIM UHOU BBIOOD,
CTAJIKUBAsICh C HECKOJbKUMHU BO3MOXHOCTSIMHU, U CKOJILKO OH TOTOB 3arpa-
TUTh YCUJIMWA IJIA NOCTHKEHUS pe3yibrara. IIpu 3ToM cam pesyibraTr pac-
CMATPUBAJICSI UMM JBOSAKO: KaK HEKUU NPOIYKT ACITEILHOCTH JIFOJCH M Kak
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MOCJICNICTBHSI, CBSI3AHHBIC C €ro MojdydeHueM (pasinudabie (pOpMbI BO3HATpa-
KJICHUS WM HaKa3aHUs).

CremneHp KeNaTeIbHOCTH, TPUBJICKATEIHPHOCTH, MTPUOPUTETHOCTH KOH-
KPETHOTO pe3yibTaTa Il YeJIOBEKa MOTy4yusia Ha3BaHUE 8aieHmHochyb. Ec-
JU pe3yJbTaT UMEET IIEHHOCTh, TO BAJCHTHOCTD IMOJIOKHUTENIbHA; €CIIU OTHO-
IIIEHUE K HEMY HETaTHBHOE — BAJICHTHOCTh OTPHUIIATENIbHA; €CITH XKe Oe3pas-
JUYHOE — HYyJIeBasl.

[Ipy 5TOM BaJICHTHOCTH OOIIET0 pe3ysibTaTa SBISETCS Kak Obl paBHO-
NEeHUCTBYIOIIEH 4YacTHBIX pe3yibTaroB. OHAa BecbMa CyOBEKTHBHA, IMOATOMY
JUISL pa3HBIX JII0JIe HEOJIMHAKOBA. DTO OUYEHb XOPOIIIO BUAHO HAa IIpUMeEpe 3a-
pabOTHOM IIATHI, Ty WM WHYIO BEJIUYHMHY KOTOPOM OJHU CUYUTAIOT HEIOC-
TOMHOM ceOs M HE COIVIAIIAIOTCS Pajau ee MoJydeHus paboTarh, a Ipyrue ro-
TOBBI TPYAUTHCS HE MOKIIAIas PYK.

[IpencraBienune noaed 0 TOM, B KaKOW MEpPE MX NEUCTBUS NPUBEAYT
K OTPEICIICHHBIM Pe3yJIbTaTaM, MOIyYnyIo Ha3BaHHE odicudarue. OHO ompe-
JEISIETCs, UCXO W3 aHalln3a CUTYyalluW, 3HAHWH, OIbITA, MHTYUIINH, CITO-
COOHOCTH OIIEHUTHh OOCTAaHOBKY M CBOM BO3MOKHOCTH, M OKa3bIBACT 3HAYM-
TEJTHLHOC BIIMSHUE HA aKTUBHOCTH YEJIOBEKA, €T0 CTPEMJICHHE K JIOCTHIKCHHUIO
noctaBiieHHoH 1eu (hopmyna (9.1)).

ITockoNIbKY OKHMJIaHHUE SIBISIETCS BEPOSITHOCTHOM KaTeropuew, ero 4u-
CJIOBas XapaKTepUCTHUKA M3MEHseTCs B quara3one ot 0 jo 1.

M; = (3atpatsl/Pesynbrat) - (Pesynbrar /BosHarpaxkaerue) Vygs,;  (9.1)

k
Mo =M+ My +Mz+..M;j=) M;. (9.2)
i=1

OxugaHne MOXKET OTHOCUTBLCS K Pe3ysibTaTaM Kak MEPBOTO, TaK U BTO-
poro poja, T.€. K BO3BMO>KHOCTHU BBITIOJIHEHUSI KAKOW-TO pabOThl U BO3MOXKHO-
CTH TIOJTyY€HHUSI 32 HEee CIPABEIJIMBOTO BOZHATPAXKICHHUSI.

Ntorosas oreHka, onpeensoniasi CTeleHb MOTUBUPOBAHHOCTU YeJo-
BEKa K OMpPEICTICHHON NeSITeIbHOCTH, HHTETPUPYET B ce0e OIEHKHU BEPOSTHO-
CTH TOTO, YTO, BO-TIEPBBIX, PAOOTHUK CMOXKET CIIPABUTHCSI C MOCTABICHHOMN
3amaueit (OXKUJAaHUE PE3YIHTATOB MEPBOTO POA); BO-BTOPHIX, YTO €r0 yCIex
OyZeT 3aMe4eH PYKOBOJUTENEM U JOJKHBIM 00pa3oM BO3HATrpaxaeH (0XKHU-
JlaHUE PE3YJIbTATOB BTOPOTO poja) M, B-TPETHUX, OIEHKY BO3MOXXHOT'O BO3-
HarpaxJeHus KaKk TaKOBOTO (BaJEHTHOCTH pe3yJIbTaTa BTOPOTO POJia).

B cooTBercTBHM C MPaBUIIOM BBITIOJIHEHUS MAaTEeMaTUYECKUX OTepaIiui
00111ast MOTUBALIMS K JIEATEIBHOCTH OYJeT ONpPEAeISIThCS KaK MPOU3BEICHUE
yacTHBIX MoTHBaIwii (9.2). Eciin 3HaueHue XOTs ObI OJJHOM M3 HUX OyJeT Ma-
710, 00111asi MOTUBALIUS OKaXKeTcs cinadoid, 1 HaoOopoT. Takum obOpazom, asns
ycrexa MOTHBAIlMM Ba)XXKHOE 3HAYEHHWE HMMEET ONTHUMAaJbHOE COOTHOIICHHE
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MEXAY JIMYHBIMUA BO3MOKHOCTSIMM JIFOJIEH, 0KUJA€MbIM BO3HATPAXKICHUEM
U CTEIICHBIO €r0 IIEHHOCTH.

JInst yCnemHoro mpeTBOPEHUsT 3TOM KOHIIEIIIMU HA MPAKTUKE PYKOBO-
JIUTENIb JOJDKEH 3HATh MOTHBAILMOHHYIO CTPYKTYPY NHOBEICHUS MOJYUHECH-
HBIX, a MOCJIETHUE UMETh JOCTATOYHO BBICOKUI YPOBEHb OKUAAHUS IIEPBOTO
Y BTOPOTO POJIa U HEOTPULIATEIBHYIO BAJIEHTHOCTh BTOPOTO pOJA, T.€. 3HATH,
YTO OT MX YCWJIHMM 3aBUCSAT ONPEACIICHHBIC PE3YJbTaThl TPY/a, 32 KOTOPHIMHU
MOCJIETYET BO3HATPAXK/ICHUE.

Jpyroil KOHIENIMEN B paMKaxX MPOLIECCHOTO MOAX0Aa SIBISECTCS TCOPUS
cripaBeyiuBoCcTH JIK. Azlamca, KOTOpBIM YTBEPXKIAET, YTO HAa MOTHBALIMIO
YEJI0OBEKA B 3HAUUTEJILHON CTETEHU BIIMSET CIPABEIIUBOCTh OLIEHKU €ro Te-
KYILEW JEITEILHOCTH U €€ PE3YJbTaTOB KaK MO CPABHEHHUIO C MPEIbIIYIIIUMHU
MEPHUOJIAMH, TaK U, YTO CAMOE TJIABHOE, C JOCTHKCHUAMU JAPYTUMHU JIFOIbMH.
Ecnu 4denoBek BUINT, 4TO K HEMY MOAXOMSAT C TOW K€ MEPKOM, 4TO U K OC-
TaJIbHbIM, OH YYBCTBYET C€0sl YJOBJIECTBOPEHHBIM U OYyJET MPOSIBIATH aKTHB-
HOCTb, 1 Ha000poT. [Ipy 3TOM 4YBCTBO HEYJIOBIECTBOPEHHOCTU MOKET BO3-
HUKHYTH JaXe IPU BEICOKOM a0COJIIOTHOM YPOBHE BO3HATPAXKICHUS.

[To MHeHuio Anamca, KaxIbld CyOBEKT BCErJia MBICJICHHO OLICHUBAET
OTHOIIICHHE

NunuBrnyanbHble JOXOMbI

= const . (9.3)
I/IHI[I/IBHI[yaJ]LHI:IC 3aTpaThbl

[Ipu sTOM B 3aTpaThl BKIIOYAIOTCSI HE TOJIBKO YCHJIMS YEJIOBEKA IO BhI-
MOJTHEHUIO TAHHOW pabOoThl, HO M €Tr0 CTaXX B OpraHM3allid, YPOBEHb KBaJIU-
dbukanuu, BO3pacT, COUUANIbHBIN cTaTyc U np. OleHKa 3aTpaT U pe3yIbTaToOB
CyOBbEKTHBHA, TPUYEM OCOOCHHO BBICOK CYOBEKTUBHU3M B OTHOILLICHUH APYTHUX
JIUI, O KOTOPBIX YEJIOBEK MOKET CYIWTh JIMIIIhL HA OCHOBE JIOTAJIOK U OTPbI-
BOYHOU nH(OpMaIyu.

Ecnu B pe3ynbTaTe BCEX OLICHOK M COIMOCTABJICHUN OH JE€JIA€T BBIBOJ,
YTO HAPYIICHUH HET, TO MOTHBUPYIOIIHE (HAaKTOPhI ICUCTBYIOT HOPMAJILHO;
€CJIM K€ OHU OOHAPYKUBAIOTCS, a TEM 00Jiee CTAHOBSITCS XPOHHUUYECKUMHU, TO
MPOUCXOJUT JEMOTHUBAIMSA JUYHOCTU, B pe3ysibTare 4ero 3¢h@HEeKTUBHOCTh
Tpy/Ja TMOHIKAETCA U YEJIOBEK HAYMHAET, YTOObI «BOCCTAHOBUTDH CITPaBEIIH-
BOCTB», CHUXKATh JCJIIOBYIO aKTUBHOCTh, TPEOOBATH MOBBIICHHS 3apabOTHOM
MJIaThl ¥ YIIYYIICHUS YCIIOBUHM TPyIa, MPOABUKEHUS 10 CITYK0€, UCTIOIb3YyeT
pa3JIMuHbIe TMPOTUBOIPABHBIE CIOCOOBI YBEIWYEHUS J10XO0/a, MEePEeXOIUT
B JIpyroe nojApa3zeicHue Uin YBOJIbHSICTCS.

B To >xe Bpems, eciu JIOAsSM MeperuiaunBaroT, OOJIbIICH 4acThIO CBOE
MIOBEJICHUE OHU MEHSTh HE CKJIOHHBI.
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CoOcTBeHHOE 2 Bosznarpaxxnenue
BO3HArpaKJACHUE JApyTUX
I
CoOcTBeHHBIE 3arpatbl
3aTpaTsl JApyTUX
OTCyTCTBHE OTKIOHEHHUH OTKIIOHEHUS
\ 4 A 4 \ 4
HopmansHoe aeiicTBue Henomoru- Ilepemoru-
MOTHUBHPYIOIINX (aKTOPOB BaLUsA BaLUsA
CrpemieHue Hewusmennoctb
BOCCTAaHOBUTH AKTUBHOCTHU
CIIPaBEIMBOCTH
JleicTBus

Puc. 9.4. Teopus cipaBemyuBoctu JI. Anamca

[TockoJibKy MOJI0OHOTO POJia OIEHKU BeChMa CyObEKTUBHBI, HEOOXOIH-
MO UMETh YETKHUE KPUTEPUM BO3HATPaKJACHUS COTPYIHHUKOB, OCHOBBIBAIO-
1Mecss Ha TOYHBIX HCCIEIOBAHUSIX M YUUTBHIBAIOIIME TMCHXOJIOTHUIO JIIOJIEH,
YTO MOMOTAET CMATYUTH KOJUIM3UU B CiIydae pacxokicHus MHeHui. Kpome
TOr0, Kak IIOKa3bIBACT MPAKTHUKA NEPEAOBBIX OpPraHu3aliii, MO3UTUBHYIO
pOJIb UTPaET BO3MOXKHOCTh OTKPBITO OOCYJIUTH CIIOPHBIE BOMPOCHI, CBSA3aH-
HbIE C BO3HATrPa)XJICHUEM, UCKIIIOYCHHE KaKuX Obl TO HU OBLJIO TallH B OTHO-
IIICHUU €r0 BEJIMYMHBI Y KaXKI0TO U3 COTPYIHUKOB, CO3/IaHNE OaronpusiTHO-
0 MOPaJIbHO-TICUXOJIOTUYECKOTO KIIMMATA.

K nmponeccHoMy noixoay NpyUHAUICKUT TAKKE TEOPUSI TOCTAHOBKH Lie-
Jiel, OCHOBHBIM aBTOPOM KOTOpou siBiigeTcs J. JIok. Teopust ucxoaur u3 to-
0, 4TO JIFOJU CYOBEKTUBHO (B TOH WJIM MHOM CTENEHH) BOCIIPHHUMAIOT I1EJ]Tb
OpraHU3alMM KaK CBOIO COOCTBEHHYIO U CTPEMATCS K €€ IOCTHKEHHIO, TTOJTY-
yasi yJIOBJICTBOPEHHE OT BBIMOJHEHUS TPEOYIOMIeHCs M 3TOrO padOoTHI.
[Ipuuem ee pe3ynbTaTUBHOCTh BO MHOTOM OMIPEACIISIETCS TAKUMU XapaKTEpH-
CTUKaMU IIeJIeH, KaK MPUBEPKEHHOCTh YEJIOBEKA K HUM, UX MPUEMIIEMOCTD,
CJIOKHOCTB H T.II.

Ecnu nenu peasibHBI, TO 4Y€M OHU BBIIIE, TEM OOJIBIIIUX PE3YyJIbTATOB J0-
OMBaeTCs 4YeJIOBEK B MPOIIECCE UX JOCTHUKEHUS; B IPOTHUBHOM cCllydae Ieu
MepecTaroT ObITh CPEACTBOM MOTHBUpPOBaHMs. K BBICOKHM pe3ylbTaTaMm Be-
JIET SACHOCTh U ONPEACIICHHOCTh LIEeJeH, YETKOCTh U KOHKPETHOCTh B UX IO-
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CTaHOBKE. B TO ke BpeMs, MX pacIIbIBYaTOCTh, aMOP(HOCTH BHI3BIBAET pac-
NBUJICHUE YCWJIMW, a MO3TOMY M COOTBETCTBYIOIIUMU pe3yibTar. Uem BbIIIE
MPUEMJIEMOCTD 1LIeTieil A pabOTHUKA, TEM YIIOpHEE OH OYET CIe0BaTh UM,
HECMOTSI Ha CI0KHOCTh, CEIU(UIHOCTL U WHBIE TIpensaTcTBUsA. Ho ocoOen-
HO BEJMKAa pPOJIb B YCHCHIHOW pealu3aluy LEJNeHd MPUBEPKEHHOCTh UM,
a TaKKe HaJyIeXkalas OpraHu3aus padoThl U CIOCOOHOCTH HCTIOIHUTETCH.
3HayUTEIbHOE BO3/ICHCTBIE HA MOTHUBALIMIO PAOOTHHKA OKAa3bIBACT, B CO-
OTBETCTBUHU C TEOPUEHN MTOCTAHOBKU LENEH, U MOJYYEHHBIA pe3ynbrar. Eciu oH
MO3UTHBEH, UCTIOJIHUTEIh OCTAETCS YIOBIETBOPEHHBIM COOO0M 1 €r0 MOTUBALIUS
MOBBIIIIAETCS, @ B IPOTUBOIOJIOKHOM CITydae MPOUCXOIUT 0OpaTHOE.

Ha ynoBneTBOpEHHOCTh WM HEYJOBIETBOPEHHOCTh JIOCTUTHYTBIM pe-
3yJbTaTOM BJIMSIET €T0 BHYTPEHHSISI U BHENIHSA OllcHKA. C BHEIIHEN OLEHKOM
MOTYT OBITh CBSI3aHbI OINPEAEIICHHbIE KOJUTM3uU. Hanpumep, cTpeMsCch Mmoy-
YUTh BBICOKYIO OLIEHKY, MCIIOJHUTEIh MOXKET OpaTh Ha ceOs 3aHMKCHHBIC
0043aTeNbCTBA; B TO K€ BPEMsI, HECMOTPS HA OUYEHb OOJIBIIYI0 IPOJAECTAHHYIO
paboTy, HEBBITIOJHEHHUE €€ B MOJHOM 00bEME, TaXKE B CBSA3U C OOBEKTUBHBI-
MH TPYJHOCTSIMH, OLICHKY CHUKAET, a CJIEAOBATEIIbHO, MPUBOJIUT K JEMOTH-
BalMK yenoBeka. K Teopuu mocTaHOBKM 1ieieil 0JiM3Ka Mo AyXy KOHLIEHIIUS
MMapTUCHIIATUBHOIO YIIPABJIECHUS, UCXOAAIIAS U3 TOTO, YTO YEJIOBEK MOJIy4aeT
YAOBJIETBOPEHUE OT PA3JIMYHOM BHYTPUOPTAHU3ALUMOHHOU JEATEIBHOCTU
U B pe3ysibTaTe paboTaeT HE TOJbKO C MOBBIIMIEHHONW 3()(PEKTUBHOCTHIO, HO
1 MaKCHUMaJIbHO PaCKPBHIBAET CBOM CIIOCOOHOCTU U BOZMOYKHOCTH.

B pamkax mapTUCHMIIATUBHOIO YNpaBIICHUS PsIOBbIE PAOOTHUKHU TOJY-
YalT MPaBO CaMOCTOSATEIBHO NPUHUMATh PEUICHHUs, KaCAOLIUECS CPEACTB
Y METOJOB BBINIOJHEHUS ITOCTABJIEHHBIX II€PEl HUMH 33/1a4; HNPUBJICKAOTCA
PYKOBOAMTENIEM K KOHCYJIBTUPOBAHUIO IO CHEHUAIBHBIM BOMPOCAM WU
B CBA3U C MOCTAHOBKOW MEpe] HUMHU LEJEH; MHANBUAYATbHOMY pPallMOHAIH-
3aTOPCTBY, U300pETATENHCTBY, YYACTHIO B CHELUUAIBHBIX TBOPYECKUX T'PYII-
ax; MOJIy4aroT BO3MOKHOCTb CAMOCTOSITENIBHO OCYIIECTBJIATH KOHTPOJb 32
CBOEH paboToOM.

Ha npaktuke Bce 3T (OpMBI MCHOJB3YIOTCS COBMECTHO B TOW WJIU
WHOW MPOMOPIIUH, B 3aBUCUMOCTH OT XapakTepa OpraHu3aluy U Creuupuku
BHYTPEHHUX ITPOLIECCOB B HEM.

B mocnennee BpeMs MOSBUJIMCH TOIBITKA COBMECTUTH 00a MOAX0]A,
npuBefeHHbIX BhIie. Jlaitman [loprep u DnBapn Jloynep paspaboTaiu KoM-
IJICKCHYIO MPOLIECCYATIbHYI0 TEOPHUI0 MOTHBALMHU, BKIKOYAIOUIYIO 3JIEMEHTHI
TEOPHUH OKUAAHUNA U TEOPUU CIIPABEIIUBOCTH.

B monenu, nokazanHo# Ha puc. 9.5, Gurypupyer natb mepeMeHHbIX: 3a-
TPAu€HHBIE YCWJIHUS, BOCHPUSTHE, MOJYYECHHBIC PE3yJIbTAThI, BO3ZHArpaxe-
HHE, cTeneHb ynopneTBopenus. CornacHo moaenu [loprepa — Jloynepa, noc-
TUTHYTBIC PE3YJIbTAThI 3aBUCAT OT MPUJIOKEHHBIX COTPYIHUKOM YCUJIUM, €r0
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CIIOCOOHOCTEH M XapaKTepHBIX OCOOEHHOCTEH, a TaK)Ke OCO3HAHUS UM CBOEH
ponu. YpPOBEHb MNPUIIOKEHHBIX YCUIUU OyAeT ONpeneisiTbCsl EHHOCTHIO
BO3HArPAXKJICHUS M CTENEHbIO YBEPEHHOCTH B TOM, UTO JAHHBIM YpPOBEHb
YCWJIMI JEHCTBUTEIHHO MOBJICYET 32 COOOH BIOJIHE OMPE/CICHHBIA YPOBEHb
Bo3Harpaxjenus. bonee toro, B Teopuu [loprepa — Jloynepa ycranaBiuBa-
€TCSl COOTHOILIEHHE MEXAY BO3HArPAXKJIECHUEM U PE3yJIbTaTaMU, T.€. YEJIIOBEK

YAOBJICTBOPSACT CBOH HOTp€6HOCTI/I IMoCpCaACTBOM BOSH&I‘p&)KIIeHI/Iﬁ 3a JOC-
THUI'HYTBIC PC3YJIbTATHI.

8
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OueHka OueHka poau V' BHemrHsas
BEPOSTHOCTH paboTHHKA Harpajaa
TIOTY9ICHUS
Harpaibl

Puc. 9.5. Mogens [Toprepa — Jloynepa

Cornacno moaenu Iloprepa — Jloynepa, pe3yabraThbl, JOCTUTHYTHIE CO-
TPYJIHUKOM, 3aBHCIT OT TPEX MEPEMEHHbIX: 3aTpayeHHbIX ycuiuil (3), cro-
cOOHOCTEHN M XapaKTepHbIX OCOOEHHOCTEHN yenoBeka (4), a TakKe OT 0CO3Ha-
HUS UM CBOEH poJiv B mporiecce Tpyaa (5). YpoBeHb 3aTpaunBaeMbIX yCUIINH,
B CBOIO OY€pe/lb, 3aBUCUT OT IEHHOCTH Bo3Harpaxaenus (1) m Toro, Ha-
CKOJIbKO YEJIOBEK BEPUT B CYLIECTBOBAHUE ITPOYHOM CBS3U MEXIY 3aTpaTaMu
YCWIMM U BO3MOXHBIM BO3HarpaxiaeHuem (2). Jloctmwxkenue TpeOyeMoro
YPOBHS Pe3yJbTaTUBHOCTHU (6) MOKET MOBJICYb BHYTPEHHUE BO3HATPAKICHHUS
(7a), Takue, KaKk YyBCTBO YJOBJIETBOPEHUS OT BBIOJIHEHHON pabOTHI, YyBCT-
BO KOMIIETEHTHOCTH M CaMOYBA)KECHHUSI, & TAKKE BHEIIHHE BO3HATPAXKICHUS
(70), Takue, Kak TOXBajia pPyKOBOJAUTEIS, IPEMUS, TPOBIKEHUE O CITyXkO0e.
[lyHKTUpHAS JTUHUS MEXY Pe3yJIbTaTUBHOCTHIO M BHEUITHUM BO3HArpa-
KJACHUEM 03HAYaeT, YTO MOXKET CYIIECTBOBATH CBA3b MEXK/Y PE3yJIbTaTUBHO-
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CThIO KaKOro-au0o0 COTPYIHHKA U BBIIAaBAEMBIMH €MY BO3HArpa)JICHHUSIMH.
Jleno B TOM, UTO 3TH BO3HArpa)X/I€HUs OTPaKalOT BO3MOKHOCTH BO3HATrpaK-
JICHHUsI, OTIpEIeNIieMble PYKOBOJUTENIEM JJISl JAHHOTO COTPYAHHKA M OpraHu-
3anuu B 1enoM. [IyHKTHpHas JWHUS MEXIY pe3ylbTaTUBHOCTHIO M BO3HA-
IpaXJIEHUEM, BOCIIPUHUMAEMBIM KaK CIIpaBeIMBOE (8), UCIOJb30BaHa s
TOTO, 4TOOBI MMOKa3aTh, YTO, B COOTBETCTBUU C TEOPHEH CIpPaBEIMBOCTH,
JIIOJT UMEIOT COOCTBEHHYIO OIIEHKY CTEIEHHU CIPABEIJIMBOCTH BO3HATpaXK ie-
HUS1, BBIJIABAEMOT0 3a T€ WJIM MHBIE pe3yJbTaThl. Y oBieTBopeHue (9) — ato
pe3yNbTaT BHEIIHUX U BHYTPEHHUX BO3HATPAKICHUN C YUETOM UX CIIpPaBE]-
muBOCTH (8). YIOBIETBOPEHUE SIBIIAETCS MEPUIIOM TOTO, HACKOJIBKO IIEHHO
BO3HarpaxjeHue Ha camom jnene (1). Ota ouenka OyAeT BIMSTh Ha BOCIPHU-
ATHE YEJIOBEKOM OYIYIUX CUTYaIIU.

Onuu u3 Hambosiee BakHbIX BBIBOAOB [lopTtepa u Jloynepa coctout
B TOM, YTO PE3YJbTATUBHBIN TPYJ BEAET K YIOBIECTBOPEHHUIO. DTO MPSIMO
MPOTUBOMOJIOKHO TOMY, YTO AYMaeT Ha Ceil cueT OOJBIIMHCTBO MEHEkKe-
poB. OHM HaXOAATCS TOJI BIMSHUEM PAaHHUX TEOPHId YE€TIOBEUECKUX OTHOIIIE-
HUH, MMOJaraBIINX, YTO YAOBIETBOPEHUE BEACT K JOCTHKEHHUIO BBICOKUX pe-
3yJbTAaTOB B TPYJE, WK, TOBOPS IPYTUMH CIIOBaMH, O0Jiee T0BOJIbHBIEC pado-
yre Tpyasatcs ay4iie. [loprep u Jloynep, HampoTuB, MONaraioT, YTO YyBCTBO
BBIMIOJTHEHHON paboThl BEAET K YAOBJIECTBOPEHUIO U, O-BUIUMOMY, CIOCOO-
CTBYET IOBBILICHUIO PE3YJIbTaATUBHOCTH.

HccnenoBanus mnoxareepknaoT Touky 3peHus Iloprepa u Jloynepa
0 TOM, YTO BBICOKasl PE3yJbTaTUBHOCTb SIBISAECTCS MPUYMHON MOJHOTO YIOB-
JeTBOpEHUs, a He cieAcTBUeM ero. B wurore moxaens Iloprepa — Jloynepa
BHECJIa OCHOBHOM BKJIaJ B MOHMMaHHe MoTuBaluu. OHa nokas3ania, B YaCTHO-
CTH, YTO MOTHBAIIUS HE SBJISAECTCS MPOCTHIM 3JIEMEHTOM B IIEMH MPUYUHHO-
CJIEICTBEHHBIX CBSI3eH. JTa MOJIETbh MOKAa3bIBACT TAaK)Ke, HACKOJIBKO Ba)KHO
OOBEAMHUTH TaKUE MOHSITHS, KaK yCUIUS, CIOCOOHOCTH, Pe3yabTaThl, BO3HA-
TpaXX/ICHUs, YIOBJICTBOPEHNE M BOCIPHITHE B paMKaX €IMHON B3aUMOYBS-
3aHHOM CHUCTEMBI.

9.4. JKOHOMHYECKHE MOTHBBI 1eATEeJIHLHOCTH JII0IeH

CyTh 5KOHOMHYECKHX MOTHBOB COCTOUT B TOM, YTO JIFOJAH B PE3YyJIbTaTE
BBINIOJIHEHUSI TPEOOBAaHUM, MPEBABIIEMbIX K HUM OpraHu3aluei, noxy4aroT
OnpeeleHHbIE MaTepUaIbHbIE BBITOJIbI, MOBBIIIAIOLINE UX OJAr0COCTOSTHUE.
OHU MOTYT OBITH MPSMBIMU (ACHEXKHBIA JOXOMA) WJIM KOCBEHHBIMHU, 00JIET-
YalolUMMHU TOJIyYeHHE NPAMbBIX (IOMOJHUTEIbHOE CBOOOJHOE BpEMsl, MO3BO-
JsroIIee 3apaboTaTh B IPYrOM MECTE).
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OcHoBHBIMU (hOpMaMU JIEHEXKHBIX JIOXO/OB, CBA3AHHBIX C TPYIOBOM
JeSTeNIbHOCTBIO, SBISAIOTCA 3apaboTHas Iiata, MpeANpUHUMATENbCKas Mpu-
ObLJIb, PA3JIMYHOTO POJIa BHITIATHI U JIBTOTHI.

OOBIuHO 3apaboTHAs IJIaTa 3aBUCHUT OT 3aHMMAEMOW JODKHOCTH, KBa-
muduKaImu, cTaka padoThl, KOJUYECTBA W KavyeCcTBa 3aTPA4eHHOTO TPyja.
[To hopme oHa MOkeT OBITH TOBPEMEHHOM, 3aBUCSINEH OT KOJMYECTBA 3aTpa-
YEHHOI'O BPEMEHH, U CIIEJIbHOM, ONpeensieMoll 00beMOM BBIIIOJHEHHON pado-
Thl. B cBOIO ouepenp, B paMkax (hopM BBIIEIAIOTCS CUCTEMBI 3apaOO0THOM Iu1a-
Thl. Mcrionb30BaHue TOW WM MHOW (POPMBI WM CUCTEMBI 3apabOTHOW IJIaTh
B LIEJIIX CTUMYJIMPOBAHUS 3aBHCUT OT Cepbl JIEATEIbHOCTH PaOOTHUKOB, Xa-
pakTepa TPYIOBbIX ONEpaIfii, TEXHOJOTMUYECKHUX MPOLIECCOB U T.I1.

[ToBpemeHHass (opma 3apabOTHOHN IUIATBl MPUMEHSETCSI B OTHOLLIEHUU
PYKOBOJIMTENEH, CIIEHUATIMCTOB U CIIyKalllUX, a TAKXKe TeX padouyux, pe3ylib-
TaThl EATEIHHOCTH KOTOPBIX HE MOAMAIOTCS TOYHOMY YUETY U M3MEPEHUIO
00 He TpeOyIOT ero BOBCE, HAIPUMEP Y PEMOHTHHUKOB. B 3aBUCHMOCTH OT
crnoco0a HauMCIIEHUs MTOBPEMEHHAs 3apa0dOTHAs IJ1aTa MOXKET OBITh OYACO-
BOM, NOJACHHOM, ITOMECSIYHOI.

MOTHUBUPYIOIIMMA MOMEHTaMHU B paMKax MOBPEMEHHOW 3apabOTHOM
IUTATHI SBJISIIOTCS: €€ BEIMYMHA M HATMYHME B HEOOXOIMMBIX CITyJastX MPEMHIA.
K ycnoBusim, obecieunBaromuM 3h(HEeKTUBHOCTh €€ MPUMEHEHHsI, OTHOCST-
Csi: TOYHBIA yuyeT (aKTUYECKH OTpabOTaHHOIO BPEMEHM; HAJIU4he OOOCHO-
BaHHBIX HOPM M HOPMAaTHBOB, PErVIAMEHTUPYIOLIMX 00BEM BBIPAOOTKHU, YHC-
JIEHHOCTh TIE€pPCOHaja, MPOW3BOACTBEHHBIE 3aJlaHUsl U Tp.; PAalUOHAIBHOE
pacnpezesnenue padoTbl MEX1y UCHOJIHUTEIAMHU, IPUHUMAIOIIEE BO BHUMA-
HUE UX OIBIT, MPO(ECCHto, KBATHU(PUKAIIHIO.

CnenbHas ¢popMa OIUIaThl TPyAa MPUMEHSETCS B OCHOBHOM IO OTHOIIIE-
HUI0O K paOOunM, KOHKPETHBIE Pe3yJIbTaThl ACSITEIbHOCTH KOTOPBIX JIETKO
HU3MEPUMBI, & UX POCT HEOOXOAUMO CTUMYJIHpOBaTh. Kak u B mpeasiaymiem
ciydae, 3pPeKTUBHOCTh MPUMEHEHHS CAEIBHOW OIUIAThl TPYAa 3aBHCHUT OT
HaJU4Msl HAyYHO OOOCHOBAHHBIX HOPM, OJHAKO 3[I€Ch PEIIaroIlee 3HaYCHUE
MpUOOPETAET €IlI€ U TOUHBIN yUYeT pe3yJbTaToB.

B ornuune oT moBpeMeHHOW (opMbl 3apaOOTHOM TIUIaThl, MOJApa3Jie-
JSoUIeiics Ha IBe cUCTEMBI (ITPOCTYIO M IPEMUANIbHYIO), Y CIEIbHON X 3Ha-
YUTENbHO OoJiblIe. BbieneHne cucteM NpoucxXoauT 34€Ch M0 TaKUM KpHUTe-
pHsIM, KakK CIIOCOOBI OMpEeNIeHusl CACNIbHOM pacleHKH, pacuera ¢ pabOTHU-
KaMM; BO3HATPaKICHMUS.

[Tpu mpsimoli (MHAMBUIYATEHON M KOJIJICKTUBHOMW) CHENBbHON 3apaboT-
HOM MJaTe ee BeJIMYMHA OIpeNessieTcsl B 3aBUCMMOCTH OT 00beMa BBINOJI-
HEHHON palboThl MO €IUWHOIN paclieHKe 3a enuHuily npoaykuuu. [Ipu stom
WHJUBUTyalIbHAs ClIeJbHAS OIIaTa MCIOJIb3YeTCsl TaM, T/e JIIou J1U00 Tpy-
JSITCS. CaMOCTOSITENIBHO, TMOO COBMECTHO BBIMOJHSIOT OJMHAKOBYIO 1O KBa-
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mupukaruu paboTy, Hampumep B Opwraje KaMmeHIHMKOB. KosuiekTuBHas
CICIIbHASI IPUMEHSETCSI TaM, TAe JHUIa Pa3HON KBATH(PUKAIMKA U CIEIUaTb-
HOCTHU MOPO3Hb UJIM COBMECTHO PabOTAIOT Ha/ CJI0KHBIM KOMILJIEKCHBIM 00b-
€KTOM U CBSI3aHBI KOHCUHBIM PE3yJIbTaTOM.

KocBennasi caenpHas 3apaboTHas miata (MHAUBUAyalIbHAs M KOJJICK-
THUBHAS) TPUMEHSETCS B OTHOIICHUN PA0OOTHUKOB, OOCITYKHBAIOIIUX JAPYTHUX,
OIJIAYUBAEMbIX MO MPSMBIM CACIbHBIM pacueHkam. OObBIYHO OHA KacaeTcs
TEX UCTIOJHUTENEH, OT KOTOPBIX PEaIbHO MaJIO YTO 3aBUCHT.

[Ipu caenbHO-TIPOrpecCUBHOM 3apabOTHOM IIaTe B Mpejesiax yCTaHOB-
JIEHHOM MCXOJHOW HOPMBI BBIPAOOTKHU TPy OIJIAYMBAETCS IO MPSIMBIM pac-
[IEHKaM, a CBEpX Hee — IO MOBBIIIEHHBIM. CTEeNeHb YBEIUYEHUSI PACIICHOK
OTPEENSAETCS C MOMOIIBIO CHEIMATBHON IIKAIbl, XapaKTePU3YIOIIECHCs YuC-
JIOM «CTYIIEHEW» OIUIAaThI, KOTOPHIX OBIBA€T OOBIYHO 10 3-X, M UX «KPYTH3-
HOW.

CrhenpHO-TIpeMuUaIbHasi CUCTEMA OIUIATHI TPyJa COYETaeT CIEIbHBIN 3a-
paboTOK ¢ mpeMuel 3a KayeCTBEHHBIC W KOJMYECTBEHHBIE PE3ybTaThl Jes-
TEIbHOCTH, TaKWe, KaK POCT €€ MPOU3BOIUTEIBHOCTH, CHIDKEHUE 3aTpaT, Oc-
BOCHHE HOBOUW TEXHUKH M TEXHOJIOTHH H TIP.

Haxkowner, npu akkopIHO# crcTeMe 3apaboTHOM IJIaThl BO3HATPAXKICHUE
OTpeJeNsieTcsl Cpa3y 3a BeChb 00bEM BBINMOIHEHHOW paboThl. CTUMYIHUPYIO-
masi QyHKIMS KOJUIEKTUBHOM OIUIAThl TpyAa M MPEMHPOBAHUS BO MHOTOM
o0OecreunBaeTcsl HUCIOJIb30BaHUEM KOd(DPUIIMEHTa TPYAOBOIO y4aCTHS
(KTY), natomrero 0o0600IIEHHYI0 KOJUYECTBEHHYIO OIIEHKY BKJIajJa KaKJI0TO
B KOHEUHBIN pe3ynbrar. KTY yuuThiBaeT MHANBUIYAIBHYIO MPOU3BOIUTEb-
HOCTh TPY/a, CJIO)KHOCTh M Ka4€CTBO PabOThI, ITOMOIIIL APYTUM, COOITIOCHUE
TPYJIOBOM M NMPOM3BOJCTBEHHOM IUCUMIUIMHBL. 3a BBICOKHMI TpodeccroHa-
JU3M, WHUIMATHBY, COBMEIICHHE CHEIHaTbHOCTEH; ydJacThe B H300peTa-
TEIbCTBE U PAIIMOHAIN3ATOPCTBE, MIEPEade OMbITa, PyKOBOJACTBE KOJUICKTH-
BoM H T.1. KTY MOeT MOBBIIIAThLCS, 2 B 0OPAaTHOM CIIy4ae — CHUKATHCS.

IToMrMO OCHOBHOM 3apabOTHOM TIAThI, BAXKHYIO POJIb B JI€JIe CTUMYJIU-
pPOBaHMS MTPOM3BOJUTENLHOTO TPY/la UTPAET JAOMONHUTEIbHAs, B (hopMe pas-
JUYHOTO poja JOIJar 3a npodeccrnoHain3M, KBadu(pUKaIUIo, JEI0BbIe Ha-
BBIKU, HOCSIIIIMX B OCHOBHOM KOMIICHCAIITMOHHBIN XapaKTep.

YacTo 3apaboTHasi 1jiata MOXXET OBITh HESBHOW, T.€. CYIIECTBOBAaTh
B BUJIC PA3JIMYHOTO POJIa JIbTOT, HA MPAKTUKE 3HAYUTEIILHO YBETUYNBAOIINX
JIOXOJIbI CyOBEKTa.

YpoBeHb OCHOBHOW W JIOMOJIHUTEIHLHOM 3apaO0THOM TUIATHI JaeT ¢op-
MaJbHYI0 OIIEHKY BKJIaay paOOTHHUKAa B KOHEYHBIC PE3yJIbTATHI: WCIIOJHH-
TEIBHOCTH, MpodeccuoHan3My, KBaTU(pHUKAIIMU, TOATOMY JTOJKEH BO3pac-
TaTh BMecTe ¢ HUMH. OqHaKo Oosee NEeHCTBEHHBIM CTUMYIUPYIOUIUM Cpe/l-
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CTBOM OH CTAHOBUTCS IPH JONOJIHEHUU IPYTUM HE MEHEE BaXKHBIM 3JIEMEH-
TOM 3KOHOMHYECKOM MOTHUBALIMHA — CUCTEMOI HTOIOBOT'O BO3HATPAXKACHUS.

OcHoBaHuEM ISl TIPEMUPOBAHUS CIIY>KAT: S3KOHOMHS PECYPCOB, YBEIIHU-
YeHHE MPUOBLIH, PA3TUYHOTO POJa HAyYHBIC TOCTHKEHUS, YCIICITHOE MPOBe-
JIEHUE MEPOIPUATUNA MO NPEIOTBPALICHUIO BOSHUKHOBEHHUS TE€X WM MHBIX
po0JIeM, UCKITIOYUTENBHBIE 3aCIIyTH MEPE]] OpraHU3alueH.

Jjist TOro 4TOOBI MPEMUS Urpajia poib IEUCTBEHHOTO CTUMYIIHUPYIOIIETO
dakTopa, ee BeIMYMHA, KaKk B cBoe BpeMs nokazan @. Teitnop, nomkHa co-
ctaBisaTh He MeHee 30 % ocHoBHOro 3apabotka. Kpome Toro, 3¢dexTus-
HOCTh MPEMHUPOBAHUS TPEAOIPEACIICTCS NPABUIBHBIM BBHIOOPOM CHUCTEMBI
nokasareine, ux auddepeHuranyeid B 3aBUCUMOCTH OT POJM U XapakTepa
NOAPA3NAECIECHUN, YPOBHS JIOJHDKHOCTEN; OPUEHTALIMEN HA pEaIbHBbIM BKIIAJ
B KOHEUYHBIE PE3YNbTaThl, 3(PPEKTUBHOCTD M KAYECTBO padOTHI, 00IIME UTOTH
JESATEIbHOCTH OpraHU3alliy; KOHKPETHOCTBIO, CIPABEIJIMBOCTBIO, TMOKO-
CTBIO KPUTEPUEB OLIEHKU JOCTHKEHUI PAOOTHUKOB.

OOmMMHY MPUHUKIIAMHA [TPEMUPOBAHUS SIBJSIOTCS. BO3HArpa)KJaeHUe 3a
ar00bIe (IyCTh caMble Majble) YCIEXH; CBOCBPEMEHHOCTH; OTCHIIMATbHAS
HEOTPAaHWYEHHOCTh BEJIUYHUHBI; PETYISIPHBIN MEPECMOTP KPUTEPHUEB B CBA3U
C UBMEHEHHUEM YCJIOBUU JEATEIIBHOCTH OPraHU3alliiM U €€ SKOHOMHYECKOTO
ITOJIOKEHUS.

JIeHeKHbIE BBIILIATHI, UCIIOJIB3YEMbIE B KAYECTBE PhIUAaroB CTUMYJINPO-
BaHUs, MOTYT OBbITh, B 3aBUCUMOCTH OT KOHKPETHOW CUTyallud M €ro Lemei,
IIPONIOPLIMOHAJIBHBl U HEIPOIOPLUOHAIBHBl JIOCTUTHYTBIM pe3yJbTaTaM.
B nocnenHem ciaydae NPUMEHSIIOTCS TAaK HA3bIBa€Mble AKLEHTHPYIOLIUE
Y HUBEIMPYIOIIHUE BBIIJIAThI, a MHoraa W mrtpadsl. [Ipu akuneHTHpoBaHUU
OHM PacTyT ObICTpee pe3yibTaTa, a MpH HUBEIMPOBaHUM — MeiuieHHee. Ha
MPaKTUKE CYHIECTBYIOT CaMbIE€ pPa3JIMUHbIE NX KOMOWHALUU.

Tak, B paMKax CHCTEMbI OTPHUILATEIBHOIO CTUMYJIMPOBAHUSI HUBEIUPY-
IOTCSl TIEPEIOBUKH, a AKIEHTUPYIOTCA OTCTAKOLIME, YTO JAET BO3MOYKHOCTH
MOATSHYTh UX 10 HEOOXOAUMOTro ypoBHs. [IpH MOM0XKUTETEHOM CTUMYIHPO-
BaHHMH MPOUCXOJUT HA0OOPOT — aKLIEHTUPYIOTCS MEPEAOBUKHU, YTO MO3BOJISET
BBIBECTH OPraHU3alMI0 HA HAUBBICIINE CTAHAPTHI JEATETbHOCTH.

Kpome 3apa®oTHOM Tu1aThl ¥ IPEMHUA, 3a TIOCIIeIHEE BpEeMsl JUIsl COTPY-
HUKOB KOMMEPUECKHUX OpraHu3alil Bce Oobliiee pacnpocTpaHeHHe Moy4da-
€T ellle OAWH BUJ JICHEKHOTO BO3HArpakJeHUs — yuyacTue B npuosusix. [pe-
KJIe BCEro ATO OTHOCHUTCS K JOMOJHUTEIbHOU NpuObLIH, 10 75 % KoTOpO#
MOJKET JJOCTaBaThCs nepcoHany. OCyIECTBISIOTCS TaKUe BBIIUIATHI OOBIYHO
€KEMECSIYHO, YTOOBI JIFOAM MOTJIM HATJISIIHO BUAETh KOHKPETHBIE PE3YJIbTaThI
cBoux ycuiuil. [{ns pykoBoauTenen e ¢ JaBHUX MOP MPAKTUKYIOTCS OOHY-
Cbl — KPYIIHbIE €TMHOBPEMEHHbIE BBIIIAThl U3 NPUOBLTM 12 pa3a B ro, 3auH-
TEPECOBBIBAIOLINE UX B TOM, UTOOBI TPUIIOKUTH BCE YCHIIUSA JJISl €€ POCTa.
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B 1nenom cucrema AeHEKHBIX BBIILJIAT MPU3BaHa 00ECHEUYUTh OOBIINH-
CTBY paOOTHHUKOB >KeJNaTeJIbHBIH YPOBEHb JOXO0Ja MPH YCIOBHH JT0OpPOCOBE-
CTHOT'O OTHOIIEHUS K pabOTe M BHIMOJHEHUIO CBOMX O0S3aHHOCTEH. Y TOBIIe-
TBOPEHHOCTh MAaTE€pPHAIbHBIM BO3HATPAXKICHUEM, €r0 CIPABEUIUBBIM YPOB-
HEM CTUMYJIUPYET WHUIMATHUBY JIOACH, (OpMUPYET y HUX MPUBEPIKEHHOCTh
K OpraHu3aluy, MPUBJICKAET K HEW HOBBIX YJICHOB.

B 3akiioueHre OCTaHOBUMCS Ha KOCBEHHOW SKOHOMHUYECKOW MOTHBa-
I[UH, T.€. MOTUBAIIUU CBOOOIHBIM BpeMeHeM. Ee KOHKpeTHbIMU popMaMu sIB-
JISIOTCSI: COKPAILIEHHBIN paOo4Mii IeHb WM YBEJIMYEHHBIN OTIYCK, PU3BaH-
Hbl€  KOMIIGHCUPOBAaTh  TMOBBIIICHHbIE  (U3WYECKHE WM  HEPBHO-
AMOIIMOHAJIbHBIE 3aTpaThl OpraHu3Ma (HalpuMep, Ha TPAHCIOPTE, TOPHBIX
paboTax, B cpepe oOpazoBaHuUs U MP.); CKOIB3SIINN UK THOKUMA Tpaduk, 1e-
JAIOIIHME PEKUM pabOoThl OoJiee YAOOHBIM ISl UeJIOBEKA, YTO MO3BOJISIET EMY
JIOTIOJTHUTEIHHO 3aHUMAThCS IPYTUMU JIeTIaMH; TIPEAOCTaBICHUE OTIYJIOB 32
9acTh COKOHOMJIGHHOTO TIPY BBITIOJTHEHUH pabOThl BPEMEHH, MOKa HE TOIY-
YHUBIIIEE B OTEUECTBEHHON MPAKTUKE JOCTATOYHOTO PACTIPOCTPAHEHHUSI.

9.5. Heaxonomuueckue cnoco0bl MOTHBAIIHA

Kak yxe orMeudanochk, K HEOKOHOMHYECKUM CIIOCO0aM CTUMYIUPOBAHUS
OTHOCSITCS. OpPTaHU3AlMOHHBIE M MopajibHble. OpraHu3alldOHHBIE CIIOCOOBI
BKJIIOUYAIOT B C€0S MOTHUBAIMIO IEISIMU, MPUBJICYCHUEM K Y4acCTHIO B Jiejlax
OopraHu3aluu, 00oraieHueM Tpya.

O MoTHBalMuU UEISAMU MBI YK€ TOBOPHJIM HEOJHOKPATHO BbIlIE. MOTH-
BaIlUsl Y4aCTHUEM B JIeJIaX OpraHU3alluy MPenoaraeT, YTo paboTHUKaM Tpe-
JOCTABJISIETCSI MIPABO roJI0ca IPU PEIICHUH psiia TpoOJieM, MPEkie BCEro Co-
HAJTBHOTO XapaKTepa; OHU BOBJIEKAKOTCS B TPOLECC KOJJIEKTUBHOTO TBOPYE-
CTBAa, KOHCYJIbTUPOBAaHUSI MO CIEHAAIBHBIM BOIPOCAaM; UM JEJIIETUPYIOTCSA
MpaBa U OTBETCTBEHHOCTb.

Haxkomnerr, MoTuBaIus o0orameHiueM Tpyaa 3aKIodaeTcsl B MPeI0CTaB-
JIEHUM JIIOAIM OoJiee CoJeprKaTelIbHOM, Ba)XKHOM, MHTEPECHOM, COIMAILHO
3HAYMMOM pabOThI C MIMPOKUMH IEPCIIEKTUBAMH JIOJDKHOCTHOTO U Tpodec-
CHOHAJIbHOTO POCTa, JAIOIIECH BO3MOXXHOCTh OCYIIECTBIISATH KOHTPOJIb HAJ
pecypcaMu 1 YCIOBUSIMH COOCTBEHHOTO TPY/Ia.

[IpuBenem B kadyecTBe mpuUMepa KPUTEPUH MOTHUBHUPYIOIIEH OpraHu3a-
AU TPyAa, NpeajiaracMbple HEeMEIIKUMU yuyeHbIMA B. 3ureprom u JI. JIanrom:

® JII00BIC JICUCTBUS JOJDKHBI OBITh OCMBICIICHHBIMHM, U B MEPBYIO OUe-
peab TeMH, KTO TpeOyeT ASHCTBUM OT IpYrux;

® JIFOJY JIOJDKHBI MCIBITBIBATH PAJIOCTh OT pabOTHI, OTBEUaTh 3a HEe,
OBITH JINYHO TPUYACTHBIMU K Pe3yJibTaTaMm, K paboTe C JIOJbMHU, YTOOBI UX
NEUCTBUS OBLIN JIJISE KOTO-TO KOHKPETHO Ba)KHBI;
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® KaXX/blii Ha CBOEM paboueM MECTe XOUEeT MOKa3aTh, Ha YTO OH CIIOCOOEH;

® KaXIIbI CTPEMHUTCSI BBIPa3uTh ce0sl B TpyJAe, y3HATh ceOsl B ero pe-
3yJlbTaTax, UMETh JOKa3aTeIbCTBA TOTO, YTO OH MOXKET YTO-TO C/EIIATh;

® HEOOXOAMMO 3HATh TOUYKY 3PCHHS JIIOACH HAa BO3MOXKHBIC YIyUIICHHS
UX padoThI;

® JIIOJISIM HY>KHO JIaTh BO3MOKHOCTb OIIYTHTh CBOIO 3HAYUMOCTD;

® B JIOCTIDKEHUU II€TTH, KOTOPYIO pabOTHUK ce0e MmocTaBuiI Uil B (op-
MYJTUPOBAaHUU KOTOPOU OH MPHUHSUT y4acTHE, OH MPOSIBUT OOJIBIIE SHEPTHH;

e XOpoIIo paboTarolye JIOAN UMEIOT MPaBO Ha MaTepHUaIbHOEC M MO-
paJIbHOE MPU3HAHUE;

® COTPYAHHKH JOJDKHBI KIMETh CBOOOIHBIN OCTYN KO BCEH HEOOXOIH-
Mol nuH(opmaru, mpuyeM OBICTPHIi;

e perieHus 00 U3MEHEHUH B Pa0OTE COTPYAHUKOB JIOJDKHBI IPUHUMATb-
Csl IPU UX YYaCTUU U C OTIOPOM HA UX 3HAHUSA U OTIBIT;

® CaMOKOHTpOJIb;

® COTPYAHMKH JOJKHBI UMETh BO3MOXKHOCTb NMPUOOPETATh B IpOLECCE
paboThl HOBBIC 3HAHUS,

® HY)XHO MOOMIPSATH UHUIIMATHUBY, & HE BEDKUMATh U3 COTPYAHUKOB TIOT;

® COTPYAHMKH JIOJKHBI UMETh MH(POPMAIMIO O KAUYECTBE CBOETO TPY/a;

® KaXXJIbIil 10 BO3MOKHOCTHU JOJKEH OBITh caM cebe medom.

K MopanbHBIM MeTOIaM CTUMYTUPOBAHUS OTHOCUTCS MTPU3HAHHUE, KOTO-
pOE MOXKET ObITh TUYHBIM U ITyOJIUYHBIM.

CyTh ITUYHOTO MPHU3HAHUS COCTOWT B TOM, YTO OCOOO OTIMYUBIIHECS
pabOTHUKHK YIIOMUHAIOTCS B CIEIMANBHBIX JOKJIaaX BBICIIEMY PYKOBOJCTBY
OpraHM3aIliH, TPEJCTABIAIOTCS eMy; MOJIy4aloT MPaBO MOAMNHCHIBATH JTOKY-
MEHTBI, B pa3pabOTKe KOTOPHIX OHU MPUHUMAIHU Y4YacTHE; TEPCOHAIBHO TO0-
3MIPaBIISIIOTCS. aAMMHUCTpAIMEd MO CIy4aro Mpa3JHUKOB U CEMEHHBIX MarT.
B Hamieil cTpaHe Takoro poja mpakTHKa He IMOJIydusia elle HIMPOKOro pac-
IIPOCTPAHEHHUS, 3a HCKIIOYEHHEM, MOXKalyil, IpaBa MOCTAaHOBKU JINYHOTO
KJieiiMa, KOTOpPOE MPEeAOCTaBISIIOCh 3apEKOMEHIO0BABIINM ce0sl COOTBETCT-
BYIOITUM 00pa3oM paboyuM U MacTepam.

[IyOnumuHoe mpu3HaHWE 3HAKOMO HaM HaMHOro jyuyiie. OHO COCTOUT
B IIIUPOKOM PACIpOCTPAHEHUH HH(OPMALMUA O JOCTHKEHHUSIX pPaOOTHUKOB
B MHOTOTHPAXXHBIX Ta3eTaX, BBIMYCKAEMBbIX OPTaHU3AIMSIMH, Ha CIEIUalIb-
HBIX cTeHaax («mockax [loderay), HarpakaeHne 0co00 OTIUYUBIIUXCS JIFO-
7€l TMOYETHBIMH 3HAaKaMH, TPaMOTaMH, BHECEHHE WX MMEH B CICIHAIbHBIC
kHUTU. YacTto myONMYHOE MpU3HAHWE OCYIISCTBISIETCS HE camo 1o cebe,
a COMPOBOXKIACTCS HArPaKICHUEM TIPEMUSIMU, [ICHHBIMU TIOJapKaMH U TIp.

CrennpuyecKkuMu MOPAJIBHBIMU METOJAAMH MOTHBAIIUH SIBJISTFOTCS T10-
XBaJla U KPUTHKA.
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[ToxBana nomkHA ClIeI0BaTh 32 JIIOOBIMH JOCTOMHBIMH JACHCTBUSIMH HC-
MOJIHUTENEH U JlaKe CaMbIMU HE3HAYUTENBbHBIMHU PE3yJbTaTaMH, MOIydeH-
HBIMH UMH, HO 00S3aT€IbHO KOHKPETHBIMH U CIIOCOOCTBYIOIIMMU JOCTHXKE-
HUIO LieJiel opranuzanuuu. K Hell mpebsaBasioTcs Takue TpeOoBaHus, KakK J10-
3UPOBAHHOCTH, MOCIIEOBATENLHOCTD, PETYJISIPHOCTh, KOHTPACTHOCTH (HEOO-
XOJIUMBI TIEPEPHIBBI, KOO MPH CIUIIKOM YacTOM HCIIOJIb30BAHUU 3TOTO METO-
Ja ero JEHCTBEHHOCTh ociabisiercs). OTCyTCTBUE MOXBallbl, OCOOCHHO 3a
XOpOIIyI0 paboTy, He3aCTy>KEHHasi UJIM HEMCKPEHHSs MOXBajla — JIEMOTHBH-
PYIOT, TO3TOMY JUIsl IOBBIIICHUS €€ JIEHCTBEHHOCTH KeJIaTeIbHO UMETh 00b-
€KTUBHBIE KPUTEPHUHU.

Kputuka, T.e. oTpuuartenbHas OIEHKAa OKPYXAIOUIUMHU HEIOCTaTKOB
U YIyIIeHUH B paboTe, NOJDKHA ObITh MPEXIE€ BCErO0 KOHCTPYKTUBHOM, CTHU-
MyJIUPOBATh JCUCTBUS Y€JIOBEKa, HANpaBICHHBIC HA MX YCTpaHEHHE U YyKa-
3bIBAaTh Ha MX BO3MOKHBIE BAPUAHTHI.

K mpaBunam ee OCyIIECTBICHHS OTHOCSTCS: KOH(MUIAECHIUAIbHOCTD,
n00pOKeIaTEIbHOCTh, CO3/IaBa€Mble 3a CUET OCJIa0JieHUs] OOBUHUTEIHHOTO
aKIIEHTa, BHECEHHI JIEMEHTOB TOXBAJIbI, YBAKUTEIHHOTO OTHOIICHUS K JTNY-
HOCTU KPUTHUKYEMOTO, COMEPEKUBAHUS €My, CAMOKPUTHKH, BBICKA3bIBAHUS
3aMeuaHuil MHOCKa3aTelIbHO, B KOCBEHHOHW (hopMe; apryMEeHTHPOBAHHOCTB;
OTCYTCTBUE KATETOPUYHBIX TPEOOBaHU NMPU3HAHUS OMIUOOK U MPABOTHI KPHU-
TUKYIOIIETO; TOJYEPKUBAHUE BO3ZMOKHOCTH YCTPaHEHUsI HEJOCTATKOB U Je-
MOHCTpAIUs TOTOBHOCTH MPUNTH HA TOMOUIb.

JIrobast KpUTHKA, 32 UCKIIOYEHUEM SIBHOTO CBEJIEHHUSI CUETOB, TOJKHA
BOCIIPUHUMAThCS Kak (popmMa MOMOUIM CO CTOPOHBI B JI€Ji€ YCTPAHEHUsS! He-
J0CTAaTKOB, MIOATOMY KPUTUKYEMbIE HE MOTYT OOMmXaTbcs Ha Hee. VX 3amaua
COCTOUT B TOM, YTOOBI, IPU3HAB UMEIOIINECS HEIOYEThI, MOCTAPAThCS W3-
BJICYb M3 KPUTUKHU TOJIb3Y U UCTIPABUTH UMEIOIIHECS OIIMOKH.

N B 3akiroueHre HE0OOXOIUMO OCTAHOBUTKCS €IIle Ha OJHOU dhopme Mo-
THUBAIlMU, KOTOpas, MO CYHIECTBY, OObEAUHSIET B ceO€ BCE PACCMOTPEHHBIE
BbIlIe. Peub uier o mpoaBWKEHUH B JODKHOCTH, KOTOpOE J1aeT U Ooiee BbI-
COKYI0 3apabOTHYIO ATy (3KOHOMHYECKHMH MOTMB) M MHTEPECHYIO U CO-
nepKaTebHy0 paboTy (OpraHU3allMOHHBIN MOTHB), a TAK)XXE OTpa)KaeT Mpu-
3HAHHE 3aCIYyT U aBTOPUTETA JTUYHOCTH (MOPaTbHBIM MOTHUB).

B To e BpeMs, 3TOT crnoco0 MOTHBALIMU SIBJISIETCSI BHYTPEHHE OIpaHU-
YEHHBIM: B OPraHU3allMy HE TaK MHOTO JOJDKHOCTEH BBICOKOTO paHra; He Bce
JIFOJM CTIOCOOHBI PYKOBOJUTH U HE BCE K 3TOMY CTPEMSITCSL.
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Bomnpocel 1 3a1aHus AJ151 CaMONIPOBEPKH

1. Kakoe 3HaueHue Jyisi MEHEPKMEHTa UMEET pachpe/ieiieHIe YeoBeye-
CKHUX NOTpeOHOCTEH 1Mo ypOoBHAM B nupamuie A. Macnoy?

2. B 1yem coctoutT cBoeoOpazue mojaxoja K MOTUBUPYIOIIMM pabOTHHU-
KOB moTpeOHocTsIM @. I'epridepra?

3. Kakue mortpeOHOCTH nrofed cuumTai caMbiMd BakHbIMU J[. Mak-
Knemnann?

4. Kakue BBIBOJIBI TEOPHUH OXUIAHUN U TCOPUU CIPABEITMBOCTA UMeE-
10T BOXKHOE TIPAKTUYECKOE 3HaUeHnE?

5. Kakue moTtuBHpyromue GpakTopsl BKIOYIWINA B CBOIO Moaens JI. Tlop-
tep u . Jloynep?

6. Kakue mpuembl MO3BOJSIOT YJOBIETBOPUTH MOTPEOHOCTH pabOTHU-
KOB B OOIICHUU?

7. Kakue neiicTBUsI MEHEKEPOB HAMpPAaBJICHbI HA YIOBJIETBOPEHUE I0-
TpebHOCTEeN pabOTHUKOB B MPU3HAHUH, YBAXKEHUN?

8. Kakue cnocoOwl 00ecreynBalOT yJIOBIECTBOPEHUE MOTPEOHOCTH pa-
OOTHUKOB B CAMOBBIPAXKEHUU?
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Tema 10
OYHKI U KOHTPOJIA

10.1. CymHocTb U 3Tanbl KOHTPOJIS

10.2. Buae! yrpaBieHY€CKOro KOHTPOJIA
10.3. Dransl mpoiiecca KOHTPOJIS

10.4. BHenHuii 1 BHYTPEHHUN KOHTPOJIb
10.5. YmpaBiieHue 110 OTKIIOHEHUSIM

10.1. CymHoCThb ¥ 3Tanbl KOHTPOJIS

KonTponb siBisieTcst 0{HOM U3 OCHOBHBIX (PYHKIMI MeHeTkMeHTa. [les-
TEeIBLHOCTh OpraHW3alud TpeOyeT, YTOObI KOHTPOJb, KaK M IUTAHUPOBAaHHUE,
C KOTOPBIM OH T€CHEUIINM 00pa3oM CBs3aH, ObLIT HEMPEPHIBHBIM ITPOIIECCOM.

KoHTpOoIb COCTOUT U3 TPEX OCHOBHBIX AJIEMEHTOB:

® YCTAHOBJICHUS CTAHAAPTOB JEATEILHOCTH OpPTraHU3allUM, MOJJIeHkKa-
IITUX KOHTPOJIIO;

® U3MEPCHUS M aHaju3a €€ pe3yJbTaToB, HH(POpMAIHMSA O KOTOPBIX MO-
JIy4€Ha C €T0 MOMOIIIbIO;

® KOPPEKTHPOBKH XO3SHCTBEHHBIX, TEXHOJIOTHYECKUX M WHBIX MPOIEC-
COB B COOTBETCTBHH CO CICITAHHBIMU BBHIBOJAMHU M TIPUHSITHIMU PEIICHUSMU.

be3 HanmexHON CUCTEMBI KOHTPOJIS B HACTOSAIEE BPEMsI HE MOXET ycC-
MmenrHo (YHKIIMOHUPOBATh HHW OJIHA OpPTaHU3ANMsI, B CHUCTEME YIIPaBICHUS
KOTOPOM OH pelaeT HeCKOJIBKO 3a/1ay.

Bo-mepBpIX, ¢ MOMOIIBIO KOHTPOJS MOXKHO 3apaHee OOHApPYXHUTh BO
BHYTPEHHEH WJIM BHEIIHEH cpelie opraHu3aidud (akTopbl, KOTOPHIE MOTYT
OKa3aThb CYIICCTBCHHOE BIIMSHHE Ha e€¢ (DYHKIIMOHUPOBAHHUE W Pa3BUTHE
1, TIOATOTOBUBIIIMCH HEOOXOAMMBIM 00pa30M, CBOEBPEMEHHO Ha HUX OTpea-
rupoBaTh. Kpome TOro, ¢ moMoIs0 KOHTPOJIS OTCICKUBAIOTCS HEIOCTATOY-
HO YETKO BBIPOKCHHBIC TCHACHIINYM B PAa3BUTUU OpPTaHW3allM{, UX HaIpaBiIe-
HUE U TTyONHA, YTO MO3BOJISET CO3/1aBaTh 00Jiee 0OOCHOBAHHBIE U HAJIEKHBIC
TIJIaHBI ACSITEILHOCTH, OCOOCHHO Ha MEPCIECKTUBY.

Bo-BTOpPBIX, KOHTPOJIb TTOMOTAET CBOCBPEMEHHO OOHAPYKHUTHh HEU30€ K-
HBbIC B JICATEILHOCTH JIO0OW OpraHW3allMKM HapYIICHUS, W3bSHBI, OIIMOKH,
MIPOMAaxXH 1 OTIEPATUBHO MPUHATH HEOOXOIUMBIE MEPBI JISl KX YCTPAHCHUS.

B-TpeThux, pe3yabTaThl KOHTPOJIS CITY’KaT OCHOBOM OIICHKH pabOTHI Op-
raHu3alid W €€ IepcoHaja 3a OIpeeiCHHBIA mepuoid, 3(PGEeKTHUBHOCTH
Y HAJIS)KHOCTU CUCTEMBI YIIPABIIECHUS €10.
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B pesynbrare KOHTpOJH MO3BOJISIET M30€KaTh B OyaylieM HeyAoBIie-
TBOPUTENBHBIX PE3YyJbTATOB ACATEIBHOCTH M CO3JaTh HEOOXOAHMBIE MpEa-
MOCBUIKH JIJISl CTUMYJIMPOBAHUS IEPCOHATIA.

[enn koHTpOds OyIyT MOCTUTHYTHI TOJIBKO B TOM Ciydae, €ClIH OH
OCYULIECTBJISIETCS B COOTBETCTBUM C ONPEIEICHHBIMHU MMPUHLIUIIAMHA, KOTOPbIE
MBI CEMYac U PaCCMOTPUM.

[Ipexxne Bcero KOHTPOJb JOHKEH ObITh BCEOXBATBIBAIOIIUM, T.€. JEp-
KaTh B MOJIE 3PEHUS] OCHOBHBIE CEPBI AESITEIILHOCTH OpraHU3allid — BHEI-
HIOIO CUTYaIMIO U BHYTPEHHUE MPOIIECChI, MPOTEKaoIMe B Heil. Peus, pa3y-
MEETCsl, UJET HE O TOM, YTO OH JIOJDKEH OBITh TOTAJIbHBIM, MEJIOYHBIM, (DUK-
CUPOBATh JIO0bIE COOBITUS. ITO JOPOTO M MPAKTUYECKH HEBO3MOXKHO. 37€Ch
HY>KEH pa3yMHbIH, HAy4YHO OOOCHOBAaHHBIN MOJAXOJ, MO3BOJISIOIIUNA BMECTE
C TEM MOJYYUTh JOCTATOYHO MOJHYIO U OOBEKTUBHYIO KapTHHY CUTYyal[UH.

Takoi KOHTPOJIb HE MOXKET OCYILIECTBISATh TOJBKO OJIHO JIMIO WUJIW HE-
Oosbiias rpynma jgogeid. K HeMy HY>KHO NpHUBJIEKaTh BECh MEPCOHANl Opra-
HU3AIUU WU €T0 3HAYUTENIbHYIO YacTh, HOO JIYUIIHI KOHTPOJIb — 3TO CaMO-
KOHTPOJIb 3aMHTEPECOBAHHBIX B pe3yJibTaTaX CBOErO TPYJa UCHOJHUTEIEH.
[ToaTOMY, 4TOOBI OJYYNUTh HAJEKHBIA KOHTPOJb, OT HETO HY’KHO OTKA3aTh-
Csl, «OTIMYCTUTh MOBOJbS», MAKCUMAIBHO PACIIMPUTH MOJHOMOYHMS IHOAEH
B IIPOLIECCE BBIMOJIHEHUSI CBOMX OOS3aHHOCTEM M IMPOBEPATH JIMIIbL CAMOE
BAKHOE — PE3YJIbTATHI.

CucreMa KOHTpPOJIA AOJKHA UMETh YETKYI0 CTPATErMYECKYIO0 HaIlpaB-
JIEHHOCTbh, 33JJaHHYI0O OCHOBHBIMU IPUOPUTETAMH PA3BUTHUS OPraHU3ALNU.
Bropoctenennsie cepsl ee 1eATeIbHOCTH TIIATEIbHO MPOBEPSTH 11€J1€C000-
Pa3HO JAJIEKO HE BCErJa, a HEKOTOPBIE M BOBCE HE MMEET CMBICIA, T.K. 3TO
OTBJICKAET MHOT'O CUJI U CPEJICTB.

KoHTposib ocyliecTBiseTcss He paau BbISBICHUS MPOOJeM, KaKUMU Obl
MHTEPECHBIMU OHU HU OBUIW, a IJI UX YCIEIIHOTO PEIICHUs] U TOCTUKEHUS
KOHKPETHBIX pe3yibTaToB. [loaTomy MHpOpMalus, HeHyXHas A1 KOppeK-
TUPOBKHU JIEATEILHOCTH OpraHu3aluu, Oecnolie3Ha U coOUpaTh €€ HE CTOMUT.
B TO ke Bpems, HEOOXOAMMO TOYHO 3HATh CTENEHb OTKJIOHEHHS] OCHOBHBIX
MPOLIECCOB OT HAy4YHO OOOCHOBAHHBIX CTAHJIAPTOB, YTOOBI MMETHh BO3MOX-
HOCTh ITPOBECTH TOYHBIN aHATIN3 MPUYUH U MOCIEACTBUN U cHOopMyTUpOBaTh
aJICKBaTHBIE PEILICHMUS.

['maBHasg uenp KOHTPOJIA — HE UCIIPABIICHHE, a MPEIOTBPAILCHUE OIIU-
OOK, 4TO 3HAYUTENbHO jemenie. [[oAToMy KOHTpOJb MpencTaBiIseT cOOOH
HEOTHEMJIEMBII AJIEMEHT MPOLECCA TUIAHUPOBAHUS HA BCEX €r0 CTAIUAX.

O} dexkTUBHBIN KOHTPOJIH JOHKEH YBI3bIBATHCS HE TOJIBKO C IMPOIECCOM
MJIAHUPOBAHMS, HO U C U3MEHEHUSIMU B CTPYKTYpPE OpraHU3allMH U CUCTEME
YVIOPABJICHUS €10, MOATOMY Ba)KHBIM TPeOOBAHHMEM, MPEIBSIBISIEMbIM K HEMY,

176

KOMMAMEKT. 9NIEKTPOHHbBIX
YUYEBHO-METOOUYECKUX MATEPUAJIOB - I = I OTMABREHHE << I JARPBITD XI


http://tpu.ru
http://portal.tpu.ru/ido-tpu

| | (0 MaTepuanbl npegHasHayeHbl NS UCNOMb30BaHUSA B y4EOHbLIX Liensax
cTyaeHTamm MHCTMTyTa AMCTaHLMOHHOro obpasoBaHus TIY

— N —

SBJISICTCSI THOKOCTh, MHAY€ OH Oy/IeT BEYHO OMa3JbIBaTh W OKAXKETCS Ha
MIPaKTHUKE OECIIOIE3HBIM.

Cucrema KOHTPOJISI TOJDKHA OBITh IKOHOMHYHOM, 9TOOBI BBITOJIBI, MPHU-
HOCHMBIEC KOHTPOJIEM, MPEBBINIAIIA 3aTpaThl Ha e€ro nposeneHue. [lorTomy
HEO0XOJIMMO COKPATUTh O MUHUMYMa BCE CBS3aHHBIE C KOHTPOJIEM U3EPHK-
KM Ha TEXHUYECKUE CPEACTBA, COOp, MepepadOTKy U XpaHeHHE WH(OpMAITUH.
OtcyrctBue 3ddexkra OT KOHTPOJIS CBHUIAETEIBLCTBYET O TOM, 4YTO OH
HE yJIy4dllIaeT CTENEHU BJIaJeHUs] PyKOBOJACTBOM OPTaHM3AIlMU PEaIbHON CHU-
Tyaruen u, 0ojiee Toro, HalpaBJsSIeT €ro IEUCTBUS MO JIOKHOMY ITyTH.

O} deKkTUBHBI KOHTPOJb TpeOyeT WMHAMBUAYATU3UPOBAHHOCTH, Halle-
JICHHOW Ha KOHKPETHBIE MPOLIECCHI, PE3YJIbTAThI, JIOJIEH; yueTa UX JIMYHBIX
Ka4yecCTB, JOHKHOCTHOTO TOJIOKEHHMS, CBsI3el B KOJUIeKTHBE. OpUEHTUPOBAH-
HOCTb Ha 4desioBeueckuil hakTop TpeOyeT OT KOHTPOJSL HE TOJIBKO OOBEKTUB-
HOCTH, HO U J0OpOXKEIATEeTbHOCTH, HUCKIIOUEHUS] KakoW Obl TO HHU OBLIO
CIEKKHU 3a YJIECHAMH OpPTaHM3alllM, MOUCKOB «KO3JIOB OTHYILECHUS» W TIp.,
CYIIECTBEHHO YXYIIAIOIIUX MOPaJIbHO-TICUXOJIOTMYeCKU kiumat. Bee 31o
BO3MOXKHO JIMIIb B YCJIOBUAX MAaKCUMaJIbHOW OTKPBITOCTH, TJIACHOCTH €0
MPOBEICHHUS.

Upe3MepHOro KOHTPOJISL Haj JIOAbMH, TEM OOJee M3 HEJOBEpUS K HUM,
ClIefyeT BCsUecku m3beratb, OO, KpoMe IyCTOM TpaThl CPEJCTB M JIMIITHUX
AMOLIMI, 3T0 HUYEro He aaeT. C qpyroi CTOPOHBI, U MPOJOJIKUTEILHOE OTCYT-
CTBHE KOHTPOJISI TAKOKE SIBIISICTCS] HEOIAronpusiTHHIM MPU3HAKOM, CBUJICTEIIHCT-
BYIOIIUM O 0€3pa3IMYHOM OTHOIIEHUH PYKOBOJICTBA K JIFOJISIM U JIellaM OpTraHU-
3allid, YTO HEMHHYEMO BBI3BIBAET COOTBETCTBYIOIIYIO OOpAaTHYIO PEaKIIHIO.
HyxHO nMeTh B BHTy, UTO BO3MOKHOCTB JIMIITHUH pa3 modecea0BaTh ¢ PyKOBO-
JUTENIEM, YCTAHOBUTh C HUM TECHBI KOHTAKT, OOCYJIUTh BCEBO3MOXHBIE MPO-
0JIeMbI COOTBETCTBYET KETAHUIO OOJIBIIMHCTBA UCTIOTHUTEIIEH.

PykoBoauTens, 1151 KOTOPOTO KOHTPOJIb, HAPSIAY C MIJIaHUPOBAHUEM, SIB-
JSeTCS TJIaBHOM CIIy)KEOHOW OO0S3aHHOCTBIO, JOJDKEH MPOSIBIATH MPHU €ro
MPOBEJICHUM 3a00TY O JICJI€ U O JIFOJSAX, OOMIPATh UX 3a JIFOObIC TO3UTHUBHBIE
pe3yabTaThl. ITO CTUMYIUPYET POCT MPOU3BOJUTEIBHOCTH COTPYAHUKOB, UX
CTPEMJIEHHE K CAMOCOBEPIIEHCTBOBAHUIO.

Boznoxenue Ha TO WM MHOE JOHKHOCTHOE JUIO (YHKIIMA KOHTPOJIS
TpeOyeT ydera He TOJIbKO ero (OpMalIbHOTO TMOJIOKEHUS B CIY)KeOHOMH
Mepapxuu, HO U JIMYHBIX KaY€CTB, CKIOHHOCTEW, OTHOIIEHUSI K HEMY KOJUIET
Y IOYMHEHHBIX. JI1000i YenoBeK, MpeXkJae YeM KOHTPOJIUPOBATH APYTHX,
JIOJKEH HAYYUThCS KOHTPOJIUPOBATH CEOsI.
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BUIBI KOHTPOJISA

Bpems e IIpenmer Conepxanue MacmTabsl
OCYHICCTBJICHUA KOHTPOJIA KOHTPOJIA KOHTPOJIA KOHTPOJIA
I I I I [
[pensapu- Crparernde-
TeJIbHBIN CKuit DUHAHCOBBIN Bpems/O6bem IMonnbrit
Texymmii CroumocThb
Onepatus- AnmMuHHCTpa- Pecypcst Br16opouHbIii
3axoqn- HBIN THUBHBII
TEAbHBIN
(Atorossrit)
KauectBo

Puc. 10.1. Buapl koHTpOIS

OCHOBHBIMH OOBEKTaMH BHYTPHUOPTaHU3ALIMOHHOTO KOHTPOJIS SBISIOT-
Csl BYKHEUIIINE XapaKTEPUCTUKHU MPOU3BOJICTBEHHOI0, TEXHUYECKOTO, KaJIpo-
BOr0 MOTEHIIMANIa OpraHu3alu, €¢ (UHAHCOBOTO COCTOSIHUSA, MPOMEKYTOY-
HbIE€ ¥ KOHEUHBIE PE3yJIbTaThl BHIMOJHEHUS TJIAHOBBIX 3aJ]aHUM, TTOKa3aTeln
PacxoJI0BaHUsI PECYPCOB, IKOHOMUUYECKON 3(h(PEKTUBHOCTH.

10.2. Buabl ynpaBjieH4€CcKOr0 KOHTPOJIs

Ha nmpakTuke 0OCHOBHBIMH BHUIAMU YIIPABIEHYECKOTO KOHTPOJIS SBIISIIOT-
Cs: IPEABAPUTENbHBIN, TEKYIIIUHA U UTOTOBBIM.

IpeaBapurebHbI KOHTPOJIb

[IpenBapuTEIbHBIN KOHTPOJb, KaK 3TO SBCTBYET M3 CaMOTO Ha3BaHUS,
MPEIIISCTBYET aKTUBHOM JIEATEIIHHOCTH OPTaHU3AIlNN, @ TEM 00Jiee KAKUM-TO
KOHKPETHBIM pe3yibTaraM. 110 cBoeMy collep:KaHUIO0 3TO OpraHU3AIMOHHBINA
KOHTpOJIb, 33Jlada KOTOPOTO B OCHOBHOM COCTOHUT B IPOBEPKE TOTOBHOCTH
OpraHM3allfK, €€ TIepCOHaJIa, IPOU3BOJCTBEHHOTO ammapara, CHCTEMBI
yIpaBieHus K padbore.

VYrpaBieH4YECKass CUCTEMa MPOBEPSETCS Ha COOTBETCTBUE CYHIECTBYIO-
e CTPYKTYpE OpraHMU3alMK; Ha KAYeCTBO YK€ MPUHATHIX PEIICHHUH, TOro-
TOBJICHHBIX JIOKYMEHTOB, MX COOTBETCTBHME CYIIECTBYIOIIUM TPEOOBAHHSIM,
MPABUIIBHOCTH O(DOPMIICHHS; CTEIIEHb 03HAKOMJICHHSI ¢ HUMH MCIIOJHUTEICH,
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YCBOCHUS UMM CTOSIIIMX 337a4, YTO BO MHOTOM MpEAOIpenessieT ycnex Oy-
yiiei paboThl.

[IpenBapuTeNbHbII KOHTPOJIb 32 IEPCOHAIIOM MPU3BAH OTBETHUTH HA BO-
POC, MOXKHO JI C €T0 MOMOIIBIO pelIaTh MPeIyCMOTPEHHbIE TUIAHOM 3371a-
yn. [ToaTomy KaapoBble CIyX Obl TIIATEIBHO M3y4YalOT COTPYJHUKOB Ha UX
MPO(eCCHOHATIBHYIO MPUTOTHOCTh, OTOMPAIOT JIWII, HAauOOJIee MOIXOSIINX
JUTSL BBITIOJIHEHUSI TIpeACTOAIEH paboThl. Takoil KOHTPOJb OCYIIECTBIISIETCS
Ha OCHOBE 3apaHee pa3pabOTaHHBIX TPeOOBaHUM, MPEIBABISAEMbIX K KaXKI0N
KaTeropuu CrenraiucToB. Ero OCHOBHBIMU MHCTPYMEHTAMU SIBIISIIOTCS pa3-
HOTO pojia TECThI, COOECeJOBaHUSs, IK3AMEHBI.

B cdepy npeaBapuTebHOr0 KOHTPOJISI TIEpcOHaa BXOIAT TaKUE BOIPO-
Chbl, KaK TOHUMAaHUE JIOJbMU IIeJIel CBOCH AEsTeNIbHOCTH, 3HAaHUE TIpaB, 005-
3aHHOCTEW, HOPM BBIPAOOTKH, yciIOBHM moouipeHus. KoHTpons nepconaa
MPHU3BaH CJIEIUTH 32 COCTOSTHUEM MOATOTOBKH M TIEPEMOATOTOBKU KaJpOB, UX
WHCTPYKTUPOBAHUEM, HAJTHYMEM BO3MOXHOCTEH JUIsi TBOPUYECTBA M pallMOHA-
JN3aTOPCTBA, YCIOBUAMH TPYA.

Tperse HampaBieHUE MPEIBAPUTEIHLHOTO KOHTPOJS — COCTOSIHUE Mate-
pPHAITBHBIX U (PMHAHCOBBIX PECYPCOB OPTaHH3AIMH: X HAJIWYHE HA CKIA/IaX,;
COOTBETCTBHE TMOTPEOHOCTSIM MO CTPYKTYype M KOJUYECTBY; TapaHTUPOBAH-
HOCTb [TIOCTABOK ChIPbsl, MATEPUAJIOB, KOMIUIEKTYIOIUX U3/AEIUH U TIp.

CpencTBoM mpeaBapUTEIbHOTO0 KOHTPOIISI (PMHAHCOBBIX PECYpCOB Opra-
HU3ALMU U UX MPENIoyiaraeMoro pacipeieleHus SBISIETCsS ee OIKeT WU
CMETa, MO3BOJISIOLINE MPOBEPUTH HAJIEKHOCTh UX UICTOYHUKOB U 0OOCHOBaH-
HOCTb IPEACTOAIUX pacxooB. OOBIYHO 3TU TOKYMEHTHI COCTABIIAIOTCSI, UC-
X0/l U3 MPEKHEro OmbITa, HO, IO PNy KaTeropuil 3arpar, mpocTasi CTaTH-
CTHKa MPOILUIBIX JIET HE JAeT JAOCTATOYHOW MH(OpMAIMH AJsl OMpPEeIeICHHUs
HEOOXOJUMBIX PACXOJ0B B HOBBIX YCIIOBHUSAX, MOITOMY KOHTPOJb MOXKET
OMHpPaThCs TaKXKe Ha JaHHBIC APYTUX OPraHU3AINi M CpeTHEOTpacIeBbIe TO-
Ka3aTeH.

Texkymuii KOHTPOJIb

Texkyuuii KOHTPOJb OOBIYHO CYIIECTBYET B (hopMax CTpATErHuE€CKOro
u oniepatuBHOro. CTpaTernyecKuil MMEET B Ka4eCTBE OCHOBHOTO OOBEKTa
3¢ (PEKTUBHOCTH HCTOJIB30BaHUSI PECYpPCOB OpPraHU3allUM C TOYKU 3PEHUS
JOCTUKEHUS €€ KOHEUHBIX LIeJIEH U BEIETCSI HE TOJIBKO MO KOJUYECTBEHHBIM,
HO U MO KayeCTBEHHBIM MoOKa3aressaM. lIpoliecc cTpaTernyeckoro KOHTPOJIs
cBoauTCS K cOopy, 00paboTke U oreHKe uHpopManuu 00 ypoBHE MPOU3BO-
JOUTEIIBHOCTU TPYAa, BHEAPEHUH U UCIIOJIb30BaHUU JocTrkeHud HTP, HOBBIX
METOJI0B pabOThI, TEXHOJOTUM U T.II. KAK B OPTaHU3allUM B 11€JI0M, TaK U B €€
Mopa3eIeHUsX.
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OnepaTuBHBIN KOHTPOJIb OPUEHTHUPOBAH Ha TEKYIIYIO MPOU3BOJICTBEH-
HYI0 ¥ XO3SIMCTBCHHYIO JEATCIBHOCTh, B YaCTHOCTH, JBMIKCHUC W3JICIIHMA
B paMKax TEXHOJOTHYECKOTO Mporecca (COOIOICHHE MOCIIEI0BATEILHOCTH
oIeparfii, HOpM BPEMECHH Ha WX BBIIOJHCHHE, KA4eCTBO TPY/a); 3arpy3Ky
obopynoBaHus; cobmoaeHne oo6mero rpaduka padOTH; HAJIMYHUE 3alacoB
CBIPBSI, MAaTEPHAJIOB, TOILTMBA; HE3aBEPIICHHOTO IPOW3BOJCTBA W TOTOBOH
HPOIYKIHH;, YPOBCHb TEKYIIUX 3aTPaT; PACXOA0BAHUC ICHEIKHBIX CPEIICTB.

HUTOroBbIii KOHTPOJIb

HNTOroBbIld KOHTPOJb CBSI3aH C OLICHKOW BBINOJHEHUS OpPraHU3alUueH
CBOMX IIJIJAHOB M COCTAaBJICHUEM HOBBIX; OH IIPEIOJaraetT BCECTOPOHHUU
aHaJIN3 HE TOJBKO KOHKPETHBIX PE3yIbTATOB JICSITEILHOCTH 3a UCTEKIIIHI T1e-
pUOM, HO U CWIBbHBIX, U CIa0BIX €€ CTOPOH.

10.3. dTransl npouecca KOHTPOJIS

[Iporiecc KOHTPOJISI COCTOUT U3 HECKOIBKUX 3TanoB (puc. 10.2).

Onpenenenue Co3nanue W3mepenne
[apaMeTpoB MOJEIH .| wuouenka KoppekrupoBka
KOHTPOJIS YIIpaBIICHUS “|  curyamum "| mpoueccos

H3meneHue cTannapToB

Puc. 10.2. Dtanbl KOHTPOJIS

Ha nepBoM 3Tane mpoucxXoAuT ONpeesieHne NapaMeTpoB (PYHKIIMOHHU-
pOBaHMSI M PaA3BUTHUS OpraHU3allMd, KOTOpble HEOOXOJUMO BIOCIEACTBUU
KOHTPOJIMPOBaTh, U MCTOYHUKOB MH(pOpPMAIMK O HUX. DTU NapaMmeTpbl Ha
MpPaKTUKE MPUHUMAIOT BUJ PA3IMYHOTO POJa CTAaHJAPTOB U HOPMATHUBOB, CO-
OTBETCTBYIOUIMX €€ LEISIM U 3aJOKEHHBIM B IUIaHBI 3ajadyaM. Pedub MoOXeT
UATH O HOPMAaTHBAaX PAacXOJOBaHUS MaTEPUANBHBIX PECypCOB Ha €IUHUILY
MPOIYKUHUU U 00bEM padoT, HOpMaX JCHEKHBIX 3aTpaT, Nokazarensix 3hdek-
TUBHOCTH, IPOTPAMMHBIX HOPMATHBAaX (CPOKaX BBIMTOJHEHUS WIH MIPOIOIIKH-
TEJILHOCTU TE€X WJIW UHBIX padoT U T.I1.).

K HOpMaTuBaM IpeabsBISIFOTCS Takue TpeOOoBaHUS, KaKk HaydHast 000c-
HOBaHHOCTh, THOKOCTD, T.€. CHOCOOHOCTh M3MEHSITHCS B COOTBETCTBUHU C HO-
BBIMHU YCJIOBUSIMH, HaJ€KHOCTb, BBIIIOJHUMOCTh B HOPMAJIbHON CHUTyallUH
(CIUIIKOM BBICOKHME HOPMATHUBBI MYTalOT, a CIUIIKOM HU3KHE — PACXOJIaxkH-
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BAIOT), aJI€KBATHOCTh OTPAXXEHUS pealbHbIX MpoueccoB. COOTBETCTBUE ITUM
TpeOOBaHUSAM TO3BOJISIET HOPMATUBAM OBITb KPUTEPUSAMU OIICHKHU JIEATEIb-
HOCTH MOAPA3AEIECHNUN U OTAEIbHBIX JIUII.

KoHeuHo, He Bce, YTO HY>KHO KOHTPOJIMPOBATh, YIA€TCS BBIPA3UTh B KO-
JMYECTBEHHBIX MOKA3aTEIsAX, HAPUMEP MOPAIbHO-IICUXOJIOTHYECKUI KIIH-
MaT B KOJUIEKTHBE. DTO YCJIOXKHSAET MPOLECC KOHTPOJIA, HO B PsJI€ CIly4acB
€ro0 MOYKHO OCYILECTBUTb, OPHUEHTHUPYSCh, CKAXKEM, Ha PA3IMYHBIC PEAKLUU
JMIOeN.

Ha BTOpOM 3Tame co3maercs MOJENIb CUCTEMBI YIIPaBICHUS OpraHu3a-
M€, Ha KOTOPOH OTpa)karoTcs MOTOKH PecypcoB, MHPOpMAIMH, MecTa 00-
pa3oBaHUs MPOMEXKYTOUHBIX M KOHEUYHBIX pPE3yJIbTAaTOB, a TAaKKe Haubosee
NOAXOASAIINE MECTA JUIsl OCYLIECTBICHUS KOHTPOJIBHBIX JACUCTBUI — TaK Ha-
3bIBAEMBIE€ «TOUYKH KOHTPOJISI.

TpeTuit aTan mporecca KOHTPOJIS 3aKIIOYAETCS B CHATUM UHGPOpMAIUU
O pEAIBHO TOCTUTHYTBIX PE3YyJbTAaTaX U COIMOCTABICHUM €€ C CYIIECTBYIO-
IIMMU HOPMATUBAMHM, YTO TO3BOJISIET ONPENEIUTh, UMEIOTCS UM HET OTKJIO-
HEHHMS OT CTAHAAPTOB, HACKOJIBKO OHU HAXOMSTCS B MpEIesax JIOIyCTUMOTO
Y HE T110pa JIM OCYUIECTBIATh KOPPEKTUPYIOIINE JEHCTBUS.

N3mepennst — caMblil TPYAHBIA M TOPOTOCTOSIIUN JIEMEHT KOHTPOJIA.
Ha ux 1oy1r0 mpuxoauTcsi OCHOBHAS YacTh 3aTpat, BEJIMYMHA KOTOPBIX 3a4ac-
TYI0 ¥ IIPENOIPENEIIAET, CTOUT 3aHUMAThCSI KOHTPOJIEM WIHM HET, — BEIb 3a-
Jla4a MOCJIETHErO0 COCTOUT MPEkK/E BCErO B HAXOXKICHUH ITyTEW COKpaLCHUS
pPacxo0B, a HE B UX YBEJIINYECHUHU.

Wudpopmanus, npeaHazHaueHHas A HYXJI KOHTPOJISL, JOJKHA OBITh
CBOEBPEMEHHOM, TOYHOM, MO3BOJIATh NMPUHHUMATh OOOCHOBAaHHBIE PEILICHUS
0 TOM, JICMICTBOBATh MJIU 0€3/1€MCTBOBATH B TAHHOW CUTYyalluH, a €CIU JEeUCT-
BOBAaTh, TO KaK, C KAKOW MHTEHCUBHOCTHIO. MIcTOuHMKaMu 3T0i nH(popManuu
CIIy’aT MOCTOSIHHBIE 1IeJIeBble HAOMIO/ICHUS, TEKYIIUE CTATUCTUYECKUE JaH-
Hble OOIIEro xapakrepa, OlepaTUBHbIE COOOIIEHUs, OyXraiarepckas OT4eT-
HOCTb, ONMPOCHI OOIIECTBEHHOTO MHEHHSI, UTOTOBBIE OTYETHI, CIELHUATIbHbIC
aHAJIUTHYECKUE 0030pbl U MHOTOE JPYTOE.

[Ipu oueHke cuTyal MOT'YT BO3HUKATh Pa3IMYHbIE «IIOJIBOJHBIE KaM-
HU», MPEXJE BCEro CBSI3aHHBIE C IMCUXOJOTHEH Jto/el, MOCKOJIbKY Jito0as
uH(pOpMaLls pacCMaTpUBACTCs yepe3 MPU3MY JIMYHOTO BOCHPUATHUSA, a MO-
ATOMY MPHOOpPETAaET CYObEKTUBHYIO OKPACKy. Tak, OUeBUIHBIMU KaXyTCs T€
(pakThl, B ICTUHHOCTH KOTOPBIX HUKTO HE XOYET COMHEBAThCS, a HE T€, UC-
TUHHOCTb KOTOPBIX JIEMCTBUTEIBHO Heocnopuma. [loatomy comHeHuro nemne-
co00pa3HO MOJBEpraTh BCE, U MPEXKIIE BCErO CaMO€ OUYEBHJIHOE, KaXKyIlleecs
aKCMOMAaTUYHBIM. YTOOBI CYObEKTUBHU3MA U OIIMOOK ObLIO MEHBIIIE, B KPYII-
HBIX OPTaHMU3aLMIX CO3/IAI0TCA, KaK YK€ OTMEYAIOCh, CIIEHUANIbHBIE TIOIPa3-
JIeJIeHMS 110 TJIaHUPOBAHKIO, COOPY M OLIEHKE KOHTPOJIbHON MHGOPMALIMH.
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UYeTBepThii 3TaAIl IMpoLECcCa KOHTPOJII COCTOUT B KOPPEKTHUPOBKE J€si-
TEIbHOCTH OpraHu3aliy, MOIU(UKALNY LIeNeH, TIepecMOoTpe IJIaHOB, Mepe-
pacrpeneneHnn 3alaHui, COBEPLICHCTBOBAHMU TEXHOJIOTMH ITPOU3BOJICTBA
u ynpasieHus. Ho x 3TOMy HYKHO OTHOCHUTBCS BECbMa OCTOPOKHO. Ecin
Jieja B OPTraHU3aly UIYyT HEIUIOXO U NTOCTABJICHHBIE €U B OCHOBHOM J0C-
THUTAIOTCS, JIyYllle HE BHOCUTbH B €€ JIESATEIbHOCTD JINIIHUX U3MEHEHUH, I10-
CKOJIbKY, 332 UCKJIFOUEHUEM OCOOBIX CITy4aeB, TC WIN UHbIE OTKJIOHEHUS Jaje-
KO HE BCErJa HapylaloT HOPMaJbHbIN X0/ paOdOoThl OpraHU3alui U HE TaK YK
3HAYUTENIbHO BIUSIOT M Ha KOHEYHbIE pe3ysbTaThl. Mexay Tem Oopbda
C HUMH O00XOAUTCS HEJEIIEBO, U €€, II0 BO3MOXHOCTH, HY’KHO U30eraTh, cpa-
3y JK€ OINPENEIUB JOIYCTUMYIO CTEIIEHb OTKJIOHEHUH OT HOPMBI, KOTOpas HE
JOJDKHA BBI3bIBATh TPEBOTY.

B sToMm cnydae cucteMa KOPpPEKTUPOBKH OyAET BKJIIOYEHA TOJBKO MPU
HaJIMYMU pEajbHOM omacHOCTH. Ha mpakTuke CymecTBYIOT JBa BAapHUaHTA
KOPPEKTUPYIOIMX AevcTBUN. [IepBhIil 3aKiI04aeTcss B yCTPAHEHUH NPHUYMH,
MTOPOKIAIOIINX OTKJIIOHEHHUSI, IyTEM HMX JIMKBHJALUHWHM WM HEUTPaIU3aALUH.
BTopoif — B ©3MEHEHUH CTaHJAPTOB, KOTOPHIE MOTYT OBITh U OIIMOOYHBIMH,
ITIOCKOJIBKY YaCTO YCTaHABIMBAIOTCA HA OCHOBE ITPOTHO30B, OT KOTOPBIX pe-
aJbHasl CUTYallMsl MHOTIA CYLIIECTBEHHO OTIINYAETCS.

10.4. BHemIHUi1 1 BHYTPEHHM A KOHTPOJIb

KoHTponpe nenurcs Ha BHYTPEHHHMU M BHEIIHUU. BHENIHUN KOHTPOJIb
OCYUIECTBJISIETCS PYKOBOACTBOM WJIM CHELHAIBHBIMUA COTPYJHUKAMH — KOH-
TposiepamMu. B paMkax BHYTPEHHETO KOHTPOJISI UCIIOJIHUTENINA CaMU CIEIAT 3a
cBOel paboTol U ee pe3yibTaTaMu U BHOCST, MO MEpPe HEOOXOIUMOCTH, KOP-
PEKTUPOBKH B COOCTBEHHYIO JEATEIbHOCTbD.

Wnest BHETHETO KOHTPOJISI OCHOBBIBAETCSI HA TOM HENPETIOKHOM (akTe,
4TO JIIOJIY, MO KpaitHel Mepe (popMalibHO, JTydllle BBIMIOJIHSIIOT CBOU 00s3aH-
HOCTH, €CJIM 3HAIOT, YTO 3a HUMH HAOII0AaeT PYKOBOAMUTEIb WM €ro Mpe-
cTaBUTENb. [ICMXOI0TM CUMTAIOT, UTO HA 3TO UMEETCS HECKOJIbKO IPHYNH.

Haubonee oueBuaHas COCTOMT B TOM, YTO MO pe3yjbTaTaM KOHTPOJIS
IIPOUCXOJNT OLIEHKA COTPYJHUKOB M CBSI3AHHBIE C HEW IMOOILIPEHUS, HAaKa3a-
HUS, IPOABMXKEHUS 1O ciyxOe. [IpucTanbHbli KOHTPOJIb MOXKET O3HA4aTh
TaK)Xe, 4TO JTaHHOH c(epe NesITebHOCTH PYKOBOJACTBO MNpHIAET OO0NbIIOE
3HAYEHHE, U MTOITOMY 32 HEE CTOUT JAEP’KAThCA U MPOSIBUTH XOTA ObI MOKa3-
HOE ycepJiue, 4TOObI BBIAEIUTHCS Ha (JOHE OCTaNbHbIX. HakoHel, MOCKOIbKY
UTOTU KOHTPOJISI OOBIYHO IIMPOKO OCBEIIAIOTCS B KOJJIEKTHBE, MHOTHE CTa-
patoTcst paboTath Jy4lle Al TOro, 4ToObl MpociaBUThCA. HBIMU clloBaMH,
JOTIOJTHUTENBHOE yCepIue MPOSIBISIETCS 3[I€Ch IO MPUYMHE YECTOIIOOUS.
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VYcmex BHENTHETO KOHTPOJIS 3aBUCHT OT Psijia 00CTOATEIHCTB.

Bo-nepBbix, q0JKHA OBITH IPEAYCMOTPEHA TaK Ha3bIBaeMas «3aliuTa OT
XUTpENay, T.€. OT TOTO, KTO, HUYETro HE Jienasi, MbITaeTCsl CO3/1aTh BUIUMOCTh
AKTUBHOW W JTOOPOCOBECTHOW pabOTHI, MOKa3aTh PYKOBOJACTBY HE TO, UTO
€CThb Ha CaMOM JieJie, a TO, YTO OHO Kejayo Obl BUAETh. Paiu Takol moka3yxu
3a0pachIBAIOTCS JICHCTBUTEIILHO BaKHBIE M HY)KHBIE JeNa, OJOKUPYETCSl WH-
dbopmariys, crapsias mojJ COMHEHHUE «JIOCTIKEeHU». Yare Bcero 3To jaena-
€TCsl C MOMOIIBI0 MaHUITYJMPOBAHUA MOKA3aTEIsIMH, 3aHM>KEHUSI WIH 3aBbI-
IICHUS UX UCTUHHOW BEIMYUHBI. UeM BBIIIE CTEEHb OIOPOKPATU3UPOBAHHO-
CTH YIIpaBJICHHUs] OpraHM3alliei, TeM vale MojJo0HOoe MOBEICHUE, OPUCHTH-
POBaHHOE Ha KOHTPOJIb COTPYAHUKOB, UMEET MECTO, M OHU OOJIBIIIE BpEMEHHU
TpaTAT Ha OOMaH HayaJbCTBa, YeM Ha BBITIOJTHEHHE COOCTBEHHBIX O0S3aHHO-
cteil. OCOOEHHO YacTO 3TO OBIBAET, €CJIM OTCYTCTBYIOT UETKO ONPE/ICICHHBIC
HOPMAaTHUBBI pabOTHI U €€ PEe3yIbTaT HE MPOXOJIUT PHIHOYHYIO OLIEHKY MOTpe-
ouTeseMm.

Bo-BTOpBIX, 11€J11, KOTOPBIE CTaBITCS NEpes JIIOAbMU B CUCTEME BHEII-
HET0 KOHTPOJIS, JOJKHBI ObITh IOCTATOYHO TPYJIHBIMHU, HE JAIOIIUMHU UCIIOJI-
HUTEJISIM «3aChINaTh HAa XOAY», HO HE OCTABJISIONIMMU JIa3€€K IS JICHTSIEB.

B-Tpetbux, Mo uroram BHEIIHETO KOHTPOJSL 0053aTENBHO JOHKHO Clie-
JIOBAaTh MOOIIPEHHE, a €CJIM HEOOX0AMMO, TO U HaKa3aHHE.

Jliis obecrieueHusT BBITIOJHEHHS 3TUX YCIOBHM CHCTEMa BHEITHETO KOH-
TPOJIS IOJKHA OBITh, TIO CYTH, TOTAJILHOM, TPEOYIOIIEH OrPOMHBIX MaTepHallb-
HBIX Y TPYAOBBIX 3aTpart. [Ipu MOCTOSIHHO YCIOXHSIOIIEHCS ACATEIbHOCTH OHA
CTAHOBUTCS SKOHOMHUYECKH M TEXHUYECKH HEMOCUJIBHOM JaXKe JJIs KPYITHBIX
opranu3anuii. BeIxosl U3 CI0XUBIIEWCS CUTyallMd JIEKUT BO BHEAPCHUH, TIE
BO3MOKHO, MPAKTUKU BHYTPEHHETO KOHTPOJISI MJIM CAMOKOHTPOJIS.

['maBHas 3ajada MOCIEAHETO COCTOUT B TOM, YTOOBI BOBpeMsl OOHapy-
KUTh MPOOJIEMYy M HalTH MyTH €€ pPEelIeHHUs, a He MOWMaTh KOro-TO 3a PyKy
Y HaKasaTh, YTOOBI JIPYyrUM ObLIO HEMOBAaAHO. B 3TUX yCIIOBUSX MCHOJHUTE-
JIU TPYASATCS JIETKO U CBOOOJIHO, MPUHUMAIOT aKTUBHOE y4yacTue B (popMyiu-
POBKE LIEJIEN CBOEH AECATEIBHOCTH U CAMU KOHTPOJIMPYIOT UX PEATU3ALIHUIO.

[TockoJibKy yCIIOBHEM BHEAPECHUS CAMOKOHTPOJIS SBJISIETCS MpeoOasa-
HUE TPYNIOBBIX (pOopM pabOTHl M MPUHATUS PEIICHUM, 3J0POBBI MOPaIBHO-
TICUXOJIOTHYECKUH KJIMMAaT, JTeMOKpaTHYeckue (OpMbl PYKOBOJICTBA, YTO Ha
MPAKTUKE BCTPEYAETCS AJIIEKO HE BE3Jle, BHYTPEHHUM M BHEIIHUN KOHTPOJIb
4acTO TPUMEHAIOTCS B OMNPEACICHHOW Mponopuuu ojaHoBpemMenHo. Cama
MIPOTIOPIIMS TIPH 3TOM 3aBHCHUT OT PsiJia 00CTOSTEILCTB:

® OT CTHWJISI YNPABJIEHUSI OpraHu3aiuei (Ipyu aBTOPUTAPHOM, KOTA Py-
KOBOJIUTEJIb JICPKUT C€O0sl TI0 OTHOIICHHIO K TOJAYMHEHHBIM JECIOTHYHO,
npeo6JiaiaeT BHEITHUNA KOHTPOJIb; MIPU JEMOKPATUUECKOM — CAMOKOHTPOJIb);
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® OT BO3MOXHOCTH IOJIYYUTh HAJEKHYIO OLEHKY pPE3yJIbTaTOB Hes-
TEJIbHOCTU PAOOTHUKOB U CIIPOCUTH C HUX MEPCOHATIBHO 32 OPYUYEHHOE JIEJI0
(ecyi Takasi BO3MOKHOCTb UMEETCS, MPEANOUYTUTEIbHEE BHEIIHUN KOHTPOJIb;
B IIPOTUBHOM CJIy4a€ — BHyTPEHHUI);

® OT XapakTepa MOJUYUHEHHBIX (11 HeA0OPOCOBECTHBIX, HEAKKYPATHBIX
aroeil Oonblile MOAXOIUT BHEIIHUNA KOHTPOJb; AJi1 JOOPOCOBECTHBIX U Ie-
JAHTUYHBIX — BHYTPEHHUN);

® OT MUKPOKJIMMAaTa B KOJUIEKTHBE (TMPU OJArOMpHUsITHOM JIy4Ille BHYT-
PEHHHI KOHTPOJIb; MPU HEOIAronpUsSTHOM — BHEIIHUMN, TO3BOJIAIOMINNA BOJIe-
BBIM ITYTEM CTJIaKHUBATh WM MPEAOTBPAILATh BO3MOXKHBIE KOH(IUKTHI);

® OT NPUHATOM CUCTEMBI BO3HATPAXKICHHUS 3a PE3YyJIbTaThl JEATEIbHO-
CTH (B yCIIOBUSX IpeoOsiajaHusl MHAUBUAYAIbHBIX (OPM Ha MEPBOM MECTE
HAXOJUTCS BHEIIHUI KOHTPOJIb; IPU KOJUIEKTUBHBIX — BHYTPEHHHUI).

[Ipexxne uem popmupoBaTh NOAXOABI K CUCTEME KOHTPOJIsI, HEOOXO01U-
MO ITOJIyYUTh TOYHBIE OTBETHI HA IIOCTABJIECHHBIE BOIIPOCHI.

10.5. YnpagBiieHue 1o OTKJIOHEHUSIM

IIpouiecc KOHTPOJISA COCTABIIAET OCHOBY YIPABJICHMS 10 OTKIOHEHUSM,
KOTOpPOE€ CErofiHs B 3amafHbIX (hrpMax MOIYYWIO JTOBOJBHO HIMPOKOE pac-
npoctpaHeHue. CyTb €ro COCTOMT B TOM, YTO BCE LM, CTOSIIME NIEPEN Op-
raHu3alyel U ee MoJApa3JelICHUsIMH, COAEPKAINECS B IJIaHAX WJIM CYILIECT-
BYIOIIME CaMOCTOSITENBHO, (POPMANIU3YIOTCS B CUCTEMY HOPMAaTHUBOB, OTKJIO-
HEHUs OT KOTOPBIX, BBISIBIICHHBIE B PE3YyJIbTaTe KOHTPOJIA, CIy’KaT OCHOBOM
MPUHATHUS YIPABICHUYECKUX PEIICHHM.

OTKJIOHEHUS OT 3aJAHHOW «TPAEKTOPUM JABUKEHUS» BO3HUKAIOT MOTO-
MY, 4TO MPOLIECC TOCTHXKEHUS LEJIeH SIBISETCS BOBCE HE TAKUM IJIAJIKUM, KaK
XOTEJOCh Obl, U MYTh K HUM BOBCE HE «YyCTJaH po3aMu». [IpuunHamu oTki0-
HEHHUS OT HOPMATHUBOB MOTYT OBITh Pa3jMYHOIO poja HENpEeIBUACHHbIE CH-
Tyalluy, BOSHUKAIOIIKE B MPOLIECCE BHINIOJHEHHUS TUIaHa; UTHOPUPOBAHUE HC-
MOJIHUTENSIMA HEOOXOUMBIX JEHCTBUI M3-3a HEOPEKHOCTH, YCTAIOCTH, BbI-
3BaHHOM Neperpy3kamMu, HEKOMIETEHTHOCTH; HEI00pOCOBECTHOCTH; 3JIO0-
yHOTpeOICHHH.

Boznukaroniye B pe3yibTare OTKJIOHEHHS OT HOPMAaTHUBOB MOTYT OBITh
BEChbMa Pa3HBIMU IO MaclITabaM U MOCIEACTBUSAM. ECiM OHM HE3HAUUTENb-
HbI, HA HUX BOOOIIE MOKHO HE 00palaTh BHUMaHUs WIH NOJYMHEHHbIE MO-
I'yT CaMOCTOSITEIbHO MCIPAaBUTh MOJIOXKEHUE, 1aK€ HE CTaBsl B U3BECTHOCTH
PYKOBOJIMTENS O CIOXKUBIIEHCS cuTyauuu. [Ipyu 3HAYMTENBHBIX OTKJIOHEHU-
AX, CO3JIAI0IINUX OMACHOCTH JUIsl Pa3BUTHSI OpTraHU3ALMK WM TOAPA3AeIICHUs,
PYKOBOJUTEIIO MPUXOIUTCS OpaTh Opa3 bl paBieHUsI B COOCTBEHHBIE PYKHU.
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J1y1st TOTO 4TOOBI MPABWIIBHO OMPEIETUTH MOMEHT, KOTJIa PYKOBOIUTEITIO
HY)KHO BKJTIOUATHCS B JI€JI0, OTKJIOHECHUS KIACCU(DUIIMPYIOTCS TI0 Ka4eCTBCH-
HbIM Y KOJWYECTBEHHBIM IMapamMeTpaM, CpOKaM, MPUYMHAM BO3HUKHOBEHUS,
CTEIEHU OMACHOCTH C ONPEICICHUEM KPUTUUYECKUX 3HaYeHu. Ecnu nocnen-
HUE MPEB30MICHBI, BOBHUKAET HEOOXOJUMOCTh BMEIIATEIHCTBA PYKOBOAUTE-
Ji1 B YIPABJICHYECKUH MTPOLECC, B OCTAJIBHBIX KE CIy4asiX MOJUYNHEHHBIE UC-
MPaBISIIOT UX CAMOCTOSITEIBHO.

Takum 006pa3om, pyKOBOAMUTENb BKIIOYAETCS B YIPABICHUYECKYIO €S-
TEIBHOCTh TOJIKO B HanOOJee CEepPhbe3HBIX CIydasX, MOJIOXHUBIIUCh B OC-
TaJbHOM Ha OMNbBIT U CIOCOOHOCTH HCIIOJHUTENEH. DTO TMO3BOJIAET €My
HE pacTpayuBaTh IO MYCTAKaM CBOU CUJIbI, BpEMs U CIIOCOOHOCTHU, COKPATHUTh
B LIEJIOM KOJMYECTBO NPUHUMAEMBIX PEIICHUHA U OTKPBITh MAKCHUMAJIbHBIN
MPOCTOP JJIsl CAMOCTOSITEIBHOTO TBOPUYECTBA MO TYNHEHHBIX.

NHpIMU clIOBaMU, YacTh CBOMX IMOJHOMOYMI MO BBIPAOOTKE U MPHUHS-
THI0O MEHEE BAXXKHBIX M OTBETCTBEHHBIX PEIICHUN PYKOBOAUTEIb IEPEHAET
WCTIOJTHUTENSAM, HE TUCTAaHIIUPYSICh, OJJHAKO, OT HUX, a HAaOII01as 3a UX JIeH-
CTBUSIMU M TIPU HEOOXOAUMOCTH TIompassisd. JJis Toro 4ToOsl Takasi cucrema
Obu1a 3P HEKTUBHON, OH JIOJKEH JOBEPSATh MOIUYMHEHHBIM, HE JepKaTh UX Ha
«KOPOTKOM ITOBOJIKE», CBOEBPEMEHHO MOOILIPATH 3a YCIEXH U OJJHOBPEMEHHO
[IPECEKATh UX IMOIBITKH IIEPEIIOKUTH HA HETO OTBETCTBEHHOCTD 34 PELICHUS.

VYrpaBieHue 1Mo OTKIOHEHUSM UCIOJIb3YeTCsl ISl 00yUeHUs MOIYNHEH-
HBIX, PACIIUPEHUS UX KPyro3opa, OBJIAJCHUS HOBBIMU HAIIPABIICHUSIMHU JIEs-
TEIHHOCTH, TTOATOTOBKH K 3aHATHIO 00Jiee BHICOKUX JIOJDKHOCTEH B OyayIeMm.

B 10 xe Bpems, ynpasieHHE MO OTKIOHEHUSM CBSI3aHO C ONPEICIICH-
HBIMH CJIO)KHOCTSIMM M HEraTHBHBIMHU IociieacTBusMu. [Ipexnae Bcero, oHO
KYJbTUBUPYET y PYKOBOAUTEIEH U UCTIOJIHUTENECH CIUIIKOM (hOopMaii30BaH-
HBIMA MOJIXOJ K JIeNly, OLIEHKE CUTYaIluU, IPUHATUIO perieHnuil. B pe3ynbprare
Mpyu HexBaTke WH(OpMalMM, TMOSBICHUU HECTAHIAPTHBIX OOCTOSATENbCTB,
OCOOCHHO CBSI3aHHBIX C MICUXOJOTHUYECKUMHU aCTIeKTaMU MOBEEHUS TIEPCOHA-
Jia, B JIEJI€ €r0 PeAIN3ali MOTYT BOSHUKHYTh CEPbE3HBIE MPEISITCTBUS.

Bueapenue ynpaBieHus Mo OTKJIOHEHUSM TpeOyeT CO3aHus CIelu-
AJbHOW CUCTEMBI YyU€Ta OTKJIOHECHHH W OMOBEIICHUS O HUX PYKOBOIUTEI,
YTO BEJIET K JIOTIOJHUTEIHHOM OIOpOKpATU3AIMK YIIPABICHUYECKOTO MpoIecca.

Bomnpocs! 1 3a1aHus 1)1 CAMONIPOBEPKH

1. OnpenenuTte OCHOBHBIE 1I€JIM, HA3HAYEHUE U 33]]a4l KOHTPOJIS B CHUC-
TeMe (QYHKIMI MEHEKMEHTA.

2. Chopmymupyiite moHsiTre GyHKIIUNA «KOHTPOJIBY» U « PETYTHUPOBAHHE.

3. Yrto Takoe KOHTYp 00paTHOM CBSI3U B LIUKJIE YIIPABICHUS?

4. Yem xapakrepusyercs 3 PeKTUBHBINA KOHTPOIb?
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5. laitTe knaccuuKaIiio BUI0B KOHTPOJIS.

6. Kakue OCHOBHBIE BUJIbI KOHTPOJISI C TOYKH 3PEHHSI BPEMEHHU €0 OCY-
HIeCTBJIEHUS Bbl 3HaeTe? JlaiiTe KpaTKyro UX XapaKTEpUCTHUKY.

7. B ueM oTiIMYME CTPATErMYECKOI0 KOHTPOJIA OT ONEPATUBHOIO?

8. B yem cymHOCTh QpyHKIMH «perynupoBaHue»? UTo mpeacTaBisieT u3
ce0s TpoIIece PeryIMpOBaHUS?

9. U3 kakux 3TanoB COCTOUT MPOLECC KOHTPOJIs?

10. B uem cocToUT B3aUMOCBS3b MEKY IUIAHUPOBAHUEM U KOHTPOJIEM?
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